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  Introduction


Hello there! (he says in his Obi-Wan Kenobi voice) I’m so very glad that you’ve picked up this book. Why? Because it means you want to be an author.  
I’ve been planning on writing this one for a long while now, ever since I began preparing to launch my very first series. Those were stressful times, and there are a lot of things I know now that I wish I had known then. But there were also a number of things that worked really well when I finally did launch. Hopefully I’ll be able to impart some of that knowledge on to you.
Who Is This Book For?
I’ve written this book to be of use to those looking to publish their own book for the first time. That’s for those who are looking to self-publish (or indie-publish as we often prefer to say).
This is not a book for those seeking the traditional publishing route. This book will not teach you how to send query letters, find an agent, and eventually give your book to someone else to publish it for you. There are plenty of other resources on that subject (my best suggestion would be How to Publish Your Book, by Jane Friedman through The Great Courses. It’s fantastic.)
No, this book is for those who want to break away from the blood and tears of the traditionally published world and venture out on their own adventure. But it’s dangerous to go alone, so take this advice with you.
Now, I will say that I am a writer of fantasy. Most of my interests are in fantasy or science fiction. However, I’ve tried to structure this book so it will be useful to writers of all genres. That being said, not every marketing strategy will work for all audiences. Children’s books and middle-grade, for example, involve wildly different marketing strategies. But most of the principles in this book will work for fantasy, science fiction, thriller/suspense/horror, and even romance. But just know that you may have to tweak a number of things to make it work even better in your niche.
Anyway, if you fit the above description, this book is for you. If you’re looking to make it on your own, to have a guarantee of getting your book visible for readers, not to mention full control over your own work, then read on!
Who am I?
My name is Jason Hamilton. I’m an independently published author. I understand some people like to know a little bit about the authors of the books they’re reading. So here it goes, I guess.
I wouldn’t say I’m that guy who has been writing since they were capable of holding a pen up straight. Yes, I have always been into storytelling, and yes, some of that involved writing. I was a very creative child growing up. But much of my attention was turned towards filmmaking. I made my first small film around the age of 12. The writing was a part of that, of course, but I was equally fascinated with the process of filming, editing, and creating visual effects for those films.
Looking back, that last part was the more impressive. I learned how to make convincing-looking lightsabers on film. And at age 14, I completed my first proper Star Wars fan film. It was 24 minutes long, not bad for a 14 year old. Basically I was that nerd in high school that all of you probably knew about, but never interacted with.
That was the first time I actually began to study the art of storytelling. I remember picking up a lot of books about the topic, learning the basics of story structure and applying them to my next film, a sequel to the first. It was 45 minutes long, and a significant improvement on the first, though I still wouldn’t let you see it if you asked.
I was thoroughly engrossed in the subject by this time, even going so far as to read huge biographies of people such as Stephen Spielberg and George Lucas, two of my idols. Seriously, what teenager reads 400-page biographies of anyone? 
I did.
But then I went to college, applied to film school...and was rejected. But that wouldn’t stop me!!! I applied again...and was rejected again. This time, I was not be allowed to apply a third time. I was devastated. It seemed my entire world, my entire plan for the future had been dashed to pieces. I spent the next few semesters trying to figure out what I would do next. I honestly had no idea. All my plans had been fixed on film school. In the end, I went with what I thought was similar enough, and easy to get through, as I had wasted a lot of my time at college up to this point. That backup plan was an English degree.
My English degree is where I learned the basics of writing. Not just writing fiction (believe it or not, fiction writing was only a teeny-tiny sliver of an English degree), but paragraph structure, persuasive writing, and much more. I began to see that there was a lot more to this writing thing than I had previously thought.
Despite all this, I didn’t write much fiction other than the occasional short story. Because, you see, I had this one little problem that kept holding me back: I knew that publishing was hard to manage, and that very few people who tried ever achieved it. And given my recent double rejection from film school, I wasn’t eager for more. Furthermore, I knew that many people who did get published never really made a living with that writing. And it simply wasn’t worth it to me to go through all that effort only to be rejected or even be accepted but not make a living anyway.
So I never really thought of writing as a career. Instead, I got into content marketing after graduating, and learned HTML, CSS, and Wordpress so I could create websites, which is still one of my favorite hobbies today. I make all of my own websites (and no, I'm not for hire, sorry). 
Those skills would serve me well, because they are what eventually got me my job working at Kindlepreneur, but I'll get to that.
Side note: learning how to build and develop content for a website is still one of the best ways to apply an English degree, in my opinion.
Anyway, what does all this have to do with publishing? Well, this entire experience gave me a background in a number of areas that have become invaluable to my career as an author. From my early days as a “filmmaker” I gained my first introduction to storytelling. From my English degree, I gained a knowledge of how to write well. And from my career after earning my degree, I learned how to market something online. This last part was especially important.
It wasn’t until after college that I discovered the self-publishing industry. It was around 2016 or so that I picked up a massive fantasy volume that was super popular and selling like hotcakes on Audible. I took a listen, and thought it was very good. When I investigated further, I discovered that it hadn’t gone through a traditional publisher, but was (gasp) published by the author directly!
Somehow I had lived through the entire Kindle revolution without realizing that it was possible for books to be self-published, many of them actually good! I think I carried much of the bias that many uninformed people have that self-publishing was an avenue for those who couldn’t get published traditionally, and therefore was subpar to what you’d find in the stores. Oh, how wrong I was.
As I researched the topic further, I discovered that most of the indie authors out there never even wanted to go the traditional route. These were people who knew their audiences just as well, if not better than the big publishing houses. These were people who wanted more money per book sold. These were people with marketing experience like myself. These were people who wanted full control over their work. 
They were people like me.
I read a few books on the subject, but it wasn’t until I picked up Chris Fox’s 5000 Words Per Hour that my eyes truly opened for the first time (seriously, go read that book). I began to realize that many of the lies told to me concerning publishing (like the fact that you can only publish 1-2 books a year) were straight up poppycock. I could do so much more!
Side note: this is especially true now that AI is a thing, although to keep the quality high, it still takes time, but far less than most authors think.
Now it’s worth noting that, although I had never written any of them down, I had a ton of book ideas in my head at this point, probably enough to write over a hundred books. I had almost resigned myself to the fact that I would never seen them actually realized. Once again, oh how wrong I was.
As I learned more about the industry, I became truly motivated for the first time to write my first book. So naturally I didn’t write it as a book, I wrote it as a serial, thinking I was being innovative and clever by trying something new. 
Pro tip: do not try to be innovative when you’re just starting out. You won’t even know how to be innovative until you’ve worked long and hard doing things the way everyone else does them. Then you’ll know enough to be innovative.
Needless to say, that serial got no traction whatsoever. But that didn’t stop me. I began writing my first proper book in 2017. I finished it in 2018, and wrote the second and third book within a few months after that. In August of 2018, I released all three books, and applied every single marketing and release strategy I’d been learning for the two or so years up to that point.
I sold nearly 1000 copies of my books in that first month alone, and since then, that one series has gone on to make a consistent three figures every month. Now this might sound disappointing to some of you, who may have expected me to say that my series sold like gangbusters and I’m now living on a private island in the Caribbean sipping a Piña Colada while my butler transcribes these very words as I say them. Believe me, I’m disappointed that’s not the case as well.
But what you’ll find as you read this book is that starting off as an author is not an easy challenge. Many write upwards of twenty books without even seeing three figures in monthly sales. I’m honestly thrilled at what I’ve managed to achieve so far. I eventually released more series, and they've done about as well as the first.
How This Book is Structured
So...allow me to show you how I had the success I’ve had with self-publishing so far, especially on my first series. I’ll share the tips and strategies that led to my selling 1000 books in the first month, as well as some strategies I wish I had used in that initial book launch.
I've divided this book into five steps, showing you exactly the route that I would take if I were starting over again to gain maximum effectiveness on a first-time book or series. These steps are:
	Step 1: The Reader Magnet

	Step 2: The Newsletter

	Step 3: The Books

	Step 4: Self-publishing

	Step 5: The Marketing



It is my goal to become a full-time writer, and despite the fact that self-publishing has become an increasingly crowded space, it is still, by far, the best way to make a living as a writer. Only a very lucky few ever make a living by going the traditional route, even when published. But in indie publishing, there are hundreds of writers making six-figure incomes, and there are likely to be more. Readers are increasing, and so are the methods of reaching those readers. So even though the world of self-publishing is a little more difficult to break into than it was a few years ago, there has still never been a better time to be a writer. I aim for this book to give you the highest chance possible of breaking into that space.
So, let’s get started...
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Free Bonus!


By purchasing this book, you can gain access to my "AI Foundations Course” which walks you through exactly what you need to do in order to incorporate AI into your writing (should you want to), and to do it in such a way that keeps you in the creative position, rather than letting the AI do all the work for you. 
Becoming an author in today's age means embracing technology, and that course will give you everything you need to know.
As an added bonus, you'll receive "The Plot Module Cheat Sheet" - a guide to crafting the perfect plot, chapter by chapter (which I talk about later in this book).
You can get these by signing up for my free community at https://nerdynovelist.com/free or using the QR code below.
[image: image-placeholder]
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The 80/20 Rule


Before we dive into the individual steps, I can’t go much further without talking briefly about the 80/20 rule, also known as the Pareto Principle, after the man who first identified the phenomenon. 
The basic idea behind the 80/20 rule is that most of your success will come from only a small subsection of the things you actually do. In other words, 20% of your work will result in 80% of your success.
I have personally found this to be true. There are a lot of things I’ve done in the past that seemed important at the time, and may even have resulted in some success that I would not have seen otherwise, but ultimately were a waste of time. Instead, I could have focused on those tasks that I was spending less time on, but were resulting in the bulk of my success. The more you focus on those high-return tasks, the more results you will achieve.
And that's what I want for you: results. 
This advice is never more important than when you’re just starting out. You cannot afford to waste a lot of time on fruitless marketing strategies. You need to focus all of your attention on the tasks that matter most. And that is the primary purpose of this book: to sort out the wheat from the chaff and help you identify what you should be working on TODAY!
I’ll go into some of these in detail throughout the book, and even touch on a couple of other tasks that many authors do, but might not have outstanding results and therefore might be something you don’t need to focus on so early in your career. Instead, focus on the 20% wok that gets 80% of the results. Some of the tasks that produce those results include:
	Outlining

	Write. Write. Write.

	Book Covers

	Newsletters

	Self-improvement

	Advertising (maybe)



Notice that I didn’t mention some things you might expect like social media or editing on there. That doesn’t mean they’re not important, but sometimes we can get a little too caught up in them that we neglect other, more important tasks. And you’ll also notice that all but two of those things can be done without spending a dime. Self-publishing does not have to break your bank to work, and neither should it consume all of your waking moments. Writing should be fun, and it’s not fun when it costs an arm and a leg that you never get back.
That said, the book market is such today that you do need to spend some money if you want to succeed. But placing your money in the wrong bucket could result in throwing it out the window. You want to spend money on the things that will actually get results. And you want to make sure your books are set up properly so they’re worth spending money on. You can have the best advertising campaign in the world, but if your book isn’t properly set up (with a good cover and blurb) than you will not see any results. 
So spending money, just like spending time, also uses the 80/20 rule. You only want to spend money on those things that produce 80% of the results. If you can do that, spending both your time and hard-earned pennies on the things that matter most, you will be well on your way to a successful launch of your first book.
Choosing What to Write 
I start here, because if you choose the wrong thing to write, it can completely kill any chance you have of successfully launching your book. I found this out the hard way when I tried to write my first serial and published it on my website.
I thought I was being so clever when I wrote it. The story was part urban fantasy, part science fiction, part time travel, and part superhero. My logic was that it would appeal to everyone! Yeah…
Pro tip: If you try to appeal to everyone, you will appeal to no one.
That book was incredibly difficult to market. I didn’t even know what I was doing when I tried to develop the book cover. I had this nifty idea of making it look like an unfinished comic book. I thought I was being so original and clever. The end result is that the book cover didn’t look anything like any genre, and therefore only people who already knew me picked it up.
If you don’t get anything else out of this book, please understand this: if your book is not familiar to pre-established audiences, you will never sell a single copy to anyone but your grandmother. This not only means the story should be familiar to an audience, but also your book cover and your book blurb.
This is known among publishing circles as “Writing to Market”….
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Yes, You Should Write to Market


I’ve already told you about my first attempt at a full-length project: my serial. It was all over the place in terms of my target market. These days I’m actually planning on re-writing it, but rather than be the superhero-time-travel-urban-fantasy-science-fiction-thriller melting pot that it was, I’m going to focus on this one as an Urban Fantasy. 
The good news is that I actually won’t have to change much. I’m tweaking the main character’s back story from being an English teacher to being a cop (a common trope in Urban Fantasy), and I’m shifting certain elements of the plot to be a little less superhero, and a little more fantasy. Thankfully, the two aren’t that different from each other! Superheroes have monsters, so do urban fantasies. Superheroes have over-the-top action, so do a lot of urban fantasies.
The lesson here is this: you don’t have to change your story very much to make it fit an established genre. Look, I know your book is your baby, and adhering to genre “tropes” might feel a little like bastardizing it. How dare I even suggest that you take your precious, original story and make it less precious and less original.
But chances are, you already have some story ideas that pretty much fit the genre already. If you were to draw a Venn diagram of all the story ideas in your brain, with all the different genres out there, I bet you would find several that overlap. In fact, most of them will likely fit, even if some require some light tweaking.
Objections to writing to market usually come in two varieties: 
	Writing to market is unoriginal and I want to stand out. People won’t want to read the same old story over again.

	I prefer to write by the seat of my pants (pantsers) and I can’t be creatively tied down by tropes.



Let’s address each of these in turn.
Concern #1: Writing to Market is Not Original.
From one very limited view, this is somewhat true. Writing to market does involve identifying a lot of tropes and using those tropes over again in your story. Put that way, it almost sounds like stealing. Why would anyone do such a thing like that!?
One word: Resonance. 
People say they want original stories, but they actually don’t. The top movies at the box office are always those that are part of some mega-series that people are already familiar with, or at least adhere to a number of mega-action-movie tropes. The truly original films usually do not make a lot of money. Hollywood hasn’t run out of original ideas. We aren’t buying tickets to the ones that are original.
The truth is, we don’t want something foreign, we crave the familiar. This is widely true for humanity across the board, independent of culture, nationality, race, religion, orientation, etc. It’s a part of who we are. This is also very true of how we read books. 
Concern #2: Pantsers and Creative Restriction
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