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This book does not constitute legal advice, regulatory advice, audit advice, or professional consulting advice.

The content of this book is intended to provide general guidance on training, governance, and organisational practices related to the Digital Operational Resilience Act (EU DORA) and related regulatory frameworks. It does not replace legal counsel, regulatory interpretation, or professional judgment.

Readers should consult qualified legal, regulatory, audit, or professional advisors before making decisions based on the content of this book.

The author shall not be held liable for any direct, indirect, incidental, consequential, or other damages arising from the use of, or reliance upon, the information contained in this book.
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References to the Digital Operational Resilience Act (EU DORA), regulatory technical standards, guidelines, supervisory practices, or related regulations are provided for educational purposes only.

Regulatory requirements may change over time and may be subject to interpretation by competent authorities, courts, or supervisory bodies. The implementation of EU DORA and related regulations may differ depending on jurisdiction, institutional context, and proportionality considerations.

This book does not represent the official position of any regulator, supervisory authority, or governmental institution.
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Any references in this book to training programs, certification schemes, exams, maturity levels, or competence frameworks are illustrative and conceptual unless explicitly stated otherwise.

Completion of training programs described in this book does not, by itself, guarantee regulatory compliance, supervisory approval, or certification by any authority.
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This book may be used as:

	A reference for EU DORA implementation programs

	A foundation for role-based training and certification frameworks

	A governance and audit preparation guide

	Supporting material for learning management systems and training platforms

	A conceptual framework for decision-tree-driven training design
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​Context and Purpose of This Book
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The Digital Operational Resilience Act, commonly referred to as EU DORA, is one of the most far-reaching regulatory initiatives ever introduced in the European financial sector. It applies to banks, insurers, investment firms, payment institutions, financial market infrastructures, and a wide range of third-party service providers that support them. Its stated objective is clear: to ensure that the financial sector can withstand, respond to, and recover from digital and information and communication technology disruptions.

At first glance, EU DORA appears to be a technical regulation. It speaks about information and communication technology risk, incident reporting, resilience testing, outsourcing, and oversight of third-party providers. This has led many organisations to approach DORA primarily as a technology problem, focusing on tools, platforms, controls, and architectures.

This book starts from a different premise.

EU DORA is fundamentally about people.

Technology fails, recovers, and evolves through human decisions. Governance failures are human failures. Incident escalation failures are human failures. Poor oversight of third-party providers is a human failure. Even the most advanced technology environment becomes fragile when the people who govern and operate it are not adequately trained, prepared, and accountable.

This book exists to make that reality explicit, structured, and actionable.
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​Why Training Is Central to EU DORA
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EU DORA does not contain a single chapter titled “training”. Yet training appears everywhere in the regulation, implicitly and explicitly. It is embedded in governance obligations, in accountability requirements for management bodies, in expectations around incident response, in resilience testing, and in third-party oversight.

DORA assumes that people understand what they are responsible for.

It assumes that management bodies are capable of exercising informed oversight. It assumes that operational teams know how to respond under pressure. It assumes that auditors can assess resilience meaningfully. It assumes that third parties understand their role in the resilience chain.

None of these assumptions hold true without structured, role-based, and continuously maintained training.

This book demonstrates that training under EU DORA is not a supporting activity. It is a regulatory control. It is the mechanism that turns legal obligations into operational reality.
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​The Problem With Traditional Compliance Training
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Most organisations already conduct training. They run awareness sessions, distribute policies, require staff to click through e-learning modules, and record attendance. These approaches are often sufficient for basic regulatory awareness, but they are inadequate for EU DORA.

Traditional compliance training suffers from several structural weaknesses:

	It is generic rather than role-based

	It focuses on attendance rather than competence

	It treats training as a one-time event rather than a continuous process

	It produces weak evidence that does not stand up to audit or scrutiny

	It is disconnected from real operational responsibilities


EU DORA exposes these weaknesses. It raises expectations from awareness to competence, from documentation to demonstrable capability, and from isolated training to integrated governance.

This book addresses that gap.
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​Who This Book Is For
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This book is written for a broad but clearly defined audience. It is intended for anyone who has a role, direct or indirect, in EU DORA compliance and digital operational resilience.

This includes, but is not limited to:

	Members of management bodies and boards

	Senior executives and senior management

	Governance, risk, and compliance professionals

	Information security and technology leaders

	Operational resilience and business continuity professionals

	Internal and external auditors

	Project and program managers involved in digital change

	Human resources and learning professionals

	Third-party and outsourcing managers

	Regulators, supervisors, and supervisory staff

	Consultants and advisors supporting DORA implementation


The book assumes no deep technical background. When technical or regulatory terms are used, they are explained in plain language. The objective is understanding, not intimidation.
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​What This Book Is Not
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This book is not a legal commentary on EU DORA articles. It does not attempt to interpret every paragraph of the regulation in isolation. It does not replace legal advice.

It is also not a technology manual. It does not prescribe specific tools, platforms, or architectures. Technology choices are left deliberately open.

Instead, this book focuses on something far more durable: the human and organisational dimension of digital operational resilience.
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​The Central Thesis of This Book
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The central thesis of this book can be stated simply:

EU DORA can only be implemented effectively if training is treated as a structured, governed, role-based, and continuously evolving system.

From this thesis flow several key principles that are explored throughout the chapters:

	Training must be linked to roles and responsibilities, not job titles

	Different roles require different depths of training

	Training must be assessed, certified, and periodically renewed

	Training must be integrated with governance, risk, and compliance

	Training must produce evidence that stands up to audits and enforcement

	Training must extend to third parties, not only internal staff

	Training must evolve over time as systems, threats, and regulations change


Each chapter builds on these principles.
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​How This Book Is Structured
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The book is deliberately structured as a progression rather than a collection of independent topics.

It begins by reframing EU DORA as a people- and governance-focused regulation and explains why training is central to compliance and resilience. It then introduces the concept of roles, personas, and proportionality, showing how different responsibilities require different training approaches.

From there, the book moves into the practical design of training systems: courses, bundles, exams, certification, recertification cycles, and training calendars. It explains how training is governed using continuous improvement principles and how maturity levels can be assessed.

Subsequent chapters explore integration with governance, risk, compliance, audits, third-party management, innovation, crisis management, and long-term organisational learning. The later chapters extend the perspective beyond individual organisations to regulators, supervisors, ecosystems, and cross-sector resilience.

The book concludes by synthesising all themes and positioning DORA training as a permanent pillar of governance rather than a temporary compliance exercise.
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​A Practical and Defensible Approach
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A recurring theme throughout the book is defensibility.

EU DORA is not only about preventing incidents. It is also about demonstrating, after incidents occur, that reasonable and proportionate steps were taken. Training plays a decisive role in this context.

Well-designed training frameworks protect organisations and individuals. They demonstrate due diligence, informed oversight, and responsible governance. They reduce personal liability risk for senior leaders and provide clarity during investigations, audits, and litigation.

This book therefore treats training not only as an operational tool, but also as a protective mechanism.
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​From Book to Living System
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Finally, this book is designed to be used, not merely read.

Its concepts are directly applicable to the design of training catalogs, role-based learning paths, decision-tree training selectors, learning management system configurations, audit evidence frameworks, and certification programs.

The book can serve as:

	A reference for internal DORA programs

	A blueprint for enterprise training architecture

	A foundation for commercial training offerings

	A shared language between organisations and regulators


In that sense, this book is not the end of a journey. It is the starting point of a living training system that evolves with the organisation and the regulatory landscape.
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​How to Read This Book
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This book can be read sequentially from beginning to end, as each chapter builds on the previous ones. It can also be used as a reference, with specific chapters consulted as needed.

Readers in governance or board roles may focus on the early chapters and governance sections. Operational teams may focus on role-based training, crisis preparedness, and implementation chapters. Auditors and regulators may focus on maturity, evidence, and defensibility.

Regardless of where the reader begins, the message remains consistent:

Digital operational resilience is created by people who are trained, prepared, and accountable.

That is what EU DORA ultimately requires.

And that is what this book is about.
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​Chapter 1 - Why EU DORA Is Fundamentally About People, Not Technology
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​Introduction
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When people first hear about the Digital Operational Resilience Act, commonly referred to as EU DORA, they often assume it is a technical regulation. Many believe it is aimed primarily at information technology departments, cybersecurity teams, or infrastructure specialists. This assumption is understandable. DORA deals with digital systems, operational disruptions, cyber incidents, data availability, and technology failures. All these topics appear, at first glance, to belong to the technical domain.

This assumption, however, is incorrect.

At its core, DORA is not a technology regulation. It is a regulation about people. More precisely, it is a regulation about responsibilities, decision-making, competence, accountability, and the ability of human beings to manage technology under both normal and exceptional circumstances. Technology is only the environment in which these responsibilities are exercised. Systems do not manage themselves. They are designed, configured, operated, tested, and recovered by people.

DORA recognises this reality explicitly and implicitly throughout its text. It does not simply ask whether systems exist or whether controls are implemented. It asks whether the people responsible for those systems understand the risks, know what to do when something goes wrong, and are capable of restoring operations in a controlled and documented manner.

This chapter explains why EU DORA must be understood first and foremost as a regulation about human competence. It introduces the idea that training, knowledge, and continuous learning are not supporting activities, but core regulatory requirements. Without trained people, digital operational resilience cannot exist, regardless of how advanced the technology may be.
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​What Digital Operational Resilience Really Means
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​Digital Operational Resilience Explained in Plain Terms
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Digital operational resilience refers to the ability of an organisation to continue delivering its critical services even when digital systems fail or are attacked. It does not mean that incidents never occur. Incidents will always occur. Resilience means being prepared for them, responding effectively, and recovering in a controlled and timely manner.

Examples of situations that test digital operational resilience include:

	A cyberattack, such as ransomware, where systems are encrypted and access is blocked

	A major system outage caused by software failure

	A failure at a cloud service provider

	Human error that disrupts data or systems

	A network failure affecting customer access


In each of these situations, technology is involved, but the outcome depends primarily on how people react. The quality of decisions, the clarity of responsibilities, and the level of training determine whether the situation remains manageable or escalates into a crisis.
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​Technology Does Not Create Resilience on Its Own
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Technology does not design itself. It does not test itself. It does not decide how to respond to incidents. It does not learn from past failures. People do.

When major incidents are analysed, investigations almost always reveal that the root causes are not purely technical. Typical findings include:

	Backup systems existed but had never been tested

	Incident response plans existed but were not understood

	Escalation paths were unclear

	Responsibilities were assumed but never formally assigned

	Management underestimated digital risks


These are not failures of technology. They are failures of governance, training, and competence. DORA was introduced precisely to address these recurring weaknesses.
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​Why Training Is an Implicit Legal Requirement Under DORA
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​How DORA Refers to Training Without Naming It Explicitly
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DORA does not always use the word “training” directly. Instead, it repeatedly refers to concepts such as:

	Sufficient knowledge

	Appropriate skills

	Adequate expertise

	Effective oversight

	Competent execution


These terms appear throughout the regulation, especially in articles related to governance and risk management. They are not accidental. They are legal expectations.

Sufficient knowledge and appropriate skills cannot appear by chance. They must be acquired, maintained, refreshed, and assessed. In practice, this can only be achieved through structured training programmes that are tailored to specific roles.
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​Why Informal Knowledge Is Not Enough
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In small organisations, informal knowledge sharing may sometimes work. In large financial institutions, it does not. These organisations employ thousands of people, operate across multiple jurisdictions, and rely on hundreds of third-party providers.

Regulators and auditors cannot rely on assumptions. They require objective proof that:

	People received training

	The training was relevant to their role

	Knowledge was tested

	Training was repeated when necessary


This proof can only be produced through structured, documented, and auditable training processes.
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​DORA Shifts the Focus from Controls to Accountability
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​The Traditional Control-Based Compliance Model

[image: ]


Historically, compliance programmes focused on controls. Organisations implemented technical measures and documented procedures. Audits verified whether controls existed and whether documentation was in place.

This approach created an illusion of security. Controls existed on paper, but people did not always understand them. Procedures were written but rarely practiced. Training, when it existed, was generic and disconnected from actual responsibilities.
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​The Accountability Model Introduced by DORA
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DORA changes this logic fundamentally. It places accountability on specific roles, not on abstract structures. It explicitly assigns responsibility for digital operational resilience to the management body and senior management.

The management body typically refers to the board of directors or an equivalent governing structure. DORA requires this body to oversee digital risks and ensure that appropriate measures are in place. Oversight, however, is impossible without understanding.

Understanding requires training.

DORA therefore creates a direct link between accountability and competence. Those who are accountable must be competent. Those who are competent must be trained.
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