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INTRODUCTION

	 

	

	"AI is the new electricity. Just as electricity transformed industries and job roles, AI will lead to the creation of new roles and opportunities that we cannot yet imagine."

	 - Andrew Ng, Co-founder of Google Brain and Coursera

	T


	his book teaches you everything you need to know about how to spot lucrative business opportunities during periods of disruption and change, and how to build successful businesses from scratch. It also gives you insider knowledge of how successful multi-billion-dollar businesses began during times of economic uncertainties, and how they are still thriving.

	Over the centuries, the human race has faced one period of uncertainty after another, and yet somehow, irrespective of how many lives were sadly lost or adversely affected, we have always come through to the other side.

	As an entrepreneur with three thriving businesses with multiple streams of income, a business consultant and coach, I know there is reason to be optimistic. And that irrespective of how unsettling a season of change may feel, we will once again come through to the other side.

	The question will be, to what or with what?

	When the first edition of this book was written, the world was in the grip of the COVID-19 pandemic. Economies were locked down, hundreds of millions of jobs were lost or put at risk, and nobody could say with confidence what the other side would look like. We came through it, as we always do. But the world we came through to has been transformed again, this time not by a virus, but by a technology.

	Artificial intelligence has moved from the research laboratory into everyday life faster than any technology in history. When ChatGPT launched in November 2022, it reached one hundred million users in just two months, making it the fastest-growing consumer application the world had ever seen at the time.1 By early 2026 it was being used by roughly nine hundred million people every week,2 and AI tools of every kind had found their way into offices, shops, farms, schools and homes around the world.

	The economic consequences are enormous. The World Economic Forum's Future of Jobs Report 2025, drawing on a survey of more than 1,000 employers representing 14 million workers across 55 economies, projects that the shifts now under way will create 170 million new jobs by 2030 while displacing 92 million existing ones, a net gain of 78 million jobs worldwide.3 Some 86 per cent of employers expect AI and information processing technologies to transform their business by 2030, and around two-fifths of the skills workers rely on today are expected to change or become outdated within this period.3

	McKinsey Global Institute estimates that generative AI alone could add between $2.6 trillion and $4.4 trillion to the global economy every year.4 That is the equivalent of adding an economy the size of the United Kingdom to the world, annually.

	With change on this scale come challenges and uncertainties, and many people are understandably anxious about what it means for their jobs and livelihoods. But it also means more opportunities for entrepreneurs to rise to the occasion with solutions, ideas, tools and services that will help us all adapt to new ways of living and working.

	The truth about times of great change is that they always birth new entrepreneurs. When one person looks at a situation and cries “OBSTACLE! PROBLEM! IMPOSSIBLE!”, another shouts “OPPORTUNITY! POTENTIAL! ADVANTAGE!” It all comes down to perspective. The reality is that whatever the global economy goes through, it ALWAYS BOUNCES BACK. That is how we are wired; to find solutions to problems and work our way out of dire situations.

	This book will:

	
	• Help you identify the opportunities that downturns, disruption and the new AI economy present to entrepreneurs, aspiring entrepreneurs and business owners;

	• Help you identify business opportunities and gaps in the market;

	• Provide examples of smart entrepreneurs who started businesses in periods of crisis and change that have grown into multi-billion-dollar corporations;

	• List industries and sectors with the most potential business opportunities that can be started right now, with minimal capital;

	• Show you how artificial intelligence can be put to work in starting and running a business, whatever the business may be;

	• Teach you practical ways to test the economic viability of your business ideas;

	• Outline the benefits of going into business for yourself; and

	• Provide a step-by-step guide on how to start your business



	 

	Whether you are someone whose work is being reshaped by new technology, someone who has lost a job or fears losing one, or an employee or business owner seeking new opportunities, this book will inspire you to take a second look at the economy, anywhere in the world, and see the rare business opportunities you can take full advantage of.

	In this season of change, there are new entrepreneurs to be birthed, new innovative ideas to be discovered, new businesses to emerge and new wealth to be created. Will you be one of those who will rise to take their place in this new wave? I truly hope I can help you do just that.
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	THE NATURE OF 

	THE NEW NORM

	 

	 

	

	“We cannot re-write the chapters of history already past, but we can learn from them, evolve and adapt. The new normal may even be a better normal, certainly a different normal.”

	-Ian Davis, Managing Partner at McKinsey

	 

	 

	I


	t is no secret that the global economy has been reshaped again. The last time, it was a once-in-a-generation health crisis that forced the change upon us. This time, the force at work is not a crisis at all. It is a capability. Artificial intelligence has arrived in ordinary working life at a speed no previous technology has matched, and it is rewriting what is possible for businesses of every size, in every country, and in every era of life.

	Consider the pace for a moment. The telephone took around seventy-five years to reach fifty million users. Television took thirteen. The Internet took four. ChatGPT, the AI assistant launched in November 2022, reached one hundred million users in two months, the fastest adoption of any consumer application in history at the time,1 and by early 2026 it was serving roughly nine hundred million people every week.2 Whatever one thinks of any single tool, the direction of travel is unmistakable. As Ian Davis observed of an earlier upheaval, we cannot re-write the chapters of history already past, but we can learn from them, evolve and adapt.5

	We Have Been Here Before

	Throughout history, periods of profound change have always been challenging to navigate, yet they have also acted as a catalyst, inspiring entrepreneurs to rise and innovate, creating industry-defining businesses and new wealth. Humanity has weathered plagues and pandemics, from the Spanish Flu of 1918-1920 to the COVID-19 pandemic declared in March 2020, as well as financial shocks such as the Great Depression, the 2008 global financial crisis and the deep but short-lived pandemic recession of 2020. Each one redrew the economic map. And each time, while many businesses folded, others expanded, developed the capacity to absorb the shocks, and sprang up to offer new solutions to the new demands of the economy.

	The transformation we are living through now differs from those earlier upheavals in one crucial respect. It is not being driven by loss, but by opportunity. Nobody chose the pandemic. Millions of businesses and households are choosing AI, because of what it allows them to do. That makes this new norm, in Davis's phrase, not merely a different normal but potentially a better one, for those who position themselves well.

	What We Are Faced With

	Let us be honest about the scale of the change, because for many people it is unsettling, and understandably so.

	The World Economic Forum's Future of Jobs Report 2025, based on a survey of more than 1,000 leading employers representing over 14 million workers across 55 economies, projects that by 2030 some 92 million existing jobs will be displaced by the structural shifts now under way, even as 170 million new jobs are created, a net increase of 78 million.3 Around 86 per cent of employers expect AI and information processing technologies to transform their business by 2030, about two-fifths of today's skills are expected to change or become outdated over the same period, and roughly half of employers plan to reorient their business models around AI.3 Clerical and administrative roles, bank tellers, cashiers, postal clerks and data entry workers are among those forecast to decline fastest, while roles in AI, big data, cybersecurity and the green economy are among the fastest growing.3

	If you read those numbers and feel a knot of anxiety about your own job or your own industry, you are not alone, and you are not being irrational. Significant change always has far-reaching but uneven consequences. Some people will feel hardly any impact, while for others the ground is genuinely shifting beneath their feet. That was true in 2008, it was true in 2020, and it is true now.

	The Other Side of the Ledger

	Having said that, there is powerful reason for optimism in the face of these changes, and it goes beyond wishful thinking.

	First, the sheer scale of the value being created. McKinsey Global Institute estimates that generative AI could add between $2.6 trillion and $4.4 trillion to the global economy annually across the use cases it analysed, with around three-quarters of that value concentrated in customer operations, marketing and sales, software engineering, and research and development.4 The global AI market itself is projected to grow to more than $1.8 trillion by 2030.6 Investment in generative AI has increased roughly eightfold since ChatGPT launched.3 New wealth on this scale is not created in a vacuum. It flows through new products, new services, new companies, and the people bold enough to build them.

	Second, and more importantly for the readers of this book, the barriers to starting a business have never been lower. For most of modern history, a new business needed a team before it needed customers: someone to design, someone to write, someone to keep the books, someone to answer enquiries. Today, a single determined founder with a laptop, a phone and a handful of inexpensive AI tools can produce professional marketing, design a brand, draft contracts and business plans, analyse a market, build a simple website or app, answer customer messages around the clock, and keep clean financial records, all before hiring a single employee. The work still has to be done and done well. But the cost of doing it has collapsed.

	That shift changes to who can compete. When the tools of a large company are available to anyone, the advantage moves to the things tools cannot supply: a sharp eye for a real problem, sound judgment, integrity, persistence, and the willingness to start. Those are exactly the qualities this book is designed to develop.

	Part of the reason for optimism is also historical. Most economies entered this technological transformation more robust than they were in previous crises, and the lesson of every previous crisis holds: the economy does not merely recover, it reorganises, and the reorganization is where the opportunities live. The chapters that follow will show you, with names, dates and numbers, just how reliably that has been true, and how you can take your own place in it.
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	REASONS FOR OPTIMISM

	 

	
	“We are all faced with a series of great opportunities brilliantly disguised as impossible situations.”

	 

	-Charles R. Swindoll

	 

	T


	he changes now sweeping through the global economy are reshaping how we live, work and do business, and they will keep doing so long after the headlines move on. This also means more opportunities for entrepreneurs to rise to the occasion with solutions, ideas, tools and services that help humanity adapt to new ways of life.

	We saw this clearly in the most recent crisis. Even in the depths of the pandemic, while many businesses had to close or fight to survive, others were actively growing. A report by the UK Federation of Small Businesses found that 8% of small companies launched new products during that period, with 5% expanding their range of services.7 Cleaning product makers, e-commerce retailers, streaming services and delivery firms all surged, and video conferencing went from a niche tool to the world's meeting room almost overnight, with Zoom's usage exploding from 10 million daily meeting participants in December 2019 to 300 million by the end of April 2020. Demand had shifted, and the businesses positioned where it landed grew at extraordinary speed.

	I saw the same spirit in my home country. Prior to the pandemic, Ghana-based garment manufacturers African Heritage Clothing (AHC) predominantly produced hospitality uniforms. When COVID-19 hit, the demand for that product disappeared almost overnight. However, AHC leveraged the situation to their advantage, using their existing production facilities and skills to shift immediately to producing face masks, surgical gowns, scrubs

	
	
	
	
	• Now is the opportune time to invest in your online presence, test your online shop and develop it; an AI assistant can now answer customer enquiries around the clock.

	• Look at your workflow and operational systems, and identify the routine tasks, invoicing, scheduling, follow-ups, record-keeping, that modern tools can now handle for you.

	• Explore new ways of working, including remote and flexible arrangements that widen the pool of talent available to you.

	• Take advantage of the wealth of low-cost AI tools to upgrade your marketing, customer service and planning before your competitors do.

	• Train your people. The firms that benefit most from new technology are the ones whose staff know how to use it well.

	• If you need major upgrades to your systems or premises, a period of change is one of the best times to do it.



	
	
	
	
	• For many years, until recently (now five), sixteen out of the thirty corporations that make up the current Dow Jones Industrial Average started during a recession.

	• Walt Disney Corporation began during the recession of 1923-24. During the depression, Walt Disney Productions created cartoons to bring happiness to those suffering from the economic crisis. It was a major success, making around £1.25m during the period. The company became known in people’s memories as an outlet from the struggles of the time. And it is still here with us today.

	• In the recession of the early ’90s, 25% of the over-forty executives who were made redundant went on to start their own businesses.

	• Two of the oldest globally recognised firms, Proctor & Gamble Co. and General Electric Co., were founded during the panic and recessionary times of 1837 and 1873, respectively.

	• Burger King was founded as a franchise restaurant chain during the ten-month recession in 1953.

	• Cable News Network (CNN) was founded in 1980 during a twenty-two-month recession.

	• During the 1979-80 energy crisis, and the subsequent recession between 1981-82, Trip Hawkins, who was then a senior member of the Apple company, decided to leave the company and create a new software company. Electronic Arts soon became known as a pioneer of the video games industry. Throughout the 1980s, the firm released software and computers, and released their first video game, Skate or Die, in 1987. The company has expanded internationally over more than four decades and remains one of the world’s largest video game companies, with annual revenues measured in the billions of dollars.

	• Fedex Founder Fred Smith developed a concept of a fast and reliable door-to-door delivery service as part of a university project at Yale Business School, at the end of the 1970 recession. After an unimpressive run and struggle to be accepted by the industry, he became known as a pioneer of the modern delivery sector through its tracking service and real-time updates. Fedex’s turnover for 2026 was $94.7 billion with 500,000 employees on its books.

	• The Hewlett-Packard (HP) Corporation began in 1938 during the Great Depression. Stanford Business School alumni, William Hewlett and David Packard created a new electrics company out of a garage in Palo Alto, California – known as Hewlett-Packard. From an initial capital investment of only £435, HP now employs over 58,000 employees and had an estimated turnover of $55.3 billion by end of 2026 fiscal year.

	• IBM (International Business Machines Corporation) was created during the 1911 recession in New York where it was known as Computing-Tabulating-Recording Company (CTR). The firm began selling commercial and business machines during the two-year economic downturn and took advantage of the challenging season to set itself apart from the competition as the industry leader. Today IBM remains a global technology company that helped define the modern computing industry.

	• Microsoft Corporation began during the 1974-75 recession. Bill Gates and Paul Allen, two computer software engineers and childhood friends set up Microsoft. The firm went on to revolutionise the world with its products and services becoming a household name in the process, having introduced so many other products along the way, such as Windows, Office, Xbox, Outlook and many other products and services used by millions worldwide. The company employs 228,000 with a projected turnover of up to $327 billion by the end of 2026.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	New Businesses Launched in the AI Era

	
	
	
	
	
	
	
	
	
		A bookkeeper who serves three times the number of clients because software handles the data entry. 

		A marketing consultant whose one-person studio produces what once took an agency. 

		A recruiter, a tutor, a translator, a designer, each amplified by tools that draft, summarise, analyse and respond. 
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