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PREFACE

 


“Read over and over again the
campaigns of Alexander, Hannibal, Caesar, Gustavus, Turenne,
Eugene, And Frederic. Make them your models. This is the only way
to become a great general and to master the secrets of the art of
war. With your own genius enlightened by this study, you will
reject all maxims opposed to those of these great
commanders.”

Napoleon Bonaparte






Have you ever
had the realization that you knew something that you did not know
that you knew or suddenly knew something that you believed you did
not know, you actually did know? Without warning something happens,
then the realization hits like a thunder bolt! It sounds crazy, but
this was my experience with the Art of War (AOW) by Sun Tzu. It was
a similar experience when reading Body Language by Alan Pease for
the first time. Each page was filled with information that my brain
kept saying, “I did not know I knew that! Explains why I am so bad
at it.”

The experience
with Aesop and his fables was third such experience. Having read
the AOW slowly and with great concentration, Aesop’s Fables was
next on my list. Reading these two particular books was not unusual
for me. They had some connection that drew me back again and again
to read them one after the other. For an exceedingly long time,
their connection remained a mystery to me, but the habit remained
and upon reading one, the other would soon follow. What could
connect the two books? What could a Chinese general and a freed
Thracian slave/fabulist, living on the other side of the world,
effectively a different planet, have in common?

The connection
literally shocked me. The connection between the two men and their
works is that they are both tactical geniuses. Both men dealt with
conflict. Each man approached conflict differently and with
different weapons. Each man adapted their genius to the worlds they
lived in, but each arrived at a similar destination.

Each book faces
the same problem, large audiences avoid them because each book is
misunderstood as to what they have to offer. Aesop did not become
famous and in high demand to recite fairy tales to sleepy children.
He aimed his message at those who are ready to learn, to improve,
to succeed. Sun Tzu did not write his revered treatise for
merchants, lawyers, or civilians, but anyone who studies the AOW
benefit greatly. He, like Aesop, had no idea who his future
audience would be.

What each man
intended by their work is irrelevant. The only crucial point to
consider is “does it work for you?” Aesop may not have intended for
his fables to teach tactics as well as morals. It is irrelevant
that Sun Tzu did not intend to ink a philosophical work on conflict
management for lawyers or to teach corporate giants how to make
greater profits. The reader can make a book anything they want it
to be. Knives, bullets, and hammers are designed to perform
specific tasks. However, their careful design does not limit their
use in the real world. A knife is effective as impromptu
screwdriver, bullets are used in jewellery, and hammers are used in
homicides more than the average person would expect.

The only
question that needs asking and answering is “Has your life or
lifestyle improved by reading it?” “Have you learned something
useful and usable?” The survival of both books for more than two
and a half thousand years is the proof that most readers over the
millenniums answered yes. Both collections of wisdom are as
relevant today as any time in history.

Carl von
Clausewitz (1780–1831), Prussian general, author and military
theorist paved the road to understanding the common theme of both,
seemingly unrelated, lifetime works. He reduced war down to a
collection of linked duels. Duels are contests between two parties
facing off to settle a dispute. If the conflict is between two
exceptionally large groups, like nations, then the number of
individual duels to settle the conflict, war, are uncountable. Even
on a personal level, it make take more than one duel with a rival
to settle the matter.

Not all duels
ended in one duellist killing the other. A duel is not a contest of
courage or expertise with weapons. Duels are a contest, sometime
lethal contests, between two minds. The contests involved a great
deal more of tactical expertise as courage and skill with weapons.
The location, the time of day, the choice of weapons and who the
duel was issued to all play a crucial role of who won and who lost.
The tactical duellist will arrange to face west in a morning duel,
so his antagonist will have to look into the rising sun. The duel
will be timed so that the sun’s position in the sky will blind or
severely affect an opponent’s vision. If the sun tactic is not
realistic, then the smart duellist will choose to have the wind
from behind and into the eyes of the adversary.

We can go
further in our understanding of conflict with this lesson from Sun
Tzu, “the clever combatant imposes his will on the enemy but does
not allow the enemy's will to be imposed on him.” The key to
deepening our understanding is initially determining the meaning of
the word 'enemy.’ The true enemy can be an infinite number of
things and many of them at the same time.

Humankind has
progressed from caves to condominiums by imposing its individual
and collective will on other members of the species, singularly and
in groups, and the world that surrounded them. This imposition of
will creates friction, conflict in infinite variation. From
personal spats to world wars, from overcoming cancer to space
travel to quitting unhealthy habits.

Greek
politician, general and philosopher, Themistocles (524–459 BC)
said, “I have with me two gods, Persuasion and Compulsion.” Now
there is conflict on a major personal level! Would you agree that
we have an intimate bond with his conflict? Compulsion creates
conflict and Persuasion is needed for conflict resolution. Does it
matter how much time has passed since he made this admission? As
his clash, this conflict is as real for us as it was for
Themistocles.

Aesop and Sun
Tzu taught conflict avoidance and resolution. Their ideas were born
of their eras and culture, so for them to survive and prosper
demonstrates it is worth the effect to translate them into our era
and culture.

Each work is
worthy of singular study. Together they provide the most powerful
understanding of both books. Sun Tzu breaks conflict down into its
component parts, which is a dry, boring read. Aesop presents case
studies that should upset no groups or belief systems. The famous
slave describes situations that the maxims found in the AOW can
take to a whole new, powerful level of understanding and therefore,
application.

To successfully
deal with conflict, personal wars, strategy and tactics are
unavoidable. In truth, we already use strategy and tactics. We have
done so since birth. From squalling babies to elegant seductions as
adults. Most do not know they are already strategists and
tacticians. It is not a matter of if, but how good, how competent?
Anyone can improve this skill by accident, however, to be
tremendously successful, deliberate attention and effort is
essential. The fact you are reading this preface indicates you are
the person who is deliberately seeking improvement in your roles as
strategist and tactician.

 It
is my ambition, my hope, that by reading and combining the works of
both geniuses, that your life and lifestyle will improve with the
resultant enhanced understanding of conflict and conflict
management in all its forms.







INTRODUCTION






Words have power and are mans’
daily first weapon-of-choice.

SunTzuDo






WHY
WAS AESOP A TACTICAL GENIUS?






History records
a man called Aesop rose from the ignominy of slavery to die an
incredibly famous, wealthy, free man. This meteoric climb suggests
that he was a highly intelligent and courageous individual. He
entertained massive crowds with his fables, and also advised and
answered questions of powerful, deadly rulers in private
conversations. His fables (approximately six hundred) are accepted
as efforts to teach morals, ethics, character, and social skills.
What is not widely recognized is that he taught much more than
this. Aesop had the rare talent of packing various deep meanings
and several lessons into a few words that make up a seemingly
simple story. While promoting morals and character, he also
included inevitable lessons on tactics.

Tactics are
often mistakenly seen as only being a necessary military skill
during wartimes. Ask any successful businessperson if this is true
and your answer will be a very emphatic NO! Indeed, tactics are not
only the province of the military and commercial worlds, but they
are also the backbone of all success. Everybody is a tactician; the
problem is that not everyone is an effective and successful
tactician. Everybody uses tactics every day in discussions,
negotiating sales, deals or when deciding with friends which movie
to watch or which takeaway to have delivered. Tactics determine
when to speak or when not to speak and then what to say or not to
say and how to say it. Being tactical is as normal and common as
breathing. Everything you do and do not do, everything you say and
do not say is based on your decisions, a tactical action. These
decisions combine into actions and these actions separately are
tactics. Combined over a period of time become a strategy.
Everybody utilises tactics, the problems emerge as these tactics
give determine a strategy. To be successful, strategy must be
formed first, and the tactics must serve, be coordinated with this
chosen strategy. Tactics before strategy is chaos, strategy before
tactic is success.

His life is
similar in some respects to another man, living on the other side
of the planet and it is the book of this other man that reveals the
genius of Aesop as a tactician. Their lives overlapped, but they
lived in quite distinct cultures both heavily affected by wars.
Chinese general, Sun Tzu (544–496 BC), also referred to as Sun Wu
or Sunzi, was born twenty years before the mysterious death of
Aesop (c. 620–564 BC), and like Aesop, his philosophies are still
being taught today. It is important to note here that Aesop was a
travelling persuader. He lived his life, travelling around trying
to persuade the common folk, those in positions of power, and kings
to live with the highest morals, ethics, and character. He would
also serve them in positions as adviser, both in civilian and
military matters.

Aesop lived
during the turbulent Roman Kingdom era (c. 753 BC-509 BC) and the
beginning of the more well-known era of the Roman Republic (509
BC-27 BC). The divine right of kings to rule was ending, the power
of the people was on the rise. Literacy during this period was only
for the rich and powerful and it was this literacy, education,
which kept them rich and powerful. The masses relied on men like
Aesop, expert storytellers upkeeping the oral tradition of passing
knowledge and history from one generation to the next.

On the other
side of the planet, around the same time, men sought training in
diplomacy and oratory skills. Known as ‘persuaders,’ they were
members of The School of Diplomacy established by Guigu Xiansheng.
Persuaders or diplomats were the most outstanding masters of
rhetoric and persuasion in early China. In order to find
employment, they would travel from state to state advising kings
how to keep their states safe, if or when to attack a weaker state
with the highest expectation of a quick and cheap victory. This was
during the Warring States Period (475–221 BC), the bloodiest era of
Chinese history that ended with the formation of a state, the
nation we now call China. The school was a political and diplomatic
elite during the Warring States period of Chinese history. His work
is recorded in what is referred to as the Guiguzi. Between
6,000–7,000 Chinese characters, it discusses techniques of
rhetoric, comprised of three books, with chapters on different
strategies of observation and persuasion.

Guiguzi is
recognized as the first teacher specifically associated with the
“art of persuasion” and allegedly taught about five hundred
students in 378–322BC. The two most famous pupils of the School of
Diplomacy were the generals Sun Bin (died 316 BC) and Pang Juan
(died 342 BC). The story of Sun Bin being instructed by the wise
hermit, Guigu Xiansheng is fascinatingly similar to King Philip II
of Macedon having his son, Alexander the Great, to seven years of
instruction by the famous Greek philosopher and thinker, Aristotle
(384 BCE—322 BCE). The tradition of the travelling sage or
‘persuader’ was practiced on both sides of the globe, just in
different formats. The importance of clear, logical thinking, the
ability to use persuasion before taking or instead of taking
violent action was valued in both cultures.

Successful
persuasion relies as much on appropriate tactics as winning a
battle between two humungous armies or international companies. The
dynamics, the effect of the principles are identical to the laws of
aeronautics. They are identical regardless of the size or type of
aircraft, from bullets to paper planes, Intercontinental Ballistic
Missiles (ICBM), to the 32,000 kg B52 Stratofortress or the 79,015
Kg Airbus A320neo to the space shuttle. The laws of aerodynamics
remain the same. If the laws are obeyed, the object will fly. If
not, they object will never leave the ground or will
crash.

The other man
referred to earlier showing how Aesop was an expert tactician is
Sun Tzu and his revered treatise on war, strategy and tactics, the
Art of War. There is little hard knowledge about the lives of both
Aesop and Sun Tzu. Aesop is known for his fables and Sun Tzu for
his work, the Art of War. Sadly, fables actually told or created by
Aesop cannot be verified accurately. Nor is it certain that a man
named Sun Tzu was the sole author of the Art of War. Many
historians prefer attributing the authorship to his grandson, Sun
Pin – the man taught by a wise hermit in the ways of
diplomacy.

Thomas Cleary in
one book, Thunder in the Sky, presents both the work of Guigu
Xiansheng, the Guiguzi, the first English translations of the
secret classic, “The Master of Demon Valley” and a Taoist classic,
“The Master of the Hidden Storehouse” of this ancient tradition.
So, it is possible that the revered ancient expert strategist first
learned the art of diplomacy and adopted the lessons to perform his
duty as a general winning land battles with exceptionally large
armies. The dynamics of dealing with conflict, like the laws of
aerodynamics, are immutable. Apply them right and you win, and
mistakes in the application incrementally reduce the chances of
victory. Conflict is conflict, from World Wars to a verbal argument
between two individuals, whoever follows the laws of resolving
conflict properly, win.

Aesop uses
animals to teach his lessons. While entertaining, the entertainment
sometimes interferes with the clarity of the lesson or disguise the
moral of the story. It certainly has hidden this talent for
demonstrating the effects of good and bad tactics in his fables. It
is unavoidable to include tactics in stories or fables. Tactics are
integral to telling stories, as stories reflect life.

To clarify his
tactics, something is needed to reveal, to highlight the tactics
being used. This is where Sun Tzu or Sun Bin enter the situation.
The Art of War is a collection of 385 maxims or verses in thirteen
chapters. Some maxims are purely military wisdom, “never attack
uphill” to more challenging advice, “Hence his victories bring him
neither reputation for wisdom nor credit for courage.” Who wants to
win and not get any credit nor have no-one know of it? This is the
type of character challenge Aesop addresses in his
fables.

Reading fables
while comparing them to the maxims in the Art of War reveals deeper
wisdom and the genius tactical mind of Aesop. This advantage is
reciprocated to the readers of the Art of War, as this book is a
dry and bare book. There is no entertainment value in the Art of
War. It is a mere skeleton, the bare bones of conflict management.
Aesop’s fables provides all the other body parts and makes the
ancient treatise easier to understand, relate to and therefore use.
Like a building, the hidden structure must follow engineering
principles, this is the Art of War. What furniture and activities
take place in the finished building determine what kind of building
it is, a home, a house, a warehouse, a classroom, a building for
engineering huge jet aircraft engines or bodies.

Sun Tzu speaks
of a combined energy, that if you pick the right individual, you
will never have to demand too much from each individual. Aristotle
(384–322 BC), in Metaphysics wrote: “However many things have a
plurality of parts and are not merely a complete aggregate but
instead some kind of a whole beyond its parts,” or more simply put,
the whole is greater than the sum of its parts. Good tactics
improves the effect of a strategy if properly applied and vice
versa. The improvement goes both ways, the relationship is
symbiotic. Poor tactics will leave the best strategy in tatters,
failure, and ruin. This point is addressed in at least three
fables, two as positive and the method of defeating or preventing
the effect.

There are a
couple of modern misconceptions that need addressing. First, the
perception that Aesop’s Fables are only bedtime stories for
children. Aesop’s is not famous as a bedtime storyteller. He
presented his fables to adults, public gatherings of grown-ups, not
children. Aesop does not only use animals in his fables, but he
also includes humans, and, in several fables, he includes himself
(i.e., Aesop and the Hooligan).

The second
misconception is that the Art of War, regardless of authorship, is
only a war manual that encourages violence as the solution to all
conflict, the “might is right” ideology. The second maxim of
chapter three, Attack by Stratagem, clearly demonstrates that the
author did not believe that fighting was the answer to conflict. It
states that supreme excellent is not winning all your battles,
supreme excellence is breaking your adversaries desire to resist
without fighting. The key, the most important and greatest
challenge is the ‘without fighting’ bit. It is the most important
message, idea of the maxim. Anyone should win if they have the
numbers, money, influence, or the backing of the Gods but how do
you achieve victory if all these sources of power are against
you?

The answer is
strategy, strategy with appropriate tactics. The last perception to
address is the question of which is better, Chinese/ eastern
strategy or Greek/western strategy? It is like comparing which is
the best ice cream flavour. Strategy is strategy and strategy
determines tactics. The better the situation is understood, the
better the strategy and tactics. This understanding comes from the
mind, the sharper and better educated mind. The better the
situation is understood, the more options will be considered and
probably, not perfectly, the best option is chosen and so a proper
strategy with appropriate tactics follow and the victory is
complete. This process is found in every fable by Aesop. The Fox,
the Wolf, the Hare, and Dog all have their moments when they
understand their situation. The strategy and tactics of the fox is
not necessarily better than the strategy and tactics of the wolf,
hare, dog, or any other animal if each understand what they are
doing. This is demonstrated in each fable but most clearly in the
fable The Fox and the Cat.

Aesop’s fables
provide clear, short stories containing the tactics that can
support a greater strategy. First off, there is The Eagle, the Cat,
and the Wild Sow, which is a magnificent fable for those who study
the Art of War. This fable occupied my studies for over a month
because there is so much tactical training in this solitary fable.
This fable is perfect for exploring maxims from all thirteen
chapters. The Lion and the Four Bulls wonderfully illustrates the
less known and often ignored maxim: “Those who were called skilful
leaders of old knew how to drive a wedge between the enemy's front
and rear; to prevent co-operation between his large and small
divisions; to hinder the good troops from rescuing the bad, the
officers from rallying their men.” The maxim, “Do not repeat the
tactics which have gained you one victory, but let your methods be
regulated by the infinite variety of circumstances” and its
complexities are summed up neatly in his fable, The Bat, and the
Weasels. This maxim is often misunderstood and misapplied. The
fable shows you do not have to reinventing the wheel when it comes
to tactics, a subtle variation is as good a creating a whole new
tactic, even better at times.

Sun Tzu said:
“The art of war is of vital importance to the State. It is a matter
of life and death, a road either to safety or to ruin. Hence it is
a subject of inquiry which can on no account be neglected.” A most
profound opening statement for any kind of book. Aesop, based on
his life of telling fables to educate both the masses and the
powerful leaders of his time. Each book is powerful, educational
and if studied, will improve the lives of the readers. So how much
better by reading both separately or having them combined in
between just two covers for ease of reading, comparing,
considering, and learning? Both men would agree that each other’s
book adds value to their own.







 


 


 


THE CAUSES OF DEFEAT COME
FROM WITHIN;

 


 


 


 VICTORY IS BORN IN THE ENEMY'S CAMP.

 


 


CAPTAIN E. F.
CALTHROP
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INTRODUCTORY FABLE






This is an
incredibly special fable. Aesop paints a vivid story of a cat
protecting her young by destroying the other residents of the tree
she shared with two other families. A lesson for all about those
gullible individuals who allow gossip and unkind whispers rule
their lives. The world is full of such nasty people, those who
spread lies, gossip, and false news to create chaos and misery. The
lesson to not believe the lies, gossip, and false news is well
made. However, are there more lessons hidden in the
text?

The problem is
that Aesop only goes halfway. Knowing this truth is one thing,
having the ability to recognise it, deconstruct it in detail and
then protect ourselves is the other half. Sun Tzu compliments Aesop
perfectly. While Aesop tells a tale easy to read and understand,
Sun Tzu offers the knowledge to learn all the other intangible
lessons Aesop has unwittingly included in his fable. This
particular fable is more detailed than his other efforts. The
subtle messages hidden in the tale is incredible and enormously
beneficial once seen, known, and understood.

The Art of War
is an extremely dry and unentertaining read, while Aesop gives life
to all his characters. Together, they form a powerful source of
knowledge and wisdom, as well as a very enjoyable reading
experience.

This
introductory tale, taking one maxim from the Art of War, hidden
knowledge is revealed for even the most inexperienced strategist or
reader who simply wants to learn as much as possible from each
fable.






THE
EAGLE, THE CAT, AND THE WILD SOW






An Eagle had
made her nest at the top of a lofty oak. A Cat, having found a
convenient hole, lived with her kittens in the middle of the trunk;
and a Wild Sow with her young had taken shelter in a hollow at its
foot.

The Cat resolved
to destroy by her arts this chance-made colony. She climbed to the
nest of the Eagle, and said: "Destruction is preparing for you, and
for me too. The Wild Sow, whom you may see daily digging up the
earth, wishes to uproot the oak, that she may, on its fall, seize
our families as food." Then she crept down to the cave of the Sow
and said: "Your children are in great danger; for as soon as you
shall go out with your litter to find food, the Eagle is prepared
to pounce upon one of your little pigs. “When night came, she went
forth with silent foot and obtained food for herself and her
kittens; but, feigning to be afraid, she kept a look-out all
through the day. Meanwhile, the Eagle, full of fear of the Sow, sat
still on the branches, and the Sow, terrified by the Eagle, did not
dare to go out from her cave; and thus, they each, with their
families, perished from hunger.






SUNTZUDO






The ability of
one person to wreak absolute havoc simply by using words and the
existing bigotry is amazingly demonstrated in this longer than
usual fable. Businesses ruined, families torn apart, and countries
ruined by war or political unrest. All animals are represented by
the forces and dynamics that Aesop wove into this tale of three
animal families. His tale was supposed to be a mirror of his world,
his times but it so reflects the dynamics of ill will and the
desire to survive at the cost of others, it still applies to modern
times. This type of conflict makes the news every day around the
world. Aesop could not have imagined that television shows based on
this kind of mischief would be block buster successes. He
understood theatre, entertainment, a relevant story, and human
behaviour, but for people to allow the public witness their
unbecoming, nasty, destructive behaviour was probably beyond his
reckoning.

In almost any
other scenario, the individuals would face reproof, indignation,
and condemnation but instead they amass an adoring following.
People it seems want to be entertained by the very behaviour they
would not accept in their own lives. This amazing fable covers
strategy and tactics, imposing the will on not one but two enemies
simultaneously, use of ground, alliances, dissimulation, cunning,
and fear, devising a plan based on the situation to achieve a
specific goal. It is easy to imagine that Sun Tzu, if he knew of
it, would use this fable to educate his military students. Aesop
may have chosen to tell tales examining human behaviour using
animals, but he also displayed a genius for the Art of
War.

Many readers
judge this to be a dark tale. To a warrior, it is filled with
essential information for survival as well as how to be victorious.
Aesop captures so many characteristics of war, conflict that this
one fable contains enough intangible information that could fill a
book.

Aesop captures
so many characteristics, fundamentals, principals and constants of
war and conflict in his fables but this one is extra special.
Incredibly, this one short, complex fable contains and demonstrates
enough military principles to fill many war manuals. It is hard to
believe Aesop had no formal military training.

When Aesop’s
fables are read alongside of the Art of War, the insights keep
coming and the education for a warrior, civil or military is raised
to a higher, deeper level and will last a lifetime. With the deeper
understanding of strategy and tactics, the warrior has more options
to choose from and this, of course, means greater power.

To demonstrate
how much of the Art of War is revealed in Aesop’s fables, here is a
short dialogue of one maxim from each chapter revealed in just one
fable.







CHAPTER I. LAYING PLANS

1.01-1.02 Sun Tzu said: the art of war is of vital importance
to the state. it is a matter of life and death, a road either to
safety or to ruin. hence it is a subject of inquiry which can on no
account be neglected.






Every living
being on the planet faces conflict of some sort every day and tries
to impose its will on these conflicts. This common behaviour is
called survival. The Cat knew this and was willing to act
accordingly. The Eagle and the Wild Sow did not and paid the
price.

Animals and
humans face conflict, it is the way of Mother Nature. Conflict is
natural, controlled conflict is not. All animals have some control
over the conflict in their lives, humans have the most control. Not
all humans successfully apply this control for an infinite number
of reasons.

There are two
basic types of conflict, those with other living beings and those
against non-living entities. Humans, all humans try to impose their
will on those around them and against the world to improve their
lives, situations, and lifestyles.

The conflict
starts as soon as we are born and continues until we breath our
last breath. Sun Tzu refers to this never-ending challenge as the
Art of Warfare, we can call it Conflict Avoidance and
Resolution.

The Cat, a
master of Conflict Avoidance and Resolution, imposed her will, her
solution on her two co-inhabitants and prospered. The Eagle and the
Wild Sow failed to learn or deal with severe conflict and so
perished. This is of course, an extreme example of conflict
resolution but Aesop and Sun Tzu live in times of severe solutions
to conflict that are not tolerated in this day or age.

The first point
is to recognise how important education is to our success. This
education is both attained through formal institutions like schools
and universities. The other education comes from simply living
life. There are formal lessons and more importantly, informal
lessons. Both are essential to being constantly and reliably
successful.

The Cat
demonstrates why learning should be daily and planned, definitely
not by accident.







CHAPTER II. WAGING WAR

2.20
Thus, it may be known that the leader of armies is the arbiter of
the people's fate, the man on whom it depends whether the nation
shall be in peace or in peril.






All mothers are
responsible for the health of their young. They were the ‘arbiter
of the people’s fate.’ The people and the nation being in this
instance their young. This is not the only time Sun Tzu highlights
the importance of leadership and its relationship with the state,
nation, family, or group. In the very next chapter, he writes that
the general (here the mothers) is the bulwark of the State. Again,
the reader must be flexible on the understanding of the word –
State. If the general or leader of a group is complete at all
points; the State will be strong; if the bulwark (general,
sovereign or parent) is defective, the State (followers, citizens,
children) will be weak. In this fable, the mothers and their young
formed three States living in an oak tree. The mothers are the
generals. If the mothers are complete at all points, the young are
safe, if not they are weak.

The Cat,
according to the knowledge in this maxim, chose a plan to survive
and put it into action. The Cat was reactive to the situation, the
Eagle and the Wild Sow reacted to the Cat, instead of making their
own assessments based on information on which they could better
rely.

The Eagle and
the Wild Sow were not complete at all points and so they and their
offspring failed to survive. Both had opportunity to survive by
overcoming their fear, however they allowed themselves to be led by
an enemy.

Two nations
perished and one remained.







CHAPTER III. ATTACK BY STRATAGEM

3.02
Hence to fight and conquer in all your battles is not supreme
excellence; supreme excellence consists in breaking the enemy's
resistance without fighting.


This maxim is
the key to the whole book. Should you ever become confused about a
maxim, simply put it next to this one and the right direction will
appear.

Instead of being
a book on war, as advertised by the title, it is a book on conflict
avoidance and resolution. Take note of the last two words of the
maxim: without fighting. It comes as a shock to many who have heard
of the book and judged it without reading it as a warfare manual.
It is part, moreover it is a book that promotes action to solve
problems before they become problems or problems that become so big
that conflict becomes necessary. Sun Tzu was not a pacific, he was
a general during one of the most violent and blood drenched eras of
Chinese history. He saw what conflict and war does to populations.
This is why he wrote about dealing with conflict before any blood
needs to be spilt. He knew there are times you have no option but
to fight and fight hard. However, he balances this knowledge with
actions to prevent as much conflict as possible.

The knowledge of
the Art of War is as applicable to what happens before fighting
breaks out as after. The more it is applied to the ‘before,’ the
less fighting there
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