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Select one of the chapters from the main contents list and you will be taken straight to that chapter.

Look out for linked text (which is in blue) throughout the ebook that you can select to help you navigate between related sections.

You can double tap images and tables to increase their size. To return to the original view, just tap the cross in the top left-hand corner of the screen.


Introduction

Since 1966, we’ve had 13 prime ministers, cloned sheep and invented the selfie toaster. We’ve gained solace from plucky performances in quarter-final failures and made an art of missing the goal from 12 yards. Our endearing fallibility has led to moments of sheer joy for the fans of Italy, Germany (many moments), Argentina (twice), Croatia and even Iceland. If a major football tournament was a box of Celebrations, we’d be a Milky Way.

But that’s the men, and there are two senior England teams.

It took women to change everything. A group that didn’t understand failure. A team that was united, disciplined, fearless and, above all else, winners. And it took one woman to nurture, coach and unleash their full potential. To lift a nation’s spirits at a time of deep uncertainty in the world and end 56 years of hurt.

Sarina Wiegman doesn’t know failure as a manager and doesn’t have the shackles of historic disappointment fettering her ambition. Calm, cool and clever, the Dutch maestro has crafted a team that is creative and skilful in play and joyful and carefree in celebration.

And the Sarina effect reaches a long way. It gives children heroines to aspire to. It gives parents the thrill of seeing their kids revel in the unique emotion and drama of the nation’s favourite sport. It sells out Wembley in less than 24 hours (a record for the women’s and men’s games). And it creates interest, investment and growth for women’s football at every level.

Sarina’s focus and leadership can inspire in other ways too. In a world where there are so many things to distract us from our goals – TikTok dance challenges, the latest must-see true crime documentary, Toblerone – and stop us managing day-to-day life, shouldn’t we all try and learn from the most successful England manager? Couldn’t we all do with being a bit more Sarina?

To help inspire and motivate you in this ambition, we’ve imagined 80 scenarios where Sarina would act with her trademark clarity, intelligence and motivational skill. Hopefully, the Sarina effect will rub off on you, too!
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Sarina would remove the spider from the bath.
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Sarina would find a way to make cyclists and taxi drivers get along.
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Sarina would ensure the Christmas dinner was cooked on time, before the King’s speech.
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Not only would Sarina survive Squid Game, but she would get everyone else through too.
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Sarina would unite the seven kingdoms of Westeros without all the unnecessary bloodletting, nudity and dragon cruelty.
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Sarina would solve the trickiest Wordle in three different languages.
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Sarina would offer a handshake to Paul Hollywood – and he’d be honoured to receive it.
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Sarina would always be in for an Amazon delivery, and would take in the neighbour’s while she was at it.
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Sarina would design an autocorrect function that actually workx works.
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Sarina would not be fazed by a big steak.
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Sarina would never have an unexpected item in the bagging area at a self-service till.
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Sarina would never fail to find the end of the sticky tape.
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Sarina would get the trains running on time, with enough room for every commuter.
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Sarina would know all her passwords without writing them in a ‘book of passwords’.
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Sarina would solve the case in episode one.
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Sarina would know how to fix the Northern Ireland protocol issue.
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Sarina would never point out incorrect grammar on a WhatsApp chat.
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Sarina would take charge at the family barbecue.
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Sarina would ensure every stadium had enough women’s toilets, and enough toilet roll.
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Sarina would not do it for the honours.
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