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			Born in Argentina, Mariela Dabbah is an award-winning best-selling author, thought-leader, corporate consultant, and media contributor on issues of education, career development and empowerment with a focus on Latinos. She’s a sought-after international speaker and corporate trainer who has inspired diverse audiences to take the steps needed to fulfill their dreams. Dabbah is a frequent guest on CNN, Univision, Telemundo, Fox News, and all the major English and Spanish networks.

			In 2009 she created Latinos in College, a nonprofit organization to help Latino students in the U.S. find everything they need to succeed in college. In 2012, after the publication of the Spanish-language edition of this book, she launched the Red Shoe Movement, an initiative that encourages women to wear red shoes to work on Tuesdays to signal their support for other women’s career advancement. The goal is to move the needle on female representation at the highest levels of all types of organizations.

			Aside from having published six books of nonfiction, Dabbah is also a fiction writer whose stories have been published in literary magazines and online. Her first book of short stories Cuentos de Nuevos Aires y Buena York (Metafrasta, 2006) has received wide public and critical acclaim and her first novel will be published soon. She lives in New York.
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			To my mother, Gabriela Abeles, to who I owe so much of my own success

			To my friend Susan Landon, who has supported my writing for years behind the scenes

			To Arturo Poiré, because only an official dedication can express how significant his contributions have been

		

	
		
			
			“Everything passes and everything remains
But we can only pass
Pass making paths
Pathways over the sea
( . . . )
Wayfarer your footsteps are the path and nothing more
Wayfarer there is no path, the path is forged as you tread
By treading you make the path, and when glancing back
You see the path that you’ll never tread again
Wayfarer there is no path but waves on the sea”

			—“Caminante no hay camino”
by Joan Manuel Serrat
(based on Antonio Machado’s
homonymous poem)

		

	
		
			Introduction

			I wrote this book with the intention of not creating another typical self-help book. You know what I’m talking about, the kind that promises a magic potion that will change your life. Those books you read enthused at first, only to realize their strategy isn’t going to work for you. Yours is a different case altogether. Of course, it can’t be otherwise. Your case is special, only you walk in your shoes. So instead of reading these pages trying to copy the formula that worked for someone else, I’d like you to read them trying to find clues to help you design your own journey. A journey that is good for you and only you. It’s best to be open to the ideas I’ll be presenting as well as to the voices of several others, who are mostly women. Select the ones whose journey or individual style appeals to you most. And do the same with the specific tools I’ll share with you. These are strategies and concepts that worked for me and many other women who were able to find a successful path that lead to fulfillment and happiness. It is equally important to approach these newly identified wishes and goals with ease. Sometimes, when we suddenly realize what we want, we become anxious about time lost or annoyed with ourselves. To make up for it we try skipping over stages which, in turn, leads to greater frustration.

			You should think about professional and personal success as a journey, not a destination; the journey each of us builds in order to experience what really pleases us. So if this book helps you find out what you want for yourself professionally, it will also help you find ways to align your wishes with actions you must perform to fulfill them. That same alignment is a success in and of itself, and it will make you feel more fulfilled than you did before, when you didn’t know what you wanted professionally.

			But let’s start from the very beginning.

			The word success derives from the Latin succedere which means “come after” and “accomplishment of desired end.”

			And if we are going to discuss success, we need to talk about its opposite, failure, for it’s hard to fully capture the meaning of one without the other.

			The word failure comes from the old French word faillir, which derives from the Latin fallere: “to cause to fall” or “to disappoint.”

			For each person, success, that accomplishment of desired end, takes a different shape. It’s a journey on which each of us embarks with our own singular style.

			When we understand success in these terms, as embarking on a journey, a satisfactory way out for each one of us, it’s possible to move away from the simplistic success and failure dichotomy, which can ultimately create a suffocating “no way out” situation. On the other hand, when considering success as a destination (a goal to achieve) as opposed to failure (and considering that its parameters are defined by society, your parents, coworkers or anyone other than you), if you don’t reach that destination, you’re doomed to failure. For example, in American society one of the most common stereotypes is equating success with having certain material things: a house, a car, etc. Maybe it’s more satisfying for you to live in the city, in a rented apartment, getting around by public transport, and having the chance to enjoy cultural outings each evening. But if you stick to the conventional idea of success (like most people do), even if you’re satisfied and happy with your city life, you’ll continue struggling to purchase a home in the suburbs.

			Lucía Ballas-Traynor, cofounder of MamasLatinas.com, a website that focuses on Hispanic women’s needs, speaks about her own definition of success and leadership: “I’ll never forget the time when I told one of my bosses that as a woman I felt the way I was being treated, and the level of respect I was afforded, was different from that of the boys club. He answered, ‘when you walk into a room, there are three strikes against you: you’re a woman, you’re Hispanic and you’re short.’ I feel that in our business, men set the rules and we must adapt to their definition of leadership. I left a few jobs because I wasn’t willing to do what it took to reach the next level. To continue being true to myself, it’s more important to strike a balance between my personal and professional life than making progress in my career. Many men think that success is always related to their ego and the next promotion. Since they’re the established group in leadership positions, leadership is based on male genetic markers, and I’m convinced that even if females are promoted and break certain barriers, their genetic makeup is different. Unless we redefine the notion of leadership to embrace women too, this will continue to be a man’s world.”

			Once you understand that success is what works best for each person, you’ll be able to shake off the stress that ensues when meeting goals you haven’t set for yourself, and that most likely don’t even make you happy. Just like Lucía did when she left certain jobs throughout her career because they didn’t fit her definition of success.

			How Does It Work?

			If you follow me through a brief digression on identity formation and how it shapes us, you’ll get a sense of certain assumptions this book is based on. As a newborn, you as a person are still “undetermined” because you haven’t created your own identity. This primal need to find comfort in another human to affirm that we exist begins at birth. You may know, for instance, that babies seek to connect to their mother’s body, warmth, pulse, and gaze; they need to be touched, cuddled, and rocked to develop abilities such as empathy. That initial recognition required from others to endorse your existence carries certain predeterminations. In psychology these are defined as the concepts and ideas that precede any conscious decision by an individual; the kind of subconscious, ancestral, genetic or social influences that have nothing to do with the person’s own will but with what he/she is born with and what is instilled in them very early on. (Think about the dreams and expectations that your family had for you when you were in your mother’s womb. Who they thought you’d become and what they expected you to like.)

			It’s through the process of detaching yourself from those predetermined notions that you become a person. Once you’re able to detach, you’re open to the possibility of learning and creating. If you find your own personal style, you may pursue your journey as someone with an identity of your own, and not one established by others.

			Even before grabbing at the chance to pave your own way—or finding the way out as I mentioned before—there must be a break from what you identify with. That fear of separation is the natural fear of failure we all have when breaking away from family mandates. It’s that fear of rejecting the ideals our family and ancestors had in store for us; that fear of being different from our parents.

			Consider this: children want what their parents, grandparents or caregivers want. Naturally, they still can’t know what they want for themselves. This ability to identify your own desire becomes possible when disidentification from the mother/father figure, and the wishes they hold for you, occurs. The process of disidentification from those key figures in order to identify with your own wishes (that initial failure) yields the chance of building a way out: exit → success. Therefore, failure isn’t really an outcome, but a starting point.

			Let’s say your parents always pushed you to become a lawyer and you never managed to define your own dreams (you wanted to be a painter), and for many years you mixed up your wishes with theirs. You would say to yourself, “I want to be a lawyer; when I become a lawyer I will have achieved success.” You automatically followed all the necessary steps to graduate from law school and then started practicing law. You have loads of clients and are good at what you do because you have trained and prepared yourself for years. But, for some reason, you are not satisfied with your work.

			Little by little you realize you want to be a painter and that the only time you really feel happy is at painting class or on the evenings you spend at home painting. One day, it just dawns on you that you were never interested in becoming a lawyer. You went to law school because it was your parents’ dream. First, you’ll probably experience mixed feelings of pain for the time lost, followed by a sense of relief now knowing why your work doesn’t feel rewarding, although you earn good money and have a sizeable clientele. You’re facing a break, a form of failure, which may cause feelings of unrest and anguish at first.

			In other words, you’ll be undergoing the process of “disidentifying” yourself from those predetermined rules others consciously or subconsciously imposed on you. Only then, and by reaching this point of failure, will you be able to embark on your path. Sometimes you need professional assistance to go through these moments and in the following chapters I’ll also offer you tools to help you first identify those predetermined labels and then work on disidentifying yourself, and, finally, build the success that fits your own style.

			For the purpose of this book, I’ll assume you’re looking for greater professional satisfaction, and your search includes achieving both material as well as social recognition for your professional contributions. I’ll assume that to attain these goals you’re willing to reflect, do some introspection, as well as listen to the stories of other women who have achieved success and hold important positions within their industries or interest areas. Success is marked by an ability to make decisions that will impact your future, as well as a capacity to exert influence in order to achieve both personal or group-oriented goals.

			Keep in mind that the factors I’ve taken into account when speaking about successful women are based on the capitalistic society I live in. My suggestion to you is not to get stuck trying to replicate any person’s story because each of these women made it in their own way, as best they could, using what they had readily available. Each built their own experience, something you cannot teach or learn. You have yours and I have mine. You may live your experience in a certain way and I may go through that same experience in a completely different manner. I can certainly tell you what worked for me, which is what these women did when I interviewed them. Most importantly, you must remember to build your own unique story, in your own style, with your own special traits, without becoming upset if you’re not able to be like this person or the next. It’s your life after all.

			YOUR VOICE THROUGH SOCIAL NETWORKS

			“Success is liking yourself.”

			—Martina Caracoche, advertising student, via Facebook


			When I think of the successful women I know, regardless of whether they’re artists, own their own business, work for a large corporation, a nonprofit organization or the private sector, they all have these traits in common.

			
					They’re passionate about what they do

					They derive great satisfaction from their work

					They’re sure they can achieve what they set out to do (self-confidence)

					They’re ambitious and have been so since they were young although they didn’t know “that” was called ambition

					They’re not afraid of challenges

					They’ve developed a sound network of contacts throughout their careers

					They’ve had numerous supporters, often informal, and formal mentors and sponsors

					They follow their own definition of success

			

			Research backs my observations. In the book Successful Professional Women of the Americas (Edward Elgar Publishing Ltd, 2006), coauthored by Jo Ann Duffy, Suzy Fox, Ann Gregory, Terri R.Lituchy, Silvia Inés Monserrat, Miguel R. Olivas-Luján, Betty Jane Punnett, and Neusa Maria Bastos F. Santos, the authors conducted wide research on the subject of success and women in Latin America, the U.S., and Canada. They found that successful women shared some of the following qualities: self-efficacy, i.e., the belief that one is able to serve successfully in a specific field; the belief that success and failure are more related to their own actions than to external factors; and a preference for challenging tasks that require extra work.

			Simultaneously, the researchers correlated the women’s cultural values with personality traits and discovered that, in spite of some differences according to region, typically in all countries researched, successful women:

			
					Were moderately individualistic. This trait is typical in countries like the U.S. but not in Latin America where a collectivistic focus is the norm.

					Displayed moderate risk aversion compared to the Latin American high-risk aversion trend. This differs from the U.S. where people tend to take on more risks.

					Had little acceptance for the so-called “power distance,” the idea that power is a right bestowed through lineage. In contrast to the U.S. where anyone can be successful regardless of their family background, most Latin Americans accept the restraints of their social class which results in low levels of social mobility in the region.

			

			The idea behind this book is not to make you feel you must improve, change or acquire what you don’t already have, but to offer you strategic distinctions to help you realize your own goals. Throughout these pages, choose what you find useful and set aside what’s not. The more aware you are of what you want and what you’re worth—this includes knowing your strengths, weaknesses, style, and the image you project—the more possibilities you’ll have to attract what you want. Within this insightful process, we’ll also touch upon personality and cultural traits which can be modulated (like raising and lowering the volume) according to the environment you’re in.

			Often, when I present before groups of employees within large multinational corporations, someone will ask me, “But, why should I stop being who I am to go to work? Why can’t I keep my personality and culture?”

			The answer is pretty complex. On the one hand, they hired you for being who you are, for knowing what you know, and for your potential. The idea is not to abandon who you are and become another person, but to tap into your unique perspective (made up in part by your cultural background) to enhance the company, organization or industry you serve. Yet, every time a large group of individuals gets together to work or have fun, each one makes concessions for the benefit of the group. The key is never involving your identity in those concessions but tapping into who you are in order to achieve your goals.

			Consider this as an example: if you were in Japan and went to a local family’s home for five o’clock tea, you would surely take off your shoes when stepping indoors since it’s customary. And you probably wouldn’t feel as if you were not being yourself for doing so, but respecting Japanese tradition and adapting to the circumstance. Something similar happens in the workplace. If your communication style is excessively passionate, you might find it hard to communicate with executives who typically favor a softer, more analytic style. On the other hand, if you lower the volume on your style while keeping the passion, you’ll have many opportunities to sit at the decision-making table.

			Before I go on, I’d like to credit Lucía Ballas-Traynor for coining the term “modulate” as used above when, as Director of People en Español, she commissioned a study called Hispanic Opinion Tracker (HOT) to learn about how Hispanic women adjust their cultural temperature (being more or less “Latina”) according to the role they’re in. And since this book attempts to guide you to places typically populated by men, I thought it was important to include the voice of Arturo Poiré, a man who has worked relentlessly at opening doors for women and minorities at some of the largest corporations in the U.S.

			Throughout the book you’ll find “Arturo Poiré’s Corner,” where I’ll be sharing parts of my lengthy conversations with this dear friend and coauthor of The Latino Advantage in the Workplace (Sphinx Publishing, 2006). Given his background in sociology, his MBA degree, and his experience in human resources serving as a top executive in Citigroup and Marsh & McLennan Companies, Arturo offers a wise and valuable point of view. And he recently accepted a new challenge by moving from the U.S. to Sweden to serve as Head of Talent Management for the large global tech company, Ericsson.

			One more thing before we get started. I’d like for you to know the story behind those sassy heels on the cover which began the Red Shoe Movement and which you can read more about on page 227. While trying to envision the cover for this book, along with a symbol most women would equate power with femininity with, the red stilettos immediately came to mind. I wanted the image to convey the idea that you as woman can reach any level you aspire to and on your own terms. There’s no need to adopt anybody else’s style to reach your goals. Let those iconic heels serve as a reminder that only you can walk in your own shoes and that it behooves you to respect your own particular style. Let the journey begin.

			
		

	
		
			PART ONE

			Understanding Where You Come from and Where You’re Headed

		

	
		
			Chapter 1

			What Do Successful Women Have in Common?

			Famous Women Speak: Roselyn Sánchez

			Born in Puerto Rico, the actress Roselyn Sánchez started out her career as a teen model before she moved to the U.S. without her parents in search of acting opportunities. She was the first Latina to be cast in the legendary soap opera “As the World Turns,” and after appearing in minor roles on television and the big screen, she received her big break in Hollywood costarring in Rush Hour 2 with Jackie Chan and Chris Tucker. In 2008 Roselyn was awarded an Alma Award for her role in the CBS series “Without a Trace” and she’s currently filming two feature films. In both, she’ll star as two exceptional women: Rosa Helena Fergusson, the teacher who taught Gabriel García Márquez how to read (based on the book La Maestra y el Nóbel by Beatriz Parga), and Doña Felisa Rincón de Gautier, the mayoress of San Juan, Puerto Rico who was reelected five times.

			Q: What prompted you to leave Puerto Rico to pursue your dream of studying acting in New York? Who encouraged you? Did it generate any conflicts with your parents? As a woman, what was this experience like?

			A: My decision to leave when I was twenty-one was spontaneous, though I had always thought about it since I was young. I always wanted to develop a career in arts, and I admit I always visualized myself outside Puerto Rico. My country is beautiful, my family, and good friends are there. My childhood was perfectly normal; I went to college in Puerto Rico, worked for a television station there, so everything seemed to suggest my professional life would unfold on the island. But once I won a beauty pageant in the U.S. representing Puerto Rico, I decided to follow my dream and move to New York to study musical drama. It was a rash, but clear-cut decision. At first, my parents didn’t agree to it because they wanted me to finish college, but I had already made up my mind. It was very hard in the beginning because although New York is a dynamic and wonderful city, it could also be a monster for a young, naïve girl who didn’t speak English fluently and was only guided by her angel and a great dream. I grew a lot as a woman. In three years I learned what I hadn’t learned in twenty-one! It was a pleasant surprise knowing I could fall in love with the idea of being independent. To bet on myself.

			Q: What motherly advice encouraged you to pursue your goal? What did you learn in Puerto Rico?

			A: The most valuable piece of advice my mother offered me was: “Don’t ever let anyone cut off your wings.” I always use her valuable advice as my guiding star. A friend once told me: “If I had the chance to live in New York, I would never sleep; there are so many options, Roselyn, so much to do, so many cultural offerings . . . make the most of every second.” The nicest thing I learned from my country was patriotism. Feeling proud of telling everybody wherever I went ‘I’m Puerto Rican.’ We are a very proud people, proud of our roots and our talent.

			Q: What does success mean to you? What gives you great satisfaction?

			A: The most valuable thing success gives me is the platform and convening power to help others. I love the philanthropic work I’m lucky enough to do thanks to the opportunity God gave me to be acknowledged. Doors open up faster when ideas arise and I’m able to make things happen. I love my profession, I’m passionate about acting, singing, dancing, and can’t imagine doing anything else.

			Q: What do you learn from your female characters?

			A: The women I portray have taught me to be strong. I’ve always played the role of educated, independent, intelligent, and strong Latinas. I love them because they’re three-dimensional and it’s very chévere to be trusted with creating a female character; first studying the material and then assigning them traits of women I admire.

			Q: Was there a time you wanted to give up your dream? Who helped you remain focused?

			A: I’ve never wanted to give up, though I admit there are times I get tired of so much rejection and having to constantly fight for recognition. I’m very perseverant and self-confident and I don’t like to be told no. They could deny me a hundred times, but I’m always certain I’ll be getting a yes soon enough. I have God’s favor, and those who fight always attain victory, even if it’s not in the way we wanted. I can’t complain. I’ve always been blessed with work, people’s love, and admiration from my loved ones, friends, and followers.

			Have you ever wondered how you get to be a famous actress or artist? A president of a country or of a multimillion dollar corporation? A woman who manages a large foundation or employs hundreds of people in their own company? How about those kinds of moms who hold high-pressure jobs, have children they adore, and seem to manage it all with great ease? Who are these women and what’s their secret?

			When I’ve been asked, “Which of your personality traits do you attribute to your success?” I often answer using adjectives shared by all those who are successful at what they do: I’m perseverant, I don’t quit easily, I’m positive, I trust myself.

			I’d like you to think that you probably have these same traits as well or you wouldn’t be reading a book on success. The secret is to recognize you have such traits and channel them toward achieving your goals.

			THE VOICE OF EXPERIENCE

			“In a 2010 Hispanic Opinion Tracker (HOT) study we asked Hispanic women to define success. While Latinas checked the ‘money’ category, non-Latinas checked ‘happy.’ I think this is due in part to the fact that Latinas are relatively new to the workforce, they’re young, profession-oriented, and the majority are happy to have a career. But once you’ve been working for some time (and Anglo-Saxon women have been in the workforce for two or three generations now), you realize success is not just about having money and a degree, but also about being happy.”

			—Lucía Ballas-Traynor, cofounder of MamasLatinas.com


			What Successful Women Are Not—Afraid

			For many of us, the list of fears we’ve grown up with, and still keep, is longer than the Mississippi River. And sometimes we’re not even aware of them. Read the list below and try to remember if at any given time in your life you’ve experienced one or more of the following fears:

			
					Of failure

					Of letting your parents down (both or either one of them)

					Of success

					Of not living up to expectations

					Of being rejected by your family once you’ve attained success (educational, financial)

					Of surpassing your mom or dad’s educational level

					Of being physically apart from your family

					Of not being able to strike a balance between your personal and professional life

					Of speaking in public

					Of speaking about your achievements and appearing conceited

					Of asking for what you want (without expecting others to guess)

					Of not being 100% ready for that wonderful opportunity you’ve been offered

					Of wishing for material things (perhaps you were raised to be detached from the material world)

			

			It took me several years to overcome a good deal of these fears, and I still struggle with them on a daily basis. I was raised by a traditional and well-off family in Argentina. My father is an orthopedic surgeon, and my mother taught kindergarten. She was nine courses short of receiving a degree in psychology when my older brother was born. She abandoned her career and stopped working until many years later when she started managing the men’s clothing stores our family owned. Mom showed us how her incredible energy, organizational skills, and the pleasant demeanor she displayed at home, also made her an excellent manager at work. She was loved and respected by her employees, suppliers, and clients.

			This change in attitude toward her career came too late to serve as a model for me. One of my greatest fears during my teenage years and early twenties was outdoing my mother by completing my university studies. I remember it as if it were today; how hard it was to sit for those final exams. Attaining that degree was like betraying my mom who had abandoned her university studies to take care of her children.

			The other great fear back then was not being able to find my own place as an independent woman without a man to support me (my dad’s dream). Since my father was always someone with a high profile in our country, I wanted to get out from under his shadow and reap my own success. I overcame the first fear acknowledging and accepting my responsibility, and, above all, understanding that completing my university studies was the best way to honor what I wanted for my future.

			The second one took many more years to overcome. Though not having models to follow can often be a much harder place for kids to start from, many children of well-known people can also find it difficult to set their own course. When your identity is forged in connection to a successful parent, there seems to be little space left to build a name for yourself. Becoming my own person, with my own achievements, values, and dreams seemed like a long shot. Especially without relying on a husband to contribute to my new identity.

			It’s possible that fears like these are already history to you. But it’s also pretty possible that you’re still suffering from certain fears either consciously or unconsciously. Yet, the reason why I began this chapter discussing traits that successful women don’t display is because they’ve somehow conquered those fears and uncertainties while toning down the negative from their lives.

			This doesn’t mean they’re not concerned when faced with the unknown, or afraid of not living up to what others expect of them, but that they use such concerns as stimuli to launch the next adventure. It’s likely they’re also aware of these fears and seek professional help so that they can continue brushing them away when they appear. To a certain extent, all the women I interviewed were able to break free from the predeterminations of their past and find their own style. To quote Argentine psychoanalyst Ingrid Ellicker, “They considered what they have lived so far as destiny and the future as free will.”

			The Power of Language

			Typically, structural fears originate in our relationships with our parents and experiences we lived as kids and teenagers. Now, as adults, we are conditioned by our history to believe that what we fear is as real as the chair you’re sitting in.

			But consider this: when fear of failure paralyzes you and prevents you from making decisions, unless you have a physical disability, you’re mainly paralyzed in terms of language. Nobody tied your legs to a rope and that rope to a stone to stop you from moving. The expression “I am paralyzed” is just that—an expression containing three words. And that expression (or any other: “I’m stuck,” “I can’t do it,” “I’m afraid”) is greatly responsible for you being in the same place year after year when you’d rather be elsewhere. This is an example of the enormous power of language in not just describing a situation, person or object, but in creating conditions, situations, and events.

			Here’s another example. When you make arrangements with someone for lunch, you are creating an engagement, an event that was inexistent a few minutes ago. You are creating it in language. If you don’t honor the appointment, your behavior will carry consequences. If you fail to honor your commitments several times, your reputation is at stake because people will believe you can’t keep your word!

			Something similar happens with fears. First, circumstances are experienced and then your words create a reality. You are really afraid of failure. (This is most likely your fear of doing something different than what’s expected of you.) You feel it in your guts every time you start a project you don’t feel prepared for. The best thing is to acknowledge that such a reality has been created for you by others and that you’re capable of creating another reality more in tune with your own wishes. You can start by saying to yourself and those around you, “I love challenges. I know I can do it,” and, little by little, use language to create a reality that better fits your aspirations. In the next chapter we’ll talk more in depth about this subject.
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			How to Shake Off Fears That Paralyze You

			If you’ve been burdened with a fear that paralyzes you when accepting a promising opportunity, the inevitable first step is to identify it. Remember what I told you in the introduction—only after you’ve become aware of what you’re identifying with can you later “disidentify” and detach from it.

			Look at the list I included at the beginning of the chapter and put an “x” by the fears you have experienced or still feel. Then add any others you may have that are not on that list. The next step is to disidentify from those messages. Let them fall. Perhaps you’ll need the support of a psychologist or some coaching to shake off certain messages. For now, observe and reflect on them. In other words, don’t just think about each specific fear, but reflect on them. Look, analyze, and think of yourself through the perspective of that fear. Feel how that deep-seated fear creeps into you.

			Start taking small steps to break away from old fears. For example, if you’re

			
			
				[image: ]
			

			Viewing the Future
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			A Spiritual Spa
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			Dreaming About Your Future

			
			
			
			
			

			
			
			
			
			

			
			
			
			
			
			
			
			
			
			
			
			What Is Transcendental Meditation?
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			 How to Start a Meditation Practice
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