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  A Note for Parents and Educators

  The distance between "it works" and "it works well" is where most inventions live. In my patent practice, the difference between a filed patent and a granted patent is almost always iteration: small, patient, focused improvements made one at a time. The first draft of a patent application is never the final one. Neither is the first version of an invention.

  In Book 8 of Kit's Little Sparks, Kit's invention from Books 6 and 7 works, but the tape keeps peeling and the edges are rough. Devi arrives in her wheelchair with a small toolkit, steady hands, and the sharpest eyes in the series. She doesn't tear things apart and start over. She looks closely, finds ONE thing to fix, fixes it, and tests it. Then she finds one more. And one more. Each fix is small. The cumulative effect is transformation. This is the book that teaches patience and precision, two qualities that don't come naturally to most 2 to 4 year olds, which is exactly why it matters. Children at this age want to do everything at once. Devi models a different approach: slow down, look closely, fix one thing, see what happens. That habit, the discipline of incremental improvement, is foundational to everything from engineering to writing to cooking to music. After reading, try the "One Fix" activity together. Walk through your child's room and find one small thing that's not quite right. A crooked picture. An untied shoe. A messy stack. Fix just one thing. Tomorrow, fix one more. Your child is learning that perfection isn't a single leap. It's a series of small, patient, deliberate steps.

  - Chris Kuczynski, A Registered Patent Attorney

  - Chris Kuczynski, A Registered Patent Attorney
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  Hello, friends. Ready? Today we are reading about Kit again.

  Kit's invention works, but there's one little problem: the tape keeps peeling. Spark says Devi can help. Devi rolls up.

  Devi has very steady hands and very sharp eyes. Hold out your steady hands again. You are ready just like Devi.
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  Devi looks closely, very, very closely. "I see one thing we can fix." Hold up one finger. Just one.

  Not two, not three, one. They fix the tape. They test it.

  Better. Wiggle your hands like something got just a little bit better, a small happy wiggle.
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  Devi looks again. "I see one more thing." They fix that too. Even better.

  Hold up one finger again, then let your hands rise up just a little like things are getting better and better. Fix one thing, test it. Fix one thing, test it.

  Let's tap that rhythm on our knees. Fix one thing, test it. Fix one thing, test it.
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  Now it works great. Devi says, "Good things get better slowly, one fix at a time." One fix at a time. Kit learned something big.

  You do not have to fix everything at once. Just fix one thing, then one more, then one more. Let's count those fixes on our fingers.

  One, one more, one more. Three fingers up.
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Fix One Thing at a Time
By Chris Kuczynski

A Note for Parents and Educators

The distance between “it works” and “it works well” is where most inventions live. In my patent
practice, the difference between a filed patent and a granted patent is almost always iteration:
small, patient, focused improvements made one at a time. The first draft of a patent application
is never the final one. Neither is the first version of an invention.

In Book 8 of Kit’s Little Sparks, Kit’s latest invention works, but the tape keeps peeling and
the edges are rough. Devi arrives in her wheelchair with a small toolkit, steady hands, and the
sharpest eyes in the series. She doesn’t tear things apart and start over. She looks closely, finds
ONE thing to fix, fixes it, and tests it. Then she finds one more. And one more. Each fix is small.
The cumulative effect is transformation. This is the book that teaches patience and precision,
two qualities that don’t come naturally to most 2 to 4 year olds, which is exactly why it matters.
Children at this age want to do everything at once.

Devi models a different approach: slow down, look closely, fix one thing, see what happens.
That habit, the discipline of incremental improvement, is foundational to everything from
engineering to writing to cooking to music. After reading, try the “One Fix” activity together.
Walk through your child’s room and find one small thing that’s not quite right. A crooked
picture. An untied shoe. A messy stack. Fix just one thing. Tomorrow, fix one more. Your child
is learning that perfection isn't a single leap. It’s a series of small, patient, deliberate steps.

Chris Kuczynski, A Registered Patent Attorney






