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			Niccolò Machiavelli

			Italian politician and writer

			
					Born in Florence in 1469

					Died in Florence in 1527

					Notable works:	The Prince (1513), political work

	Discourses on the First Ten Books of Titus Livy (1513-1519), political work

	The Art of War (1521), political work




			

			Niccolò Machiavelli (1469-1527) was a privileged witness to the wars which affected Italy and his home city of Florence, and he embarked on a political career in 1498. He became head of the second chancery of the Republic of Florence, which placed him in charge of foreign and home affairs, as well as the war. He later visited the King of France, the Pope and the Emperor on diplomatic business. He wrote a number of political works, including The Prince (1513, published in 1532), Discourses on the First Ten Books of Titus Livy (1513-1519) and The Art of War (1521), but he also wrote an official history of his city, the Florentine Histories (1521-1525), and plays, including The Mandrake (1513).

		


		
			The Prince

			A political treatise

			
					Genre: political essay

					Reference edition: Machiavelli, N. (2003) The Prince. Trans. Goodwin, R. Boston: Dante University Press.

					First edition: 1532

					Themes: power, wisdom, politics, pragmatism, society, people

			

			Machiavelli wrote The Prince in 1513 as a way of getting closer to the powerful Medici family of Florence, who had recently returned to power. However, the work was not a success and was not published until 1532. The original title, De principatibus (On Principalities), is derived from the term princeps (the first, the head, the one who governs) and evokes all forms of government.

			In this philosophical treatise on Italian and international politics in the early 16th century, Machiavelli analyses what has existed already and looks for a practical solution to the political instability in Italy, based on his experiences. The book received many criticisms, as can be seen in the negative meaning of the word ‘Machiavellian’, derived from the author’s name.

		


		
			Summary

			Dedication: through this, the author puts his work under the protection of a powerful man and also assures himself a certain amount of publicity. Machiavelli dedicates his book to Lorenzo di Piero de’ Medici, Duke of Urbino, and presents the work as a series of lessons on how to govern.

			Chapter 1

			The author outlines the different kinds of states (republics and hereditary or new principalities) and the ways of acquiring them (arms, wealth or virtue).

			Chapter 2

			He chooses to focus on new principalities and the ways of governing them.

			Chapter 3

			He is particularly interested in the case of new “mixed” principalities, meaning those which have been conquered by a foreigner. In this case, the prince should be suspicious of those around him and their loyalty. In order to reign, he should take care to keep the favour of his subjects and integrate the new state into a larger whole.

			Chapter 4

			Machiavelli considers the difficulties of keeping a new state. For him, the problem comes from those around the prince, whether they are ministers or barons. He compares the position that the great men occupy with regard to the Sultan of Turkey and the King of France.

			Chapter 5

			He is interested in how to govern states which are used to liberty. In this case, the prince must either suppress the old laws, live in the state, or impose a tax and appoint a friend as leader. In his view, it is easiest to allow the city “to live in liberty according to the customs of its citizens” (p. 44), except in republics, where it is better to control the city by ruining it.

			Chapter 6

			The author studies several examples of princes from Christian or Pagan Antiquity who acquired a principality through arms or virtue: Moses, Cyrus, Theseus, Romulus and Gerone II of Syracuse.

			Chapter 7

			He next focuses on princes who acquired their possessions through arms and other people’s wealth. These princes remain dependent on those who helped them to take power. He refers to two contemporary examples: the success of Francesco Sforza (1452-1508) in Milan and the failure of Cesare Borgia (1475-1507) in Romagna.

			Chapter 8

			Machiavelli deals with the case of princes who obtain their principalities by violence. He is not opposed to the use of violence, but explains that it must be concentrated: “Offense has to be done all at once so as to be over and forgotten” (p. 62).

			Chapter 9

			Machiavelli finally analyses the case of civil principalities where the prince obtains power thanks to the people. The prince must then find a balance to preserve the goodwill of his people while taking advice from great men. The author stresses an important point: “One who becomes Prince through the favor of the populace needs to keep it friendly” (p. 66), in particularly by committing to protect it. Furthermore, in order to maintain stability, the prince must see that he becomes indispensable.

			Chapter 10

			With regard to the question of armed forces, the prince must always know if he has the resources to defend himself alone or if he needs to call on his allies.

			Chapter 11

			The author now brings up the particular case of ecclesiastical principalities, which are difficult to acquire. Italian princes have granted little importance to the papacy. However, the two most recent popes (Alexander VI and Julius II) have proved themselves to be powerful princes.

			Chapter 12

			Given that states are founded on “good laws and a strong army” (p. 75), Machiavelli is interested in the dangers of mercenary troops, since they “are not united; they are ambitious, undisciplined and disloyal. They are careful of friends, villainous with enemies” (ibid.). He considers them responsible for the situation in Italy.

			Chapter 13

			Machiavelli criticises the principle of auxiliary arms, meaning the use of foreign soldiers to reinforce a personal army. In his opinion, the only worthwhile army is still the organised personal army, because he thinks that the soldiers in other armies are never suitable.

			Chapter 14

			He then explains that the prince must train himself in war through the mind (reading history books in order to imitate the great men of the past) and through actions (hunting, taking part in military exercises with the troops, learning the geography of the terrain).

			Chapter 15

			Machiavelli deals with a new topic: the way a prince should conduct himself with his subjects and his friends. He states that “He who wants always to do good often wrecks himself among those who are not good” (p. 87). Consequently, the prince cannot display every quality: he must therefore “learn how to not be good” (ibid.) and avoid acquiring a bad reputation.

			Chapter 16

			Among the prince’s qualities, Machiavelli first deals with liberality and parsimony. The prince should not fear being considered miserly. He must only show himself to be generous with things that do not belong to him, because “Spending the wealth of others tarnishes no reputation but adds to it” (p. 90).

			Chapter 17

			He then examines compassion, but thinks that this should be practiced in moderation, otherwise it creates disorder. He concludes that “it is much safer to be feared than loved” (p. 94).

			Chapter 18

			He also takes an interest in loyalty and states that those who succeed generally use cunning. He thinks that the prince must know how to fight like men with laws or like animals, with strength (the lion) or cunning (the fox). Furthermore, the prince must be “an actor and dissembler” (p. 96).

			Chapter 19

			Machiavelli next analyses the relationship between the prince and the people. The prince must fear the people as he fears foreign enemies, and protect himself with a strong army and good friends. He must avoid attracting hatred and keep the great men happy so as to avoid conspiracies and rebellions. The author examines Roman emperors’ attitudes to their people. The prince must also find a balance between the army and the people, who have opposing desires.

			Chapter 20

			According to Machiavelli, it is necessary for the prince to arm part of the population in order to maintain its trust and avoid engaging mercenaries. In terms
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