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			It’s so wonderful to be sharing the Kobo book with you because they are a true book-loving company. There are so many ways to get in front of their global readership! I’m glad people are getting their books onto Kobo.

			~Monica

		

	
		
			Chapter 1

		

		
			A Kobo Introduction

		

		
			Kobo is a digital platform for downloading and reading ebooks and audiobooks that has become one of the leading digital book platforms worldwide. In this book, we will explore the many ways in which authors can start selling more books on the platform.

			The History of Kobo

			Canadian-based startup Kobo was founded in 2009 by Indigo Books and Music and acquired in 2012 by Japanese global conglomerate Rakuten Group, Inc. (which, among other things, is largest ecommerce website of Japan, outside of competition from Amazon). It has remained a mainstay Big 5 retailer in publishing and competes against the biggest tech companies in the world, including Google, Apple, Amazon, and Spotify. Kobo specializes in a unique global focus by partnering with the largest bookstore chains in countries worldwide to bring their online catalogs to consumers. Kobo also allows independent authors to directly upload books through a self-service platform. The company sells books roughly equally in the Americas, Europe, and Asia, though that is shifting with the introduction of their subscription program Kobo Plus.

			While the Kobo brand is still new to most individuals in countries like the US and UK that predominantly speak and read English, the company has an impressive foothold globally thanks to its parent company. As of 2020, Amazon owns about 13% market share of global ecommerce but Rakuten and Walmart own about 1% each. Apple owns 1%, and Google and Barnes and Noble own far less than 1%. Because of its partnerships, Kobo is a large player in the publishing space with extensive reach and several programs that are rapidly gaining traction with English-speaking readers.

			Kobo also sells an array of ereader devices that are considered among the best in the category. Loyalty is at the core of Rakuten’s values, and Kobo’s device line keeps readers hooked into Kobo’s digital library as well.

			Many authors don’t know much about Kobo, but it’s an important platform if you are trying to reach:

			
					Global readers (usually with translations, though English remains a popular language globally too!)

					Subscription readers and borrowers

					Audiobook listeners

					Library readers (Kobo has a partnership with library distributor Overdrive, which used to be part of the Rakuten family)

			

			If you’d like to reach these readers too, keep reading!

			Who is This Book For?

			If you are reading this book, I’m going to assume you are:

			
					An independent author (or a soon-to-be published independent author)

					An author interested in publishing on or optimizing their backlist at the ebook and audiobook retailer Kobo

					An author who doesn’t need me or anyone to give them any background on what Kindle Unlimited exclusivity is, what “going wide” is, or how you should choose between the two

			

			If you have somehow stumbled upon this book and you are confused by what I’m saying, then I’m not sure this is the book for you. I would recommend instead that you pick up the first book in this series, Get Your Book Selling Wide: Get the Basics of Publishing in Print, Ebook, Audiobook, Translations, Apps, and More (Book Sales Supercharged #1). This book is going to catch you up on the series and prepare you for the following discussion about Kobo, which is the subject of the book you’re reading right now.

			The series starter, Get Your Book Selling Wide is permanently free at most ebook retailers (check the price to make sure). It costs nothing to try it, so definitely pick it up.

			With that out of the way, let’s get right into the topic at hand: Kobo.

			Increasing Your Sales at Kobo

			There’s only one purpose of this book, and that is to help you increase your book sales at Kobo. We’ll do this by discussing what marketing works at Kobo (and what doesn’t), and then we’ll dive into the algorithms that drive visibility on Kobo. Here’s how we divvy up the chapters:

			
					Chapter 2: Kobo Basics - How to upload your books, find and handle links, and the things that really move the marketing needle at Kobo

					Chapter 3: Optimizing Your Kobo Metadata  - How to use your metadata to gain visibility in various places of the retailer store

					Chapter 4: Getting Merchandised With Kobo  - The things you need to do before attempting to get merchandised, and the different ways you can get into in-store promotions

					Chapter 5: A Primer on Algorithms  - Why different authors might experience a platform different ways and how algorithms can react differently to books based on category and genre

					Chapter 6: A Primer on Artificial Intelligence  - All retailers use some forms of artificial intelligence to sort books and other products, and many have also begun creating AI-generated content—this chapter offers a basic understanding of various terms that you might see as the publishing world changes and AI plays a greater role in subsidiary rights and offerings available through the platform, along with platform mechanics

					Chapter 7: Introduction to the Kobo Algorithms - How visibility works on the store, what you can control, and what you can’t

					Chapter 8: How Sales Rank Works at Kobo - How to better understand your book’s Sales Rank as well as how Sales Rank affects bestseller lists, category lists, and search results (a special case bestseller list) at Kobo

					Chapter 9: Mastering Search Optimization at Kobo - How search works on the store, what you can control, and what you can’t

					Chapter 10: How To Get the Most Visibility From Carousels at Kobo - How carousels work on the store and how you can use them to gain more visibility

					Chapter 11: What We Can Use Also Boughts For at Kobo - How Also Boughts work on the store and how you can use them to gain more visibility

					Chapter 12: How Personalized Recommendations Work at Kobo - How Personalized Recommendations work on the store and how you can use them to gain more visibility

					Chapter 13: Making More Money With Kobo Plus - Everything we know about how the Kobo Plus program (Kobo’s shared-pool subscription program similar to Kindle Unlimited) works for both ebooks and audiobooks.

					Chapter 14: Creating and Selling Audiobooks at Kobo - Taking everything we’ve learned and applying it specifically to audiobooks

					Chapter 15: Selling Translations at Kobo - Taking everything we’ve learned and applying it specifically to translations

					Chapter 16: Selling Comics and Graphic Novels on Kobo - Taking everything we’ve learned and applying it specifically to comics and graphic novels

					Chapter 17: Marketing Recommendations Checklist for Kobo - A summary of Takeaways and To Dos from all previous chapters—this is your Kobo marketing plan checklist.

					Chapter 18: Next Steps - The final takeaways from the book to help you improve your marketing and sales at Kobo

			

			By the end of this book, you will know more about how to succeed at Kobo than 99% of all authors, and most publishers, too!

			Who Am I?

			My name is Monica Leonelle and I have been independently publishing since 2009. I write young adult fantasy under Solo Storm and used to write romance under another pen name (I’m relaunching those under the Solo Storm brand). I have about 40 books total in my catalog, 25 of which are fiction. My urban fantasy novella The Last Daughter hit the USA Today bestseller list in 2017 as part of a boxed set.

			I’ve also written over 25 non-fiction books about writing, editing, publishing, marketing, and business.

			You can learn more about my work at:

			
					theworldneedsyourpassion.com

			

			Studying the Kobo Algorithms

			When it comes to Kobo, I have no inside information or direct line to the CEO. That is coupled with how Kobo in particular (along with Kobo itself) keeps a fairly tight lid on how their retailer storefronts work, aside from a few key things that they share privately through webinars, in-person, or on a one-to-one call. I am not a representative of Kobo, this is not an official guide to Kobo, and I can’t guarantee that I understand absolutely everything about Kobo or that everything I’ve put into this book is 100% accurate.

			Kobo as a company does not talk about their algorithms across any of their software or products, which means that a lot of my information around how the algorithms work come from observation, talking to other authors, and educated guesses as to what might be happening behind the scenes.

			In short, and this is very important:

			Unless the mechanics of the store are confirmed by an Kobo representative, it’s not a fact about how the retailer works. Throughout the book, I’m largely speculating, and while I try to use language that indicates that, I don’t always get it right. (And I tend to think I’m right most of the time, so sometimes the ego has a way of writing something with confidence when I don’t 100% know that it’s true.)

			So even if I sound sure of what I’m talking about, always take it with a heap of salt. None of us can be sure except Kobo; we can only make smart, educated guesses and experiment to see if we get the expected result in the store.

			Getting Things Wrong Sometimes

			This book and Book Sales Supercharged, the series of books that it’s attached to, covers an ambitious spread of topics in intense detail. I consider myself as well-versed in the publishing industry as any independent author making a full-time living at this. Still, there is plenty that I don’t or can’t know. I have done everything humanly possible to get these books right, but there may still be gaps in my knowledge or places where we misstate something.

			Call Me Out­—-No Seriously

			Notice that I got something wrong, or suspect that my educated guess is not so educated? I want to hear from you! Please feel free to reach out to me with corrections or additional information if I’ve gotten something wrong within these pages. I want to make these books the best resource they can be, so I won’t be offended. You can email me at team@theworldneedsyourpassion.com or through my email with Writer MBA, support@writermba.com. I’ll be sure to incorporate those updates into the next version of the book.

			Lastly, Kobo and the publishing industry as a whole are evolving rapidly. Things are changing all the time on this platform. It’s a lot to take in and even more to keep updated. While I will be issuing new editions of this book regularly, please keep in mind the publishing date on the version you’re reading, as much of the book could be out-of-date in a few short years.

			Consistent Formatting Across the Five Retailer Books

			All Big 5 retailer books in this series—Kobo, Amazon, Kobo, Google Play Books, and Barnes and Noble—are formatted in a similar way on purpose. I want you to be able to find the thing you need and easily be able to compare and contrast retailers by comparing and contrasting chapters.

			I also have to share many of the same messages, like in the first and last chapters of every book, and these messages don’t change. I have written a primer to aid in your understanding of algorithms and how they work. As retailers continue to incorporate artificial intelligence—specifically machine learning, deep learning, and generative AI—I need to provide a primer on that too.

			It would be foolish to try to find a unique and interesting way to write the same information five different times, so I’ve written these chapters, along with the first and last chapters of every book, once. I’ve made these chapters the best possible for you, so that no matter which book you are reading, you have the chapter for easy reference.

			If you are reading multiple books about the Big 5, you can safely read these chapters once and skip them in subsequent books. Use them again only if you need to refresh yourself on the concepts.

			Where You Can Find Even More Information About Kobo

			If you want to follow industry news as it’s happening, make sure you join my Substack newsletters. Each newsletter offers regular articles, with about half posted for free and the other half paid. By becoming a free subscriber, you’ll receive great news and analysis about what is happening at various retailers and in the publishing community in general. By becoming a paid subscriber, you’ll get all the content plus access to the full archives, where you will find several articles on each retailer.

			The biggest benefit to joining is that my newsletters are an extension of this book and the rest of the books in the series. My coverage goes deeper and is more accurate than tech sites that do not have a focus on publishing. By supporting my newsletter, you are supporting a niche news resource with a slant toward what publishing is truly interested in.

			My Substack newsletters are:

			
					Author Analyst - Kobo and all of the other Big 5 retailers are changing all the time. Meanwhile, this book gets updated every 2-5 years, and a lot can change in that time frame! This is a place where I can offer my news, analysis, and opinion on happenings in the industry—and I’m usually able to break news long before news outlets do. For authors who are going aggressively wide in subscriptions and memberships, this publication takes a deep dive into everything about serialization, fiction apps, and subscriptions and memberships.	theworldneedsyourpassion.substack.com



					Author Ecosystems - For authors who are trying to get to the next level in their publishing business, it would help to know exactly what kind of author you are! Are you a nimble Desert, an expansive Grassland, a rolling Tundra, an interconnected Forest, or a dynamic Aquatic? Dig deep into the new methodology developed by USA Today bestselling authors Monica Leonelle and Russell Nohelty, creators of The Kickstarter Accelerator, Go Wide Grow Wide, Book Sales Supercharged, and more.	authorecosystems.substack.com



			

			Our Community To Support Kobo Authors

			My Book Sales Supercharged series co-author Russell Nohelty and I also have Faceboko and Circle communities. Circle is a fantastic, decentralized platform that has similar functionality to Facebook without many of the downsides! Please join us in our communities to ask questions and continue the conversation from this book. We share lots of awesome stuff related to this book series there!

			
					go.writermba.com

					facebook.com/groups/writermba/

			

			Additional Resources

			
					Read Monica’s blog. I’ve been blogging professionally since 2006 and in the last several years, have begun to collect all my work in one spot, under one brand called The World Needs Your Passion. This is the one place on the internet where I am not “on brand” or niche-focused toward a goal. I bring my whole self to this blog, write about whatever I want, and share everything from my greatest lessons learned to best my business advice to my love of LEGO, tarot, Taylor Swift, and more. It’s also a place where I keep the footer fully updated with all my links to everywhere you can find me on the internet. Read this resource:	theworldneedsyourpassion.com



					Subscribe to Monica’s Youtube channel. My Youtube channel is The World Needs Your Passion, and I teach people how to find, pursue, nurture, reignite, and even make money from their passion(s). I also teach people about entrepreneurship, creativity, business, writing, art, and more. You can watch my channel:	youtube.com/theworldneedsyourpassion



					Subscribe to Monica’s podcast. I post new 20-minute episodes about publishing, going wide, serialized fiction, industry trends, and so much more on my podcast feed:	theproductivenovelist.buzzsprout.com



					Follow Monica on Medium. I post regular articles about the publishing industry if you prefer to read about new developments:	monicaleonelle.medium.com



					Check out the rest of the series. The Book Sales Supercharged series focuses on each retailer, format, and platform, diving deep into everything you need to know to succeed in that particular space. You can find all the information about the series plus grab the entire set of books in a bundle directly from my website at a significant discount to purchasing each individually at retailers.	shop.theworldneedsyourpassion.com



					Take our Author Ecosystems quiz. The Author Ecosystems quiz will give you more self-knowledge and help you identify what type of publishing business model is going to work best for you. Are you a nimble Desert, an expansive Grassland, a rolling Tundra, an interconnected Forest, or a dynamic Aquatic? Dig deep into the new methodology developed by USA Today bestselling authors Monica Leonelle and Russell Nohelty, creators of The Kickstarter Accelerator, Go Wide Grow Wide, Book Sales Supercharged, and more.	https://authorecosystem.com/
	https://authorecosystems.substack.com/



			

			Takeaways

			Throughout the book I’ll offer takeaways and task checklists at the end of every chapter. I’ll also post takeaways as they come within each section to help you solidify some of the material—which can get dense and specific in places! Takeaways cover the big ideas, while the task checklist contains to-dos and action items that will move the needle forward for you on this platform.

			The takeaways for this chapter are:

			
					This book aims to help you better market and sell your books on Kobo

					Over the course of 10+ chapters, we break down all the ins and outs of this platform in incredible detail found nowhere else. You’ll know more about Kobo than 99% of authors, traditionally or independently published

					I am not a representative of Kobo or Kobo, so there is a level of speculation in this work. If you think I’m wrong, let me know at  support@writermba.com

					The books are just a starting point to understanding this platform. Books are inherently static objects, and the publishing world is changing rapidly—faster and faster every year. Please follow my newsletters and social media content to stay up-to-date on newest developments about Kobo.

			

			Task Checklist

			
					Subscribe to the Substacks.

					Join our community.

					Follow me on social media channels and my podcast.

					Grab the books as a bundle and at a steep discount from my website.

					Keep on reading!

			

		

	
		
			Chapter 2

		

		
			Kobo Basics

		

		
			In this chapter, I’m going to share everything you need to know to get started with publishing on Kobo along with why I like this platform for independent authors. I’ve also included some tips on topics that I know are among many authors’ frequently asked questions about this platform.

			By the end of the chapter, you should have enough knowledge to get your catalog onto this retailer and be ready to start making sales.

			Why Kobo?

			There are lots of reasons to consider improving sales for every retailer. So why focus your precious time, energy, and money on Kobo? Here are several reasons that I think it’s worth investing in improving your book sales at Kobo:

			
					Kobo is one of the largest ebook retailers and has a wide global audience thanks to its partnerships with bookstores all around the world, and its deep pockets as part of the Rakuten Group. Some of the countries it can distribute to include many countries in the Americas, many countries in western Europe, Japan, Australia, and New Zealand. Kobo states that  as of late 2023, it can distribute your books to over 190+ countries and that it has 40 localized storefronts.

					If you can get accepted to Kobo’s merchandising opportunities, it works incredibly well. While Kobo sales are usually ~15% or less of what an author might get for the same catalog on Amazon, there’s money to be made on the platform.

					Kobo is the only non-Amazon storefront that has a reader subscription program. Kobo Plus allows readers to read in ebook and listen in audiobook at a competitive price.

			

			Takeaway: You have a surprising amount of control over your sales at Kobo, which makes it a dream for authors who like to check off boxes from their task lists. The best part is that when you do start to gain traction, it can really pay off in consistent three- and four-figure months.

			Publishing on Kobo

			Where is the Kobo Storefront?

			Kobo’s storefront is accessibly via the website, the reading app for mobile phones, and Kobo ereader devices. You can also find Kobo books distributed to a variety of global online stores, including FNAC, WH Smith, BOL, and more.

			Takeaway: You can find Kobo’s storefronts by country online, which is where most readers seem to access it.

			How Do I Publish to Kobo?

			You can publish through a publisher, distributor, or direct to Kobo on your own, just like you do on Amazon.

			Most independent authors are choosing between a distributor and going direct, and most indies that go through a distributor choose one of the following companies:

			
					Draft2Digital

					PublishDrive

					StreetLib

					Findaway by Spotify (for audiobooks)

			

			It is important to strongly consider publishing directly with Kobo, because this gives you access to its promotional tools, and you usually get better royalties too.

			If you decide to switch to Kobo’s direct upload to the platform, make sure you contact Kobo at writerlife@kobo.com ahead of time so they can help you move your reviews without any loss from unpublishing and republishing.

			Takeaway: Consider publishing directly to Kobo and bring your reviews with you!

			How Do I Upload My Books Direct?

			If you decide to go direct, you’ll want to go to Kobo Writing Life, which is a beautiful dashboard that’s easy to use.

			
					https://kobowritinglife.com/

			

			To get access to the direct audiobook upload, you can email Kobo at writinglife@kobo.com.

			Takeaway: If you are going direct, I strongly recommend getting audiobooks added to your profile! It only takes a quick email request.

			Finding Links on Kobo

			Finding links on Kobo is fairly easy as you can change both the country and the language right here in the URL. For example, kobo.com/us/en/... indicates that you are on the US store and looking for books in the English language. You can check your prices in Canadian dollars by going to kobo

			
			
			
			
			
			
			
					You can learn more about the program and apply for it here: https://www.kobo.com/us/en/p/affiliate

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Genius Links

					BookLinker

					Books2Read

					BookFunnel

			

			
			
			
			
			
			
			
			
			
			
			
			
			
					In addition to this book, my company Writer MBA also has a section on Kobo in our course, Go Wide, Grow Wide. You can get the Go Wide, Grow Wide course a la carte or you can access it month-to-month or year-to-year along with our community through the Writer MBA membership. The value of joining this course through any of the options is that a book is always going to be static, while our courses and membership are dynamic and constantly updated. You can also ask me, Monica, specific questions or get my help with your specific catalog through our mentorship in the community. This is only available to our paid members. See pricing options at:	https://courses.writermba.com/



			

			
			
					You have a surprising amount of control over your sales at Kobo, which makes it a dream for authors who like to check off boxes from their task lists. The best part is that when you do start to gain traction, it can really pay off in consistent three- and four-figure months. 

					You can find Kobo’s storefronts by country online, which is where most readers seem to access it.

					Consider publishing directly to Kobo and bring your reviews with you!

					If you are going direct, I strongly recommend getting audiobooks added to your profile! It only takes a quick email request.

					Use the affiliate program at Kobo (and every retailer you can qualify for!) to get an additional boost in revenue.

					Kobo doesn’t have author and series pages, but instead relies on its search functionality to produce those results dynamically. It still works as a collection of your work, so it’s worth linking to these pages externally still.

					Create ads that use a landing page on your website (which then links out to individual retailers), or use universal links, or link to all the major retailers in an ad. It is more expensive to create unique ads that send readers just to Kobo. Of course, feel free to test this for yourself!

					Almost every retailer says that promotional codes are the most under-utilized tool that they offer to authors. Get creative and come up with some ideas to use promotional codes to stir sales at Kobo!

					For most authors, getting to Overdrive thorugh Kobo is going to give them the best royalty rate and chance at promotional opportunities.

			

			
			
					Decide how you will upload to Kobo—direct or distributor?

					Sign up for the affiliate program at Kobo and update links across your universal links, your website, your social, and your advertising.

					Create a spreadsheet of Kobo links for your author page, series page, and book pages so that they are easy to access.

					Sign up for a universal links provider or create landing pages on your website for each book. Make sure to link to Kobo as one of the retailers on your website.

					Brainstorm ways to use the promotional codes and plan 3-4 Kobo-specific promotions per year. Get these onto your promotions calendar. Regardless of the success of the promotions, Kobo may notice you are using these codes regularly and may give your catalog greater consideration in the future. This effort is part of building a relationship with this retailer.

					Sign up for Overdrive through Kobo.

					Keep reading—you have a ton of control over your sales at Kobo, and the rest of the book will help you get there!
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