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Executive Summary/Abstract
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Authors can revive their out-of-print books by self-republishing them. The idea is to take advantage of the tools used for self-publishing new books, but the two process differ in important ways. Most crucially, authors typically do not have a full complete digital file as published, so they must produce the digital copies needed for self-publishing. This book describes your options, and walks you through the steps required.

When you start without a complete digital file of the whole book, you must look carefully at formatting options. Producing a fully electronic book requires generating a new word-processing file and doing a new layout of the book. In some cases that may be attractive. However, you can save much time and trouble by recording images of the printed pages and distributing them either as digital PDF files or in print. 

The rest of this book will describe the process and the options available, and warn you away from pitfalls I experienced first-hand.
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Chapter 1  

Introduction: Self-publishing and self-republishing 
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This book is a guide to self-republishing—do-it-yourself republishing of a book no longer available from the original publisher. It's based on my own adventures—and misadventures—in self-republishing four nonfiction books on science and technology, and on other information I've gathered. Self-republishing is not a way to get rich, but it is a way to keep your books on the market where they can earn you some money and keep your ideas available.

Self-republishing is built on the concept of self-publishing, but it differs in crucial ways. Most self-publishing services are designed for newly written books, so in a sense you have a head start because you don't have to write the book. However, self-publishing services typically require digital files as input, and generally authors do not have a fully formatted digital version of the final printed book. 

If you an electronic pack rat and carefully maintain your digital archives, you may have saved PDF page proofs of books published in the last 10 to 15 years. These can be a good starting point, depending on how many changes you made and on whether or not you kept any record of the changes, but that will require extracting a formatted text file and updating it with any post-proof changes, as will be described later. 

Otherwise, your best starting point is a clean copy of the original printed book, which you can send to a service that scans the book to produce PDF image files. You can distribute PDF copies, or use the PDF images to copies using a variation of photocopying technology called print-on-demand (POD).  The type in POD books is not as sharp and clean as in a conventionally printed book, but unless you're very fussy, you'll barely notice the difference. Many conventional publishers use POD to keep slow-selling books in print. PDF copies are harder to sell, as will be described later. Unfortunately, converting scanned books into the digital formats optimized for display on electronic readers such as Kindle and Nook can be a complex, time-consuming and costly process.

Your self-republishing options depend on the format of your book. By that, I mean the blend of plain text, illustrations, and specially formatted material such as tables and references. Some important types are:

• Text-only: most often novels, with no internal illustrations.

• Text with supplemental illustrations: often nonfiction biographies or histories, with a few photos, often grouped together and printed on glossy paper. 

• Text with formatting: A typical example is a nonfiction book with references, with or without photos. 

• Heavily formatted and illustrated books: technical books or textbooks with many illustrations and diagrams, often with formulas or other heavily formatted material such as charts and tables. 

• Children's picture books, graphic novels, or other books where the art is integral to the book. 

In general, the more complex the layout of the original book, the more complex it is to self-republish. 

There are three major distribution formats for self-publishing and self-republishing: 

POD paper copies, PDF files, and special formats for dedicated electronic readers, such as MOBI for Kindle and EPUB for Nook or iPad. Each has its own advantages and disadvantages. 

POD books are paperbacks printed on demand from image files, usually stored as PDFs. Many conventional publishers use POD to keep backlist books in print. In their simplest form POD books are printed from high-resolution scans and are essentially photocopies of the original book, so it's well-suited for republishing a printed book. However, that advantage is offset by an inevitable degradation of print quality, generally lower binding quality than conventional books, and the overhead costs of printing and distribution, which reduce your potential income. 

PDF E-books are electronic files generated either by scanning the original book or by printing a word-processing document to a digital PDF file. The big advantages are ease of generating PDFs, low overhead and the higher royalty rates than available from POD or e-reader electronic books. The main drawbacks are that major e-book retailers, notably Amazon and Apple, don't sell self-published books in PDF format, and that PDF files don't display well on mobile devices with screens much smaller than the fixed page size of the PDF file. 

E-reader format books are electronic files formatted specifically for e-book readers like Kindle and Nook. These files contain formatting codes similar the HTML used on web pages, which flow words and images onto the screen. The two major formats are MOBI (used by Kindle) and EPUB (used in most other e-readers). One big advantage of these coding systems is the power they give readers to adjust font type and size for readability on diverse e-readers. The success of e-readers has helped create an extensive sales and distribution infrastructure that reaches a large market, has a low overhead, and welcomes self-publisher. However, the cost and labor required to convert old print books into e-reader formats, described in Chapter 8, create a barrier to self-republishing. Fortunately, new software offers a shortcut, although at the cost of restricting display flexibility, as described in Chapter 9.  

To develop a self-republishing plan, you need to evaluate the tradeoffs among the different formats. This includes the appearance and formatting of your original books, your objectives in self-republishing, your book's sales potential, and what type of files you have. We'll start with your starting points—your original book and your goals in republishing it.  
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Chapter 2 

Starting Points - Your Original Book and Your Objectives
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Your options in self-republishing depend on the nature of your original book, the material you have available to use in republishing it, and your objectives. This chapter describes the options and the tradeoffs you face.

Chapter 1 described several basic classes of books based on their appearance. In general, the more elaborate the formatting and the more graphics, the more problems you can expect in converting a printed book to electronic formats—especially for e-book reader formats. A novel is much easier to reformat than a technical book or textbook laden with graphics, tables, and equations. 

The ideal starting point for conversion would be a copy of the formatted digital files used to produce, but authors rarely receive those. Your word-processor files may be helpful, but they do not include final copy editing, may not include proper formatting, and generally do not include graphics. Typically the best you can expect is final digital page proofs in PDF form that were produced from text files so you can select individual words in the PDF. If you can only select whole pages or boxes on the page, the PDF file is a series of images, one per page, which poses problems similar to starting with a printed copy. If the PDF contains text, you can export it and any illustrations with the paid version of Adobe Acrobat as a Word file. Then you can convert the Word file into e-reader format, as described in Chapter 8. However, this will not preserve any changes made to those proofs. 

If you have digital copies of the text and art files that you submitted for the original publication, you can use them to republish the book in the same way you would self-publish a new book. However, that will not include any of the publisher's copy editing, and you will have to lay out the book on your own. It may not a good choice unless the copy editing was minimal, or you didn't like it and want to go back to your original version. 

If you do not have usable digital files, send a clean printed copy of your book out to be scanned. (Don't try it yourself; they have much better equipment.)  Book scanning services produce images of every page which are packaged into a single PDF file. Generally, they also run the page images through optical character recognition (OCR) software to generate word-processing files of the text. See Chapter 5 for more detail on the process and an explanation of the need to check scanned text carefully. 

You can use scanned PDF page images directly for POD self-republishing or for PDF electronic distribution. Scanning inevitably causes some minor degradation, and POD books printed directly from page images cannot match the quality of conventionally printed books. But in practice the scanned image files are good enough for most purposes.

You have two options in reformatting scanner output for display on e-book readers. One is to use OCR output from the scanning service to generate a text file, including any images you want to use, that is optimized for the e-book reader. As described in Chapter 9, this is a major operation, but it offers the best quality if done right. The alternative is to use new software to reformat the page images for display on e-reader screens. As described in Chapter 10, this is very much easier and produces e-books that should be good enough for most purposes, although not as convenient for e-reader users and offers lower royalties. If had discovered the new software earlier, I never would have tried the OCR approach for any of my books. 

Your choice should depend on your books, your goals, your skills and your resources. Be realistic about how many copies you can sell. If you have a nonfiction book that is 10 to 20 years old and is showing its age, don't expect to sell piles of self-republished copies. On the other hand, if you're successful genre fiction novelist with strong sales and a backlist of books that appeal to your current readers, you may profit nicely from self-republishing—enough to benefit from investing in a full-scale reformatting for e-book readers. If you're not sure where you fit, you could test the market by self-republishing the easy way at first, then coming back if sales justify it. 
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