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  While we were in Seattle during our book tour for The Girls Guide to Kicking Your Career into Gear, a woman approached us after a talk. She looked curious, but
  we read something slightly hostile in her expression as well.


  So you girls live in New York? she asked.


  We nodded, both wondering where she was headed.


  Wow. Dont you feel terrible leaving your kids?


  Though we felt like just shouting No!, the truth is much more complicated. We love our kids (Caitlin has toddler twins and Kims son is in primary school) and miss them while
  were gone. And many days we feel guilty, really guilty, about walking out the door. But this time, we had earned the right to go on the road. We certainly werent feeling terrible
  about travelling to promote a book we spent two years writing. Our kids were being cared for by their fathers and, frankly, we had earned this time away.


  In fact, if we had been completely honest, the woman would have probably been shocked. We loved touring for our book and the break it offered. For Caitlin, it was the first time in
  years that she could sleep uninterrupted and past 6:30 a.m. (when we didnt have to be up to do morning television interviews). And both of us were thrilled with the response the book
  generated, along with the opportunity to connect with the women we wrote the book to help. Sure, we flew on red-eyes, slept in uncomfortable hotel rooms, gave interviews at the crack of dawn, led
  lunch and evening workshops (often followed by late dinners with clients), and yet it still felt like a holiday.


  Crazy? Sadly, not at all.


  Being a working mother is tough. Juggling your parental, professional and spousal responsibilities while occasionally addressing your own needs is no small feat. When we admit we need help and
  look for support, the first suggestion we hear is work less  as if its the most obvious and easily-done thing in the world and we must be brain-damaged not to have thought of it
  ourselves. Even if we could afford to give up the income and our careers, why would we want to? We love work and believe we are better mothers because of it. Society doesnt ask men to choose
  between work and family. Why should we?


  And to think, weve come so far, we working mothers. We are no longer a minority, automatically receiving sideways glances of disapproval  or outright lectures  from friends,
  family and colleagues. We are an accepted, important and driving part of the work force. We can do as good a job as any childless colleague or married man with a stay-at-home wife. Our daily
  challenges are now the issues of national and political discussion  the availability of safe and affordable childcare, and health care for all children, as well as the endless juggling of
  family and work.


  These are facts, but the reality somehow doesnt connect. The prevailing wisdom in this country remains that you need to make a choice between having a career and raising your kids. The
  perception remains that after having a child, the professional you will change as much as the personal you  even if you are the exact same employee you were before.


  In 1998, journalist Betty Holcomb wrote a book called, Not Guilty! The Good News for Working Mothers published by Simon & Schuster. Its a substantial and superbly researched
  book that explores the scientific studies, the media and the publics impressions, as well as mothers perceptions about what a good mothers role in society should
  be. Her extraordinary research supports that we can work outside the home and still be good mothers. She writes about attitudes that make it harder for women not to feel squeezed all of the time,
  and of course as you can guess from the title, she writes about the guilt mothers have about going to work while also raising families. Its a great book and not only did we learn a lot, we
  were really taken aback. Almost everything she wrote more than 10 years ago still holds true today. Whats going on? Why arent societys attitudes toward working mothers
  changing? Why arent there more resources for working mothers in 2009 to help us feel less time-pressured, less racked with guilt, and less overwhelmed by their responsibilities? And perhaps
  most importantly: Why do working mothers not only earn less than men but also working women who happen to be childless?


  We wish we had the answers to these questions, but in the absence of a more quickly changing society, we can at least arm you with the tools and strategies to set yourself up for success at work
  and at home. Working mothers need support. And support is not that easy to come by. If youre not one of the very few who are blessed with an accessible, available, willing and competent
  family to help you, you are forced to juggle between paid childcare and spousal support. And thats after the baby is born. The challenges begin the day you get pregnant.


  How do you schedule doctors appointments so they dont impact on your working day? What if youre suffering from morning sickness? How do you manage to complete a days
  work when you are too tired to even eat? How can you afford to be out of work on unpaid maternity leave?


  Wheres the help going to coming from? All too rarely from your employer or even your spouse (more on that in chapter seven). While we dont want to scare you off because were
  just in the introduction and because this book is going to offer a number of solutions for you from women who are making it work  the sad fact is that working mums are often on their own. So
  much so that organisations are being set up to help them get the support and resources they desperately need.


  We want you to be aware of what were up against and armed with the tools and powers to be the best advocate for yourself and other mums. This book is designed to give you those critical
  keys to success. In addition to support (paid or unpaid) if a working mum can take a long-range view of things and not worry so much about each day, learn to ask for what she wants (and needs),
  delegate more, communicate well, sell her accomplishments, fight for what she deserves at home and at work, make time for herself and start saying no as much as she says yes then
  it is possible to have a satisfying career and a thriving family.


  We arent delusional. We know this is a tall order. But this book will offer inspiration and ideas that will make you more successful on every front. It is extremely difficult to keep your
  career a priority but it is also essential not to give up your goals and dreams because you are now a mother. We love our work and we love our children. We are not defined by either but by both and
  this book reflects our experiences and those from more than 100 other women who choose to be working mums.


  In interviews with working mums, children of working women, therapists, human resource professionals, counsellors, and career coaches, we offer solutions that work for all involved: the partner,
  children, boss, employees and  most of all  YOU.
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  Youve Got Nine Months to Get Ready. Hint: It Goes Quickly


  Congratulations. Youre pregnant or thinking about becoming pregnant. You are about to embark on the scariest and most unique nine months of your life. Youve
  signed up for the pregnancy calendar and you eagerly watch the progress of your growing baby. Youve cut down on or given up caffeine and alcohol, stopped eating runny cheeses and sushi and
  are busy stuffing your face with fresh vegetables and folic acid. Youve bought every book on pregnancy and are busily scouring websites for all the news you need to know. In between all of
  this fun and excitement, you go to work. You, after all, are a career girl  a career girl who is also going to be a mum. You are thrilled by the prospect (and perhaps a little scared) and
  cant wait to shout it from the rooftops once that third month has passed. But dont start shouting yet. Youve got a lot of planning to do first.


  This chapter will give you the information and strategies you need to successfully navigate your pregnancy. After reading chapter one, you will be armed with all the tools you need to go on a
  work- and worry-free maternity leave. We inform you about your rights, the options for childcare and share resources and stories that you will support you in this very scary and exhilarating time
  in your life.


  Good luck. The next nine months are going to be a whirlwind.


  First Things First, Know Your Rights


  This can get dense. And as with all legalese, you may just want to skip right over it. Dont. Dont even put it off until later. You absolutely must know your legal
  rights and options and here they are. All information was correct at the time of going to press, but weve included the relevant Web links so that you can keep up to speed with any
  changes.


  In the UK, employers have a legal obligation to look after the health and safety of pregnant employees. They need to ensure that the pregnant person is not obliged to lift heavy loads, work in
  confined spaces or unsuitable workstations, work in stressful or violent environments, or be exposed to potentially harmful substances such as lead.


  The Employment Rights Act of 1996 defines your legal rights in terms of ordinary maternity leave, additional maternity leave and statutory maternity pay. Part VIII is the relevant section, and
  you can read it online at www.opsi.gov.uk/acts/acts1996/ukpga_19960018_en_1, but here is a summary of the most
  important points.


  Maternity leave (ordinary)


  At the time of writing, as a pregnant UK employee you are entitled to a period of 26 weeks ordinary maternity leave, regardless of length of service to your employer. To
  qualify, you must tell your employer  by the end of the 15th week before the week when the birth is expected  that you are pregnant, the week you are due, and the date you intend to
  start maternity leave. You can normally start your maternity leave whenever you choose, as long as its no earlier than the beginning of the 11th week before the expected week of the
  birth.


  Your employer must then inform you in writing, within 28 days of your notification, of your expected return date. However, you can change this date if you give your employer 28 days
  notice.


  During maternity leave an employee is entitled to all the benefits of the terms of her normal contract (except for remuneration). At the end of the maternity leave, she has the legal right to
  return to her original job. If the situation dictates that the original job is no longer available, the employer must offer a suitable alternative vacancy. If the employer cannot offer suitable
  alternative work, she may be entitled to redundancy pay.


  Statutory maternity pay


  Statutory Maternity Pay (SMP) should be paid if a woman has been employed by the same employer for a continuous period of 26 weeks or more (calculated from the 15th week before
  the expected week of the birth) and has average weekly earnings at least equal to the lower earnings limit for National Insurance contributions. SMP can be paid for up to 26 weeks, and is paid by
  the employer but partly (or, in the case of small companies, entirely) reimbursed by the state.


  Additional maternity leave


  An employee with 26 weeks continuous service (calculated from the beginning of the 14th week before the expected week of the birth) is entitled to an additional 26
  weeks maternity leave. For the duration of this period her contract of employment continues but with limited terms and conditions. This means it is possible to be away from your job on
  maternity leave for around 52 weeks in total. If you are eligible for additional maternity leave, your employer will assume that you will be taking it. At the end of additional maternity leave, as
  with ordinary maternity leave, you are entitled to return to your original job or, if this is not reasonably practicable, to a suitable alternative job.


  According to the Sex Discrimination Act of 1975, a period of legal protection begins when a woman becomes pregnant and ends at the end of her period of ordinary maternity leave (or
  her additional maternity leave if she is entitled to it) or if, earlier than this, she returns to work after her pregnancy. If she is not entitled to any maternity leave connected with the
  pregnancy then this protected period ends two weeks after the end of the pregnancy. Within this protected period, a person is said to discriminate against a women if, on the grounds of her
  pregnancy, or the fact that she is exercising her right to take maternity leave, she is treated less favourably. This would include, for example, not getting a job or being passed up
  for a promotion directly because of pregnancy. This discrimination also applies if the woman is suffering from an illness as a consequence of a pregnancy.


  The Sex Discrimination Act also states that employers must offer a pregnant employee not only maternity-related remuneration, but also increase-related remuneration in respect of when she is not
  on maternity leave (eg standard pay increase for all employees), and bonus-related remuneration if she is on compulsory maternity leave. You can read the full text of the Sex Discrimination Act
  here at www.opsi.gov.uk/si/si2008/uksi_20080656_en_1.


  The law can (and does!) change regularly, as do maternity pay and leave entitlements, so check regularly on the useful government website DirectGov (www.direct.gov.uk) for updates.


  It can be a challenge to decipher how your employer will react to absences due to pregnancy, pregnancy-related health issues, and childbirth-related absences. If you are not aware of your rights
  and the laws and guidelines that are in place to protect you, you could face a maternity or parental leave that is cobbled together from sick leave, holiday entitlement or unpaid family leave. You
  do not need to do this! But meticulous planning is crucial in the early stages of your pregnancy. The goal is to set yourself up with all of the necessary information as soon as possible, so that
  you can make both a seamless exit and stress-free return to the workplace.


  Save Your Time, Youre Going to Need It


  As your pregnancy progresses, you will begin to craft a birth plan. Youd be smart to create a maternity leave plan, too. Your goal is to maximise the paid time off and it
  quickly becomes a juggling act. Here are a few ways to stockpile your days:


  
    Schedule all doctors appointments for off-work hours if you can. In the UK, you are entitled to take time off for doctors
    appointments, so theres nothing wrong in being out of the office for this very legitimate reason, but as far as possible, show your boss and the team that youre still committed to
    getting your work done too. You want to demonstrate to the boss and team that your priority is still the job (even if it isnt).


    Go to work even when youre feeling ropey  provided that you can get the job done. Its better to show up and get
    something done then use up a sick day that you might need later.


    Do not go to work if you feel so lousy that you cant get your work done. Go to the doctor instead. While you may think
    youre being a trooper, you may be giving your boss a reason to deal with you harshly or treat you differently due to your pregnancy.


    Begin a savings plan: not for the babys eventual university career, but for when you are on maternity pay at home taking care of
    the baby. Many mums-to-be dont realise that they can start a salary sacrifice scheme that helps to provide to return-to-work childcare a few months down the line. For more
    information, visit www.childcarevouchers.co.uk.

  


  
    
      Girl Talk

    


    
      Elizabeth is an executive at a major national retailer in her sixth month of pregnancy. She is feeling absolutely great and starting to put her maternity leave plan
      together. Her companys paid maternity leave is based on years of service and she is one year shy of the ten year bonus of extra time off. As shes based in the United States,
      shes earned eight weeks of paid maternity and two weeks at half-pay. If she has a C-section she will get an extra two weeks paid. (This latter option is not available in the UK.)


      She has four weeks of vacation and plans to use those as a back-up if shes not ready, but right now shes planning to come back when the ten weeks are up. Shes recently
      been promoted so she plans to be available to the staff during her leave. She had a bad experience when one of her colleagues chose radio silence as her maternity leave plan so
      plans to be as accessible as she needs to be.


      Elizabeth has done everything to ensure that she will have a smooth maternity leave, including planning her delivery to coincide with the quietest time in retail, January. She is planning to
      be back in the office when things kick off in March. Shes hired an additional person to support her number two while shes out and shes hoping for the best.


      She does have a few worries though. Her husband would prefer that she didnt return to work, so she knows there will be a few struggles in the beginning, and secondly, and
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