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TO MY CHILDREN, FROM THE YOUNGEST TO THE OLDEST,

ALEX, SAM, HILLARY, KIM, AND SHANAMY WISH IS TO BE

THE BEST FATHER IN THE WORLD, THE REALITY, SOMEWHAT

DIFFERENTBUT THROUGH IT ALL KNOW HOW DEEPLY

I LOVE YOU ALL. TO YOUR CLARITY, YOUR LOVING NATURES,

AND YOUR LIBERATION.





    

When we express our true nature, we are human beings.

ZEN MIND, BEGINNERS MIND

SHUNRYU SUZUKI

The basic difference between an ordinary man and a warrior is that a warrior takes everything as a challenge while an ordinary man takes everything either as a blessing or a curse.

DON JUAN IN TALES OF POWER

CARLOS CASTANEDA
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FOREWORD




If you are a contractor, as I have been for more than 20 years, you are well aware of the love-hate relationship that we all face in this endeavor that we call contracting. All combined, the creation of a structure, the exhilaration of the activity, and the excitement exhibited by our clients generate one of the most rewarding and enjoyable experiences that anyone could ask for in a profession.

But what about the dark side?

We love it but we hate it. Maybe we dont really hate it, but the frequent and sometimes overwhelming frustrations make it seem like we do. We must really love contracting or we wouldnt continually make ourselves victim to these frustrations.

If you are looking for answers, if you are looking to regain focus on how much you really enjoy contracting, if you are looking to regain some balance in lifegood news, youve started in a great place. Think of Michael Gerber as the Dr. Phil for contractors, with his straight-to-the-point assessment of why we find ourselves in the situations were in. In his book The E-Myth Contractor, Michael Gerber makes two crucial observations that are true for most contractors: (1) contractors are, to a fault, fixated on getting the results ourselves; and (2) we would rather live with our current frustrations than risk enduring new frustrations. Sound familiar? It gets better. Not only does Michael correctly identify the sources of our frustration, but he also provides effective, simple methodsmethods that have been proven within thousands of businessesto successfully resolve these frustrations. Methods that have helped me to become a much better businessman, a much better contractor, a much better thinker, a lot less frustrated, and much more hopeful.

My name is Michael Wood, founder and owner of Providence Homes, Inc. of Fort Worth, Texas. During the majority of the 20-plus years that I have been a custom home builder, I was my companys only employee. I benefited from a great reputation in the building business, and clients (for the most part) always complimented the quality of my work and the quality of my customer service skills. My business volume grew steadily and the houses I built got larger and larger.

So whats wrong with that!? you might ask.

Well, I think maybe I liked what I did too much. I took so much time concentrating on and manipulating all the various details (it was almost like an addiction) that I never really took time to see or think about what I did as a business. My business was caught in a repeating cycle that didnt allow it to evolve or experience substantial growth. I could never keep an employee. I never knew how to and didnt have time to train them. I automatically assumed they couldnt run the jobs or work with the customers as well as I could. I had let myself become the answer to every problem that my business faced. I was the businessthe only income producer.

Concerned and disappointed that my efforts over the last 20 years had failed to produce any significant assets and frustrated with my inadequacy to meet the growing expectations of a wealthier clientele, I realized that something had to change. I could no longer be the only answer, the only solution. I needed help and I was determined to find it. Thats when I found another of Michael Gerbers popular books, The E-Myth Revisited. I knew immediately that I had found the help that I needed. I acted quickly to seek out more information about the E-Myth Point of View by contacting E-Myth Worldwide, Michael Gerbers business consulting company.

E-Myth Worldwide offers a business development system called the E-Myth Mastery Program. I have been participating in the Mastery Program with my E-Myth coach, Karin Iwata, for the last 2 years. During this period my business volume has almost doubled (and with an increase in profit margins). I have three wonderful, dedicated, and very talented employees who are much more qualified than I would have ever thought possible. We have a well-defined strategic objective, a clear vision of what the company will look like as it grows, and a clear focus on the financial health and profitability of the company. As a team, each of us is dedicated to the continual development of systems and processes that create efficiencies, and we allow the business to generate income without dependence on my involvement. By choosing to delegate, rather than trying to solve everything myself, I truly believe that I am now building a business that will have true value to someone other than myself, a business that could possibly be duplicated, a business that will be able to provide my family with a continual source of income.

Recognizing your weaknesses and changing directions requires a lot of hard work, but as you can see, I am very proud of what we have been able to accomplish in such a short amount of time. Never having previously won an award for anything in 20 years, we have been nationally recognized with the prestigious Pacesetter Award for excellence and achievement in custom home building, a result of our involvement in developing an E-Myth Point of View.

The biggest benefit of the E-Myth Point of View is that I have learned to make time to think strategically, and I now have a way to document and implement my strategic insights. Ironically, this thinking has opened my eyes to opportunities that have been there all along.

Reading The E-Myth Contractor will help you start thinking more strategically about your business so that you too can take full advantage of the opportunities before you.

Here are some things to consider as you read The E-Myth Contractor:


	Read this book at least two times. It is fast and easy to read. You will be surprised at what you have missed and what new ideas you will develop between readings.

	

	If you are frustrated and struggling, you must be convinced that you need help, that you arent the answer, and that you are determined to find it. Dont play at making changes. Be serious about it and make the effort. Ask yourself, Why should I try to figure all this out when there is so much great help available?

	Once you think you have found the right help, act immediately! I always had great ideas and intentions, but I never acted on them in time. These great ideas and intentions leave quickly and you will find yourself back in your normal routine. Dont be hesitant to learn or seek the advice of others. Learn to value education and advice as condensed experience.

	Lastly, dont let time or money be an excuse for not making the improvements that need to be made. You cant afford to do that.



Michael Gerber really does have a system that works. I wish you every success in implementing the information that this small and powerful book contains. And dont forget, we really do have an exciting and rewarding profession!

Michael Wood

President

Providence Homes, Inc.

Fort Worth, Texas







     

PREFACE




I am not a Contractor, though I have helped dozens of Contractors reinvent their businesses over the past 30 years.

I like to think of myself as a thinker. Yes, I like to do things. But before I jump in, I prefer to think through what Im going to do and figure out the best way to do it. Over the years, Ive made it my business to study how things work and how people work. Specifically, how things and people work best together to produce the best results.

The result has been a series of books Ive authored, called The E-Myth, and Ive also built my own companyE-Myth Worldwidewhich, for the past 25 years, has helped thousands of small business owners, including many Contractors, reinvent the way they do business by applying The E-Myth principles to their business. That is what this book is about: how to produce the best results as a real-world Contractor.

This book, intentionally small, is about big ideas. It offers both an introduction to my other E-Myth books and insights into the thinking that is the basis for my business, E-Myth Worldwide, as well as the books.

My aim with this book is to help interested Contractors begin the exciting process of completely transforming the way they do business. In fact, Contractors who have read it say that The E-Myth Contractor has been the most important book on business and contracting they have ever read! I hope you will find it to be as helpful.

A few words about what you will find in The E-Myth Contractor. Unlike other books on the subject of the contracting business, I dont try to tell you how to do the work you do. Rather, I share with you some profound insights into how great businesspeople think, whether they are Contractors or not.

Im convinced that this is a new perspective on the kind of thinking that Contractors must adopt if their businesses are to flourish. I call it Strategic Thinking, as opposed to Tactical Thinking.

In Strategic Thinking, also called Systems Thinking, you, the Contractor, will begin to think about your entire businessthe broad scope of itinstead of focusing on its individual parts. You will begin to see the End Game, instead of being consumed as most Contractors are in the day-to-day routine of your businessthe work Ive come to call doing it, doing it, doing it.

Strategic Thinking will enable you to create a business that works apart from you instead of because of you. Strategic Work will enable you to begin to understand the profound difference between going to work on your business and going to work in your business.

Once youve read Chapter 1, you may read this book in any order you want. The topics included here are the very issues all Contractors face daily in their businesses. You know what they are: People, Money, Management, Sub-Contractors, and many more.

You will note that my approach to these subjects is unique. For it is my
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