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"The illiterate of the 21st century will not be those who cannot read and write, but those who cannot learn, unlearn, and relearn."

~ Alvin Toffler

Praise for Prompt Like a Pro

“This is the book I wish I had when I started using AI. Clear, practical, and written for real people in the real world. Francis Otieno doesn’t just explain how to prompt — he transforms how you think.”

~ Tech educator, Nairobi

“I went from typing three-word questions into ChatGPT to running multi-model research sessions in under a week. The frameworks in this book are the difference between browsing and actually thinking with AI.”

~ Marketing strategist, Lagos

“Prompt Like a Pro is the first AI book I’ve read that respects both the technology and the reader. No hype, no fear-mongering — just the skills that actually work.”

~ Freelance consultant, Johannesburg

— ✦ —
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Disclaimer: The AI models, product names, and version numbers referenced in this book reflect the state of the industry as of April 2026. The AI landscape changes rapidly; readers are encouraged to verify current model availability. The author accepts no responsibility for outcomes arising from the use of AI tools described herein.
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For everyone who ever opened a laptop at midnight

and refused to give up on the thing they were building.

The wall always comes down.
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✦

There is a particular kind of book that arrives at exactly the right moment — one that does not just describe a shift in the world, but gives you the tools to move within it before most people have realised the shift has happened.

Prompt Like a Pro is that book.

I have spent the last several years thinking about how emerging technology intersects with human potential across the African continent and beyond. I have watched the conversation about artificial intelligence oscillate between breathless enthusiasm and existential panic, often within the same news cycle. What has been missing from most of that conversation is what Francis Otieno provides here: Clarity. Practicality. The recognition that AI, like every powerful tool in human history, is only as useful as the person wielding it.

This third edition arrives at an inflection point. The models have improved dramatically. Access has widened. The question is no longer whether AI can help you — it is whether you have learned to ask it the right things.

Francis teaches you to ask the right things. Not in the abstract, algorithmic way of a technical manual. In the voice of someone who understands your situation — who sees the student in Eldoret, the entrepreneur in Mombasa, the professional in Accra — and has designed every lesson around the reality of their lives, their goals, and their constraints.

The book you are holding is the clearest, most honest guide to working with AI I have encountered. The frameworks are rigorous. The examples are grounded. The respect for the reader's intelligence is evident on every page.

Read it carefully. The window to get ahead of this particular curve does not stay open forever.

Michael Lome

CEO of ScoTech

Nairobi, April 2026

About the Author

✦

Francis Otieno is a writer, educator, and motivational speaker based in Thika, Kenya. He has spent more than two years studying how people learn, communicate, and build in fast-changing environments — with a particular focus on the intersection of technology and human capability across the African continent.

Prompt Like a Pro, now in its third edition, was born from a simple observation: that the most powerful technology of a generation was being used by most people at about five percent of its capacity — not because they lacked intelligence, but because nobody had taught them the skill of asking better questions.

He writes, teaches, and thinks about these questions because he believes that the gap between those who thrive and those who struggle in the coming decade will have less to do with what tools you have access to than with how well you know how to use them.

For any enquiry contact me via email:

author.francis.otieno@gmail.com
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Books are built from conversations, and this one has had many.

To the readers of the first two editions — the students, educators, entrepreneurs, and side-hustlers who wrote to tell me which prompts worked and which fell flat, which examples resonated and which missed: this third edition is your book as much as it is mine. Your feedback shaped every chapter.

To the colleagues, researchers, and practitioners who generously shared their time and thinking on how AI is actually being used in African contexts — not in the sanitised version that makes it into international coverage, but in the real, messy, resourceful, brilliant way it is being deployed across the continent: you are the reason this book has something to say that most AI books do not.

To my family — for tolerating the late hours, the filled notebooks, the habit of turning every dinner conversation into a chapter outline. You are the reason the work feels worth doing.

And to Brian Omondi, wherever you are now: you unlocked this book just by existing.

Francis Otieno

Thika, April 2026
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The New Age of AI Productivity

His name was Brian Omondi, and he was failing.

Not spectacularly. Not the kind of failure that earns you a cautionary tale or a dramatic exit from school. Brian's failure was quiet, the kind that creeps up slowly, like water seeping under a door. Third year. Computer Science. Nairobi. He had all the pieces — the intelligence, the curiosity, even the ambition. What he lacked was time, and something else he could not yet name.

His final-year project was due in eleven weeks. He had a topic (barely), a supervisor who replied to emails every three to five business years, a laptop with a cracked screen held together by the faith of a thousand prayers, and a research methodology section that had been staring back at him, blank and accusatory, for six weeks straight.

He had heard about ChatGPT. His roommate Kamau used it to write poems for girls he liked — a fact Brian found both impressive and deeply irritating. But for something as serious as a final-year research project? It felt like cheating. Or at least like something that wasn't for him. He was a serious student. He would figure it out himself.

He did not figure it out himself.

At 1:47 a.m. on a Tuesday, with a cold cup of Ketepa tea by his elbow and the cursor blinking at him like a small, merciless judge, Brian typed his first real prompt into an AI. Not a search query. Not a homework question. A proper, intentional prompt — the kind this book will teach you to write.

Within forty minutes, he had a complete, structured methodology framework. By 3 a.m., he had a literature review outline with annotated source suggestions. By morning, he had a working draft of three chapters — not perfect, not finished, but real. Alive. Possible.

Brian did not submit AI-generated work. He rewrote every section in his own voice, challenged every idea the AI offered, pushed back on three of its suggestions, and added insights from his own fieldwork. But the wall had come down. The impossible had become navigable. He graduated with a First Class Honours.

The world had not changed for Brian that night. But his relationship with intelligence had — and that changed everything.

This book is about that change.

Not AI. Not technology. Not the robots that may or may not be coming for your job (spoiler: the more interesting question is what they're actually doing with it). This book is about the conversation between human intelligence and artificial intelligence — and the remarkable, practical, sometimes hilarious things that happen when that conversation is done well.

— ✦ —

The Revolution That Whispered

Revolutions, history tells us, are supposed to arrive with the roar of engines, the spectacle of glowing machines, or the dramatic broadcast of some suited visionary announcing the dawn of a new age.

This one did not get the memo.

It came softly — a quiet text box on a dimly lit screen, waiting for someone to type the first uncertain sentence. It began as a whisper in university libraries, in late-night offices, in small cyber cafés in Kisumu and Thika where students queued for their thirty minutes of internet time. Someone typed a question. An answer came back — not from a search engine, but from something that seemed to actually understand the question.

Then it rippled outward. And outward. And outward.

Until it became something else entirely.

Artificial intelligence is no longer a distant dream perched on the horizon of Silicon Valley, debated by academics and funded by venture capitalists who wear identical black turtlenecks. It is here — woven into the breath and rhythm of everyday life across Africa and beyond. It is in the school in Kakamega where a teacher uses it to generate lesson plans for a class of ninety-three pupils. It is in the one-room studio in Eastlands where a graphic designer uses it to pitch concepts to clients in Dubai. It is in the WhatsApp group where a women's chama decided to ask an AI to help them write their savings constitution — and were startled when it came back better than the one they had been arguing over for six months.

Something profound has shifted.

The world is no longer defined by access to information. We have had too much of that for decades, and it has not made us wiser — it has mostly made us busier. The new defining skill is something quieter, something more human: the ability to collaborate with intelligence. To guide it. To question it. To use it with intention.

And at the heart of that collaboration lies a skill as transformative as reading and writing were five centuries ago.

It is called prompting. And it is the art of speaking to a new kind of mind with clarity, intention, and strategy.

— ✦ —

Why Most People Are Doing It Wrong

Here is a secret the AI companies do not advertise, mostly because it makes their product sound difficult: most people use AI terribly.

Not because they are unintelligent. Not because the technology is too complex. But because nobody told them that talking to AI is a skill — one that can be learned, practiced, and dramatically improved.

When people first encounter AI, they treat it like a smarter Google. They type three words. They get an answer. They move on. When the answer is vague, they shrug and assume the technology is limited. When it is impressive, they screenshot it and send it to their cousin.

But here is what they are missing: the AI is only as good as the conversation you give it.

Imagine hiring the most talented consultant in the world — someone who has read every book, studied every industry, speaks twelve languages, and has never once sent an invoice. Now imagine you brief them with: 'Write about marketing.' And then sit back expecting brilliance.

You would get the bland, generic result you deserve.

Now imagine instead you say: 'I'm launching a mobile phone accessories brand targeting university students in Nairobi. I want a social media strategy for Instagram that focuses on humour, affordability, and FOMO — and I want the first three post ideas with captions in Sheng-inflected English.'

Different conversation. Entirely different result.

That is the difference between prompting and not prompting. Between using AI and collaborating with it. Between getting a tool that occasionally impresses you and having a partner that consistently astonishes you.

Prompting is not technical. It does not require you to know Python, understand machine learning, or be able to explain what a transformer model does at a dinner party. (Though if you can do that, hats off.) Prompting is, at its core, the art of clear communication — something humans have been doing imperfectly for thousands of years and can now practice in a context where the other party never gets tired, never takes things personally, and never charges you by the hour.

— ✦ —

A New Kind of Literacy

In 1440, Johannes Gutenberg invented the printing press. Within fifty years, literacy rates in Europe began to transform — slowly at first, then with gathering speed, until reading and writing became the fundamental currency of human progress. Those who could read shaped laws, built institutions, wrote the stories that defined civilizations. Those who could not were, quite literally, left out of the conversation.

We are living through a similar moment.

Prompting is the new literacy. Not a metaphor — an actual parallel. Just as reading opened access to accumulated human knowledge, prompting opens access to accumulated machine intelligence. Just as writing allowed humans to extend their thoughts beyond memory and conversation, prompting allows humans to extend their thinking into realms of analysis, creation, and strategy that would take weeks to explore alone.

And just like literacy, prompting is learnable. It is not innate. It is not a talent. It is a skill — systematic, improvable, and enormously powerful in the hands of someone who takes it seriously.

The students who learn it will write better essays, understand harder concepts, and build more ambitious projects. The teachers who learn it will design richer lessons in half the time. The entrepreneurs who learn it will test ideas faster, build strategies more confidently, and punch far above their weight in markets that once seemed inaccessible. The creatives who learn it will produce work that makes people stop scrolling.

And those who do not learn it? They will not become extinct. But they will wonder, with increasing frustration, why everyone else seems to be moving faster. Why opportunities seem to crystallize around other people. Why the same hours in a day produce so much more for some than for others.

The literacy gap of the 21st century will not be between those who can read and those who cannot. It will be between those who can prompt and those who cannot.

— ✦ —

Who This Book Is For

Let us be honest about something: there are already dozens of books about AI. Many of them are written by people who discovered ChatGPT six months ago and decided that qualified them to write 300 pages on the future of humanity. A few are genuinely brilliant. Most are either terrifyingly technical or embarrassingly shallow.

This book is neither.

It is written for the person who has heard about AI, perhaps dabbled with it, perhaps been impressed or underwhelmed, and is now wondering: what does it actually mean for me? Not in theory. Not in Silicon Valley. Right here, in my work, my study, my life, my hustle.

It is for the university student in Eldoret who needs to write better essays without ghost-writing them. For the secondary school teacher in Kisii who wants to create engaging lessons without spending every weekend at a desk. For the freelance graphic designer in Kampala who wants to pitch better and earn more. For the entrepreneur in Lagos who has three business ideas, six months of runway, and not enough time to explore any of them properly. For the side-hustler in Johannesburg who is building something between 9 PM and 1 AM and cannot afford to waste a single hour.

It is for you, specifically, wherever you are. Whoever you are. Whatever you are building or learning or trying to fix.

You do not need to be technical. You do not need any prior AI experience. You do not need to own a particularly good laptop — Brian Omondi's cracked screen was fine, remember?

You only need one thing: the willingness to learn a new way of thinking.

— ✦ —

What You Will Find Inside

This book moves through nine chapters, each one building on the last, each one designed to be immediately useful the moment you finish reading it.

We begin, in Chapter 1, by understanding the AI landscape — not with unnecessary technical depth, but with the kind of clarity that helps you choose the right tool for the right job. Because yes, different AI models have different personalities, and yes, that matters, and no, you do not have to be an engineer to understand why.

In Chapter 2, we lay the foundation of prompting — the core principles that govern how to speak to AI so it speaks back intelligently. This is where most people's understanding of AI needs to be rebuilt from the ground up. The foundations are simpler than you think and more powerful than you imagine.

Chapter 3 goes deeper, into the advanced techniques used by researchers, entrepreneurs, writers, and professionals who consistently extract world-class results from AI. These are not tricks or hacks. They are thinking frameworks — reusable, adaptable, and effective across virtually any domain.

Chapters 4 through 7 go practical — AI for productivity, study and learning, content creation, and business. Each chapter is filled with real-world examples, ready-to-use prompts, and the kind of concrete guidance that you can apply the same day you read it.

Chapter 8 addresses the question that anyone thinking seriously about AI must confront: the ethics. Accuracy, bias, intellectual honesty, and the fine line between using AI as a tool and using it as a crutch. We do not shy away from the hard parts.

Chapter 9 looks at where this is all going — not with breathless futurism or paralysing doom-saying, but with clear-eyed analysis of what skills will matter, what will change, and how to position yourself to thrive in a world where AI is woven into everything.

And throughout, you will meet people. Real people — or at least, composites close enough to real to recognize: Brian and his cracked laptop; Grace, the teacher in Kisii who transformed her classroom with three well-crafted prompts; Daniel, the entrepreneur who used AI to validate a business idea in 48 hours and launch in three weeks; Wanjiku, the freelance writer who doubled her output and tripled her rates; Amara, who studied for her professional certification while working full-time and raising two children, and passed on the first attempt.

These stories are not decoration. They are evidence. They are the practical proof that what you are about to learn actually works, in real conditions, for real people, with real results.

— ✦ —

A Word About What This Book Will Not Do

It will not make you a programmer. It will not turn you into a data scientist. It will not give you a shortcut around hard work, deep thinking, or the irreplaceable value of genuine expertise built over years of practice.

AI is not a substitute for your brain. It is an amplifier of it. When your thinking is muddled, AI produces muddled results faster. When your thinking is sharp, AI multiplies the output of that sharpness into something
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