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Hi, I'm Jeff Rohde. I began my career in real estate nearly 30 years ago by investing in my portfolio. For almost two decades, I have helped people buy and sell millions of dollars worth of real estate, including retail, office, industrial, single-family and multi-family residential income properties and raw land.

I have also earned the Certified Commercial Investment Member (CCIM) designation, held by only a few people worldwide and the highest professional certification in commercial investment real estate.

In 2005, I founded a private real estate brokerage focusing on residential and commercial investment real estate and property management. I'm also the founder of J. Scott Digital - a company providing freelance copywriting and content creation services to real estate, property management, insurance, and accounting businesses - and publisher of the Basic Property Management blog.

In this book, we start by discussing how property management companies make money. Then, we'll look at common methods such as charging fees for property management, leasing, brokerage, and project management services. Additionally, we'll explore how providing a full-service solution to real estate investors and property owners can be lucrative for you as a property manager.

There are a lot of books out there on how to make money in property management, but most of them are written by people who have never actually managed properties themselves. This book is different. It's written by someone who has years of experience in the industry and knows exactly what it takes to be successful.

In this book, you'll learn all about the ins and outs of property management, from finding the right properties to manage, to marketing them effectively, to dealing with tenants. You'll also get a crash course in financial management, so you can make sure your properties are always profitable.

So if you're ready to learn how to achieve financial success in property management, this book is for you. Let's get started!
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​​​Part 1 - From Rent Collection to Evicting Tenants: An Overview of the Property Manager's Job Duties
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If you're thinking of becoming a property manager, or are new to the role, it's important to understand the range of duties that come with the job. In part one of our book, we'll provide an overview of the typical duties and responsibilities of a property manager, and some pointers on how to make extra money by performing each task. 

Keep in mind that responsibilities can vary depending on the size and type of property portfolio, as well as the company or organization you work for. But in general, a property manager is responsible for maintaining and managing all aspects of their properties. 

Let's take a closer look at some of those key duties and responsibilities. 

(If there are any specific questions you have about being a property manager which aren't answered here, be sure to check out BasicPropertyManagement.com. You'll find hundreds of free tips, tools, and techniques for property managing both residential and commercial real estate.)

​​​The Role of a Property Manager 

AS A PROPERTY MANAGER, you play an important role in maintaining relationships with all of the stakeholders in your real estate venture. Each stakeholder has their own interests and needs, and it is your job to ensure that everyone is satisfied.

Ownership

The owner or partnership is typically the most important stakeholder, as they are the ones investing money into the property. It is your responsibility to keep them updated on the status of the property and to make sure that it is being well-maintained. 

There are a few best practices that you can follow to make sure that your property owner is always well-informed:

1. Keep them in the loop from the start

From the moment you sign the management contract, make sure to keep your property owner updated on all aspects of the property. This way, they will know what to expect and will be able to provide input if they have any concerns.

2. Provide regular updates

Give your property owner regular updates, even if there is nothing new to report. This way, they will know that you are on top of things and that they can trust you to keep them informed.

3. Be proactive about communication

If you know that something is going to happen that will impact the property, make sure to communicate this to the owner in advance. This way, they can be prepared and will not be caught off guard.

4. Be available when they need you

Make sure that you are available to answer any questions or address any concerns that your property owner may have. They should feel like they can reach out to you at any time and that you will respond quickly.

By following these best practices, you can ensure that your property owner is always well-informed about the property status. This will help to build trust and confidence in your relationship, and will make it easier to manage the property successfully.

You should also keep them informed of any changes in zoning or other regulations that could affect their investment.

If a change in zoning or regulation is being considered that could affect your property, it's important to stay up to date on the latest information and be prepared to address the issue. As a property manager, you may need to take action to protect your investment and ensure compliance with the new regulations.

For example, let's say that a city is considering changing its zoning laws to allow for more high-density development near your rental property. This could potentially reduce the value of your property and make it more difficult to find tenants. To prepare for this possibility, you might research other areas with similar zoning changes to see how they have been affected. You could also start looking into different ways to market your property so that it appeals to a wider range of renters.

If the zoning change does go through, you'll need to be proactive in working with your tenants to ensure that they are still able to meet their lease obligations. You may need to offer incentives for them to stay, such as a rent reduction or additional amenities. 

This can also be a great way to add value for your owner, and it can also open up new opportunities for you to earn additional income. For example, if the city is considering changing the zoning laws in a way that would allow for more development on the property, you could negotiate a higher management fee in exchange for handling the additional work.

In short, paying attention to local zoning laws can be a great way to protect your property owner's interests and also earn some extra income. So next time there's a change being considered, make sure you're at the table representing your owner!

Lender

The lender is another key stakeholder, as they are providing the funding for the property. You will need to keep them updated on the status of the property and its finances. They will also want to be sure that the property is being well-maintained so that it retains its value.

It's important for a property manager to interact with a lender on behalf of the owner for a few key reasons. First, the property manager is typically intimately familiar with the day-to-day operations of the property and can provide valuable insights into the property's cash flow. Second, the property manager can help the owner negotiate more favorable loan terms. And finally, the property manager can act as a buffer between the owner and the lender, helping to keep communication lines open and preventing misunderstandings.

Some examples of when a property manager might interact with a lender on behalf of an owner include:

1. Requesting loan disbursements: The property manager will request loan disbursements from the lender as needed in order to cover expenses related to the property. The lender will likely require documentation from the property manager proving that the expenses are necessary and that the property can afford them.

2. Requesting a modification to the loan terms: If the property is struggling to make ends meet, the property manager may request a modification to the loan terms from the lender in order to make the payments more manageable. The lender will consider factors such as the current occupancy rate and financial condition of the property before making a decision.

3. Communicating delinquent payments: If the owner falls behind on their loan payments, it is the property manager's responsibility to communicate this to the lender. The lender will then work with the property manager and owner to develop a plan for getting caught up on the payments. This may include a forbearance period or other arrangement.

As a property manager, you may be able to make additional income by representing a property owner with a lender. For example, if a property owner is trying to get a loan from a bank, you may be able to help them by acting as their agent. In this role, you would be responsible for communicating with the bank on the owner's behalf and helping to negotiate the terms of the loan. If the loan is approved, you would then receive a commission from the owner.

While representing a property owner with a lender can be a great way to earn extra income, it's important to remember that you are also taking on a lot of responsibility. This includes making sure that all of the documentation is in order and that the owner is able to make the loan payments on time. If you're not comfortable with this level










	Obtaining quotes from different insurers on behalf of the property owner.

	Negotiating with the insurer on behalf of the property owner.

	Assisting with the renewal of the policy.

	Making sure that adequate coverage is in place for the property owner.

	Reviewing the policy documents to check for any exclusions or conditions that may affect the property owner.

	Providing advice to the property owner on how to make a claim and what documentation will be required by the insurer.

	Liaising with the insurer to ensure that the claim is processed quickly and efficiently.

	Helping the property owner to obtain reimbursement from the insurer for any out-of-pocket expenses incurred as a result of an insured event.

	Assisting the property owner in obtaining quotes from different insurers for buildings and contents insurance.
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