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			Some recommended links in this book are part of affiliate programs. If you purchase a product through one of the links, then I get a portion of each sale. It doesn’t affect your cost and greatly helps support the cause. If you have any reservations about buying a product through my affiliate link, then Google a direct link and bypass the affiliate link.

			This edition is printed by The INKfluence, LLC

		


		
			Want a proven path to 
a strong book launch?

			Get my free Bestseller Book Launch Checklist and weekly insider tips to help you sell more books.

			Grab yours at

			DaleLinks.com/Checklist

			
				
					[image: ]
				

			

		


		
			
				
					[image: ]
				

			

			Table of Contents

			Introduction

			Pillar 1: Time and Energy

			Pillar 2: Money 

			Pillar 3: Audience Engagement

			Pillar 4: Verability and Discoverability

			Pillar 5: Promotion Channels

			Pillar 6: Analytics and The Long Game 

			Conclusion

			A Small Ask...

			About the Author

			Special Thanks

			Resources

			References

		


		
			
				
					[image: ]
				

			

			​Introduction

			When your book finally goes out into the world, you want readers to show up. After all the time, effort, and heart you’ve put into it, silence can hit harder than a bad review. You start to wonder if anyone even knows your book exists.

			I remember that same kind of silence early in my career, but the truth is, it wasn’t the first time. That feeling started long before I ever became an author.

			My eighteenth birthday brought similar disappointment. I imagined laughter, friends, and a celebration that marked the start of adulthood. Instead, the day became a quiet lesson about what happens when you expect people to show up without giving them a reason to.

			At the time, I was a new college student living in the dorms at Bowling Green State University. My mom still wanted to make the day special, so she loaded a big sheet cake into the backseat and drove half an hour to celebrate with me. In the end, she was the only one who showed up.

			A few guys from my hometown lived in other dorms across campus, so I figured I’d invite them since they were the only people I knew. We weren’t close friends, just classmates I’d grown up with. Looking back, I never gave them a reason to care.

			When the time came, my mom and I waited in my dorm room, expecting at least a handful of guests. Five minutes passed. Ten. Fifteen. Nothing. 

			After waiting awhile, I called around, but no one answered. Finally, one guy picked up, and when I told him it was my birthday, he sounded surprised. He didn’t remember being invited to the party, and I know I told them all more than once.

			A few classmates eventually wandered over, grabbed a slice of cake, muttered a half-hearted “happy birthday,” and left within minutes. What was left behind was a half-eaten cake and the quiet realization that showing up doesn’t mean people care.

			I kept a brave face, thanked my mom, and told her I was fine, even though I wasn’t. That night, I learned something that stuck with me for years.

			That day meant everything to me, but for everyone else, it was just another Friday night. I never stopped to think about what would make them want to show up or why it would matter to them. The same thing happens with authors who expect readers to appear for a book they know nothing about.

			Looking back, that birthday taught me more about marketing than any course or webinar ever could. I invited the wrong crowd and expected enthusiasm that wasn’t there. Most of the guys I asked didn’t even live in my dorm, and I barely knew the people who did. I was promoting to the wrong audience, relying on proximity instead of real connection. Even worse, I tried to do it all alone and just hoped people would show up. That mix of the wrong audience and no actual plan is the same trap authors fall into every day.

			Marketing and promoting a book can feel like planning a party no one shows up to when you invite the wrong audience and have no real plan. You pour your time, energy, and heart into your work, expecting people to show up and celebrate with you. Yet without both awareness and connection, your launch ends up like that birthday with empty chairs, leftover cake, and good intentions that never landed.

			If your book isn’t performing, don’t blame the audience, the algorithm, or luck. The real issue is communication. That means understanding who your readers are, what they value, and how to reach them in ways that feel genuine.

			I wish I could say I learned that lesson early, but I didn’t.

			Years later, I repeated the same mistake, only with a bigger price tag. I ordered a box of my own books at wholesale, packed them up, and mailed each one to influencers and reviewers. My heart was in the right place, but my plan was a mess. I sent books to anyone who had ever reviewed something, hoping they’d do the same for me. That shotgun approach burned a lot of time and money.

			To be clear, there’s nothing wrong with sending complimentary copies. It’s a valid marketing strategy when you do it with intention. My mistake was sending out a stack of books with no plan, no tracking, and no follow-up. I was just hoping someone, somewhere, would notice.

			You can probably guess how that turned out. I spent about $500 I shouldn’t have, plus hours of packing, labeling, and hauling boxes to the post office one by one. The results were abysmal; I got five reviews. Because those reviewers received free copies, none of them had the verified purchase tag on Amazon, and eventually those reviews disappeared.

			The irony is that I had the money but poured it into an idea I hadn’t thought through, convinced the plan would get my book the exposure it needed. Instead, the whole thing became a costly lesson in what happens when enthusiasm overshadows strategy.

			That experience taught me a hard truth: 

			Effort means nothing if it isn’t strategic.

			These days, I rarely send physical copies unless someone specifically asks. I’ll happily gift a digital copy instead. That approach saves time, money, and frustration. More importantly, it keeps me focused on serving readers rather than scrambling for attention.

			When I look back on my early years as an author, I see a pattern of motion without momentum. I was constantly busy but rarely effective. I didn’t understand the systems behind successful promotion. I thought more effort would deliver more results, but all it did was drain my time and energy without moving me forward.

			Around 2024, I saw a post from my friend Mark Leslie Lefebvre, founder of Kobo Writing Life, who shared that he’d just earned a degree in writing and publishing. I had no idea he was even going to college. He had been quiet about it, never once mentioning it in our chats.

			When I asked him about it, he was as humble as ever. I thought he already knew everything there was to know about this business. He just laughed and said he never wanted to stop learning. That kind of humility from someone with his experience really hit me.

			If someone with decades of experience still treats learning like oxygen, what excuse did I have?

			I dove headfirst into books on the fundamentals of marketing, the craft of writing, and the business of publishing, studying every approach I could find. Along the way, I started asking deeper questions, not just how to sell more books, but why certain methods worked and how I could apply them consistently instead of chasing quick wins.

			The truth is, there’s no finish line in this business, only the next level of understanding. Each campaign or promotion adds another layer of insight. The authors who keep learning make fewer of the same mistakes, while others repeat them because they never take the time to grow.

			Marketing and Promotion for Authors isn’t about chasing trends or gimmicks. The goal is to build a system that keeps you visible, consistent, and authentic without burning out.

			When I wrote the first edition of this book in 2020, my goal was to help authors feel more confident about sharing their work with the world. The tools and platforms have changed since then, but the core principles of reaching readers, building awareness, and earning trust haven’t. The authors who last are the ones who build habits around their promotion and treat marketing as an extension of their creative process, not an interruption.

			This second edition expands on those same principles with a clearer, stronger view of what effective marketing and promotion look like for authors today.

			The six pillars of marketing and promotion support everything you do as an author. They help you manage your time and energy, reach readers on any budget, and build visibility beyond algorithms. You’ll also learn how to connect authentically with your audience, balance paid ads with organic outreach, and make sense of your data without losing your mind.

			You’ll explore systems that fit your schedule, personality, and goals. Along the way, you’ll learn to distinguish what’s worth doing from what isn’t and how to stay consistent even when motivation fades.

			By the end of this book, you’ll have more than tips or tactics. You’ll have a framework that helps you stay visible and of service to your readers.

			Marketing isn’t about luck. Showing up, learning, and growing with intention lead to real, lasting results.

			Grab a metaphorical slice of cake and settle in because the party isn’t over yet. Together, we’ll turn quiet marketing efforts into something worth celebrating.
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			​Pillar 1: 

			​Time & Energy

			Writing a book isn’t easy, but it’s a one-time task. Once you’ve written, edited, and published it, your work on that part is done. Selling it, though, is another story since marketing and promotion never stop. As long as you want sales, keep showing up and putting your book in front of readers. How well you balance creative work with real-world responsibilities often determines how far your book goes.

			Many authors dream of reaching more readers, but dreams alone don’t sell books. Marketing and promotion turn passion into progress. Some write purely for the love of the craft, while others aim for greater sales, more readers, and stronger visibility.

			However, no amount of marketing or promotion leads anywhere unless you keep showing up. You might catch a few sales here and there from an Amazon ad, newsletter swap, or podcast appearance. Maybe you’ll post up at a local book fair and sell a few dozen copies.

			What happens when those transactions are over? Do you trust these new readers will fall so deeply in love with your book that they’ll spread the word? Or do you simply hope that a few promotional efforts will pay off in perpetuity? 

			Except for a few outliers, when authors stop marketing and promoting, their books stop selling. Period. The first pillar that supports every successful marketing effort is time and energy. Every author has a limited supply of both, and how you use them determines your results. Ignoring those limits leads to burnout and frustration. As platforms evolve, they rely on increasingly complex systems to match books with readers, so keywords and categories alone may no longer be enough to bring your title anywhere near the top of a crowded list.

			Some authors spend their time and energy freely but never see real results. That usually comes down to how they’re prioritizing both. I’d be remiss not to mention them because showing up without direction can be just as damaging as not showing up at all. In my early days of self-publishing, I bragged to my publishing mentor about how I promoted my book in dozens of Facebook groups. He was quick to ask, “What were the results?”

			Back then, I believed that reaching even one reader was time well spent. What I didn’t see was how much energy I was burning for so little return. I spent hours each week posting in dozens of Facebook groups, hoping each post would lead to a sale. Most weeks, I’d get one purchase, sometimes none at all. That kind of return couldn’t justify the hours I was losing, especially when there was no guarantee those few readers would even enjoy my book. Eventually, I burned out and stopped promoting altogether.

			The real issue wasn’t the groups themselves but how I used them. When you post in the right places and engage with people instead of dropping links everywhere, you can see real results. The approach makes all the difference.

			Another great example of wasted time came early in my career when I was full of ideas for books I wanted to write and publish. My instinct was to create as many as possible and assume everything would work out. I kept producing books but never built traction because I treated marketing and promotion as afterthoughts instead of part of the process. Each release became a separate uphill climb because I never connected them through a consistent plan.

			My publishing mentor was the first to spot what I couldn’t. When he looked over my long list of books with little to show for it, he saw the real problem. I wasn’t short on effort; my problem was direction. I spent plenty of time marketing and promoting, but none of it was strategic or guided by data. Once I focused my time and energy on one project for an extended period, the results were dramatic. Within six months, my author career gained traction. Sales climbed because I stuck to one niche and focused on marketing and promoting to a single audience.

			I’ve always had a stubborn streak, and energy has never been something I lacked. I’ve been fortunate to pursue writing as a full-time career without the pull of a day job or family responsibilities. But I know that’s not the case for most authors. Many juggle work, parenting, and writing in whatever hours they can find. You can’t tell your boss you need to leave early to market your book, and your kids won’t sit quietly while you plan your next promotion. That’s why this first pillar matters. Managing your time and energy with intention is the key to keeping your career moving without burning out. I’ll show you how.

			Time isn’t the only issue. You can have plenty of it but no energy, and without energy, you won’t get anything done. Many people plan around their schedules and forget that focus, willpower, and discipline all have limits. 

			For example, my brother works a full-time job and is a single father. By the time he gets home from work, his energy’s drained, and his willpower and discipline are running on fumes. Telling him to just suck it up and do the work will only lead to half-hearted efforts with low-yield results. 

			Authors with systems and best practices in place win big here. You can still market and promote even with limited time and energy, as long as you know what actually works and what’s a waste.

			Knowing Your Purpose & Priorities

			In my previous life as a personal trainer, I had clients who came in with good intentions. They wanted to work out, track their meals, and get fit. But the truth was, if they skipped their own workouts and ignored their nutrition outside of our sessions, they got zero results. When they asked why nothing was changing, I had to remind them: those one to three hours a week in the gym won’t fix a lifestyle of poor eating or inactivity. You need more than a couple hours of training to see real change.

			Inevitably, I’d have that tough conversation with clients who said they didn’t have time to work out or prep meals. I understood where they were coming from. Life gets busy, and everyone’s juggling more than they can handle. But the clients who never planned their time left everything to chance. Once they blocked out specific times for workouts or meal prep, progress followed.

			When I asked what filled their week, I often found pockets of time they could easily reclaim to support a healthier lifestyle. They spent hours scrolling social media, bingeing TV shows, and doing leisure activities that didn’t really matter.

			Everyone has the same number of hours in a day, but it’s what they do with that time that matters. If you leave your schedule to chance, you’re less likely to follow through with what needs to get done to get your book in front of more readers. 

			Everyone has the same number of hours in a day, but how you use that time determines your results. If you leave your schedule to chance, you’ll struggle to follow through on the tasks that move your book forward.

			That’s why I use what I call the priority chain, a simple way to see what deserves your attention first across every part of your life. Some things, like taking your kids to school, bathing, or showing up for work, are non-negotiable. Others fall lower on the chain, like catching your favorite show, scrolling social media, or binge-watching YouTube videos.

			Once you see how your daily life and author business fit together, it becomes easier to protect your time and focus on what matters most.

			First, conduct a time study for at least one to four weeks, tracking everything you do. Think of it like a daily log where nothing is off the table. Write down when you wake up, how long you spend eating, commuting, working, watching TV, or scrolling on your phone. The more details you capture, the clearer the picture of how your time is actually spent and where you can reclaim it for your author business.

			One of my former employers once required me to track every task I completed throughout the day. At first, they offended me. Did they not trust me to do my job well? Younger Dale didn’t understand, but older Dale does. They were trying to identify my strengths and weaknesses, not question my work ethic.

			Was I less productive with some tasks than others? Were there times of day that I couldn’t reasonably get my job completed? Could I cut out some activities to make room for others? Oddly enough, once I completed a week of journaling, I quickly realized a couple of things:

			
					The journal made it easier to audit what I was doing and improve my weakest areas. 

					The journal made me more selective with how I spent my time, which helped me cut waste and stay focused on what mattered most.

			

			Every author

			
			
			
			
			
			
			
					Average word count per hour = 1,000

					Total word count goal = 40,000

					Estimated time to completion = 40 hours

			

			
			
			
			
			
			
			
			
			
			
					I write and publish books because ​__________.

					I market and promote my books because ​__________.

					The reason I’m an author is ​__________.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Will this save me time or money?

					Will this sell more books? 

					What do other authors think of it?

					Does this align with my current priorities, or will it distract me from them?

					Can I realistically commit the time and energy this tool or strategy requires?

					Is there proof beyond testimonials that it works (case studies, data, or your own test)?

					If I had to drop this tomorrow, would my marketing still stand on solid ground?
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