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Foreword
When Dave told me he was writing a book, my first reaction was that of gratitude. Gratitude that the perspective and the lessons of his lived experience would be captured in an artifact for many. Now having read the book, I am excited. Excited for you to jump in, zoom out and reflect about leadership and about life through the stories of a man with a truly unique perspective on what it means to live, create, grow, and lead.
I first met Dave when he was new to Microsoft, and we were scheduled to meet for 30 minutes as our teams would be working together. We ended up talking for an hour and a half, and in that time, it became apparent that Dave was much more than someone joining to lead our accessibility design efforts. In fact, that was but a small part of what he had to offer. We were able to connect at many different altitudes and the depth he was able to bring to product making, culture, change management, leadership and innovation were very powerful.
In the time that has passed since then, Dave has become a dear friend, confidant and collaborator helping to craft many of the most important things we work on in Windows & Devices.
I have come to learn that a lot of the depth Dave possesses comes from the fact that he, in a very real sense, lives in the future. He has been using technology to augment his life and his work from a very early age. As we lean into how AI is changing the ways people live and work, Dave is at the vanguard, experimenting and showing the way for how others can take advantage of technologies. I see many people struggle to take advantage of these new tools, but not Dave. This is just one more piece of technology to augment his life and he is a natural. His example scales. I see people struggle with communication and teaming, but not Dave because he learned how to do it from the beginning.
Dave reminds me often that he aspires for those around him not to be inspired by his journey, but only to be inspired by his work.
This book is an example of that work; it is worth reading and being inspired by. Dave has built so much. I am thankful that it is being captured in this book. We should all be excited for the conversations and reflections it will generate.

Andrew Hill,
Microsoft CVP for Surface Product

Introduction
I had no idea what I was getting into when Microsoft hired me as Director of Product Accessibility. I’d been a professional for a quarter century and had lived much longer than that with cerebral palsy, but accessibility wasn’t really my thing.
Until I applied to Microsoft, I’d never disclosed to potential employers that I had a disability. Those other firms didn’t need to know I moved in a power wheelchair, so long as I wasn’t made aware that the interviewer was possibly a close-minded ableist. So, I used my disability as a dipstick to see how progressive a company really was, how willing they would be to make changes to get high performance. (It was quite something to roll into a job interview and have the person resist eye contact and ask questions like “Has your wheelchair ever gotten in the way of your ability to perform professional duties?” It was something else to not respond with “You wouldn’t be holding my résumé if it had!”)
When I was up for the job at Microsoft, I was also the top candidate for a VP of Agility role at a major bank. I was coming off a five year run at Scotiabank, where I created and implemented performance models for 85 different teams around the world. After going through 12 interviews at the prospective new bank, I finally received an offer. The compensation figure was at a level I’d typically associate with that of an international drug kingpin.
Conflicted, I asked my wife Kelly what she thought I should do. I could have easily slid into another VP job at another bank. The role at Microsoft, however, which came about after I gave a leadership talk at a company conference, would be a career-180-degree turn.
“You know, you’ve never taken a job for money,” Kelly said.
Then I showed her the bank’s offer.
“Wow,” she said, her mouth agape.
But her shock eventually gave way to wise-minded reasoning.
“Sure, you can go to this bank and help them make money,” she said. “Or you can go to Microsoft and help people with disabilities have the life you’ve had with hopefully a lot less effort.”
Microsoft was offering a product-focused role, as opposed to a full-bore digital portfolio position like the ones I was used to. Microsoft was also based in the United States, which meant I could lose coverage of the home support care I had in Canada. Still, Microsoft wanted me, and Kelly validated the same thoughts I’d had about the possible change.
I felt I needed to be a part of the next wave of technology that was going to help carry more people with disabilities through school and work. Potentially going to Microsoft would be a full-circle moment because that same company’s technology helped make it possible for me to get an education and become a professional. Microsoft Word and Excel helped me manage at university, so maybe I’d oversee the development of a program, app, or hardware that would provide the same opportunities for more people like me.
 
Being geographically far away from my team seemed like a barrier, but then I’d never been afraid of a challenge. It’s how I was raised, after all.
Dad was a hard-nosed, working-class guy who owned a small HVAC company. Despite his inherent toughness, he had a way of connecting with people, and he and his team were like a family of their own. (At my father’s funeral, one former employee recounted to me that Dad had laid him off, but then brought him groceries until he got a new job.) My father understood that the best leaders deeply understand the people around them, which is how they get their team members to buy into a vision and follow directions.
When it came to parenting me, he preached independence—within reason. He drove me where I needed to be driven, but he also built me a walker out of pipe. On a foundational level, that’s not a whole lot different than the experience of an average kid, just with one additional hurdle.
Mom was a firecracker, and despite being about 10 inches shorter and 100 pounds lighter than my father, people were about as intimidated by her as they were by him. My primary caregiver at home, Mom taught me never to give up, to be tenacious and stubborn. This was communicated through her balanced approach to child rearing. Essentially aligned with my father, she provided all the support I required—giving me countless showers, for starters. But she could also be a stern disciplinarian when I needed that in my life. Her message seemed to be: “Your disability will not get in your way of achieving anything, but don’t think your disability will help you get away with everything.”
So, my parents didn’t necessarily make life easy for me. They knew I was going to grow up and made sure I could fend for myself as much as possible, able to face challenges.
I never wanted to be the token person in a wheelchair at an organization, the one who chirped relentlessly about the needs of every consumer across the four corners of the world. I wanted whatever talent I had and skills that I’d built to carry me toward success.
Just as it was difficult to style my hair when my mother got tired of doing it for me, it was hard to oversee teams in Canada, the US, Latin America and India all at the same time. (This was in the 1990s when the internet was in its infancy and video conference platforms were relegated to Star Trek movies.) When Dad didn’t want to shave me anymore, I struggled with a razor and shaving cream. But I also faced hardship the first time I developed new quality assurance protocol, or an agile system at a company with a multi-billion-dollar bottom line. Actually, it was tough anytime I did that because each organization brings its own particular demands. (I guess you can call them “special needs.”)
And yet there I was, six months into my employment at one of the most prestigious companies on the planet, filled with uncertainty and doubt, being asked about 3D-printed digital pen grip designs.
Historically, people with disabilities encountered a crossroads early in life: Should they learn to write or learn to type? My personal abilities dictated that I type, while my birth year of 1971 sealed my fate as the only fourth grader in school with a bulky typewriter on their desk.
However, kids with disabilities born in today’s world are less likely to make that same choice. Voice-to-type technology has rendered keyboards unnecessary, while other writing-focused innovations, like Microsoft’s Surface Pen, paired with a tablet or laptop device, are suitable for a wider range of users. They just have to be able to hold it in the first place.
The pen grips were part of a new line of products designed to enhance device accessibility, and working on them was an opportunity for me to affect real change on the design of a product at Microsoft. Until that point, I’d led a team in Operations, and products were already locked in scope by the time I learned about them. When we moved the team to Design, on the other hand, we were closer to the front of the funnel, and in a product’s discovery phase, anything was still possible.
“Well, have you thought about putting a ‘T’ at the top end of the pen grip?” I said to one of the designers.
“Why?” they asked.
“When it slides out of my hand, the ‘T’ will keep it from rolling to the floor,” I said. “This pen is great until it hits the floor. Then, it’s useless until somebody picks it up for me.”
Microsoft leveraged my idea and developed a pen grip that looked just like what I’d envisioned. My name was even on the patent.
More importantly, when the grips launched, I felt a jolt of excitement and pride. When a company builds with accessibility in mind, the products end up in the hands of able-bodied people, too. Audiobooks, for example, were initially marketed to blind people, while voice-to-text technology, now a mainstream piece of tech, has been used by disabled people for 30 years. Hearing people watch TV with captions on to better lock into a story, but closed captioning was developed for deaf folks. I’m virtually certain the pen grips have been purchased by able-bodied people who simply appreciate their unique feel.
Let me tell you, the Surface Pen beats a typewriter! Liquid paper was out of the question for me, and in my youth, I threw away countless pieces of paper after making a single mistake on each of them. I realized we had helped someone else have the chance to use a pen for the first time or maybe return to writing after years of reluctant typing. Perhaps they will write a book, too.
This book is the result of ceaseless engagement with heightened personal challenges as a disabled person and tells the story of how this ultimately proved to be a gift that shaped my distinct leadership approach, which I still use today.




  

  Chapter 1.

    How to behave like a leader

  
    
      Look forward to falling down.

      I love the beach. The sights, the sounds, the colors. There’s something about how the waves keep crashing back to smooth out the sand again and again, after every footstep gives you hope for new beginnings. It’s a beautiful place that, to me, inspires creativity and hope.

      Unfortunately, sand isn’t great for wheelchairs.

      We all have barriers as individuals, as groups, as companies. It’s not easy, but in some ways, it is easier to just do things than it is to think about doing them.

      Believe me, I know.

      When you’re born with a disability like cerebral palsy and told all your life what you can’t do, you really have to push yourself to see past the limits that others set for you. It can feel like your entire world only extends 10 feet in front of you.

      But when you’re facing an endless ocean that flows into a ceaseless sky—with no limits in sight—it can give you a different perspective. It’s empowering.

      So, yeah, I like the beach. But because of the sand-wheelchair dilemma, I generally spend my beach time parked on whatever wheelchair-accessible surface will let me sit safely as close to the sand as possible. That’s where I get my view of the water.

      Of course, I’m always tempted to get closer, feel the cool waves on my skin. But getting across the sand would be a whole adventure for me, and I usually decide not to risk it.

      After all, I might fall. People would look at me. I would feel silly. Not worth it, I had always concluded.

      But during a Florida vacation with my wife Kelly and another couple a few years ago, something was different. Instead of staying on a platform, we were in the middle of the sand. Kelly and a couple from Sarnia got me into a lawn chair.

      The couple told me to give my feet a break. Now, I’ve always been self-conscious about my feet. I have hammer toes and other deformities. When I took my shoes off, I was so worried about all the imperfections and curves. But when I put them down, the sand wrapped itself around my feet. It felt like the sand was accepting my imperfect feet—and accepting me. I was closer than ever to the waves, and I wanted to go into the water.

      Most people would get up and walk to the water. Simple, right? For me, simple can be complicated. To be clear, I can walk. I even walked a 5K Terry Fox run—perhaps the most physically challenging activity I’ve ever done. But because of my imperfections, my body doesn’t balance without support, and I need help from others. Since the age of 18, I have had the support of health professionals who assist me with basic physical tasks. My wonderful “Team Davey” helps me get out of bed and prepare for my day. As uncomfortable as it can be to have employees—often strangers when they start—perform tasks that most of us consider to be very personal, it was either that or staying in bed for the rest of my life. And I wasn’t about to stay in bed.

      That’s the story of my life. Anytime I want to learn a new function, a new skill, or have a new experience, the cost is that I have to let go of part of my pride and often accept help.

      Because I don’t do many things perfectly the first time, I must try and fail, often attracting attention while I’m at it.

      On that day at the beach—standing on my imperfect feet, which had adapted nicely to the sand—I decided it was time to go into the water.

      What was different about that day?

      I’d made new friends.

      Kelly and I had met the wonderful couple we were travelling with on a cruise the previous year. They didn’t know about the decades I’d spent choosing to sit on the beach, but they could sense I wanted to go into the water. So when they urged me to give it a try, I didn’t have the heart to say that I’d decided long ago it wasn’t worth the risk of looking silly—even though, dammit, I did want to go in. I always had.

      I need two people to help me walk. One person takes a firm grip of my left arm and the other my right arm. It can look like the people helping me are pulling me, and it definitely doesn’t appear as though I’m in control of the situation.

      But the couple convinced me. As I got ready to walk to the water, I knew other beachgoers would stare. I made myself smile imagining them wondering why people appeared to be dragging me to the ocean: Is he alive? Is he dead? Are they trying to get rid of the body?

      It was a ridiculous struggle.

      I had never walked barefoot in sand before, and I can still remember the sensation of those first steps. It felt awesome. The warm grains hugged my feet as they sank in with each step. The sand seemed to perfectly form to the shape of my imperfect foot. I felt like it accepted me and supported me.

      Still, I wasn’t used to walking on sand, and my foot kept slipping as I shifted my weight.

      After about 10 steps, I fell.

      Flat on my back like a helpless turtle, I looked up at the alarmed faces of Kelly and my friend who were standing over me. “Dave?” they were saying. “You OK?”

      Of course I wasn’t OK! Everyone was looking at me!

      I was mortified. I wanted to go back to my chair and forget this whole thing. What an embarrassment. Maybe I couldn’t do this. Maybe I shouldn’t have tried.

      For a moment, I was flooded with regret. But I’d felt that way before.

      After a lifetime of living with a disability, I’d had enough experience with failure to know that an immediate decision was in front of me. I could give up or press forward. If I went back to my chair, I’d be safe from falling again. But I’d also be giving up on what could be—on my dream of walking into the ocean.

      The thought of the waves, and the cold refreshing water, and all those years I’d stayed in my chair, wistfully watching others go in, pushed me forward. My reason why was greater than the struggle it was going to take.

      On top of that, I had confidence in my team.

      With their support, I got back up and started walking again. I fell again. And I got back up, and fell again. And again. I was a real life Weeble Wobble.

      Finally though, I started to get my groove. I got used to that beautiful warm sand on my feet.

      Then, wet sand. That doesn’t feel nearly as good. It’s clumpy and cold and gritty and sticks to your feet.

      But if I wanted to walk into the ocean, I knew I had to go through the unpleasant parts. So I kept moving forward.

      Finally: Water! It was a new sensation all over again. When there are waves coming, sometimes you can go with them, and sometimes you have to hold fast and resist. Through each wave, I put all my effort toward taking another step. As I got deeper, it became easier to balance, but at that point it didn’t matter. I was completely fixated on my next goal, which was just to get as far into the water as I possibly could.

      Knees. Hips. Chest.

      “Far enough,” Kelly said.

      But it wasn’t. I kept going.

      Shoulders. Chin. The horizon still beckoned.

      Had I really gone far enough?

      I would’ve kept going, but I knew that if I kept walking, of course, eventually I would drown. So I stopped there for a moment. It was wonderful to see the water close-up, to finally know how it felt.

      When we turned back, I looked at the shore, where I had spent the rest of my life before that moment. I remembered sitting in my beach chair, looking at the sand and water, thinking how far away it looked. The very idea of walking across that eternal beach into the water seemed wildly audacious.

      But as I stared back at the beach from the water, that whole distance looked much less scary. It really wasn’t far at all. I could still see my parked chair and towel.

      I walked back through the water, up the sand, back to my chair and sat down. The return journey felt shorter. Easier. No big deal at all, really.

      Soon, I noticed an older man with a walker making his own journey down to the water. He went in, turned around and came back.

      “I did it, too,” he said to me as he walked past my chair.

      I admit, that felt pretty cool.

      I had to ask: “Was seeing me go in the water what made you do that?”

      “No,” he said wryly. “I just knew that if you could fall down and look like an idiot and get back up, I could too.”

      I often think about that exchange. It wasn’t my success that inspired that man. It was my vulnerability. It was seeing me fall and get back up.

      I looked like such an idiot, apparently, that it was awe-inspiring.

      This book is about leading others to the water.

      Am I trying to say, You too can inspire others by looking like an idiot? Not really. But kind of.

      The point is that allowing yourself and your team members to be human, trying new things and failing like humans do will set the tone for an atmosphere that will lead to success.

      How do I know?

      Well, according to the medical experts, I wasn’t supposed to learn to walk or talk. I’d never have a so-called normal life.

      Guess what? I’m a Senior Director at Microsoft with my own home, a beautiful and supportive wife, good friends and a lifestyle that brings me on vacations all over the world.

      I’ve spent all my years pushing boundaries and changing to adapt to the environments around me that were never meant for someone with my physical disabilities.

      In fact, I’ve turned that into a career helping businesses and organizations find new and better ways to succeed by embracing agility, diversity, humanity, and the risks that come with innovation.

      Some disabilities are more obvious than others, but every individual and every organization have challenges on their way to achieving goals. I help people see today’s barriers as tomorrow’s opportunities.

      As a leader, you might not have the skills and behaviors in your toolkit to get you to the ocean today. But that’s OK. You can start building them.

    

    
    
      Vulnerability is strength

      I was 18 years old and heading to an out-of-town university when I hired my first employee.

      One of the responsibilities of the job meant my employee would need to help me shower. And that meant, the person who I’d never met before would have to see me naked within days of being hired. Super uncomfortable.

      Think of your 18-year-old self agreeing to let a stranger bathe you. That might capture the vulnerability that I had to accept. But I wasn’t the only one.

      My parents had to allow themselves to be vulnerable, too. After spending the previous 18 years looking after me and managing the logistics of my life—from transportation to personal care—they had to hand over the reins and let me take control to help me grow.

      And in my case, that began with trusting me to interview, assess, and make judgement calls about strangers who would soon have my life and my whole naked self in their hands.

      Mom and Dad had a lot to lose, taking a risk like that. It must’ve been terrifying.

      But they set an example of true leadership. In turn, I have allowed myself to be vulnerable, to trust my team and to have the grit and tenacity to move forward.

      Fast forward two decades and I specialize in helping organizational leaders delegate decision making authority to team leads and employees—to trust their staff to make important calls.

      I can tell you that fear of giving up control over decisions is one of the biggest things holding organizations back from change. It makes leaders feel vulnerable, and it makes teams nervous, too, because they often haven’t been encouraged or empowered to make tough decisions before.

      I learned to be vulnerable and trust others because I had to. I was literally naked. But sometimes vulnerability feels like being naked, and we don’t want others to examine our flaws if we can help it. What you find is there’s a lot of anxiety. When a new support worker comes in to shower me, I’m in my most intimate sense of vulnerability. I’m on a shower bench, completely at their mercy. If I want to achieve my goal of coming out clean and unhurt, I have to be able to trust they don’t use too much pressure and hurt me or pull my skin in a certain way that will cause pain. Imagine explaining to a stranger where to touch you around your personal parts.

      Each time I have to remind myself I hired these people because I believed they could do the job. Now I have to trust them to do what they are trained and equipped to do.

      If I could learn to be vulnerable and trust my team to help me achieve my goal when I’m at my most raw and vulnerable, then I need to be able to trust my company team to help me achieve corporate goals.

      In today’s world, leaders need to possess a few important traits: They need to be real, be curious, be tenacious, and be open.

    

    
    
      Be Real: Show your imperfections

      For years, I didn’t use the washroom at work. It wasn’t accessible and I didn’t want to ask for the washroom to be retrofitted to be made accessible.

      More on that later, but the point is this: As leaders, we often try to hide our imperfections.

      I mean, you can’t hide my wheelchair—the cat’s out of the bag on that one. But early on in my career I didn’t want to be known as a person with disabilities who had skills. So I was putting a lot of my effort into hiding my disability, but unwittingly hiding my skill at the same time.

      I didn’t wake up until one of my team members who had caught on said something.

      “Dave, it’s not that we value you because you don’t have limitations, we value you because of how far you’ve come despite those challenges,” she said. “That’s what inspires us.”

      It was an “a-ha moment” for me.

      What I thought was going to hinder my brand, drew people to me. I wanted to prove that I wasn’t about my disability and so I tried to ignore it or make it invisible, but the fact that I was overcoming challenges every day, several times a day is what inspired the people around me.

      Like the man at the beach who followed my lead only after seeing me fall and get back up so many times, my corporate teams over the years knew they could trust me when I said it’s ok to stumble and it’s ok to fail. Because I put my money where my mouth was.

      In the corporate world, nobody wants others to focus on their mistakes or vulnerabilities. But as leaders, we need to remember that success is often the result of a struggle with imperfections. Showing that we are human and make mistakes empowers our team. Your struggles motivate others to put in the work to overcome their own challenges and to move forward one step at a time.

    

    
    
      Take a page from Phil Jackson

      Take a look at one of the most celebrated leaders in sports: Phil Jackson, who coached Michael Jordan and the Chicago Bulls to six championships.

      In media interviews, Jackson has talked about struggling as a player himself. He said he was not as good as his teammates. Yet as a coach, he got the most out of his team, year after year.

      Why? Jackson didn’t take skill or talent for granted. He could empathize with the athletes when they struggled and knew how to encourage them to do the work to overcome their barriers.

      It’s about being real, which is about being vulnerable.

      Vulnerability is about revealing things about yourself that you have wanted to hide. And once you become open about those things, you realize you never need to be embarrassed again.

      People are inspired when they see others struggle and overcome. When leaders show vulnerability by stretching to try something new or pivoting to meet a need without knowing exactly how it will turn out, team members are enabled to take risks.

      I think of myself sitting on the beach all those years, longing to go to the water but refusing to make the walk because I’d fall along the way and people would look at me and have opinions. If they didn’t see me fall, they couldn’t call me weak. Right? I think that’s the model of leadership a lot of us have in our heads: don’t take a risk.

      Instill confidence in your leadership by doing things perfectly. Or don’t do them at all. Save face. Don’t give people anything to talk about.

      But true leadership is the kind that inspires others to get up and follow in your imperfect footsteps. It wasn’t the sight of me in the water that inspired the older gentleman. It was the sight of me falling over and over again. Those falls encouraged him to give himself permission to try that walk—knowing he might fall too.

      To get to the ocean, I had to be comfortable being an outlier—the only one on the beach that day trying to carry out this crazy idea. I experimented as I went through each different stage: the warm sand, the cold sand, and the water. I fell and got back up, slipped and recovered, over and over again. And when I was done, others were starting to catch up; another person with mobility issues felt inspired and empowered to follow my path.

      Only, of course, he looked like less of an idiot.

      Working as a change agent in the corporate world, means I often act in a supporting role like that couple who didn’t know I had long ago given up on walking in the ocean in favour of the comfort of sitting on the beach, and who convinced me that with their help, I could do it.

      Any company that has gotten comfortable sitting on the beach, so to speak, is disabling itself. Inertia might feel safe, but it takes a terrible toll because it prevents what could be. Sometimes you just need a couple of new people, with their new perspective, to come in and convince you that today you’re going to give it a shot. And when you get to that horizon that you never thought you could reach, you’ll turn back and see that it was always within your grasp.

      Displaying your weaknesses is uncomfortable. It goes against every instinct we have. That’s why many people, and many companies, try to conceal their vulnerabilities; it’s more comfortable if we don’t look at it. But it’s a false comfort; it prevents us from achieving growth by tackling our insecurities head-on.

      Worse, it can lead to disaster.

      Many companies want to focus on growing their strengths. Think of a financial institution with a strong commercial side. That company would probably want to put its resources into developing more commercial products and getting more commercial clients, because that’s what they’re good at.

      But building on your strengths is just a defence mechanism. It preserves what you already have; it will never give you something you’ve never had. And it doesn’t inspire anyone.

      What’s inspiring for people is to see someone stretching themselves, trying something new, pivoting to meet a need but without knowing exactly where they’ll end up.

      As you empower and accept the individuals within the company as individual people, the entire company becomes more human and more responsive. To really be innovative, you have to have a culture that allows for small, affordable failures. This should be easy, because when we’re dealing with individuals, we know no one’s perfect and people are going to make mistakes.

      If you are a people leader, your employees probably weren’t around when you were starting out. They didn’t see what you went through to rise to your current rank: the mistakes, the pain of losing face, the public recovery. It can be easy to mask, now that you’re a leader. But if you do, you’re missing an opportunity to connect with your team. To be real and allow them to be real. Worse, if they think you don’t embrace imperfection, they may sweep hide theirs from you, sweep mistakes under the carpet and avoid taking risks. And as shown above, that’s how disasters happen.

    

    
    
      Be Curious: Wonder. Ask. Learn what makes others tick

      Back when I was a kid, before I started inspiring people, I got bullied sometimes. I mean, it was the 80s, who didn’t, right? I really noticed it when I started going to a “regular” school in Grade 4, once my parents convinced educators that my wheelchair didn’t affect my IQ and I could more than keep up with my peers in a regular class. I remember being so excited to go there, thinking the school playground would be a great experience.

      Growing up in a very rural area, there were only two other kids around my age. My neighbors Danny and Dave always played with me and it was a blast. But the kids I went to school with had lots of options other than me. They didn’t know how to play with a kid with cerebral palsy.

      And that’s when I learned what was worse than being teased. Being ignored. Your first notion when you’re left out like that is that you’re a loser. But I was curious. I started to become interested in the other kids and I realized that by watching them, I was learning about them and learning how to connect with them.

      In a way, it started because I needed to entertain myself. But observing kids on the playground taught me so much that I’ve taken with me throughout life. Games, schoolyard fights, disagreements, laughter: they’re all driven by interpersonal dynamics.

      I was starting to see how communication and relationships happened. I learned about leadership and collaboration and conflict and negotiation.

      And then I started to use what I learned as a way to connect with the other kids.

      I’d hear someone talking about stickers. And later I’d be like, “I like stickers.”

      And sometimes it was as simple as that.

      As I got older and started to form networks in other settings, my curiosity and observation continued to spark connections and build bridges with peers, colleagues and employees.

      I have always had to change and pivot at a different cadence from others. It puts me in perpetual “discovery mode,” in a constant space of innovation.

      In order to participate in a world that wasn’t built for me, I’m constantly asking questions, exploring, learning and trying new things.

      Sure, I have to do this. But it has served me well and led to leadership opportunities that would have been beyond the wildest dreams of the adults who would’ve seen me in the schoolyard at 10 years old, watching the other children play.

      Curiosity is essential to relationships.

      As leaders there is nothing more valuable than the relationships we maintain with the people in our personal and professional lives. Stay curious about your customers and your employers, and you will.

    

    
    
      Be Tenacious: Fail and try again, fall and get back up

      Business is about people, and the thing about people is they fail. They disappoint, misunderstand, underperform and sometimes don’t even show up.

      As a result, business organizations should anticipate mistakes and problems, and be ready to face challenges.

      The key is to overcome hurdles and recover from failures quickly, then apply the learning for next time so that whatever your organization is putting out doesn’t get completely messed up by the challenges within.

      Think about what a thermostat does. As the temperature in your home gets too hot or too cold, the thermostat inspects, adapts, and corrects. You experience a stable temperature, but the reality is that constant adjustments are being made.

      In an organization, it’s not so smooth. Those constant adjustments require tenacity—the grit and determination to keep striving for the desired output.

      In my work, I help companies
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