
[image: Cover for CEO Yourself]



[image: Penguin Random House]




About the Author

Hermione Olivia is the founder of CEO YOURSELF, a transformational platform created to inspire women to lead with purpose, power, and confidence. A serial entrepreneur turned C-Suite executive, Hermione built her career founding a communications consultancy and launching international brands before becoming one of the youngest female CEOs in her industry. It was during this time - while navigating leadership and motherhood - that she realised how urgently women needed a space to access the tools, strategies, and community to thrive both professionally and personally. CEO YOURSELF is the result: a movement brought to life through masterclasses, bespoke events, and the CEO SESSIONS interview series with some of the world’s most respected female founders and executives. Today, Hermione’s work represents her most authentic purpose: empowering women to step into the CEO role of their own lives. She lives in London with her husband and three children.




Praise for 
CEO YOURSELF

‘Most of us run our lives on autopilot, reacting instead of proactively planning. CEO Yourself hands you the operating system to take charge: clear vision, simple strategies, and habits that actually stick. It will teach you how to lead your own life with the same rigour you’d bring to running a company. It’s the rare self-development book that treats your life like the high-stakes venture it is. A genuinely practical playbook for building a life that’s yours. Read it before you add another “quick chat” to your calendar.’

— Victoria Prew, founder and former CEO, HURR

‘CEO Yourself is the best leadership book I’ve read this year - and it isn’t about leading a company. It’s about leading yourself, with the same rigour, vision and intention you’d bring to any business you’re trying to scale. The advice is genuinely practical rather than just inspirational, which is rare for this genre.’

— Gabriela Hersham, co-founder and CEO, Huckletree

‘CEO Yourself offers a framework that allows you to approach your goals fiercely, intentionally and sustainably. As someone who’s been a CEO, I know all too well how tempting it is to fall in love with being busy, rather than being focused. Applying these CEO tools to yourself, not just your business, will make your life more powerful and fulfilled.’

— Ama Hill, founder, Plantmade, creator and speaker

‘With CEO Yourself, Hermione Olivia pragmatically and joyfully applies the rules to getting ahead at work to the greatest role of all: your life.’

— Laura Brown, bestselling author of All the Cool Girls Get Fired and founder of LB Media
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CEO YOURSELF

Master Your Potential. Take Charge of Your Life
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May you be brave enough to pursue your wildest dreams, and confident enough to laugh at the mistakes along the way.




Introduction

Phrase: ‘CEO YOURSELF’

Def. Become the CEO of your life

The alarm goes off, and for a split second there is hope. Today will be different. Today I’m waking up early. Today I’m exercising. Today I’m getting ahead. Today I’m going to feel on top of my life. But then I snooze the alarm and roll over. Sometime later, I reach for my phone on the bedside table and start scrolling. Emails. Messages. Notifications. My brain is already racing before my feet have even touched the floor. I negotiate with myself. Ten more minutes. I deserve it. I’m exhausted. I’ll start tomorrow.

The word ‘tomorrow’ is so full of possibility. Back then, it was the word I used to keep myself stuck in a life that wasn’t fulfilling me.

I lived on Portobello Road, and every morning my mind would instantly become as busy as the market stalls hounded by tourists outside my window. Before I even left my bed, the day would begin pressing in on me. Emails to answer. Meetings to prepare for. People waiting for decisions. The to-do list never seemed to shrink; it simply reshuffled itself into new priorities.

I wasn’t depressed. I wasn’t falling apart. From the outside, I was told my life looked impressive. Productive. Ambitious. Successful, even. I showed up. I smiled. I worked hard. I did everything ‘right’. My days were filled with meetings, ideas, projects and opportunities. I was building businesses, travelling, meeting interesting people and constantly on the move.

I told myself this was what ambition looked like. This was what success required. But sometimes in the middle of the afternoon, I’d escape for yet another coffee so I could have five minutes away from it all. In the quiet, I would become aware of the tightness in my throat, of my pounding head, and my heart would sink knowing something wasn’t right. The day moved quickly, but somehow never forward. I had ticked off a dozen items on my to-do list, but it never seemed like I’d made any meaningful progress.

A looping internal dialogue constantly whispered, What’s the point? While chasing the next big thing, saying yes to every opportunity and filling my diary, I wasn’t where I thought I would be. Financially, I felt behind. Emotionally, I felt stretched thin. Physically, I felt disconnected from my own body. Romantically, well, catastrophic might be the most accurate word.

I had become addicted to busyness. Busyness is socially acceptable. Busyness makes you feel important. Busyness means you never have to sit still long enough to ask the dangerous question: Is this even the life I want? I had built a life that looked impressive from the outside, yet somehow, I felt detached from it. I was reacting. Responding. Coping. Performing. I wasn’t leading.

With hindsight, I can see that my relationship with success had been formed long before my life in Notting Hill. I was raised in Sydney, Australia. My parents taught me to value achievement, independence and hard work. I admired ambition. I respected drive. Success, in my mind, was something you earned through effort and endurance.

In Sydney, that mindset had served me well. I built confidence early. I worked hard and saw results. I was ambitious, energetic and willing to take risks. In many ways, I felt like a big fish in a small pond. My identity became intertwined with output. If I worked hard enough, I could create the life I wanted. That belief felt empowering.

Moving to London shifted that dynamic entirely. I was suddenly microscopic in an ocean. The shift from being established to feeling unknown was character-building and required tenacity. Instead of recalibrating thoughtfully, I responded in the only way I knew how: by saying yes to everything.

When you live like that for long enough, it wears you down. It’s not from doing too little. It’s from doing too many of the wrong things. From being everything to everyone. From chasing metrics that don’t measure what matters. I believed that if I simply worked harder, moved faster and achieved more, things would eventually fall into place. But the truth was much simpler. I wasn’t leading my life. I was letting it lead me.

When Covid-19 arrived, life fell quiet in a way no one had ever experienced before. The pace that had once felt relentless simply dissolved. For the first time in years, there was nowhere to be and no one to see. When the lockdowns were announced, I felt something I almost feel guilty admitting: relief. While the world was understandably anxious and unstable, everything in my diary disappeared overnight. The relentless forward motion simply stopped.

Without the usual noise of deadlines and distractions, I could no longer outrun the question that had been circling quietly in the background: was my life the one I wanted to live? In the stillness, moments and conversations I had previously brushed aside began to resurface with surprising clarity. One stood out.

Months earlier, I’d been sitting across from one of my closest friends, Ally. ‘Hermione’, she had said lovingly but directly, ‘I’ve never known anyone to work so hard … but not so smart.’ It hit home and stung at the time, but I was still on the hamster wheel. Hard work was something I prided myself on. It had always been my identity – the trait that set me apart, the thing I could rely on. And if I’m honest, I didn’t have the headspace to interrogate what she meant. There were deadlines to meet, clients to chase, and events to attend. Reflection wasn’t an option.

But during lockdown, her words resurfaced with clarity. She was right. I had mastered effort, but not direction … I had built a reputation for being the hardest-working person in the room, yet I hadn’t asked myself whether I was working on the right things in the first place.

Covid did not create my dissatisfaction; it revealed it. I was forced to confront the gap between the life I was living and the life I genuinely wanted. For years, I had equated momentum with progress. Now, without momentum, I could see that the two were not the same.

The pace masked the misalignment. When the pace disappeared, so did the illusion. Without the busyness, I had the chance to finally confront the burning question and the opportunity to find the answer. I was determined to find the answer.

I didn’t drift into reinvention. I chose it. I decided to treat that space as an opportunity to completely change the trajectory of my life. I realised that if nothing about my approach changed, the same patterns would simply repeat themselves in slightly different forms – whether that was dating, my career or my fitness. I decided to apply every lesson I had gathered on growth, strategy and self-mastery, rigorously to my own life. I decided to take control.

I began by not hitting snooze. I made a conscious decision to sit up, and get up, as soon as my alarm went off. Earlier than usual. I also committed to morning meditation. Before looking at my phone or getting distracted, I moved into my living room where I’d already set out a suitable space. Starting with just ten minutes of guided meditation, I committed to changing my mental state. No distractions, just quiet and stillness as I started my day. At first, my mind resisted. It raced through to-do lists and unfinished conversations. But gradually, something shifted. In the space I created, I noticed patterns – where I was overcommitting, where I was people-pleasing, where I was chasing goals that no longer felt like mine.

I started auditing my calendar the way I would audit a business. If this were a company underperforming, I wouldn’t simply tell it to ‘try harder’. I would examine the strategy. I would analyse resource allocation. I would set clear objectives and measure success against the right metrics. Why was I not applying the same rigour to my own life?

Slowly, I began to redefine success. Not as constant growth or relentless output, but as alignment. Alignment between what I valued and how I spent my time. Alignment between ambition and wellbeing. Alignment between external achievement and internal fulfilment. That process – questioning, auditing, redefining, restructuring – became the foundation of what I would later call CEO YOURSELF.

I did not invent it overnight. I built it gradually, through small, consistent shifts: clearer boundaries, intentional goal setting and strategic thinking applied not just to work but also to relationships, health and time. I stopped asking, How can I do more? and began asking the more important question: What actually matters? The more I practised this way of thinking, the calmer I felt. My responsibilities did not disappear; in many ways, they increased. But I felt different about them. I was no longer reacting to circumstances or chasing approval. I was making deliberate choices.

CEO YOURSELF is the framework that emerged from that shift. It is the application of executive thinking – vision, strategy, accountability and performance – not just to business, but to the entirety of your life. Because your life is the most important enterprise you will ever run.

And you deserve to lead it.

————————————

What is the most important investment you will ever make, the one thing worth scaling, growing or backing? It’s you.

————————————

CEO YOURSELF

Imagine a life in which you’re in perfect alignment with your purpose, living intentionally and in flow – that sweet spot where your skills meet your passions, where work feels effortless, time disappears and you know deep down you’re exactly where you’re meant to be. That is the essence of being the CEO of your life. It’s about taking charge, shaping your ultimate path, stepping into your power and making things happen. It’s trusting your inner voice, your gut, your intuition. It’s your internal compass, directing you towards your true self. Following the steps outlined on these pages will put you on the path to creating the life you’re meant to be living, just as it did for me.

You are capable of it all, even if you don’t yet believe it. The issue is that we are so bombarded these days – with information, content and menial tasks – that we are overwhelmed and distracted, and we lose track of being and of how to take strategic steps towards fulfilling our goals and dreams. It can feel as if what you want is so far removed from your immediate reality that it’s impossible to grasp. It can feel exhausting watching others who seem to do so well while making it look effortless. It can feel too daunting to take the first step. Together, we’re going to begin and start building. From there, momentum will grow – not through pressure, but through alignment.

The CEO YOURSELF method can be applied to anything you want to achieve – personal or professional. Nothing is too big or too small. These principles can help you write a book, run a marathon, land your dream job or find the right partner. You can CEO anything and everything. I know what you are thinking – how can you apply the leadership rules meant for professional success on a large scale to anything but a business? I’ll answer this by asking you a question. What is the most important investment you will ever make, the one thing worth scaling, growing and backing? It’s you – your dreams and your potential, whether personal or professional. Your one big life, in which you should be the main character and the boss. You only get one life, and you deserve to lead it.

The only thing standing between you and your best self is a clear vision, a thorough strategy and regular, consistent implementation of the habits that will move you into a flow state and build your success. To become the CEO of your life, you need to get yourself into the CEO cycle, comprising four pillars:


	VISION is CLARITY – to clarify the life you truly, authentically want.

	STRATEGY is DIRECTION – to build the strategy to make your vision a reality with trackable goals.

	HABITS are MOMENTUM – adopting the daily rituals that will make progress inevitable.

	FLOW is PURPOSE – to connect the dots and move into a flow where progress is effortless, results are fast and growth is constant.



Whether you’re launching a business, changing or pivoting careers, getting healthier, building a life you love, creating something of your own or simply craving more – this method works. You really can apply it to anything. While we’re no longer living in the lockdown bubble with unlimited free time, this book’s methods have been tried and tested in ‘normal’ times across various pursuits – including writing this book – and they work. Others have tested them, too. They worked for us, and they will work for you.

Today, my mornings look very different. I wake naturally, or am woken by the sound of my kids, either in the next room or in my bed, saying, ‘It’s morning time, Mummy!’ Our home is beautiful, organised, calm. Instead of reaching for my phone, I move into a meditation, or we’ll play quietly with the kids, talking about what we dreamt overnight. These moments feel precious, important. I am deeply aware that this season of life is fleeting, and I want to be present for it. We then get the baby up, have breakfast together and set the family’s rhythm for the day. I don’t look at my phone unless it’s necessary, and usually just to check the time. Once the school run is done I have a moment to myself, with a short walk to my favourite coffee shop, often passing that same Portobello Road flat I once lived in. Seeing it gives me a sense of perspective, of how far I’ve come and of the transformation that occurred within those walls. Younger me was working tirelessly, chasing something she couldn’t quite define. Now, there is a sense of calm and clarity that wasn’t there before. I start the day from a place of intention, being present and treasuring these sacred moments. Despite having more commitments, more responsibility and more people who depend on me, I feel grounded in the choices I am making and the direction I am heading. I use my time today with the precision of a global CEO, whether that’s for personal, family or professional pursuits.

To CEO YOURSELF means to stop playing it small.

The framework I share with you in this book will show you how to up your game and break down the unnecessary beliefs that are keeping you stuck in your tracks. It will equip you with the tools to develop unshakable confidence and realise that your dreams are achievable.

Being the CEO of your life means taking radical ownership. To me, it means knowing the world owes you nothing – that where you are today is the direct result of the choices you’ve made in the past. And that’s the most empowering truth of all, because if your past choices created your current circumstances, then your future is entirely within your control. Radical ownership shifts you from blaming external factors to recognising your own power: every decision, every action, every habit is a lever you can pull to design the life you want.

It means getting out of autopilot and into alignment. Instead of drifting through life reacting to whatever comes your way, you start making intentional choices that match your values and your vision. Alignment is about living on purpose – where your daily actions, your energy and your goals are all moving in the same direction. When you shift out of autopilot, you stop merely surviving and start consciously creating the life you want.

It means defining success on your own terms – and backing yourself all the way. To me, this means refusing to chase external validation or ticking society’s boxes of what ‘success’ should look like and instead getting radically honest about what you truly want for yourself. It’s about setting goals that light you up from the inside, and then having the courage to pursue them wholeheartedly, even when they don’t make sense to anyone else.

It’s about trusting your intuition – the calm inner voice that senses what’s right before your mind has figured it out. It becomes your compass, guiding you toward what feels aligned, even when the path isn’t fully clear. Trusting it is what allows you to move forward with clarity and grounded confidence.

It’s about showing up as the version of you that already has what you want – even before it arrives. It’s learning to make decisions from the perspective of your future self, not your fear. It’s building a strategy around your vision, and creating the habits that support your flow.

This isn’t about doing more.

This is about doing what matters – and doing it well.

Consistently. Calmly. Powerfully.

Of course, having espoused this philosophy in my life doesn’t mean that everything in it is perfect all the time. I still have days where I doubt myself or question whether I’m on the right path, especially since becoming a mother, which has introduced an entirely new layer of reflection and responsibility. But when those moments arise, I return to the CEO YOURSELF principles. I reset, reconnect with what matters and begin again. Before long, I find my footing again – not by pushing harder, but by returning to alignment. You can do the same, because the CEO Cycle is not a staircase you climb perfectly just once. It is a living framework you can step in and out of whenever life shifts. It meets you where you are and guides you back to clarity, momentum and purpose.

Life moves in seasons – careers evolve, chapters shift your cadence and your health and energy rise and fall – but this framework is designed to move with you. You don’t ‘fall off’ if a week gets messy; you simply step back in wherever you’re at. When I get off track (which I often do, by the way) I reset by starting small and doing something, anything, to get back into alignment. I write a single-line intention, map three practical moves (now, next, later), choose one tiny action I’ll do before the day ends, or shift my energy with a short walk or a few intentional, slow breaths. Writing this book required constant application of this methodology, overcoming imposter syndrome and procrastination, to start again and just attempt one sentence, one paragraph, one section. I look it in the eye and overcome it by making an easy move. The aim isn’t perfection; it’s gentle progression and frequent recalibration. You have permission to begin again as many times as you need. Treat the CEO Cycle like a compass you reopen whenever you drift. It will meet you exactly where you are, and move you, steadily, to where you’re meant to go.

How CEO YOURSELF Will Transform Your Life

This book will change your game … but you have to start playing. You can have anything you want in life, but you must get to work intentionally. There is no magic trick. I’ve learnt that not only does success not happen overnight, but it requires tenacity and constant adjustments along the way. It requires facing hard truths about yourself and making bold changes. When I sat in that flat alone, burnt out and exhausted, at a loss as to what all the hard work had been for, I realised I had to make radical and difficult choices that would have negative ramifications. Over the course of my life transformation back in 2020, I didn’t achieve positive outcomes until I said ‘no’ and made the right goodbyes. I had to exit business and personal partnerships that mattered to me. I had to leave the jewellery brand I’d been building for years. I had to wave goodbye to the new opportunity with the incredible wine brand we’d been launching, and the positive response it was receiving. I had to let down people I truly loved and cared about. Some took it well, others didn’t. I had to own the outcomes and say goodbye. To create space for the next chapter to present itself, I had to be OK with the opportunity cost and accept that those businesses I’d poured myself into could become hugely successful without me. I’m being vulnerable here about my ‘failings’ because it’s important that you understand this process won’t be easy. Making major shifts in your life, leaving a job or a business or a relationship can be painful and scary. This process will force you to look at yourself, your choices, your habits and your surroundings. It will force you to level up, to shed your skin and to meet the higher you. If you can face it head on and give it everything you have, you might soon find yourself in an even better place than you even envisioned, embodying the brightest, highest version of yourself.

I believe that we are all navigating life as best we can and attempting to become the best version of ourselves, whether that’s to make someone proud or to leave a mark on this world. If you’re reading this book, that same drive to grow and make a difference likely applies to you. Success is there for those who use their time considerately, intentionally and wisely. It is available to those who dare to think big and are willing to work hard – and smart. The difference between dreamers and doers isn’t talent or luck: it’s the courage to begin, even when it feels like you’re not ready. There is no perfect moment. This is your time. You’re already here. You’ve taken the first step. You can choose to become the CEO of your life right now.

Housekeeping

As we discussed earlier, this book is split into four sections that you can move through at your own pace: from Vision to Strategy, and Habits to Flow. You can also return to any section, in any order, whenever you need a refresher.

Within each section, I have included practical exercises, scripts and tips, so you can actively apply the concepts in your life, as you work through the book. These include:

CEO Exercises | Activities to help you think, reflect and take intentional action.

These exercises turn insight into momentum, helping you to apply each concept directly to your own life and goals.

C-Suite Tips | Straightforward, high-impact insights inspired by how top leaders think and operate.

These are the small mindset shifts and practical tweaks that make a big difference in how you make decisions, manage your time and lead your life.

CEO Plays | Real-life examples of the concept in action.

These show you what the principle looks like in everyday situations – how a ‘CEO of their life’ would think, decide or behave in the moment.

CEO Memos and Checkpoints | Summaries of the key ideas and actions from each section designed to help you quickly revisit the concepts.

Throughout the book, you’ll see a summary called the ‘CEO Memo’ with a ‘CEO Checkpoint’ that summarise the themes and how to quickly action a section. I encourage you to come back to these whenever you need to recalibrate. This isn’t just a book to read – it’s a book to use. Underline it. Highlight it. Fold the corners. Most importantly, write in it. The real transformation happens when these ideas meet your own thoughts on the page.

I would love for you to work through this book actively with an accountability partner. You might gift it to someone who you feel will gain a lot from it and, in the process, hold one another accountable and practically bring the book’s themes to life together, progressing collectively.

Our CEO YOURSELF realm goes beyond these pages. Our mantra is ‘Making Mondays’, so in addition to dropping new podcast episodes on Mondays we also send our community a regular newsletter called The Memo, which contains a concept, a question and an actionable task for readers to implement. We also offer our subscribers first access and specials via our secondary newsletter – The Drop – that goes out when we have meaningful updates. You can access free inspirational resources as well as our CEO Courses and Chats at www.ceoyourself.com which is designed to further support your journey. CEO Courses are guided online programmes designed to help you apply our philosophies in your real life – from goal setting to turning clarity into action, and intention into momentum. Our CEO Chats are akin to a guided meditation, or the best part of a podcast, and are designed like a pep talk to shift your mindset in as little as 90 seconds. You’ll notice that I reference our website’s free CEO Chat in Part Two: Strategy, as these will help you to visualise the greatest possible future for yourself.

It is my greatest honour and truest, most authentic and aligned life’s work to bring uplifting concepts, ideas and thoughts to you. I value you being here and reading this book more than you know. Thank you for the opportunity. I am indebted.
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