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FOR MARTHA MIMS, 
whose love of learning inspires me still




The Laws of AI
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The First Law of AI: 
AI is an assistant, not a replacement.

The Second Law of AI: 
Experts benefit most from AI.

The Third Law of AI: 
AI is a feature, not a product.

The Fourth Law of AI: 
To get the most out of AI, it’s essential to make it your own.

The Fifth Law of AI: 
Artificial intelligence isn’t actually intelligent, but understanding how it works can unlock its power.

The Sixth Law of AI: 
Don’t trust it, and always verify its work.

The Seventh Law of AI: 
Scaffolding is everything.

The Eighth Law of AI: 
Give it your least favorite things to do.

The Ninth Law of AI: 
Context is king.

The Tenth Law of AI: 
“Garbage in, garbage out” still applies.

The Eleventh Law of AI: 
Generative AI enables noncoders to build useful software that once required a programmer.

The Twelfth Law of AI: 
AI makes unstructured data both accessible and useful in unprecedented ways.

The Thirteenth Law of AI: 
AI can create photorealistic images, video, and audio so convincing that they are rapidly infiltrating the media we consume—without our knowing it.

The Fourteenth Law of AI: 
Generative AI enables previously unprecedented levels of personalization.

The Fifteenth Law of AI: 
“Classic” AI is far more important for the operation of our world than generative AI.

The Sixteenth Law of AI: 
“Classic” predictive AI is brittle and breaks when big changes occur.

The Seventeenth Law of AI: 
AI isn’t creative, but it can help you be.

The Eighteenth Law of AI: 
AI can’t create finished products, but it’s great at quickly generating digital prototypes.

The Nineteenth Law of AI: 
Treat AI agents as robots on an assembly line rather than as assistants.

The Twentieth Law of AI: 
When successfully implemented, AI scales up rote knowledge work.

The Twenty-First Law of AI: 
Data is the new rare earths.

The Twenty-Second Law of AI: 
Simulation is the next AI frontier.

The Twenty-Third Law of AI: 
The most powerful AIs for advancing the frontiers of human knowledge can help us move faster, but they cannot replace experimentation in the real world.

The Twenty-Fourth Law of AI: 
The field of human endeavor most transformed by generative AI is coding.




Introduction

The Original Sins of Artificial Intelligence
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It was a mistake to call it artificial intelligence.

I’m not alone in this belief. In November 2022, OpenAI’s ChatGPT took the world by storm, but the work that led to it had been quietly building for decades in university laboratories and Silicon Valley office parks. Decades earlier, researchers had anticipated the confusion that calling this stuff artificial intelligence, or AI, would inspire. At a series of meetings in the 1950s, founders of the field we now call AI had a friendly debate about what to name their nascent discipline. Herbert Simon, then a professor at Carnegie Mellon University, suggested the name “complex information processing.” Alas, you can see why that never caught on.

But AI itself sure has. As I write this, two and a half years later, half a billion people around the globe are using ChatGPT on a weekly basis. It’s the fastest adoption of a new technology in all of history. Yet even as technologists and pundits continue to breathlessly extol the transformative power of this technology, millions of us still don’t understand what modern AI really is, how it works, or how to get the most out of it.

I can’t blame you for being a little confused. Our world is awash in AI hype. Tech leaders love nothing more than describing their work as revolutionary. This habit is born of equal parts hubris, the cultlike atmosphere of startups, and a need to raise as much money as quickly as possible. Remember the “metaverse”? Sometimes hype really is just that.

AI hype, though, is so big that it’s without modern precedent, and for good reason. Chalk it up to the aforementioned “ChatGPT moment.” On that day in late November 2022 when OpenAI’s AI chatbot became accessible to anyone on the internet, modern generative AI became universally accessible overnight in a way unlike any other new technology in history. With its chatbot, OpenAI bolted a simple, friendly interface onto the front of complex, difficult-to-grasp technology—the “large language model”—making using it as easy as texting with a friend.

Once the AI hype train left the station, it seemed as though nothing could stop it, fueled as it was by a potent mix of breathless news stories and endless social media posts by everyday folks experimenting with AI on their own. By the time the creators of this technology declared that it was potentially so powerful that it might take all our jobs, or in the worst case be an existential threat to all of humanity, we were all primed to pay attention and at least wonder if there was some truth to their pronouncements.

It’s easy to forget, or to be blissfully unaware, that discussion about how AI would transform our world predates the ChatGPT moment by decades. AI has been a staple of science fiction since the 1950s, mostly in a way that has primed us to be very nervous about its arrival. By 2015, the powerful and influential head of the World Economic Forum—the annual meeting of which takes place at Davos—coined the term “Fourth Industrial Revolution” to describe the way that AI would lead to changes as big as steam, electricity, and computers had before it.

With the seemingly sudden arrival of generative AI, for some people it felt as though every fantasy about the technology was suddenly being realized. Unfortunately, during the previous decades, many silly ideas had attached themselves to AI that were less than helpful in understanding the reality. We have built machines that are fundamentally different from our own minds, not just in what they’re made of but in how they operate, yet we describe them in ways that make them sound as though they’re brains made of silicon, every bit as inscrutable and complex as the minds of our fellow humans.

The fuzzy thinking about AI leads to all sorts of wild and mostly unjustified extrapolations. From “AI will take a large portion of the world’s jobs” (no, not anytime soon) to “AI could go Skynet and endanger all life on Earth” (yes, but only if we are foolish enough to give it access and powers far beyond what it can requisition on its own).

Amid all this hype and alarm, for some people, the confusion about AI has hardened into skepticism.

Since you picked up this book, I’m going to assume that you’re at least curious about AI. Maybe you even use it often, but still you feel overwhelmed by the weekly, even daily dump of new discoveries, announcements, and developments in the field. Perhaps you’re turned off by the seemingly scammy, get-rich-quick-with-AI promises of self-promoters on social media. Maybe you fib a bit and pretend—in conversations with colleagues—to be more knowledgeable about AI than you actually are. Or maybe you don’t use it at all, but you have a persistent, nagging feeling that you should be, for yourself, your small business, or your team at work. And you worry that if you don’t start soon, you might eventually fall behind the technological curve.

Also, let’s be real here: Given the way that society always responds to any new labor-saving and productivity-enhancing innovation by demanding ever more of us, we’re not far from the day when working without the aid of AI will be like insisting on using a horse and buggy for our morning commute.

Given all the competing narratives about the technology, it’s not surprising how many of us still don’t know where to begin. Here’s the good news: From the perspective of how to use AI to get things done, it’s much simpler than you’ve been led to believe. And depending on your perspective, here’s the bad news: AI really will, in time, transform many of the ways we humans do business and live our lives. AI is not the metaverse. It’s here to stay, and it’s in your best interest to get ahead of where it’s going.

Adopting a set of straightforward mental models of what AI is and how it works will allow you not only to navigate but perhaps also to flourish in the next few years or even decades. All sorts of nonexperts, from lawyers and marketers to managers and mom-and-pop construction companies, are using AI tools to augment their work. And for the ones who get it right, AI is making them more productive and their businesses more profitable.

I know because I’ve been talking to these people for years. For more than a decade, I’ve been writing a deeply reported weekly column on tech at The Wall Street Journal. I’ve talked to hundreds of people about how they use AI and to just as many people who build or study it, many of them the grandees of the field. After years of such conversations, I’ve come to realize that it’s tricky to say, “Just do it like that other person does!” Teaching the principles of AI is necessarily a bit more complex and benefits from the high-level perspective I’ve been privileged to gain from peering into the lives and work of so many.

This is because modern AI is so broad in its abilities and is used in ways that are so peculiar to such a wide variety of tasks. It’s what historians call a “general-purpose technology,” one that impacts countless other activities and industries, such as the automobile or the internet before it. (If you’re particularly keen to find out how the kind of AI you’re most likely to think of when I say “AI” actually works, recent research on the topic has given us tremendous insight into the subject, and I get into this in chapter 2.)

Plenty of other writers have opined—and a handful have written bestsellers—about the big-picture impact of AI on geopolitics, warfare, medicine, or education. Still more have thrown up get-rich-quick ebooks online. Looking at all of this, I came to realize that something had been missing from the discussion: There was a gap in the universe of conversation about AI and an unmet need for a book that was both pragmatic and thoughtful; a book written for curious people who are skeptical of fads and being sold a bill of goods; a book for ambitious, busy folks who just want to get things done.

If you haven’t yet engaged deeply with AI, now is the perfect time to start.

In the course of any new technology, there is always a point at which adoption stalls—a chasm between the superearly adopters and the rest of us. We’re just hitting this inflection point for AI. It leads to a two-tiered system of advantage in which a fraction of us are reaping the rewards of some fresh development while the rest of us stall, waiting to see whether this new thing is really worth the time and investment.

This book is for people who want to use AI to get things done. That could be done at work, of course, but it’s just as likely to occur in other areas of our life. Despite what you might have heard, AI isn’t here to squash creativity or usurp the tasks we enjoy doing most; it’s here to take over tasks defined as “toil”: the repetitive, tedious stuff no one enjoys doing.

On its face, this might seem like a less exciting vision of the abilities of AI than the fever dream of it pushing aside human workers with its superior abilities. But if you’re the kind of person who gets excited about getting more out of your team or automating your least favorite parts of your job—or even just someone who wants to better understand how AI might transform the world of work and accelerate innovation—these are heady days.

Throughout this book, you’ll encounter five kinds of information. First, the bulk of what you’re about to read is stories. I start with stories from individuals and move on to teams and then whole companies. I’ve taken great care to pick the most accessible and illustrative ones. In many cases, I’ve gone quite deep into how they use AI, having been granted a degree of access that in my experience as a journalist is rare—and valuable.

The human brain loves narrative—we truly are built for it—and it’s the way we structure our memories. Stories are the tools we use to compress our messy, piecemeal understanding of how the world works into a form we can easily recall. If the memory consolidation that happens when you sleep is your brain’s compression algorithm, stories are its main product. Every one of the stories in this book illuminates as many general principles of how AI works—and how it can work for all of us—as possible. Stick with me through the narrative ahead, and I’m confident that you’ll come away with many durable, useful, memorable lessons about AI.

Second, this book is full of what I call the “Laws of AI.” These aren’t scientific laws but are more like the rules of thumb that engineers rely on when designing things. They’re applicable in most but not all situations. We don’t always know why these rules work, as our understanding of how AI works—that is, the science of AI—is still evolving. But look, if the Wright brothers didn’t need supercomputers and models of fluid dynamics to create wings that made possible the first powered flight, rules of thumb about the behavior of AI that work but that are incompletely understood are good enough as well.

Third, I’m going to give you a running glossary of new terms. This isn’t just because I adore and am a lifelong collector of new words. (Did you know that “sesquipedalian” is the adjective for an excessively long word?) Unnecessary jargon is often used by experts in a field to exclude outsiders. But I promise that I will limit my use of it to genuinely new and useful concepts. AI is full of these, and every new word in this field is an opportunity to get a handle on a concept that can grant you new skills, make you sound smart in a job interview, or just give you a new way to look at the world.

Fourth, I’m going to give you the occasional aside on the history of AI. “How did we get here?” is a surprisingly helpful question to ask of modern AI—more helpful, I would argue, than excessively detailed recitations of its inner workings. Retracing the history of the development of AI is another way to make its clockwork mathematical guts more accessible and memorable, by turning them into another kind of story.

Finally, at the end of every chapter, I’m going to sum up everything you just learned with two statements and a provocation. I’m going to tell you, in the most succinct and direct way I know how, what to know about what you just read. Then, to put it into context, I’m going to tell you how to think about it. And I’ll close with what questions to ask when you’re applying that knowledge to the real world.

To begin, we’ll tackle the most basic building blocks of everyday, useful AI and how they make up the systems used by individuals tackling straightforward and narrow tasks. Part II goes into how AI can be used by teams for more complicated and ambitious work. And part III takes us out of today’s bubble of hype for the kinds of AI you’re most likely to be familiar with and into the realm of companies applying it in ways that few people know about—and more of us should.

Chapter by chapter, brick by conceptual brick, we’ll build up our understanding of AI and its applications. By the end of this book, we’ll be in the rarefied air of those working at the cutting edge of AI. You’ll know what AI is good at and what it isn’t—yet. You’ll have a sense of the breadth of AI software and services that people are turning to now to level up their work. My hope is that by that point, your confidence in the subject, bolstered by your own experiments with AI, will be at a point where you’ll feel inspired to think about applying it to areas of human endeavor in which only you—the expert in your field, the protagonist of your own journey—would think to do so.

Remember my beef with the term AI?

In the pages that follow, I will succumb to convention and call AI by its generally accepted name. But in my own mind, I think of it as “simulated intelligence,” and perhaps you should, too. Simulated intelligence reminds us that while AI can sometimes fool us into thinking it’s intelligent in the same ways that we are, at a fundamental level we’re dealing with something very different from us. It emphasizes just how alien it is, compared to ourselves, our pets, even the things that creep and crawl on this earth and that I spent the early part of my twenties investigating during my brief stint as an invertebrate neuroscientist in the lab of an MIT-trained electrical engineer.

This much is true about the AI hype: We are at the dawn of a new age. AI is truly a new general-purpose technology. It’s one that will be useful, or at least impactful, in every field of human endeavor. AI is akin to other technologies that transformed whole societies, such as the steam engine, the automobile, the PC, and the internet. As in technological transitions past, those who can understand and make the most of these developments will have considerable advantages, economic and otherwise, compared to those who do not.

So what are we waiting for? Let’s dive in.




Part I

AI FOR INDIVIDUALS




1

DON’T PANIC

Kim Jones Penepacker is a lawyer in Dallas, Texas, who often spends the better part of her workday in the company of AI. She’s not just using AI; she’s working alongside it. It monitors her constantly and gives her feedback on her job performance.

That might sound dystopian, even Orwellian, but Kim wouldn’t have it any other way. And I’m willing to bet that were you in her shoes, you’d feel the same. Or at least I hope so, because whatever your job may be, it’s likely that your experience of work will someday resemble hers.

In the not-too-distant future, almost all of us will do our work both better and faster as a result of AI. There will be holdouts, people who remain convinced that the usurpation of their cognitive labors by AI will compromise the quality of their work or could lead to their own irrelevance. But for most of us, delegating to AI the parts of our jobs that are tedious and time consuming will be liberating.

Kim is a character—maybe even a bit of a caricature. She’s a personal injury lawyer at Aulsbrook Car & Truck Wreck Injury Lawyers, which bills itself as “The Home of the Texas Law Dog.” (The “law dog” in question is the firm’s founder, Matthew E. Aulsbrook, who never appears in court without his trademark jet-black Stetson cowboy hat.) Kim got her law degree at Baylor, a Christian university in central Texas, met her husband when volunteering at an animal shelter, dotes on her two dogs, and is the brainy, slightly nerdy counterpoint to Matthew’s twangy braggadocio.

On its face, using AI in the legal field feels like a recipe for disaster. And Kim is well aware of the pitfalls. One of the first things she told me when we talked about her work was how her approach to using AI was nothing like the very public disasters faced by certain other attorneys who have tried to cut corners by using AI.

Ever since the debut of ChatGPT, less-than-careful attorneys have gotten into trouble for attempting to use it to write legal briefs, leading to citations of made-up cases, nonsense legal reasoning, and even judges issuing sanctions. In one infamous case, a New York judge fined a pair of lawyers $5,000 for using ChatGPT to write a brief that included a half-dozen fictitious cases, for making “false and misleading statements to the court.” Their response, which would be laughable if it wasn’t typical of the way many Americans think modern AI works, was that they had “made a good faith mistake in failing to believe that a piece of technology could be making up cases out of whole cloth.”

People who use AI well know you can’t simply ask AI to do your job for you, whether in law or any other field. Yet there are many, many tasks in which AI can help lawyers—as long as they use it appropriately. From legal discovery, in which varieties of AI that allow for new kinds of fuzzy or “semantic” searches are tremendously helpful, to the appropriate use of AI in writing briefs, it’s possible that no field will be more thoroughly transformed by AI in the coming years than the law.

Taking depositions is a prime example. It’s part of the research and fact-gathering portion of a legal confrontation, and it happens before two parties settle or go to trial. A deposition usually takes place in an office or over Zoom and is a kind of structured interview, a more sedate version of the questioning of a witness we’ve all seen in courtroom dramas.

For almost all of history, a deposition required nothing more technologically sophisticated than pen and paper. Lawyers would come up with a list of questions relevant to the case and try to pin down the person they were deposing in the hope that they would say things that would help their client’s case. Lying in a deposition is perjury, so this process isn’t about tricking someone so much as it’s about asking direct questions and getting clear answers.

The pre-AI version of this process required the kind of mental gymnastics that would lead experienced lawyers to fail to get what they needed out of the person they were deposing. Simultaneously, they had to listen closely to what someone was actually saying as it might be rendered in a transcript, improvise appropriate follow-up questions, and all the while verify that they were getting what they needed out of the interview.

This is where AI comes in. Kim uses an AI “copilot” from the legal tech startup Filevine. Before the deposition, she uploads a list of all of her questions. During the deposition, Filevine’s copilot records the conversation and transcribes it in real time. This is itself a minor miracle of AI technology, but not a new one. AI transcription systems have existed for decades but have only in recent years come close to the accuracy of an experienced human who is familiar with the specialized vocabulary of a field.

As the deposition proceeds, Filevine’s copilot feeds the transcript to a large language model—the same thing that powers cutting-edge chatbots such as the ones behind OpenAI’s ChatGPT, Anthropic’s Claude, Google’s Gemini, and the like. That model has been primed with plain-English written instructions. Those instructions tell the model to compare all of Kim’s questions to the transcript of the deposition as the deposition is happening.

This is where the magic of modern AI kicks in. Unlike a conversation with a chatbot, which plods along at a pace dictated by a human’s ability to read and respond, this is a conversation between an AI agent and itself. And the information being fed to the AI agent and compared, over and over again, to Kim’s initial list of deposition questions is the transcript of the conversation between two humans. Filevine’s AI is, in short, tasked with completing a task on its own. That task is relatively simple for a human but until quite recently was utterly impossible for a machine: to determine whether or not Kim has gotten sufficiently clear answers to all the questions she brought to the deposition.

In some ways, the deposition AI copilot is worse than a human at this task. It can be pedantic, simplistic, too literal; its judgment isn’t always great. But even if it has its limitations, its mind doesn’t wander and it can catch things that Kim would otherwise miss.

“We are attorneys, we’re biased,” said Kim, recalling a deposition she had been conducting for a case following a car accident. “Broadly, my goal was, I wanted this defendant to say my client did not cause the crash.” She got the defendant to admit that her client had never left their lane, and in her mind, that was the answer she needed. But the deposition AI copilot wasn’t satisfied. It stubbornly refused to check off the question she’d entered into it before the deposition had begun: Was her client not responsible for the crash? “Logically, I know when someone says that my client never left their lane, then the defendant must have left their lane and caused the crash. But the deposition copilot said that while I did get them to admit they changed lanes, I didn’t complete the goal.”

This is the kind of subtlety that’s easy to miss, especially when an attorney is working by themselves and facing a reluctant witness. Were one present, a second attorney on Kim’s side might catch the moment a defendant answers a question in a way that’s unsatisfactory. But in this case, the AI is that second attorney. It’s not perfect and it can’t do her job for her, but it gives Kim a leg up on the competition.

Kim said that having a deposition copilot listen in on her interviews and automatically flag when she hasn’t met her goals means that she’s that much more likely to get the information she needs to leverage a better deal in a settlement—or to get exactly the testimony she needs to win if the case goes to trial. She uses it almost every time she does a deposition. The first time we talked, that meant she’d used it every day the week before, a mark of how it had become indispensable to her. “I feel like a lot of lawyers are looking at AI as ‘How can it do my job for me?’ and not ‘How can I enhance my job performance with it?’” she said. “At the end of the day, it’s a tool. As exciting as AI is, using it to enhance what you are already doing is key for me.”

Her explanation is a perfect segue to our First Law of AI; even the most powerful of today’s AI chatbots are at best assistants for humans—not replacements.

The First Law of AI: 
AI is an assistant, not a replacement.

You might object that AI is becoming smarter every day. And aren’t AI agents able to replace humans in some jobs, for example, customer service?

It’s true that AI can take over and nearly fully automate some simple, repetitive, well-defined tasks. There are, most assuredly, some categories of back-office jobs that might disappear entirely, and soon, such as processing invoices. But the human jobs that AI might take over completely are for the foreseeable future the kinds of tedious and borderline mindless jobs that companies outsourced long ago, and the potential further impact of AI on those jobs in advanced economies such as the United States is low. This is not to say that someone who teams up with AI won’t replace others who aren’t using it. For some jobs, this might even mean one person doing the work of several unaided humans.

That’s a topic we’ll explore in depth in subsequent chapters, in the context of this important nuance of modern AI: The insurmountable limitations of today’s AI systems mean that they almost always require, at minimum, human supervision. And in the overwhelming majority of cases, AIs are merely tools requiring that we actively wield them. Power tools may have been one of the defining innovations of the Industrial Revolution, but no one would call the steam drill a robot, much less an autonomous one.

From the First Law of AI follows a second, which you may find surprising: Most of the time, AI helps the expert more than the amateur. This flies in the face of our gut instincts about AI, which derive from our misunderstanding of what it is.

Logically, it may strike you as sensible—if we believe that AI is in any meaningful sense of the word smarter than we are—that someone who isn’t practiced in a field could leverage AI to perform as well as an expert does. But that simply isn’t the case. Because AI is merely a tool, in most cases it’s only as good as the person who wields it.

Ethan Mollick, a professor at the Wharton School who is an obsessive documenter of the ever-evolving abilities and limitations of AI, has pointed out in his writing and our conversations that the more you know about a field, the more you can get out of today’s cutting-edge AI. That’s because experts, whether they’re coders or MDs, are able to ask AIs better questions and then continue following up with more prompts, pushing the AI ever deeper into their databases of knowledge. They’re also—and this is critical—better able to evaluate an AI’s responses and recognize when the AI gets something wrong.

While the way in which AI can help experts more than amateurs may contradict our intuition, it aligns with even the most cursory examination of the history of automation and the technologies that enable it. In my first book, on the automation of the world’s supply chains, I exhaustively documented the ways in which automation has taken over more and more of the most menial physical tasks—sorting packages, moving boxes, even driving trucks—and left behind only the things that humans are best at.

Automation, as ever, needs us even more than we need it.

The Second Law of AI: 
Experts benefit most from AI.

One of the defining features of Filevine’s deposition copilot is that under the hood, there’s less to differentiate it from other AIs than you might think.

This is the secret of the overwhelming majority of today’s AI services: They’re all using the same handful of AI “minds.” Whether you’re talking to an AI when ordering at the drive-through of a fast-food restaurant, your therapist is using AI to summarize their notes from your latest session, or your lawyer is using Filevine’s deposition copilot, they’re all running on OpenAI’s ChatGPT, Anthropic’s Claude, Google’s Gemini, xAI’s Grok, Amazon’s Nova, or an open-source model from Meta, Mistral, or DeepSeek. Part of the reason they’re using these “frontier” models, aside from the fact that they are the best, is that they’re also increasingly interchangeable. There’s even evidence that as models become more capable, their outputs converge on the same responses.

The net result of all of these forces is that those who build AI apps are, as they are fond of telling me, “model agnostic.” This is a point of pride for them, because it means that if one model advances faster or proves to be better at a particular task, they can easily swap one out for another.

Just as often, the companies building AI apps such as Filevine’s deposition copilot are using a variety of AI models on the back end, handing tasks to whichever is cheapest or most capable. Scratch the surface of a modern AI startup, and the “brain” its system is running on is likely to be toggling between ChatGPT and its many competitors. We live in an age in which, as OpenAI CEO Sam Altman memorably put it, intelligence is becoming too cheap to meter.

The continually falling price of access to today’s AIs and the way the companies building them keep pace with one another in terms of features and abilities mean that even the most sophisticated AI models are becoming commodities. The definition of a commodity is, after all, that it’s interchangeable, the way one barrel of oil or bushel of wheat is as good as any other.

Perhaps the most important result of the commodification of generative AI is that the future of how most of us interact with it will be not with chatbots but applications. The main reason for this is that open-ended conversations with AI, in which it’s up to the skill of the user to make these enormously capable—but also complex—systems do their best is not the kind of user interface that any but AI’s most enthusiastic early adopters will accept. (It’s no coincidence that those early adopters are mostly programmers or people with a programming background who are accustomed to typing long strings of text into machines and endlessly tweaking those prompts to get systems to behave.) Applications, on the other hand, are already a familiar interface for working with computers, the conventions of which have evolved to meet our needs and foibles. What’s more, combining AI with conventional software, a process I’ll get into in chapter 3, is where the real magic happens in terms of making AI both accessible and useful.

To put it another way, in the future, AI will be a feature and not a product. For many of us, it will be invisible, wrapped up deep in the code of services and applications that we already find familiar.

The Third Law of AI: 
AI is a feature, not a product.

Today, the fact that Kim’s deposition copilot has AI under the hood feels novel—yes, even a touch revolutionary. But it won’t feel that way for long. In the future, the inclusion of AI in a legal tool such as this will be as unremarkable as a bookkeeper using the “Formulas” tab on Microsoft Excel. The definition of technology, I have learned from many years of covering it, is whatever we are still coming to grips with. Once its evolution has slowed enough for us to take it for granted, it’s merely infrastructure.

To get the most out of AI is, more than anything, a matter of finding the software tools that will integrate it most seamlessly and leverage it to accomplish things that no other app or service can. It’s not very sexy to say this, but it’s true: Using AI well turns out to be the old problem of how to evaluate new software and IT systems. The good—and exciting—news is that these systems create a huge variety of new capabilities, almost low-key superpowers, that can, depending on your role, fundamentally change not just how you do your job but what that job is.

We’ll get into that in the next chapter.



TERMS

Artificial intelligence: A misnomer. Early architects of the field proposed calling it “complex information processing.”

General-purpose technology: A foundational technology with broad applications, such as the steam engine, telecommunications—or AI.

Copilot: An AI agent that is always on in the background, monitoring what you do and offering assistance when appropriate.

Agent: A kind of AI that has some ability to perform at least part of a task on its own.

ChatGPT, Claude, Gemini, Llama, Le Chat: Chatbot interfaces of frontier AI models from OpenAI, Anthropic, Google, Meta, and Mistral.

Frontier model: The most capable AI models available today; all are trained at enormous expense, usually for more than $100 million apiece, on gigantic clusters of microchips designed solely to create AIs.

Model agnostic: A fancy way to say that the
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