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            To my father, for his hundredth birthday!

            I’m so fortunate to be your daughter.

            XOXO
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            Introduction
Catching the Winds of Luck

         
         In September 1934, my then eight-year-old father looked out from the deck of the SS New York with his parents, grandmother, and younger brother. They had fled the growing threats in Nazi Germany in search of safety,
            freedom, and the promise of a new life in the United States. The voyage had been calm, but as the Statue of Liberty came into
            view, their hope was suddenly shaken.
         

         
         When immigration officials boarded the ship to inspect passenger documents and perform health checks, most families were cleared
            to continue to Manhattan. But my grandfather’s name was called. Something was wrong. Their family was ordered off the ship
            and transported, along with all their belongings, to Ellis Island. Confused and anxious, my grandparents were told their financial
            sponsorship had been rejected. The documents provided by my father’s Aunt Sophie, which had secured their visas months earlier
            in Germany, were no longer valid.
         

         
         The reason was a devastating technicality: Aunt Sophie had recently separated from her husband, and he had withdrawn his financial guarantee. Without it, US Immigration considered my family a potential burden. They were now immigrants without a country, so close to America’s shores, yet suddenly at risk of being sent back. 

         
         Faced with the unthinkable—a return to Germany—Aunt Sophie acted. With time running short, she launched a desperate search
            for my grandfather’s long-lost brother, Uncle Leo. They hadn’t seen him in years and had no address or phone number. All they
            had was a rumor that he might be a butcher somewhere in the Bronx and that he had changed his last name from Seelig to Singer.
         

         
         Somehow, against all odds, Aunt Sophie found Uncle Leo by calling every single butcher in the Bronx. Learning of my family’s
            circumstances, he rushed to Ellis Island just in time and offered to step in. Uncle Leo swore he would support his brother’s
            family. But the officials remained unmoved . . . until one noticed Uncle Leo’s lapel. He was wearing a Freemason pin, representing
            a fraternal order that evolved from the guilds of stonemasons and cathedral builders in medieval Europe.
         

         
         “You’re a Mason?” the officer asked.

         
         Uncle Leo nodded. “Yes, I hold a minor rank.”

         
         The official paused, then smiled. “So do I.”

         
         That moment changed everything. On September 14, 1934, my father and his family finally stepped onto American soil. It was indeed the beginning of a new life, one that my father claims has been propelled by luck. 

         
         My father and I have debated the role of luck in our lives for decades. He insists that so many of the pivotal moments in
            his life, including being rescued at Ellis Island, marrying my mother, and building a successful career, were the result of
            unexpected doors swinging open at just the right time. He credits these events to forces beyond his control. But I see it
            differently. From my vantage point, watching my father, I believe that he didn’t just stumble into luck. He created it by
            cultivating attitudes and actions that made him ready when opportunities appeared.
         

         
         My belief stems from years of teaching entrepreneurship at Stanford University, where I have witnessed many hundreds of students
            learn how to bring their dreams to fruition. They learn how to identify problems and opportunities, generate innovative solutions,
            test those ideas, cultivate effective teams, build on success, and bounce back from disappointments. They essentially learn
            how to be lucky.
         

         
         There is an art and a science to luck. Those who are lucky know how to see and seize the possibilities that are often invisible
            to others. They understand that luck is abundant, waiting to be uncovered, including life-altering opportunities such as starting
            a company that grows into a thriving venture, identifying a compound that proves to be a cure for a rare disease, or meeting
            their life partner by starting a conversation with the person standing next to them while in line for coffee.
         

         
         Unfortunately, most people leave valuable opportunities untapped by walking away from possibilities that are right in front of them which, if seen and seized, could lead to incredibly lucky breaks. They throw away chances because they don’t recognize or utilize the luck-enhancing skills they already possess or could easily learn. Instead, they resign themselves to the belief that they’re unlucky. The consequence is extensive untapped potential, abandoned goals, and a growing gap between aspirations and achievements. 

         
         Capturing luck is a skill that can be mastered. The key is understanding the physics of luck and how to apply it to reach
            your goals. There is no magic. We live in a world of cause and effect. What you do determines what happens next. However,
            like gravity, luck is invisible, and you need to trust that it is there. Mastering the underlying mechanics of how the world
            works enables you to harness the abundant opportunities that surround you.
         

         
         Recognizing and acting upon opportunities often require taking a calculated risk. The smallest choices, such as striking up a conversation at a coffee shop, can unlock a chain of events that can lead to extraordinary outcomes. In fact, this book is a testament to that truth. It all began with a conversation with the man seated next to me on a very early morning flight eighteen years ago. Had I chosen to put on my headphones and drift off to sleep, this book, and the three before it, might not exist. That story, which I share in chapter 13, demonstrates how a single conversation can change your life. 

         
         Introducing yourself is just one way to invite luck into your world. There are dozens of approaches that can turn the merely
            possible into the highly probable. Learning to recognize and use these tools will unleash opportunities every single day.
            At its core, catching luck requires a belief that there is a prize in every room and it is up to you to find it.
         

         
         
            So, What Is Luck?

            The definition of luck is “success or failure apparently brought on by chance rather than through one’s own actions.”1 The keyword here is apparently. This is where most people misunderstand luck. They believe it is out of their control. However, the reality is far more
               empowering: What we call “luck” is the result of deliberate actions and consistent efforts. It may appear to be brought on
               by chance, since actions and efforts often happen behind the scenes. The resulting misconception creates a misguided mindset
               that we must passively wait for good luck to arrive at our doorstep, instead of stepping outside to find it.
            

            
            Let’s start by clarifying the definitions of fortune and luck I will use in this book, which are critically important to understanding what you can and can’t control. These concepts are distinct, yet they’re frequently used interchangeably. The resulting confusion about cause and effect undermines our ability to see and secure lucky opportunities. 

            
            
               	Fortune is an external force, outside of your control. For instance, you might be fortunate to be born in a city with a wealth of resources, such as great schools and abundant
                  jobs. Or you might be unfortunate to have the opposite. Fortune—good or bad—happens to you.
               

               	Luck, on the other hand, is the result of choices you make and chances that you take. For example, if you are fortunate to live somewhere with abundant jobs, you are lucky when you receive an attractive job
                  offer. The offer is the fruit of your decisions and actions, including gaining the required skills, tailoring your résumé,
                  writing a compelling cover letter, and nailing the interview. Luck happens because you build a path to its door.
               

            

            Luck requires taking a chance—a calculated risk. It begins the moment you decide to act in the face of uncertainty. Whether
               it’s throwing your hat into the ring for a competitive opportunity, moving to a distant city without a clear plan, or simply
               introducing yourself to someone new, each action is a leap beyond the familiar. These moments may seem small, but they’re
               pivotal, creating openings to capture lucky opportunities.
            

            
            It is just as important to distinguish between chance and gambling as it is to distinguish between fortune and luck. When you take a chance, you have some control over the outcome. For example, when you ask someone out on a date or apply for a job, you are taking a chance. There is a risk that the other person will say no or that you won’t be offered an interview. However, if you ask politely and write a compelling cover letter, respectively, you increase the probability of getting a positive response. This is critically important: You take a chance when you have a measurable amount of influence over the outcome. 

            
            Gambling differs from chance because the outcome is purely random. Buying a lottery ticket, for example, is different from
               playing poker. Poker is a game of chance, since you can improve your odds of winning by learning how to play the game better.
               A skilled poker player is much more likely to win than a novice. However, your odds of having a winning lottery ticket are
               completely random; they do not improve with preparation, skill, or experience.
            

            
            Another related term is serendipity—a fortunate event that can be leveraged to create a lucky outcome.2 For example, you would be fortunate to bump into an old friend while traveling in a foreign city. You can turn that fortunate
               event into a lucky one when you take a small risk, such as asking them what they are doing that evening, learning that they
               are going to a party, and being invited to join them. At that party, you might meet your new best friend. That is serendipity.
            

            
            The word serendipity is derived from a Persian fairy tale, The Three Princes of Serendip.3 In the tale, originally written in 1302, three princes travel abroad and, by observing subtle clues along the road, deduce
               details about a camel they have never seen. Among a long list of observations, they note that grass is eaten only on one side
               of the path, suggesting to them that the camel is blind in one eye; lumps of unchewed grass hint of a missing tooth; and the
               presence of ants on one side of the road and flies on the other makes them believe that the animal is carrying butter on one
               side and honey on the other. When the missing camel is eventually found, their deductions are proven correct, and they are
               richly rewarded. The salient lesson from this tale is that while all the information was available—how fortunate—it took curiosity
               and careful observation to turn clues into useful conclusions—how lucky!
            

            
            A more modern example of serendipity comes from the development of Post-it Notes at 3M.4 These now ubiquitous sticky notes are the result of seeing the opportunities in a failed attempt to make a strong adhesive. Instead of throwing away the glue that didn’t stick well, the inventor, Spencer Silver, continued to search for ways it could be used. One day, Art Fry, another scientist at 3M, realized that the adhesive could be used for removable bookmarks in his choir’s hymnal. Together they developed Post-its. This is a case of serendipity: a combination of fortunate events that were leveraged to create a lucky outcome. The minimally sticky glue was a fortunate discovery developed by accident. Building a market for this unusual glue, created by Fry and Silver, was lucky. 

            
            Understanding the distinctions between luck, fortune, chance, gambling, and serendipity reveals that luck isn’t random. What
               looks arbitrary from the outside is usually the result of deliberate decisions and behaviors. From a distance, some achievements
               may appear effortless, but they are anything but! As the saying goes, it takes years of hard work for someone to become an
               “overnight success.” According to legend, when the artist Pablo Picasso was asked why he was charging a million francs for
               a quick sketch that took only minutes to create, he replied, “My dear, it took me a lifetime to be able to draw this sketch.”5

            
            Don’t let the way the word luck is used in casual conversation distract you from its real meaning. It is often used as a convenient cover or excuse. Some
               people downplay their achievements by claiming they’re lucky, either out of humility or a lack of awareness of the effort
               they’ve invested. Others excuse their disappointments by attributing them to bad luck, deflecting attention from poor judgment
               or performance.
            

            
            Two frequently cited adages about luck are true but incomplete:

            
            
               	“Fortune favors the prepared mind,” credited to the scientist Louis Pasteur.

               	“The harder I work, the luckier I get,” attributed to many, including the US president Thomas Jefferson.

            

            These expressions, which will be unpacked throughout this book, are only instructive when you know how to develop a “prepared
               mind” and what “hard work” entails.
            

            
         
         
            Life Isn’t Fair

            Of course, not everything is within our control, and life isn’t fair. Some people face incredibly tough situations that can
               feel impossible to overcome. Earthquakes, floods, fires, wars, and pandemics turn your world upside down. Additional challenges
               come in many forms, including genetic predispositions, serious health problems, complicated family dynamics, financial struggles,
               and physically and/or emotionally toxic environments. The playing field isn’t level, and some must fight much harder just
               to get by. For some individuals, even the most basic goals, such as feeling safe, staying healthy, or finding stability, feel
               out of reach. Plus, systemic cultural biases can work against you. The deck is stacked.
            

            
            For eight years I volunteered at San Quentin State Prison6 in Northern California, helping the men in The Last Mile program prepare for a life after incarceration by teaching them skills related to entrepreneurship. Hearing their individual stories was heartbreaking. Most of these men started life in terrible circumstances, with poverty, addiction, and abuse. They lacked hope and direction, and they made destructive choices, including joining gangs and committing crimes, to find support in a troubled community. It was only later in life, during their incarceration, that they learned how to identify and make positive choices instead. 

            
            In contrast, some people seem to win the birth lottery. They are blessed with beauty, brains, education, money, and/or connections.
               They have a head start in life, and they’re often unaware that their advantages stem from privileges they didn’t earn themselves.
               As the football coach Barry Switzer quipped, “Some people are born on third base and go through life thinking they hit a triple.”
               This baseball analogy captures how easy it is to mistake fortune for merit. Privilege can make people oblivious to the struggles
               of others and obscure the role that good fortune has played in their own success. Privilege—a.k.a. good fortune—can create
               blind spots that diminish empathy,7 sensitivity to the challenges faced by those who were not born into equally fortunate circumstances, and understanding of
               how their privilege has influenced their trajectory.
            

            
            No matter how the world treats you, however, you get to choose how to respond. Your choices, in turn, shape how the world
               will respond to you. We are each locked in a continuous dance with the world in which we trade off who is leading and who
               is following. Capturing luck is about learning how to lead in your dance with life. In Man’s Search for Meaning, Viktor E. Frankl, the famous psychotherapist and Holocaust survivor, described a philosophy that helped him endure his horrific circumstances: He wrote, “Between stimulus and response there is a space. In that space is our power to choose our response. In our response lies our growth and our freedom.”8

            
            Even in the direst situations, there are often opportunities. It is up to you to find them. Those possibilities don’t have
               red flashing neon signs identifying them, and nobody will tell you when you walk right past them. Instead, over time, if you
               don’t harness the luck in your environment, you won’t reach your goals, and other individuals will seem to have all the luck.
               This is not inevitable. You can learn to be lucky.
            

            
         
         
            The Winds of Luck

            Luck is like the wind, often unpredictable, and always in motion. You can’t control when or where it gusts, but you can learn
               to identify it and harness its power. Like the captain of a sailing ship, your task is to prepare for luck and to position
               yourself to catch it when it arrives. There are three essential steps to catching the winds of luck:
            

            
            
               	Construct your ship. This is your prepared mind. It includes your core values, your skills, your risk profile, the story you tell about yourself, and your short-term and
                  long-term goals.
               

               	Recruit your crew. It is important to recognize that luck rarely sails solo. Your friends, mentors, and collaborators are the crew that help you identify and capture opportunities. It is nearly impossible to reach your goals in isolation, without others’ support. 

               	Hoist your sail. This is the hard work of sailing. It includes specific actions, such as showing up, taking risks, stretching beyond your comfort zone, and recovering
                  from inevitable failures.
               

            

            Sometimes the winds of luck are a soft, gentle breeze nudging you toward your target. At other times, they come in sudden
               gusts, forcefully propelling you forward with unexpected momentum. There may be tailwinds that accelerate your journey, making
               the path ahead seem easier and the effort lighter. Headwinds, on the other hand, can reverse your progress, slow you down,
               or push you in unintended directions. Rather than fearing headwinds, you can learn to respond to them, setting a new course
               that might be better than you imagined. There are countless examples of disappointments, such as losing a job or an important
               relationship, that ultimately opened the door to something much better.
            

            
            Below are five different ways that individuals engage with the winds of luck, from a purely passive stance to actively seeking
               out opportunities.
            

            
            
               	Stay Inside: Some sit on the sidelines and watch the winds of luck out their window. They may even close the shutters, blocking out the
                  view all together.
               

               	Wind Vane: Some engage opportunities as though swiveling on an axis, observing lucky opportunities but never making a move.
               

               	Hot Air Balloon: Some allow themselves to be carried wherever the winds of luck take them, drifting passively, without personal agency.
               

               	Windmill: Some actively engage with the winds of luck, turning gusts into energy. They harness luck in their local environment.
               

               	Sailboat: Some chase luck with purpose, skillfully navigating on open seas in search of lucky opportunities that are over the horizon.
               

            

            These scenarios play out every day around the world. If you were to take a group of young people raised in the same country,
               town, or even the same family, they will ultimately find themselves in vastly different places later in life. What happened?
               Naturally differences in genetics and upbringing play a role, as do other fortunate and unfortunate events they encounter.
               However, much of the divergence is attributable to mindset and behavior, including their willingness to take risks, adapt
               to challenges, and seize opportunities as they arise. In essence, it’s their ability to harness the winds of luck that drives
               outcomes. Where they end up isn’t determined solely by their starting points and their good or bad fortune but by how they
               choose to navigate life’s currents.
            

            
            There are times when the winds of luck are very still, requiring considerable patience to catch even the faintest breeze. Like a ship stranded in the doldrums, you may find yourself waiting, scanning the horizon, wondering if the wind will ever return. At those times, frustration can creep in and make you doubt if you will ever move forward. But trust that the winds of luck are always shifting. Like a skilled sailor, you can use these lull times to prepare for what’s next. Build your ship, recruit your crew, carefully study the currents, and stay ready. Position yourself for moments when the wind picks up again . . . because it will. When it does, you’ll be ready to catch it, setting sail toward new horizons, whereas others who aren’t prepared will remain stranded. To quote the English historian Edward Gibbon, “The winds and the waves are always on the side of the ablest navigators.” 

            
            The men in The Last Mile program, for example, were stranded in the doldrums in prison, many for decades. The world outside was passing them by as they waited for a chance to prove their eligibility for parole. While waiting, they prepared for the winds of luck by being model members of the community. Then, when The Last Mile was launched, they were ready. This opportunity, which is only available to those without any disciplinary charges, changes their lives by preparing them for well-paying jobs after they are released. The program gives them the resources to escape a return to prison. These men carefully built their ships, recruited their crew, and hoisted their sails so they would have the best possible opportunity to catch the winds of luck at their parole hearings and upon release. 

            
            It is important to remember that building your ship—a prepared mind—is not enough to catch luck. You need to sail! Intention setting and positive thinking is necessary but not sufficient to
               bring good luck your way. While “fortune favors the prepared mind,” harnessing good luck requires active changes in your behavior. Luck doesn’t land in your lap because
               you’re hopeful or smart. It shows up when you act. Your well-built ship can’t catch the winds of luck while sitting in the
               harbor. You need to engage others and leave the safety of the shore.
            

            
         
         
            Fortune and Luck Through the Ages

            The concepts of fortune and luck have aroused curiosity and debate throughout recorded history. The ancient Greeks and Romans
               believed that good fortune was doled out by the gods and goddesses. Fortuna, a Roman goddess, was responsible for the fate
               and fortune of individuals and cities, and there were temples dedicated to Fortuna throughout the Roman Empire. Statues of
               Fortuna usually show her holding a cornucopia filled to the brim, signifying abundance, as well as a ship’s rudder, indicating
               her power to steer individual fortunes. This is the origin of the concept of good and bad fortune.9

            
            Throughout history, many believed that fortune—good or bad—was part of a divine plan. They believed that good fortune should be received with gratitude and humility, and bad fortune with trust. Many faith traditions also encourage a balance between trust in God and active engagement with the world. As Saint Augustine of Hippo said, “Pray as though everything depended on God. Work as though everything depended on you,” and, echoing the framework in this book, he wrote, “God provides the wind, but man must raise the sail.” This mindset leads to both respect for the role of God and the need to put in effort. 

            
            This idea is vividly illustrated in the Old Testament story of Job in which Satan and God wage a bet involving Job, a wealthy
               and righteous man. Satan argues that Job’s faithfulness depends on his prosperity. In response, God allows Job’s faith to
               be tested. In rapid succession, Job loses everything, including his children, his wealth, his health, and the support of his
               wife and friends. Despite his suffering and confusion, Job refuses to curse God. He questions what is happening to him and
               laments the consequences, but he never abandons his faith. In the end, God responds with a reminder of the vastness of divine
               wisdom. Job’s fortunes are ultimately restored, and he lives a long life with renewed prosperity. This story endures as a
               symbol that misfortune may be part of a purposeful, though mysterious, design.
            

            
            During the Middle Ages, many symbols and talismans were believed to attract good luck and to fend off bad luck. Horseshoes and four-leaf clovers were widely embraced as good luck charms. These traditions live on today. Another practice that has endured is the custom of saying “God bless you” after someone sneezes. At the time, sneezing was believed to leave a person vulnerable to Satan’s influence, and the blessing served as spiritual protection from illness. Bad luck was abundant and could result from breaking a mirror, having a black cat cross your path, or receiving the “evil eye”—a malevolent glare—from someone who wishes you harm. 

            
            Many superstitions about luck and fortune exist today. For example, some cultures believe that eating certain foods on New
               Year’s Day will bring good fortune for the coming year. This includes the Chinese tradition of eating long noodles to ensure
               a long life; eating pomegranate seeds for fertility and vitality; eating lentils—which look like coins—for prosperity; eating
               ring-shaped food—like donuts—to bring a full year of good fortune; and the Spanish tradition of eating “12 grapes in the 12
               seconds after the clock strikes midnight on New Year’s Eve [to] ensure 12 months of good things in the coming year.”10

            
            Even NASA employs lucky charms. After six failed rocket launches to the moon in the early 1960s, the first successful mission was launched on July 28, 1964. What was the difference between the 1964 mission and the ones that preceded it? On the morning of the successful launch, one of the mission engineers passed out peanuts to everyone in the control room to calm nerves. Since then, peanuts have been a staple in the control room for almost all NASA missions, fueling the belief that peanuts are a powerful precursor to good luck.11

            
            Philosophers throughout history have pondered the role of luck in our lives. Much of the debate concerns how bad and good
               luck affect an individual’s responsibility for their actions. The famed primatologist Robert Sapolsky investigates this subject
               in his book Determined. Based on Sapolsky’s studies of animal and human behavior, he concludes that there is no such thing as free will. Instead,
               he believes that we are all driven to act by factors outside of our direct control, beginning with our genetics and in utero
               experiences. In his view, you can’t make your own luck. You are born either fortunate or not. He writes, “We are nothing more
               or less than the cumulative biological and environmental luck, over which we had no control, that has brought us to any moment.”12

            
            I reached out to Sapolsky to question whether he thought we have any control over luck in our lives. At the end of our lengthy discussion, I conceded that our biology and circumstances bound the possibilities for each of us to some extent. However, as a neuroscientist who spent many years trying to unravel how the brain works, I posit that just because we don’t understand consciousness yet does not mean that we lack the ability to change our lives. While you can’t do everything, you can do something! Each of us makes choices every day, and we often make dramatic shifts in our behavior based on fresh insights from our experiences. In fact, the goal of this book is to demonstrate that you can change your mind and behavior to get you closer to your short-term and long-term objectives. 

            
            Beyond philosophy, behavioral science research on luck demonstrates that some individuals are better at harnessing luck than
               others. Experimental researchers Peter R. Darke and Jonathan L. Freedman found that people who think of themselves as lucky
               tend to spot more opportunities to harness good luck.13 This is consistent with the findings of Richard Wiseman, a psychologist who spent a decade studying why some people seem
               luckier than others. He identified four key factors among consistently lucky people: (1) They’re much better at spotting and
               leveraging chance opportunities when they arise; (2) they trust their gut feelings and act on them; (3) they maintain an optimistic
               attitude, believing that good things will come their way; and (4) they have the ability to find silver linings in misfortune
               and turn seeming bad luck into unexpectedly good outcomes. Together, these findings show that luck isn’t just about random
               chance. It’s a set of practices that anyone can develop.14

            
         
         
            Life Is a Luck Laboratory

            We all live in a “luck laboratory,” where each day offers a chance to experiment by adjusting our sails just a little bit to capture more luck. Lucky prospects often beget future lucky prospects, like the butterfly effect, where one small action causes a cascade of reactions with far-reaching implications. For example, making one new friend opens your world to all their friends and, in turn, their friends; taking a new job opens up a wealth of possibilities within that organization. As I frequently tell my students, “You don’t get a job; you get the keys to the building.” Once you take on a new role, a brand-new set of opportunities will present themselves. Therefore, the actions you take today shape the landscape of opportunities you’ll encounter in the future. 

            
            Essentially, when harnessed, good luck bears an ever-expanding array of fruit. It leads to meaningful relationships and advances
               in your career, and opens the door to unexpected adventures. Being skilled at catching luck doesn’t mean you’ll avoid every
               failure or disappointment. It does mean that over time, the odds that you will achieve your goals improve dramatically. By
               reading and responding to the winds of luck, you will find that lucky breaks are more abundant. At its core, catching the
               winds of luck leads to a life rich with potential and purpose.
            

            
            The following chapters detail strategies and tools for identifying and harnessing lucky breaks to create the life you dream
               to live. It builds on my three prior books, which provide a foundation of attitudes and actions for developing more agency
               in your life:
            

            
            
               	What I Wish I Knew When I Was 20 is about building an entrepreneurial mindset, giving yourself permission to question established paths while turning obstacles along the way into opportunities. 

               	InGenius presents the Innovation Engine, a framework for ramping up creative problem-solving in individuals, teams, and organizations.
               

               	Creativity Rules describes the Invention Cycle, which accelerates the process for moving from the seeds of an idea to implementation.
               

            

            Part 1 of this book is dedicated to constructing your ship by clarifying your values, understanding the story you tell about
               yourself, identifying your unique skills, exploring your risk profile, and setting meaningful goals. In essence, I will address
               what exactly is Pasteur’s “prepared mind.” Part 2 is dedicated to recruiting your crew by developing meaningful connections
               with others. This involves asking for what you want, helping others, showing appreciation, demonstrating curiosity, and resolving
               conflicts. It unpacks how luck is very often carried by the company you keep. Part 3 shifts to hoisting your sail and heading
               out to sea. That is, the specific actions needed to actually harness luck. These include activities such as taking calculated
               risks, challenging assumptions, and mastering resilience. This section addresses the hard work of sailing your ship, as in “the harder I work, the luckier I get.”
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“Eye-opening and empowering, this book reveals
how to stop waiting for luck, and start creating it.”

—Liz Wiseman, author of Multipliers and Impact Players
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