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Praise for Leader in Me


What Thought Leaders Are Saying


“Leader in Me is one of the most inspired efforts taking hold today in our schools. Sean Covey beautifully tells the story and elegantly explains the process’s principles and promise. If you care about education, you need to read this book.”

—Daniel H. Pink, #1 New York Times bestselling author of Drive, To Sell Is Human, and The Power of Regret

“Far more often than not, young people live up to high expectations—when those expectations have personal meaning. In a time when the endgame in schools can be little more than a standardized test score, Leader in Me helps young learners see their potential to develop a vision for who they can become, take charge of their lives, work with peers to solve problems, and make positive decisions about their well-being. The process reminds them that learning can and should be magical, and that pursuit of quality extends both learning and the learner. The process’s habits of success, which, on some level, are affective and environmental aspects of learning success, integrate seamlessly into academic content as well, endowing that content with extended purpose and meaning—for students and teachers alike.”

—Dr. Carol Ann Tomlinson, William Clay Parrish Jr. Professor Emerita, University of Virginia, School of Education & Human Development, and author of So Each May Soar: The Principles and Practices of Learner-Centered Classrooms

“Educators are doing their very best to meet the challenges that accompany our schools today. They are passionate about education and are deeply committed to their students’ success. But they cannot do it alone. The Leader in Me process offers schools and educators the opportunity to build a strong culture of student empowerment and self-discipline, so that students are taking responsibility for their own education and success. It is so inspiring to see the success in numerous schools throughout the world that have employed the process and whose students are becoming twenty-first-century leaders in their own right.”

—Dr. Daniel Domenech, former Executive Director, American Association of School Administrators, The School Superintendents Association

“The Leader in Me is a wonderful book—relevant, thoughtful, and enormously useful. The core ideas are presented through an engaging array of stories, narratives, examples, and photographs of real schools. This book should be on the shelf of every school that wants to be successful, caring, and serving every child in their community.”

—Dr. Kent D. Peterson, Professor Emeritus, University of Wisconsin–Madison, and coauthor of Shaping School Culture: Pitfalls, Paradoxes, and Promises

“External efforts to perk up schools have failed. They miss the secret of success. A cohesive culture, developed within a local school, unites teachers, students, parents, and the community in a common quest of making learning meaningful and joyful. The Leader in Me demonstrates vividly through stories and testimony how schools can reclaim soul and spirit.”

—Terrence Deal, coauthor of Shaping School Culture: Pitfalls, Paradoxes, and Promises and How Great Leaders Think

“Working with thousands of students over the years opened my eyes to the ‘untaught lessons’ of contemporary education: do what you’re told; look good on paper; and seek external validation. I spent years watching brilliant young people feel they were anything but brilliant because their particular approach to adding value to the world couldn’t be adequately measured or rewarded through essays and written tests. Leader in Me creates a different culture in schools. It asks students and staff to assess and do what they think is right, to empower themselves and others, and to recognize and foster the existing capacities for greatness within themselves. Perhaps most important, it creates rewards that are accessible to each and every student. Ultimately, the greatest endorsement for Leader in Me is to meet the students who have been impacted by its approach. They are, quite simply, different. Nowhere else in the world have I met students with the confidence and passion of those I’ve met from Leader in Me schools. I once asked a young man from a Leader in Me school, ‘What do you hope the future will bring?’ With a smile, he confidently replied, ‘Big things.’ Consider making the Leader in Me a part of your school’s culture. You, too, can expect big things.”

—Drew Dudley, founder and chief catalyst of Day One Leadership, Inc., and Wall Street Journal bestselling author of This Is Day One: A Practical Guide to Leadership That Matters

“I have personally visited A.B. Combs Elementary and was blown away by the mature student body that greeted and interviewed me. This school is a phenomenal example of how an institution can take Leader in Me, build upon the 7 Habits, and prepare students for their undefined futures. This book proves that there truly is greatness in every student and in every staff member, and that through this process, greatness can be realized.”

—Jeff Jones, Executive Chairman of Solution Tree; cofounder of Marzano Resources

“I believe the children of today will become our leaders tomorrow. I believe we need to prepare our children to be the kind of leaders who will create a brighter and better future. I believe in Leader in Me. It’s the book, process, and pathway to develop leaders that will positively transform our schools, communities, and future.”

—Jon Gordon, bestselling author of The Energy Bus and The Energy Bus for Kids

“As schools go, so goes our future. Educated, self-disciplined, civil adults are first educated, self-disciplined, and civil students. Like the sand that polishes the stone, school experiences bring forth the brilliance hidden within each child. Leader in Me is based on a mindset of a better world and a comprehensive set of proven principles to get us there. I strongly recommend this framework to all educational leaders striving to advance the ‘learning for all’ mission.”

—the late Lawrence W. Lezotte, effective schools consultant

“The Leader in Me tells how the process is transforming schools, one school at a time, and is changing the lives of students around the world. Every child has the individual potential and worth to succeed in life and to accomplish any goal they set. If they have teachers who inspire them and believe in them, they will come to see in themselves that they are leaders, not just today, but for the rest of their lives. Truly, a remarkable book and process.”

—Ron Clark, founder and teacher at the Ron Clark Academy; author of Be 1% Better: Surprisingly Simple Ways to Transform Your School, Move Your Bus, and The Excellent 11: An Award-Winning Teacher’s Guide to Motivate, Inspire, and Educate Kids

“Leader in Me is at the core of my formula for changing the culture of the toughest schools in America! One small part of Stephen Covey’s huge legacy will be his inspirational message on leadership to children, teachers, and administrators around the world. Sean Covey has continued to carry the torch of leadership for young people in a powerful way! You want true school reform—read The Leader in Me!”

—Salome Thomas-EL, EdD, award-winning principal and author of Meet Their Needs and They’ll Succeed

“Leader in Me, the culmination of something exciting in our schools, began at a school in North Carolina where they dreamed of what was possible for students. Muriel Summers and Sean Covey together create a new nexus we haven’t seen in schools. They challenge us to reflect on our core values and nurture those of the young people we serve. As educators, and especially educators in magnet schools, we are acutely aware of the limitless possibilities in every student. Leader in Me shows a path to engage and support students in ways that will lead to extraordinary opportunities. All students need to understand how to not only harness their potential but simultaneously serve in capacities that will force them to know who they are and what they stand for. Our country will depend on these leaders, and educators can devote themselves to inspiring and training the leaders we need for tomorrow. Leader in Me had applications that went far beyond the classroom and, as a parent, gave me incredible insight and ways to guide the development of my own children.”

—Scott Thomas, former Executive Director, Magnet Schools of America





What Parents and Community Leaders Are Saying


“As a parent of two boys who have attended several schools, I can say without hesitation that Legacy Point Elementary and its Leader in Me approach have been truly transformational for my children. The 7 Habits have not only been integrated into their daily routines but have also shaped their character, mindset, confidence, and sense of responsibility in ways no other school has. The reflective practices, leadership opportunities, and emphasis on life skills have empowered both of my sons to see themselves as capable, confident leaders. I believe the foundations they are building will have a positive, lasting impact on both of them. Finding Legacy Point felt like finding a home—it laid the foundation for their elementary years in the most meaningful, positive way. I am deeply grateful for the impact this process has had on their growth and development.”

—Melissa Fitzgibbon, parent, Legacy Point Elementary, Colorado

“As a parent of two daughters (ten and six) I strive for them to grow not only academically but in character too. I am so gratefully surprised to have noticed such growth in both of them from learning and implementing the Leader in Me habits. This year, my eldest daughter was faced with a situation where the right thing to do was not the easiest. She came to me to talk it through, and it was so rewarding to hear how what she had learned was the driving force behind her discomfort and determination to make the matter right. The next day, she returned home happy and confident, realizing that being ‘proactive’ in standing up against meanness felt much more rewarding than being silent. My six-year-old stood up in front of her elementary school assembly and proudly shared what she had learned and even asked the audience questions! Both girls have flourished and are still shy but building confidence in the area of leadership. I could not be prouder. Thank you, Leader in Me!”

—Giovanna Smith, parent, Somerset Academy Sky Pointe, Nevada

“Leader in Me has provided a gold standard for our children to understand what it takes to be a leader; it has also laid a firm foundation, creating a path for success for their futures. This process has changed the lives of so many children, and beyond that, has had a significant impact on entire family units in our community. Children have been empowered and are leading by example, all of which might not have been possible without the influence and culture of Leader in Me.”

—Dr. Breca Tracy, parent, Dripping Springs ISD, Texas

“The leadership process is exactly what my son needed to get back on track. He started developing a proactive attitude toward his schoolwork. Assignments were completed and turned in on time. Putting First Things First, he completed his math work almost always at school. Each week, we could see his confidence growing, and he went from being fearful and unsure of himself to being confident and empowered. Socially and athletically, he is very competitive but has developed a win-win approach and is able to synergize through class problems and group projects. When given the opportunity to take responsibility for his own actions, he did just that. We are forever grateful.”

—Lori Helmy, parent, Mukilteo Elementary, Washington

“When my ninth grader asks to play a video game before his homework is done, I enjoy hearing my kindergartner pipe up and say, ‘Put first things first, do your homework!’ ”

—Ericka Porrazza, parent, Lehua Elementary School, Hawaii

“As a parent in Pakistan, I have long hoped for an education system that nurtures not only academic success but also personal responsibility and emotional intelligence. When our children’s school adopted Leader in Me, I witnessed a remarkable transformation in my children and the learning environment in school. This process cultivates leadership from an early age, impacting the whole family. As a family, we now strive to find win-win solutions in challenging situations. In a country where leadership development is often overlooked, this initiative is essential. Leader in Me fills a critical gap in our education system, developing future leaders and helping build a brighter future together.”

—Rushdah Fatima, parent, Pakistan

“My joy in seeing my son as a confident, influential leader—ambitious, passionate about learning, and driven by his talents—is far greater than the joy I feel when I see an A next to his subjects on a report card. That’s exactly what Leader in Me nurtures: years of continuous planting and growth with no pause.”

Zainab Hashemi, parent, Britus International School, Egypt

“Leader in Me has made all the difference in my daughters’ development. They use the Leadership Notebook to set and track their goals, which has greatly strengthened their organization and sense of responsibility. In our daily routine at home, we constantly talk about ‘Putting First Things First,’ prioritizing what truly matters. I am also pleasantly surprised at how naturally they have adopted the habit of resolving conflicts with a win-win mindset. Without a doubt, this process develops skills for a lifetime. I see it as essential in shaping children. It’s the differentiator that helps them learn to relate to others and solve their problems independently, along with fostering a strong sense of responsibility. Surely, this will be a defining factor in their adult lives.”

Daniela Pecoraro Moscardini de Aguiar, parent, Colégio Educandário Anglo School, Brazil

“As a parent, Leader in Me has been a remarkable experience to witness through my son Yatharth Agrawal’s journey at Zebar School for Children in Ahmedabad. I’ve seen him become more confident, responsible, and focused—not just in academics, but in how he approaches everyday challenges. The 7 Habits have helped him think ahead, set personal goals, and collaborate better with others. It’s incredibly fulfilling to see such values being developed at a young age. Leader in Me has truly brought a positive change in his mindset and behavior, and I’m grateful for the lasting impact it’s making.”

—Monika Agrawal, parent, Zebar School for Children, India

“The 7 Habits have been a positive influence in my children’s lives and in my own life. Once I was trying to tell my son, ‘You’re not listening, you’re not being proactive.’ But then he said to me, ‘Mom, you are not listening to me. You are being reactive.’ And I had a huge paradigm shift, a moment of ‘Oh my goodness, it is me.’ So it is a two-way street. It has been really good for us, really good.”

—Megan May, parent, Crestwood Elementary, Medicine Hat, Alberta, Canada

“Throughout my career as a businessman, I have had the privilege of working alongside and learning from remarkable leaders. When my community expressed a desire to implement Leader in Me in our public schools, I was initially skeptical about teaching leadership skills in an educational setting. However, during a business trip to North Carolina, I visited A.B. Combs Elementary School. After engaging with Principal Summers, teachers, and students, my skepticism quickly transformed into excitement. I realized that if Leader in Me could completely revitalize the school culture there, it could do wonders for the public schools in my hometown of Macon, Georgia.

“That trip was ten years ago. Today, I am proud to share that all our public schools actively practice the 7 Habits. Over the past decade, I have witnessed a remarkable transformation in our schools. Students now arrive at school with a clear understanding of why they need to learn, recognizing that the leadership skills they cultivate will unlock incredible opportunities in their futures.

“Thanks to the implementation of Leader in Me, leadership is no longer just a concept; it is a driving force that is actively transforming my community. It is an honor for me to see our students grow into confident leaders, ready to make a positive impact in the world. This journey has not only enriched their lives but also strengthened the fabric of our community, giving me great hope for the next generation.”

—Blake Sullivan, President and owner of Sullivan Forestry Consultants, Inc.

“Over sixty-two years of managing money, before I invest in any company, I want to understand the culture driving its employees. So, when I heard about Leader in Me and what it had done for Muriel Summers’ school in Atlanta, I saw that it was a game changer and decided to introduce Leader in Me to schools in Allentown and Bethlehem. What good is all that learning if you don’t have the knowledge of how to be successful? To be successful, the Leader in Me culture teaches how to take that learning and produce a happy, creative, and useful life.”

—Al Douglass, Senior Vice President, The Douglass Group

“When I walked into A.B. Combs in 2007, I knew immediately that something was different. In my years of serving the education community, I have walked into countless schools on behalf of LEGO Education solutions. However, this was the first time I was greeted by a second-grade student who introduced herself, welcomed me to the school, inquired about my purpose for visiting, and offered to take me to see the principal, Ms. Muriel Summers. I was enthralled. As I came to know more of the school, the remarkable work of Muriel and her team, and, more important, the outcomes achieved by the students repeatedly and reliably, I learned about the unique implementation of Stephen Covey’s 7 Habits. I was well-versed in these habits, having added them to my leadership toolset, skillset, and mindset early on in my career. Seeing them implemented in such a school-wide setting encompassing the entire range of the child’s experience, confirmed what I already knew. If the culture is right, the results will be right. If your goals are to prepare students for the twenty-first-century workforce, you know that deep content, twenty-first-century skills, hands-on learning, and a culture of respect and leadership are the keys to success. The Leader in Me process is a crown jewel in the transformation of school culture, freeing children to imagine, learn, and succeed.”

—Stephan Turnipseed, former President and Executive Director, Strategic Partnerships, LEGO Education US





What Educators Are Saying


“At Pryor Public Schools, students learn the Leader in Me habits in elementary school, apply them in more depth during middle school, and live them out at the high school level. Our sustained, district-wide implementation of the process contributes to the success of our students across the district and helps produce graduates who are ready to succeed in post-secondary education, the military, or the workforce.”

—Dr. Lisa Muller, Superintendent, Pryor Public Schools, Oklahoma

“As a teacher first and now an assistant superintendent in a growing district of nearly 19,000 students, I am grateful for the opportunity to witness the transformative impact of Leader in Me over the past fifteen years. Students immersed in the Leader in Me culture consistently demonstrate strong leadership skills, including effective communication, collaboration, innovation, and confidence.

I have personally seen students lead new initiatives, one of which evolved into a company serving homeless veterans and others in need. Students have taken action to support those affected by natural disasters across the community and nation, and individuals facing life’s unexpected tragedies. I have watched achievements grow in environments where students are confident and exhibit leadership skills.

In my role as assistant superintendent, it has been inspiring to watch preschoolers grow into graduates who are prepared to lead the world with the confidence and leadership abilities essential for navigating the future.”

Dr. Sarah Johnson, Assistant Superintendent, Warren County Public Schools, Kentucky

“Leader in Me has been nothing short of transformational for our school community. What began as a framework for instilling leadership habits has evolved into a shared mindset—a lens through which we view the world, approach challenges, and pursue goals with purpose and integrity. It has reshaped the culture of our school, empowering both students and staff to lead with intention, take ownership of their growth, and build meaningful relationships rooted in trust and mutual respect.”

—Donna Walker Thompson, Principal, Northeast High School, Georgia

“Leader in Me is sometimes characterized as being for elementary schools. We have found that its principles and systems can have a significant positive influence at the high school level also. At its core, Leader in Me is about leadership, character, and building strong relationships. Over the past decade of living the 7 Habits in our school, Leader in Me has shown it has the ability to better equip our students for the rigors of high school and the challenges and opportunities they will face after graduation.”

—Fielding Elseman, Principal, Pryor High School, Oklahoma

“Leader in Me is a way of life that extends far beyond the classroom walls. As a principal who experienced it firsthand, I saw the powerful impact it had on our students and families. The leadership skills it nurtured brought out the best in our community and united us through a shared sense of purpose. I’ve also witnessed its influence at home, as my own child has begun applying these principles in everyday life. Seeing its transformative power in so many areas has been the most rewarding experience of my career.”

—Brett Shelby, Principal, Dr. Bryan C. Jack Elementary, Texas

“Leader in Me is not a program, but a shift in culture in the school. It is a road map to build, grow, and cultivate an exciting, student-led school where kids not only are in charge of their own education, but their lives!”

—Cris Edwards, Principal, Richland County Elementary School, Illinois

“Leader in Me is a transformational experience like none other I have been part of in my thirty-three-year career. I believe every child, educator, parent, and community member continues to grow toward self-actualization as much as they are nurtured by systems that support this process. Leader in Me enables this to happen, one person at a time, to impact the entire community. The heart of this framework is love and celebration. When we love and celebrate who we are, who we work alongside, and what we achieve together, anything is possible.”

—Denise Lessard, Principal, Battery Creek High School, South Carolina

“Leader in Me has helped our school discover a united purpose and shared goals. We have a shared vocabulary of growth from our youngest students to our most tenured staff that positively impacts behavioral and academic outcomes.”

—Ben Frasier, Principal, Plano Elementary, Kentucky

“Leader in Me has truly transformed our school! Our first through third grade leaders, many of whom come from challenging home situations, excel in their use of the 7 Habits and the leadership tools that are embedded in this process. Leader in Me empowers our children to lead themselves and others as they tap into their individual gifts. Through this process, educators celebrate the leadership ability in all children, much of which was not typically recognized in schools. I cannot envision school without this life-changing process that serves as the foundation of our daily work!”

—Dr. Kim Cummins, Principal, Martin Petitjean Elementary, Louisiana

“Leader in Me has been a game-changer in our school community. I’ve watched students grow into confident, compassionate leaders who take ownership of their actions and believe in their potential. It’s more than a program—it’s a mindset that empowers every child to lead with purpose and heart. I truly believe this work is shaping a brighter future, one student at a time.”

—Jessica Pellegrino, Assistant Principal, Greater Latrobe Senior High School, Pennsylvania

“As both a mother and a principal, I’ve seen Leader in Me make a powerful impact on children’s confidence, responsibility, and leadership. The process transforms school culture by empowering students to take ownership of their learning and actions. It nurtures a sense of purpose, builds strong character, and inspires every child to lead.”

—Juley Sexton, Principal, A.B. Combs Elementary, North Carolina

“Leader in Me fits well into our district’s belief in educating the whole child. We want to graduate well-rounded students who are compassionate, competitive, critical thinkers, and lifelong learners. The Leader in Me is helping us to make it a reality.”

—Pat Sanford, Leadership Development Specialist, North East Independent School District, San Antonio, Texas

“We have implemented Leader in Me from day one of opening the doors of our school. The formal training of our staff and incorporation of the 7 Habits into subject lessons has worked in tandem to create a culture of trust, accountability, and leadership among our staff and student body. This led directly to our school’s designation as the number one school in New York City Public Schools, as measured by the Department of Education’s Progress Report.”

—Rose Kerr, founding Principal, Staten Island School of Civic Leadership, New York

“In only two weeks we saw dramatic changes, from both staff and parent perspectives. After five months of implementing Leader in Me with students, we have seen an 85 percent decrease in behavior referrals.”

—Deirdre Brady, Principal, Heritage Elementary, Michigan

“ ‘Leader in Me is not about doing things differently but about seeing things differently.’ Muriel Summers has nailed it down so well, and in my view, this is the core philosophy of Leader in Me. Habib Public School (Karachi, Pakistan) chose to introduce Leader in Me in 2022, and we are so enthusiastic about using the right paradigms and processes. A combination of The 7 Habits of Highly Effective People and The 4 Disciplines of Execution is the right mix for an excellent educational institution. Through the L.I.M. process, we are striving to strengthen our school’s philosophy of ‘Making Learning Fun.’ ”

—Minhas Tejani, Principal, Habib Public School and High School, Pakistan

“The experience of implementing Leader in Me reveals its profound impact on students, staff, and the entire school community. It empowers students to cultivate essential leadership skills by emphasizing personal responsibility, goal setting, and teamwork, all through the integration of The 7 Habits of Highly Effective People into the curriculum. Overall, the process fosters not only academic success but also the development of character and leadership qualities that prepare students for future challenges.”

—Abeer Hammoud, educator, Najd National School, Egypt

“We work with children on the autism spectrum, ADHD, trauma, and various conditions, who have experienced so much failure and no longer feel valued. With Leader in Me, they learn and experience who they really are—that they are of value. By applying the 7 Habits, they become increasingly aware of their own abilities and learn that they can choose how to act, even in difficult situations—they regulate their emotions and find more positive ways to act and feel. Through this process, we see them grow in confidence, finding their voice, and believing in themselves.”

—Seleke Steehouwer-Kaashoek, Coordinator Special Needs, Buitengewoon Onderwijs Foundation, The Netherlands

“As an educator, I see daily the positive impact of Leader in Me on our students’ development. It promotes essential social-emotional skills for life, strengthening their ability to build healthy relationships at home, at school, and within the community. Our students understand their roles in society and recognize their responsibility for their choices and their consequences. They learn to plan their lives, set priorities, and respect differences, which significantly contributes to bullying prevention and the creation of a more welcoming environment. We are shaping conscious, ethical, and responsible leaders who will undoubtedly become adults capable of transforming society. This gives us hope and confidence in a better future.”

—Patrícia Pereira, educator, educational psychologist, and author of the book Lições de Liderança Começam em Casa (Leadership Lessons Start at Home), Colégio Anglo Morumbi School, Brazil

“Leader in Me cultivates a positive, student-centric school culture where each student is empowered as a leader, benefiting the entire school community. At Shanti Asiatic School, it is equipping students with crucial life and leadership skills—including responsibility, goal setting, collaboration, and self-confidence—while simultaneously enhancing academic performance and improving student behavior. For teachers, it has been providing a unified framework for teaching leadership skills, improving classroom management, and strengthening teacher-student relationships. In summary, it is transforming the school into a collaborative community founded on mutual respect, empowerment, and shared progress.”

—Abhay Ghosh, Director, Shanti Asiatic School, India

“I received The Leader in Me from a friend on my way to a winter holiday. Its message touched me so deeply that I couldn’t go relax before I had read the entire book! It has truly enabled greatness in all aspects of my life, in my family, and in my schools.”

—Lise K. Furuseth, founder, Hoppensprett Schools and Day Care Centres, Norway

“With a risk-taker hat and a desire to innovate and bring positive change, we implemented Leader in Me. The process adds value to the school’s ‘end in mind’ of strengthening children’s character and provides them with the right environment for personal and academic growth. The emphasis on each child’s worth strengthens them as unique individuals and reinforces their self-confidence and their desire to ‘synergize’ and to build a better world.”

—the late Martha Rincón, former Director, Buckingham School, Bogotá, Colombia

“When I observe children these days, sometimes I feel they lack certain skills, like interpersonal skills or teamwork skills. Their parents are busy, their families tend to be small, and they have tons of homework. As a result, they do not have the chance to interact with other children or to develop these skills through play. So as a teacher, I feel privileged to teach skills like ‘think win-win’ and ‘synergy!’ They help students to be more effective as students and better able to handle life’s challenges.”

—Mrs. Limmengkwang, teacher, Chua Chu Kang Primary, Singapore
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For teachers,

administrators, parents, and community leaders

who are searching for a fresh and inspiring

approach to education.

And especially

for students.
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Dr. Covey lived by the motto “Live life in crescendo,” always believing and living as if his greatest contribution was yet ahead, including Leader in Me.




In Tribute

Just prior to reaching the young age of eighty, Dr. Stephen R. Covey announced he had a new motto: Live life in crescendo! “I live each day,” he said, “as if my best contribution is yet ahead.”

At that point in his life, it was hard to imagine what Dr. Covey might do to surpass what he had already contributed to the world. His book The 7 Habits of Highly Effective People had reached over forty million readers.1 Leaders from virtually every country were spreading his leadership principles across their organizations. Presidents of nations were reaching out to him and drawing on his wisdom. People’s lives were being changed. What more of a legacy could he possibly leave?

What was on Dr. Covey’s mind was the new book he had published in 2009, the first edition of The Leader in Me. He had visions of the 7 Habits being taken to every student and every corner of the world. Thankfully, before an unfortunate bike accident took his life, Dr. Covey was able to see his vision starting to take root. That vision has now spread to more than eight thousand schools in over sixty countries. And so we pay tribute to Dr. Covey and his vision that continues to spread across the globe.

Dr. Covey would be the first to pass the tribute to a global community of passionate teachers, superintendents, principals, parents, and school board members who have contributed valuable insights and best practices to this work. We honored many of them in the second edition, which was released in 2014, and we hope to honor more of them in this third edition.2 Their voices are found throughout these pages.

If you have read either of the first two editions, you will find that this third edition has a familiar feel. The leadership principles and strategies remain much the same. However, this edition is filled with a library of new stories, updated research, and fresh best practices. We believe you will find it invigorating and full of promise for today’s young people.

So welcome to the third edition of The Leader in Me. We trust you will be inspired.

Sean Covey

Muriel Summers

David K. Hatch, PhD

leaderinme.org





1 Rippling Across the World

This chapter tells the story of Leader in Me: how it started, some of the places it has gone, some of the outcomes it has achieved, and why it is so relevant and important in today’s reality. Most importantly, it tells of the impact it is having in individuals’ lives—for students and for adults.

As you journey through these pages, we encourage you to study them with the mind of an educator and the heart of a parent. Does what you are reading make practical sense to implement in a school? Would you want your child to enjoy these types of outcomes?

We begin in North Carolina, where Dr. John Shepard faced a decision. Like many high school principals, he had a pay incentive in his contract based on academic success. The better his school’s test scores, the better his pay. Focusing on anything other than academics had the potential to cost him some extra dollars, yet he knew his students needed more than academic preparations if they were to launch successfully into life the day after graduation.

Without regard to what it might cost him personally, Dr. Shepard did what he felt was best for his students. He and his administrative team set aside time twice each week for an advisory period. They called it LEAD time. It was time dedicated for students to set goals, learn leadership skills, and prepare for their future in the workforce.

Initially, students resisted. “Why are we doing this?” they asked. Before long, however, students were asking for LEAD time to be expanded. “This is about us,” they said. “We want more time for these discussions!”

Dr. Shepard did extend the time allotted, and his school is now nine years into Leader in Me. Was the risk worth it?

“The school culture has significantly improved,” says Dr. Shepard. “Students are happier. Teachers and staff are happier. Students are learning how to solve real-life problems. And several former students return each year to express gratitude for what Leader in Me has done for their lives beyond high school.”

But what about the academics? In short, the academic improvements have been as profound as the cultural improvements. For the past few years, the school has consistently scored in the top ten high schools in the state in terms of student academic growth, and that is with approximately 50 percent of its students being English as a second language learners.

In Texas, an assistant principal reflected on what Leader in Me has done at her school. “The leadership skills contained in Leader in Me,” she said, “were exactly what our students needed to prepare them to handle difficult life situations. But the reality is that Leader in Me was exactly what our staff needed. It has given them the boost they needed for our school to turn things around. And, in all honesty, the 7 Habits have been just as timely for me and my life.”

In New York, the 2,200 students at the Leonardo Da Vinci Intermediate School 61 represent over 100 nationalities. The staff knew it needed something to unite its students. One of the teachers, Antonella Caccioppoli, read The Leader in Me and approached Principal Joseph Lisa to say, “I think this could possibly help us.” Mr. Lisa read the book and felt it was worth further investigation. So he presented the idea to the staff and their initial reaction was one of hesitation: “How can we possibly take on one more thing?” Mr. Lisa was sympathetic to their feelings yet knew something needed to be done for the sake of the students. So he said, “Let’s at least start by having conversations and testing some of the ideas with a few teachers and students.”

After the entire staff went through training in The 7 Habits of Highly Effective People, some teachers began having conversations with students about the habits. The teachers found that the habits were benefiting students and providing a common language to use in the classroom. They were further pleased to hear that the habits were trickling into students’ homes and benefiting parents as well. It was not long before the entire school was implementing Leader in Me and involving the parents. They now insist, “This is not ‘one more thing.’ It is a central part of who we are and how we operate within our school.”

In the Republic School District, located in Republic, Missouri, Superintendent Dr. Matthew Pearce was facing a familiar challenge: Academic performance across the district’s seven schools wasn’t where it needed to be. Serving just over 5,300 students, Republic’s school performance data painted a mixed picture. While some schools were performing in the 70s—with scores of 71 percent, 74 percent, and 78 percent—others lagged behind, with two schools hovering around 52 percent and 53 percent and two more just reaching 60 percent. Something had to change.

Dr. Pearce had tried the conventional approach—leading with academics—but soon realized that instruction alone wasn’t enough to move the needle. “First and foremost,” he explained, “our leadership team, including myself, had to grow in our understanding that leadership is not just about academic achievement—it’s also about culture and leadership. No district is going to exceed the capacity of its leaders.”

This realization prompted a shift. The district began intentionally focusing on culture, implementing Leader in Me and using the Measurable Results Assessment (an assessment that is part of the Leader in Me process) to track progress. For the first time, they had metrics to give equal weight to leadership and culture alongside academics. That clarity opened the door to systemwide improvement. “We had been working in silos,” Pearce said. “Once we started using Leader in Me and The 4 Disciplines of Execution (4DX), it all clicked. Our school improvement plans started aligning with our strategic plan. It was no longer double work—it was integrated work.”

The impact was real. Employees began reporting greater satisfaction, and families felt more engaged in and connected to the school. Elementary schools—previously seen as trailing behind the secondary level—surged forward, with Schofield Elementary standing out as a remarkable example. Once one of the lower-performing schools in the district, Schofield is now consistently at the top.

Academic performance in the district soared as a whole and every school made improvement, with six of the seven making dramatic improvements over a period of just a few years. By focusing on the entire ecosystem and not just academics alone, they were able to achieve the kind of academic improvements most districts dream of.

Reflecting on this transformation, Dr. Pearce shared, “The Leader in Me framework is the plate—it’s the thing that holds everything else. The nice thing about this framework is that you can use the plate and you don’t have to put too much else on there, because it’s an all-encompassing school improvement, student leadership, student culture, adult leadership, adult culture piece that can make a school a great place to be.”

Also in Missouri, the Fort Zumwalt district administrators and school board were intent on providing students with the workforce readiness skills they needed to succeed in the world. Their students were doing relatively well with their academics, but they lacked some basic skills for getting along with others, such as conflict management and communication. In fact, they were at a point where the administrators felt that the only way they could raise their academic scores was to improve the cultures of their schools. They felt they could do that by improving the social and life skills of their students.

At the same time, teachers in the district were in need of a spark, something to reenergize their passion for teaching. So the district began providing 7 Habits training for the staff in five of its elementary schools, followed by Leader in Me trainings in leadership, culture, and academics. Things went well enough in those initial five schools that all twenty-six schools in the district have since been trained in the habits and are now implementing Leader in Me. District superintendent Dr. Paul Myers says that “Leader in Me has changed the way students and adults function within our schools. Teachers are eager to teach the 7 Habits to students and to give them real leadership roles and responsibilities. They feel they are making a difference in students’ lives. They feel they are doing what parents and the community want for their children.”

Fort Zumwalt School District leaders know how important it is that, as a Tier 1 system of support, all students be taught and equipped in applying the 7 Habits in their daily lives. They continue to apply the principles and practices of the Leader in Me process to improve academics all throughout the district.

In Panama, one Leader in Me school operates in a red zone, a dangerous neighborhood. Many of its students live with either a single parent or grandparents, as did eleven-year-old Arturo.

Arturo’s father had just been let out of jail, and his mother was
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	Communication skills

	Honesty/Integrity

	Analytical skills

	Interpersonal skills

	Initiative, to be self-starters

	Strong work ethic

	Teamwork skills

	Positive attitudes

	Organizational skills

	Creative minds1







[image: An architectural picture depicting the entrance to the A.B. Combs Elementary School Media Center.]
The media center at A.B. Combs Elementary invites all to remember the school’s magnet theme—Leadership.
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[image: A picture of four students, three girls and one young woman, standing and holding books with the word LEAD on them.]
Leader in Me encourages learners of all ages to embrace and enjoy timeless leadership principles.
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