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DISCLAIMER FOR SHIFT

	This book reflects my personal experiences, leadership journey, and research-informed perspectives. The examples and stories are provided for educational and inspirational purposes. They should not be interpreted as legal advice or as the official stance of any organization. References to businesses, leaders, or historical figures are used to highlight leadership principles, and the analysis and interpretations are my own.
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	I imagine a world where each day begins with inspiration. You rise in the morning not with dread, but with a spark in your heart that reminds you your life matters. Imagine a world where safety is not a privilege, but a promise, where every child, every family, and every worker can breathe without fear. Imagine a world where belonging is the norm, where no one has to question whether they are seen, valued, or loved. And when the day comes to an end, imagine the power of feeling fulfilled, not because the work was easy, but because it mattered.

	In this picture, the world is drawn inside of a clock. The clock represents time, the most valuable asset we are given. Every second, every minute, every hour is life ticking forward. As the hands of the clock move, they remind us that inspiration, safety, belonging, and fulfillment are not distant dreams, but choices we must make in the time we have.

	This is the world I believe we can build together. A world where waking up inspired, feeling safe, knowing you belong, and ending the day fulfilled are not rare gifts, but everyday realities. That is the bridge we must build, and it begins with valuing time and choosing to live with dignity, courage, and compassion.
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PREFACE 

	 

	 

	LEADERSHIP HAS BEEN MY CALLING, as well as my struggle. I did not grow up with a roadmap for success. I grew up in poverty, in neighborhoods where violence and temptation were part of life. I saw friends die. I saw others go to jail. I knew early on that the decisions I made could change the direction of my life.

	From the football field to the fraternity house, from mental health centers to juvenile probation, from patrol cars to the Chief's office, my journey has been shaped by one constant truth: leadership matters. Not the kind that hides behind titles or seeks recognition, but the kind that builds trust, makes sacrifices, and creates value for others.

	This book is not about being perfect. It is about being real. It is about the cost of leadership, the power of change, and the lessons learned from both triumph and failure. It is about the good, the bad, and the ugly sides of leadership in policing and beyond. It is about choices that save lives and choices that can potentially harm families. It is about balance, sacrifice, accountability, credibility, and hope.

	I wrote this book for every leader, whether you wear a badge, carry a briefcase, stand in a classroom, or guide your family at home. Leadership does not belong to titles. It belongs to those who step forward, accept responsibility, and serve.

	If you are looking for strategies, you will find some in this book. If you are looking for stories, you will find those too. More than anything, I hope you find yourself in these pages. I hope you see that leadership is not about being the strongest or the smartest. It is about being willing to endure the price so that others can experience the promise of change.

	This is more than my story. It is an invitation to cross your own bridge, to embrace the cost, and to discover the leader you were created to be.

	 


PART ONE: 
THE FOUNDATION

	The strongest bridges are built on the lessons we learn when no one is watching. My story did not begin in boardrooms or with titles. It began in broken places, where I had to decide who I was going to be. I did not choose the environment into which I was born. I chose how I responded to it and created my own narrative.

	The noise, the chaos, the loss… all of it became my classroom. The lessons were not about strategy or management. They were about survival, loyalty, and drawing lines I refused to cross. That is where my leadership began, long before anyone gave me a title. Everything I learned in those early years became the ground I had to stand on. Then it was time to see if it could hold.

	 


CHAPTER 1: 
FROM THE STREETS TO THE BADGE
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	I GREW UP in a place where struggle was part of life. The streets were alive with noise: the sound of sirens, arguments, laughter, and music integrating. Behind every sound was a story of survival. Opportunities were limited, and danger was close enough to keep you on edge. Within this setting, there were lessons that shaped me.

	Trouble was part of the air we breathed. Some of my friends went to jail. Others died before they could experience life. Many fell into drugs, either using or selling. The remaining friends that are still here, we stay connected. We talk, we laugh, we reminisce. Even after everything life threw at us, the bond we built as kids survived. This loyalty taught me something: connection matters more than circumstances.

	What set me apart were not the things I did, but the things I refused to do. I refused to smoke marijuana, drink alcohol, or use any other recreational drugs. Even as a child, I knew enough to draw a line. At the time, I thought I was just being stubborn. Now, I understand that those decisions were the first acts of self-leadership. Leadership begins long before anyone gives you a title. You may not face gangs on a corner, but every leader faces crossroads. For some, it is choosing honesty when cutting corners seems easier. For others, it is standing firm when compromise would be more comfortable. Leadership starts with self-discipline, which underpins all other leadership styles.

	Before I ever wore a badge, before I ever stood in front of a team, I was leading myself away from destruction. Authentic leadership begins in the dark, shaped by unseen choices that define who you become.

	The neighborhood taught me how to read people, how to feel when tension was rising, and how to recognize brokenness and strength. The streets became my first classroom in leadership. They showed me what happens when there is little guidance and what happens when someone has the courage to step forward.

	My determination from the start was to walk a different path. The badge did not free me from my past; it gave me purpose. My early years gave me the toughness and the perspective I needed to wear the uniform with purpose. This book begins with the journey from the inner-city streets to the badge. It is not only about where I started, but the shift that happens when hardship is turned into leadership.

	THE MONSTER DREAM

	I will never forget the dream I had as a young child. My friends had talked about it for weeks. In their dream, a monster swallowed them whole. They could not escape, no matter what they did. Then one night, I had the same dream.

	The monster grabbed me, dragging me toward his mouth. I could feel the heat of his breath, the weight of his pull, the darkness waiting to consume me. Most people would have surrendered. Even in that dream, I refused. I reached into his jaws, pulled them apart with
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