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PART I

Getting to Know Yourself

1

Turn Employment Barriers Into New Opportunities

“It may be time to re-examine your approach to finding a job. What are you doing that’s right and/or wrong? What changes do you need to make?”

WE ALL FACE BARRIERS to getting ahead in life. While some are more challenging than others, most barriers can be overcome through renewed understanding, purpose, determination, and drive. In the case of employment barriers, start by re-examining and resetting your attitudes and mindset – move from “can’t do” to “can do” thinking. By so doing, you’ll begin seeing what it is you need to do to land a job that’s right for you. That’s what this book is all about – renewing your approach to finding a job.

Lessons Learned

Leading a curious and inquisitive life results in many “lessons learned.” And one important lesson I’ve learned in working with thousands of job seekers is this: they are often their own worst enemy. Few are victims of a difficult job market, mean employers, or bad luck. Many engage in self-fulfilling prophesies and thus become victims of their own misinformation, poor choices, bad habits, job-stopping red flags, and difficult personalities. Above all, they lack resilience, the key to long-term success.

After experiencing a few rejections, many such job seekers lament that “no one will hire me” for a variety of reasons that have nothing to do with their ability to conduct a thoughtful job search campaign. Expressing the 4Ds of job search failure – discouraged, disillusioned, depressed, and desperate – they often lack the necessary skills (resume, networking, social media, interviewing, follow up) to clearly communicate their qualifications to employers. In the end, they land jobs that aren’t right for them. Not surprisingly, they join the world of many unhappy and unstable workers.

You Must Take Charge of Your Future

You have to work at making things happen for you. Indeed, each day thousands of people encounter physical, mental, emotional, relational, career, and financial barriers that once seemed impossible to overcome. Purpose-driven, motivated, and persistent, many people decide to take charge of their fate and future by turning barriers into challenges and opportunities. They learn how to transform their lives by making smart decisions about their future. They have dreams that direct them into the future rather than a litany of obstacles that keep them wedded to the negative past. For them, life may at times be unfair and tough, but it also can be very good.

Overcoming Self-Imposed Barriers

While many people encounter barriers to achieving goals, few barriers are ever insurmountable. Most pose challenges that require a positive attitude and purposeful strategies for success. As many people quickly discover, if you do nothing, you get nothing; if you are negative, you attract negative outcomes. Indeed, for most people, their major barrier is found within themselves – the unwillingness to take the necessary actions to change their life for the better. Some learn to get over themselves and focus on what’s really important to them. Shedding self-imposed barriers, they go on to shape a life they really love. This should be your goal as you attempt to overcome self-imposed barriers to employment.

For most people, their major barrier is found within themselves – the unwillingness to take the necessary actions to change their life.

Change, whether it’s voluntary or forced, is not always welcomed. If, for example, you lost your job, chances are you went through Kubler-Ross’s classic five stages of death and dying or loss and grief – denial, anger, bargaining, depression, and acceptance. But change is often beneficial because it refocuses and re-energizes our lives. It allows us to go on to develop new skills and fulfill new dreams. Upon reflection years later, many people admit losing their job was one of the best things that ever happened to them! But experiencing the process was anything but rewarding.

Hot and Not-So-Hot People

Why are some people more successful in finding jobs and pursuing attractive careers than others? What do they know and do that’s different from other less successful people? Are they more intelligent, knowledgeable, skilled, and entrepreneurial? Perhaps they have better connections, work harder, and communicate well with employers. Some may get breaks because of their age, gender, race, class, religion, or political affiliation. Or maybe they are just luckier then others – they always seem to be in the right place at the right time. They get promoted, enjoy great compensation, and always seem to be “in demand” by other employers who want to hire these stars.

We seem to know a lot about less successful people, and especially those with not-so-hot backgrounds who fail to excel according to our expectations. They often lack knowledge and essential education and workplace skills, express negative attitudes, fail to demonstrate good work and workplace habits, communicate poorly, engage in addictive behaviors (drugs, alcohol, and tobacco), live dysfunctional lives, get into trouble both on and off the job, and frequently change jobs or get fired. Some may be discriminated against because of their age, gender, race, or disability. And some have bad luck related to their health, family, or finances. Some face numerous barriers to employment that are difficult to overcome despite their best intentions and efforts.

Making Smart Decisions Again and Again

Over the years I’ve observed one other important factor that explains job and career success – the ability of some individuals to repeatedly make smart career moves. Most people have at some time during their lives faced barriers to employment. Perhaps you wanted to pursue a certain educational or training program, but you couldn’t afford the costs, didn’t make the grade, or quit the program. Do you remember being rejected for a job you really wanted? Perhaps you lacked the necessary qualifications or your competition did much better in the job interview.

Have you ever been surprised about the outcome of a job you thought you would really love? Perhaps you weren’t promoted, associated with the wrong people, said the wrong things, stayed around too long with a declining organization, saw your job get outsourced or offshored, and thus you got laid off or fired. When you tried looking for another job, you initially felt depressed because no one wanted to hire you – you seemed too old, too expensive, or over-qualified. Maybe it was time to consider a career change. You understood there were certain barriers to employment you needed to overcome if you were to continue on your path to career success.

Overcoming Your Barriers

Much of success in life is all about taking personal responsibility for your choices as well as making smart decisions. While some people lack opportunities because of fundamental choices or circumstances beyond their control – live in a community with few well-paying jobs or experience chronic illnesses that prevent them from holding a job – most people have the power to make choices that can improve their employability, income, and relationships. They regularly make decisions about their education and training, spending patterns, eating and drinking habits, and personal relationships. All of these decisions have consequences.

Dysfunctional individuals frequently make decisions that have disastrous outcomes in several areas of their lives.

But the outcomes of individual choices vary greatly. Some people live extremely dysfunctional lives whereas others seem to be successful at everything they do. Many people regularly spend more money than they make, live from paycheck to paycheck, incur debilitating credit card debts, work in dead-end jobs, lack good workplace habits, frequently lose their jobs, neglect their families, experience failed relationships, engage in unhealthy behaviors, express anger publicly, become violent, or have run-ins with the criminal justice system. Such individuals soon become “risky business” for employers, who prefer hiring people they can trust to work in the best interests of the company.

Habits – both good and bad – form early in life and are difficult to change. Successful and resilient people often take risks that repeatedly result in positive outcomes. On the other hand, dysfunctional individuals, who often exhibit co-occurring disorders or multiple negative behaviors (substance abuse, anger, depression), frequently make decisions that have disastrous outcomes in several areas of their lives – from employment and consumption to family relations and public behavior. Accumulating numerous red flags that define their not-so-hot backgrounds, many of these people simply don’t understand how, nor are they sufficiently motivated, to make good decisions that result in positive outcomes for themselves and others around them. These losers make a habit of failure rather than a habit of success. Only major cognitive therapy that focuses on changing individual decision-making seems to have a positive impact on such individuals. If you run with dysfunctional people, you, too, may become a loser in the game of life.

What do successful job seekers do that separates them from their less successful counterparts? What critical choices do they make? How do they approach their job search, communicate with potential employers, complete applications, market their resumes and letters, and follow through to get job interviews? Are there some simple tips and strategies you can acquire from them that will enhance your own job search communication and employability? What can we learn from such successful job seekers?

What Are Barriers to Employment?

Barriers to employment are roadblocks on the highway of life. They are roadblocks that can prevent you from getting a job you want, keeping a job, or being promoted from the job you have. The potential barriers to finding and keeping a job are considerable, and may be created by a wide variety of causes. Some barriers may result from behaviors that you, as an individual, have control over, such as attitudes or work habits. Other barriers may be the result of the circumstances you find yourself in, such as living in a job-scarce area where jobs are disappearing rather than being created. Whether the roadblocks you face result from actions within your control, or result from something seemingly beyond your control, such as where you were born and happen to live, most barriers do not have to be permanent.

Most barriers, like the roadblocks on the highway, can be left in place, or either moved or removed completely. To do something or to do nothing – these are choices we make. Doing nothing is just as much an option as deciding to take action and make changes. Leaving barriers in place and doing nothing about them may sometimes seem to be the easiest option. But as we stay put, we are forced to continually confront the barrier and stay in place, going nowhere. Some roadblocks are easier and take less time to get rid of than others, but each can be dealt with. Fixing the highway so the roadblocks can be removed may be relatively easy if the potholes are few and not very big. It will take more of our time and attention if the potholes are numerous or deep. But the rewards of recognizing and fixing the potholes to smooth out the highway are great. So let’s get started!

Red flags are things that alert a future employer to the potholes in your life.

Red Flags Alert Employers to the Potholes

What do I mean by “red flags”? Red flags are things that alert a future (or your present) employer to the potholes in your life. For example, your behavior in the job interview may raise a red flag, or something you put on your resume, or information omitted on your resume may raise a red flag in the employer’s mind. Let’s take a quick look at some examples so you’ll have a better understanding of what I mean. I’ll come back and revisit these examples in more depth later.

Let’s start with your resume. It briefly outlines six different jobs and employers in the past four years. This may tell the interviewer, who looks for patterns and potential red flags, that you are a serial job hopper. You either don’t or can’t hold a job for very long. If this employer hires you, you probably won’t be around here very long either. That means you’re likely to leave or the employer will have to fire you after a few weeks or months on the job, and the employer will be left with a vacancy to fill and the need to train yet another person for the job. That costs the employer time and money. A big red flag.

Maybe it’s not something you put on your resume, but something you left off or said. The employer sees you have apparent gaps in your employment history. There are significant periods of time for which you have not indicated what you were doing. The employer is left to wonder what you are hiding. You must be hiding something or you would have indicated on your resume what you were doing for that time period. Another big red flag. Or you arrive late for your job interview, raising a red flag in front of the interviewer’s eyes. If you can’t even be on time for the job interview, how can he expect you’ll be on time for work everyday? Give the interviewer a lame excuse for being late – his or her directions weren’t clear – and you and your red flags just went up in flames!

If you recognize yourself in any of these scenarios, you have potholes in your life. You are a job hopper – that’s a red flag that indicates a pothole. You have periods of time during which you apparently don’t want the employer to know what you were doing – red flag, pothole. You are late for the job interview – red flag, pothole.

Until you admit and take responsibility for your barriers, you’re not going to make the necessary changes.

Each of the potholes is a barrier. The red flags simply alert the employer to the existence of the potholes. To overcome the barriers that get in the way of your employment, you must first recognize the pothole (barrier), and the reason this is a concern to an employer (red flag), and then repair the pothole to remove the barrier and smooth out your career highway.

Caution Signals, Detours, and Road Closed Ahead

As you encounter the potholes that I identify, you will no doubt see yourself in some, but certainly not all of them. The first step is to recognize you have a pothole that needs fixing. Until you admit to yourself that you have a problem, and take responsibility for it, you’re not going to take any steps to fix it. And in fact, if you ignore the problem, chances are you will keep digging the hole deeper and deeper. Once you recognize what the problem is and resolve to fix it, you can begin to repair the damage.

This book is organized to help you recognize the potholes that are barriers to getting or keeping the job you want. It discusses each barrier to help you understand why it is a red flag to employers. Finally, it provides tips to help you repair the pothole and remove the barrier so you can get on with a better work life.

In some cases your pothole just has a caution sign next to it. If, for example, you continue to change jobs as frequently as you have in the past, it will raise a red flag to future employers. But for now you just have a yellow flashing caution light. If you change the negative behavior now, it need never become a pothole.

Other potholes may suggest a change of course. If you lack skills or training for a job you want, you may need to make a detour and acquire the necessary skills to be considered for the job. That detour may take some time, but you can do it!

Occasionally the road ahead may be closed. If you have a criminal record and have been convicted of a felony, there are certain jobs that by law you simply will not be able to hold. If that is the case, a change of goals may be necessary. Whatever your situation, whether you face a caution signal, a detour, or a “road closed ahead” sign, it is still possible to repair the potholes and drive off on a smoother, but perhaps different, road ahead.

Ask Others for Assistance If Necessary

You’ll probably identify with many of the employment barriers outlined in this book as well as know what actions you need to take in order to overcome those barriers. If you’re not sure what to do next, you may want to seek assistance from others. In fact, you are well advised to seek professional career advice when it comes time to complete various steps in the job search process, such as assessing their skills, getting goals, writing resumes, and preparing for the job interview. When that time comes, you should contact personnel at your local American Job Center (jobcenter.usa.gov). You also can hire a career coach and/or professional resume writer to help you with your job search. Begin with:







	▪Professional Association of Resume Writers and Career Coaches
	www.parw.com



	▪National Resume Writers’ Association
	www.thenrwa.com



	▪Career Directors International
	careerdirectors.com



	▪International Coach Federation
	www.internationalcoachfederation.com
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Test Your Employment Barriers I.Q.

“How many barriers are you likely to encounter when looking for employment?”

IT WOULD BE GREAT IF we could instantly identify our employment barriers and then make the necessary changes so we could thrive in today’s job market and workplace. It’s not that easy, but at least you can start moving in that direction by completing this and subsequent chapters, which attempt to help you identify, analyze, and overcome 127 barriers to employment outlined in this book.

How effective are you in finding a job? What barriers are you most likely to face in getting ahead in your career? Which barriers can you quickly overcome by changing your approach to today’s job market and workplace?

Take the Test

These and many other barriers to employment questions are addressed in the following quiz:

INSTRUCTIONS: Respond to each statement by circling which number at the right best represents your situation.


	SCALE:
	1 = Strongly agree
	4 = Disagree

	2 = Agree
	5 = Strongly disagree

	3 = Maybe, not certain



Skills and Work History







	1.I have a strong educational background related to the work I want to do.

	1 2 3 4 5



	2.I have an excellent work record.

	1 2 3 4 5



	3.My references will give me excellent recommendations.

	1 2 3 4 5



	4.I usually stay with an employer for at least three years.

	1 2 3 4 5



	5.I have appropriate technological skills for the work I want to do.

	1 2 3 4 5



	6.I have a good command of the English language.

	1 2 3 4 5




Attitudes and Behaviors







	7.I do not have addictions related to drugs, alcohol, or gambling.

	1 2 3 4 5



	8.I usually take responsibility for my own actions rather than blame other people for my situation or circumstance.

	1 2 3 4 5



	9.I’m a very honest person who tries to do the right thing.

	1 2 3 4 5



	10.Most employers find me dependable and trustworthy.

	1 2 3 4 5



	11.I am generally a very positive person who avoids saying negative things about others.

	1 2 3 4 5



	12.I’m a very tolerant person who welcomes differing points of view.

	1 2 3 4 5



	13.I seldom get angry or exhibit a temper.

	1 2 3 4 5



	14.I don’t brag about myself to others.

	1 2 3 4 5



	15.I’m very good with small talk.

	1 2 3 4 5



	16.I’ve very polite and respectful of others.

	1 2 3 4 5



	17.I’m very entrepreneurial.

	1 2 3 4 5



	18.I’m sensitive to others and try to be considerate.

	1 2 3 4 5



	19.I tend to project a very positive image through what I wear and say.

	1 2 3 4 5



	20.I’m more extroverted than introverted.

	1 2 3 4 5




Health, Wellness, and Disabilities







	21.I’m generally a very healthy person who both feels and looks healthy.

	1 2 3 4 5



	22.I watch my diet and regularly exercise.

	1 2 3 4 5



	23.I don’t have mental health issues, such as depression, bipolar disorder, paranoia, or others.

	1 2 3 4 5



	24.I don’t have a physical disability that would negatively affect my work.

	1 2 3 4 5



	25.I seldom miss work because of illness.

	1 2 3 4 5



	26.I have very good personal hygiene habits.

	1 2 3 4 5



	27.I tend to look younger than my age.

	1 2 3 4 5



	28.I’m usually very energetic and enthusiastic.

	1 2 3 4 5




Prerequisites for Success







	29.I’m relatively debt free.

	1 2 3 4 5



	30.I have few red flags in my background that would be barriers to employment.

	1 2 3 4 5



	31.I’ve never been fired.

	1 2 3 4 5



	32.I’ve never been convicted of a crime.

	1 2 3 4 5



	33.I have regular access to the Internet.

	1 2 3 4 5



	34.I have few personal issues that would interfere with my work.

	1 2 3 4 5



	35.I have all the documents (birth certificate, Social Security number, driver’s license, professional licenses, and certificates) I need to qualify for employment.

	1 2 3 4 5



	36.I know how to organize and implement an effective job search.

	1 2 3 4 5



	37.I’m very realistic about how much time and work it will take to find a job.

	1 2 3 4 5



	38.I handle rejections very well.

	1 2 3 4 5



	39.I have lots of good ideas I would like to share with employers.

	1 2 3 4 5



	40.I can pass a thorough background check with flying colors.

	1 2 3 4 5



	41.I usually watch what I say to others.

	1 2 3 4 5



	42.I’m prepared to deal with any objections to my candidacy.

	1 2 3 4 5



	43.I understand how to use job fairs to my advantage.

	1 2 3 4 5



	44.I know where to turn for professional job search assistance.

	1 2 3 4 5



	45.I tend to be very articulate.

	1 2 3 4 5




Finding a Job







	46.I know what motivates me to excel at work.

	1 2 3 4 5



	47.I can identify my strongest abilities and skills.

	1 2 3 4 5



	48.I can talk about five major achievements that clarify a pattern of interests and abilities that are relevant to my job and career.

	1 2 3 4 5



	49.I know what I both like and dislike in work.

	1 2 3 4 5



	50.I have a well defined career objective that focuses my job search on particular organizations and employers.

	1 2 3 4 5



	51.I know what skills I can offer employers in different occupations.

	1 2 3 4 5



	52.I know what skills employers most seek in candidates.

	1 2 3 4 5



	53.I can clearly explain to employers what I do well and enjoy doing.

	1 2 3 4 5



	54.I can specify why employers should hire me.

	1 2 3 4 5



	55.I can gain the support of family and friends for making a job or career change.

	1 2 3 4 5



	56.I can find 10 to 20 hours a week to conduct a part-time job search.

	1 2 3 4 5



	57.I have the financial ability to sustain a three-month job search.

	1 2 3 4 5



	58.I can conduct library and Internet research on different occupations, employers, organizations, and communities.

	1 2 3 4 5



	59.I know how to best use social media to brand myself and connect with employers.

	1 2 3 4 5



	60.I have an attractive LinkedIn profile.

	1 2 3 4 5



	61.I can write different types of effective resumes and job search/thank-you letters.

	1 2 3 4 5



	62.I know where to find outstanding professional resume writers and career coaches.

	1 2 3 4 5



	63.I can produce and distribute resumes and letters to the right people.

	1 2 3 4 5



	64.I can list my major accomplishments in action terms.

	1 2 3 4 5



	65.I can identify and target employers I want to interview.

	1 2 3 4 5



	66.I know which websites are best for posting resumes and browsing job postings.

	1 2 3 4 5



	67.I know how much of my time I should spend conducting an online job search.

	1 2 3 4 5



	68.I can develop a job referral network.

	1 2 3 4 5



	69.I can persuade others to join in forming a job search support group.

	1 2 3 4 5



	70.I can prospect for job leads.

	1 2 3 4 5



	71.I have a very pleasant telephone voice.

	1 2 3 4 5




TOTAL                     

Calculate your overall ability to overcome employment barriers by adding the numbers you circled for a composite score. If your total is more than 200 points, you face several barriers to employment that you need to work on changing. How you scored each item will indicate to what degree you need to work on overcoming various barriers. The following chapters will help you overcome most of these barriers. If your score is under 130 points, you are well on your way toward employment success!

And Re-Take the Test

After completing this book, you should take this text over again to see if your score has significantly changed. Keep knocking down those barriers that continue to affect your employability. Continue re-taking this test periodically until you score under 130 points.


PART II

Employment Red Flags That May Change

3

Skills and Work History as Barriers

“Employers look for candidates who can demonstrate that they can do the job well. They want evidence of skills and proof of performance rather than mere understanding of assigned duties and responsibilities.”

LET’S START BY LOOKING AT red flags that relate to your preparation for the job, because lack of preparation will usually take some time to repair. From the perspective of employers, these are key barriers to employment.

BARRIER #1

Lack adequate or appropriate education

QUESTIONS: Do you lack the educational background employers expect applicants who apply for this job to have? Do you wish you had a better education or could acquire more training?

IF YES: There are certain minimum educational requirements employers expect applicants to have when they apply for a specific position. These requirements vary according to the job, but often, at the very least, require a high school diploma (or GED). Although a high school diploma is not required for every job, it becomes more essential as time goes on. Additional education (college) or training (vocational) beyond a high school diploma is required for entry to many jobs as well as advancement once in the position.

TIPS: An obvious solution is to get the necessary education. You’ll find numerous education opportunities available through high school adult education programs, vocational and business schools, community colleges, workforce development programs, churches, community groups, nonprofit organizations, colleges, and universities. Some programs are free, others are responsibly priced, and still others are very expensive. For information on education and training







	▪AmericanJobCenter
	jobcenter.usa.gov/education-and-training



	▪CareerOneStop
	www.careeronestop.org/toolkit/toolkit.aspx







BARRIER #2








BARRIER #3







BARRIER #4
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BARRIER #7
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BARRIER #9
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BARRIER #12
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