
[image: How to Be Successful Without Hurting Men’s Feelings]



[image: Vintage Books]



[image: How to Be Successful Without Hurting Men’s Feelings - Non-threatening Leadership Strategies For Women]


TABLE OF CONTENTS


	COVER

	TITLE PAGE

	ABOUT THE AUTHOR

	INTRODUCTION

	No Feelings Were Harmed While Writing This Book




	1: DREAMS

	How to Ace Your Job Interview Without Over-acing It





	2: COMMUNICATION

	How to Talk Like a Man but Still Be Seen as a Woman





	3: AMBITION

	How to Advance Your Career Without Shoving It in Everyone’s Face





	4: AUTHENTICITY

	How to Bring Your True Self to Work and Then Hide It Completely





	5: DIVERSITY

	An Honest Look at Diversity in the Tech Industry





	6: LEADERSHIP

	Non-threatening Leadership Strategies for Women





	BREAK

	A Few Blank Pages to Doodle on When Men Are Explaining Things





	7: NEGOTIATION

	Gaslighting for Beginners





	8: HARASSMENT

	How to Be Harassed Without Hurting His Career





	9: SUCCESS

	Choose Your Own Adventure: Do You Want to Be Likeable or Successful?





	10: ALLIES

	Men’s Achievement Badges





	11: ENTREPRENEURSHIP

	The Perfect Pitch Deck for the Kickass Lady Boss





	12: SELF-CARE

	How to Relax While Still Completely Stressing Yourself Out





	CONCLUSION

	Be Threatening





	SPECIAL THANKS

	COPYRIGHT







	1

	2

	3

	4

	5

	6

	7

	8

	9

	10

	11

	12

	13

	14

	15

	16

	17

	18

	19

	21

	22

	24

	25

	26

	27

	28

	29

	30

	31

	32

	33

	34

	35

	36

	37

	38

	39

	40

	41

	42

	43

	44

	45

	46

	47

	48

	49

	50

	51

	52

	54

	55

	57

	58

	59

	60

	61

	62

	63

	64

	65

	66

	67

	68

	70

	71

	73

	74

	75

	76

	77

	78

	79

	80

	81

	82

	83

	86

	87

	88

	89

	90

	91

	92

	93

	94

	95

	97

	98

	103

	104

	105

	110

	111

	112

	113

	114

	115

	116

	117

	118

	119

	120

	121

	123

	124

	125

	126

	128

	129

	130

	131

	132

	133

	134

	135

	136


	138

	139

	140

	141

	142

	143

	144

	145

	146

	147

	148

	149

	150

	151

	152

	153

	155

	156

	157

	158

	159

	160

	161

	162

	163

	165

	166

	167

	168

	169

	170

	171

	172

	173

	174

	175

	176

	177

	178

	179

	180

	181

	182

	183

	184

	185

	186

	187

	188

	189

	190

	191

	192

	193

	194







	Cover

	Frontmatter

	Table of Contents

	Begin Reading




[image: How to Be Successful Without Hurting Men’s Feelings]


What’s the worst part of being a woman in business?

We asked these three men what they think.
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No Feelings Were Harmed While Writing This Book

When I started to write How to Be Successful Without Hurting Men’s Feelings, my biggest fear was that my book would be successful and hurt men’s feelings. After all, that was the last thing I wanted to do.

You see, every morning I wake up and ask myself the same question: How dare I?

How dare I seek opportunities? How dare I speak up? How dare I know stuff? How dare I tell a man he’s wrong? How dare I tell a man he’s right? He’s a man! He knows he’s right!

Asking myself these questions every day has given me the strength I need to take all my hopes and dreams and push them deep, deep down inside where they can only be seen in the glimmer of my eye when I get too angry to talk.

But sometimes that glimmer is too bright and that’s not good either. Because you know what’s more precious than my hopes and dreams? A man’s ego.


A man’s ego must be protected at all cost.


But Sarah, you ask, what if a man is about to make a horrible mistake, one that could kill him? Shouldn’t I interject then?

No. You shouldn’t.

Take the story of Mary. One evening, Mary was riding in a car with her coworker, Steve, on their way to a company offsite. It was early evening and Steve had forgotten to turn on his headlights. Mary kindly said, “Your lights aren’t on.” Steve laughed slightly and turned them on. Mary was relieved that Steve was such a good sport about it and they went on to have a very pleasant and expectedly useless team bonding experience.

The ride home was not as easy.

Driving back, Steve made the same mistake and forgot to turn his headlights on. This time, Mary hesitated before correcting him, especially since there were other coworkers in the car this time. But after a few seconds of thought she figured correcting him was the safest thing to do for everyone involved. I’m sure you can imagine what happened next. Mary told Steve to turn on his headlights, the coworkers in the backseat laughed at Steve’s mistake, Steve became flustered, embarrassed and momentarily blinded by rage, ran a stop sign, and T-boned an SUV. Fortunately, everyone survived. Unfortunately, everyone blamed Mary for causing the accident.

Coworkers taunted her for trying to tell Steve how to drive. Mary tried to defend herself by insisting she did the right thing.

But Mary did the wrong thing. The very wrong thing.

If you have the choice between saving a man’s ego or saving his life, trust me. Save his ego. He’ll thank you for it later. I mean, he won’t because he’ll be dead, but you know what I mean.

When you hurt a man’s ego it’s as painful as death anyway. Forgetting to turn his headlights on is just a less extreme example of soul-crushing workplace mistakes such as putting the wrong date on a presentation, leaving a zero off of an estimate, making the wrong bet on the future of the company’s product line, or sleeping with an intern and costing the company millions of pounds in lawsuits.

As women, we might be tempted to say, “Excuse me, you made a small error here.” DO NOT SAY THIS. As non-threatening women, we must avoid that instinct because it serves no one, least of all ourselves.

Sadly, this isn’t just about pointing out mistakes. It’s about commanding any kind of presence at work. Being ambitious, seeking power, showing knowledge, these are all dangerous paths if we really want to be successful and get ahead.

As a woman in the business world, I kept seeing other women make the same mistakes over and over again. Telling their coworkers they wanted to be promoted. Asking their managers for more money. Bringing visibility to their work, leading meetings, talking in meetings, looking around in meetings, and breathing in meetings.

Seeing this, I knew my calling was to write a book that would stop the frustration born out of making an effort. I learned many of these tips while I was working in the male-dominated world of tech. Although I still messed up and was threatening every once in a while, I generally held fast to these rules and they probably definitely helped me get somewhere, I think.

How to Be Successful Without Hurting Men’s Feelings is the non-threatening leadership guide women must follow if we are to be taken seriously in the workplace. And by “seriously”, of course, I mean “not seriously”, which is how we should always strive to be taken. And by “strive”, of course, I mean “accept”.

This book covers everything from how to land that dream job by not dreaming too big to how to deal with harassment while protecting your harasser, as well as pages for doodling on when men are talking at you and you need to be patient and let them finish what they’re saying.

Each chapter also includes an exercise designed to challenge you to be less challenging. I like to call these my “inaction items”.

Because sometimes doing nothing is the best something we can not do.


So arm yourself with the knowledge of these pages, ladies. Be vigilant about hiding yourself. (Not your entire self, just the woman and/or minority part of yourself.)

Scale the heights of your career and break that glass ceiling, but do it very quietly and gingerly, and be sure to make a man think he did it for you.

By standing as still as possible, you will go farther than you ever imagined, as long as you didn’t imagine going too far.
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CHAPTER 1: DREAMS How to Ace Your Job Interview Without Over-acing It

In today’s competitive job market, it’s important for women to be very careful about how they present themselves. We have to be friendly, but not too friendly; awesome, but not too awesome; and completely comfortable in our own skin as long as we fit right in.

Often, following all the rules seems impossible, and that’s because it is.

Here are a few rules to keep in mind if you want to nail your next job interview.

[image: ]
Gender-neutralize your CV [image: ]

Make sure your CV doesn’t scream “female” by following these gender-neutral CV guidelines:

[image: ] Use initials instead of your full first name

[image: ] Avoid all pronouns in your professional summary

[image: ] Use a male-sounding email address, such as “yeahboy23@gmail.com”

[image: ] Replace your picture with an anime character

[image: ] Sprinkle words like “gamechanger” throughout

[image: ] For bullet points, use the male symbol

[image: ] Use only the colour blue to suggest colour blindness

[image: ] Use incomplete sentences

[image: ] Put “Male references available upon request”

[image: ] Spell “skillz” with a z

[image: ] List your favourite whisky, scotch, or IPA

[image: ] Add “X-Treme Sports” to your extracurricular interests

When to wear your wedding ring [image: ]

[image: ]
If you’re married, feel free to wear your wedding ring during your phone interview but take it off when interviewing in person. This will help you achieve that “I won’t be getting pregnant soon” look. When you get the job, make sure to hide your married status at least until after your first promotion.

How much to smile [image: ]

[image: ]
How much should you smile during your job interview? The answer is: not too much and definitely not too little. Try practising a smile that’s somewhere in between, even if it makes you look like you’re having a stroke. This is your best option.

Hairstyles to avoid [image: ]
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Here’s a handy diagram of hairstyles to avoid so you can make the best first impression.

[image: ]
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 What not to wear [image: ]

Here’s a list of clothing options to avoid when trying to nail that big interview:


	See-through blouses

	V-neck blouses

	Scoop-neck blouses

	Blouses

	Tight-fitting dresses

	Loose-fitting dresses

	Short skirts

	Shorts

	Jeans

	Jean shorts

	Leggings

	Jeggings

	Heavy jackets

	Flower patterns

	Unflattering stripes or polka-dot patterns

	Bold colours

	Muted colours

	Exposed tattoos

	Hidden tattoos

	Yoga pants

	Tight trousers

	Thigh-high boots

	Thigh-high socks

	Open-toe heels

	Trainers

	Festive nails

	Activist t-shirts

	Band t-shirts

	Fringe

	Lots of accessories

	Lack of accessories

	Hats

	Scarves

	Bow ties

	Tank tops

	Jumpers

	Turtlenecks

	Button-downs

	Button-ups



Voice loudness [image: ]

[image: ]
When speaking during your interview, it’s important to speak passionately but not so loud that you scare your interviewers. You also don’t want to speak too softly, either. However, speaking to yourself, in your head, is always permitted, especially if it’s to remind yourself to not speak too much.

Voice pitch [image: ]

[image: ]
Voice pitch is very tricky for women. Our normal speaking voices are naturally shrill and annoying, or too deep and not feminine enough. We must practise constantly to speak in a tone that’s pleasing to the male ear. In fact, we may be practising for the rest of our lives because this tone has not yet been discovered.

Taking credit [image: ]

[image: ]
When describing your accomplishments, you need to strike a balance between tooting your own horn and hiding your horn behind the shed. This is difficult because if you don’t take enough credit you won’t seem qualified, but if you take too much credit you’ll seem arrogant. Good luck with that.

Negotiation [image: ]

[image: ]
Never accept a position without negotiating your salary. However, when asking to negotiate you might come off as demanding. But if you don’t negotiate, people will think you don’t value yourself. So, feel your new employer out. Ask them what they’d do in your situation. Or, don’t do that. It’s really a no-win situation anyway.

Conclusion

[image: ]
When it comes to landing a new job, it’s easy to let all the contradictory advice confuse you, leaving you feeling paralyzed. But you can’t let that happen, because you are a strong woman and the power is in your hands. However, if you come across as too strong and too powerful, well, you might end up empty-handed.

You need to let things happen naturally. So ignore the advice, but also follow it, but also think for yourself. It’s all about finding that perfect balance that doesn’t exist.


EXERCISE: LOW EXPECTATIONS


One thing I often ask myself is, how can I keep my career expectations as low as possible so that I won’t be disappointed?

Use this worksheet to think about what you truly want for your life, your family, and your career, then how you can lower those desires and expect much less.
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CHAPTER 2: COMMUNICATION How to Talk Like a Man but Still Be Seen as a Woman

In male-dominated workplaces, women must join The Boys Club. That means acting more like men and less like women.

However, sometimes when women say the exact same thing a man says it’s interpreted in a completely different way. It’s enough to make you want to cry (which as a man means you’re sensitive and as a woman means you’re hysterical).

Here are a few phrases to completely avoid as a woman in the working world.
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Conclusion

[image: ]
Some might say that how other people interpret your words is their problem, which is true. But it’s also your problem because getting ahead in your career is all about soft skills. But for women, our soft skills can’t be too soft and we can’t just depend on our hard skills to do the work for us.

So what am I saying here? I have no idea. I’m just talking circles at this point, and that’s okay because I’m doing it in a very, very soothing tone.


EXERCISE: POLICE YOUR OWN TONE


Tone policing is an insidious way for people to disregard what you are saying by adjusting the focus to how you’re saying it. Since this is bound to happen to you at some point, it’s best to start policing your own tone so others don’t have to do it for you.

Use this worksheet to match what you’re saying to how you should be saying it.


[image: ]
Bonus Tip

[image: ]
PREFERRED FORMS of WORKPLACE COMMUNICATION

[image: ]
Bonus Tip

[image: ]
WHAT ARE WE DOING at WORK?
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