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For all the writers who have struggled their whole lives.
May these pages offer guidance, encouragement, and the courage to keep writing.
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What is a Flash Fiction?
 
 
Flash fiction doesn’t have one universal rulebook, but there are a set of principles most writers and editors agree on. Think of them as the bones of the form:
 
 
	Word Count Limits

 
	Usually under 1,000 words.

	Some markets cap at 500, 300, or even 100 (“drabbles” = exactly 100 words).

 
2. Immediate Hook
 
	The first line or two must grab attention. There’s no time for warm-up.

 
3. Compression
 
	Every word has to work. No filler, no long exposition, no lazy dialogue tags.

 
4. Focus
 
	One scene, one event, one sharp emotion or revelation.

	Often centers on a moment of change, decision, or shock.

 
5. Suggestion Over Explanation
 
	Implies a larger world without spelling it out.

	Trusts the reader to fill in gaps.

 
6. Character in Motion
 
	Even with only a few paragraphs, the protagonist should want something, act, or change in some way.

 
7. Ending That Lands
 
	Can be a twist, an image, an unsettling echo, or a gut punch.

	The best flash leaves aftertaste, something lingering beyond the word count.

 
8. Style Flexibility
 
	Can be surreal, realist, lyrical, or absurd.

	But it should feel distilled, not a chopped-down short story.

 
9. Title Matters
 
	Since space is scarce, the title often does heavy lifting: setting mood, context, or irony.

 
10. Rule-Breaking
 
	Flash thrives on risk. Fragmented structure, unusual voice, abrupt shifts, all can work if the piece still lands.

 
 
Now that we’ve covered what flash fiction is, let’s move on to the process of constructing a story that delivers impact in every word.
 

Flash Story Construction
 
 
This is my personal pre-construction guide for a short story. A step-by-step framework that works for me to plan, focus, and shape each story before drafting. It’s not a universal method; feel free to explore, experiment, and find the approach that works best for you.
 
 
	Set limits

 
	Word count?

	What should I leave out? What should I not include?

 
	Define your promise

 
	What feeling will the reader have at the end?

	Keep the story focused on delivering it.

 
	Hook with a strong image

 
	Concrete, sensory, and unsettling.

	Should signal world and threat immediately.

 
	Name the want and cost

 
	What does the protagonist want right now?

	What will they lose if they get it?

 
	Show cause → effect quickly

 
	Break/follow the rule, show immediate consequence.

	Use small, intimate details to escalate tension.

 
	Isolate the scene

 
	One place, one moment.

	Remove extra characters or distractions.

 
	Use the rule, don’t explain it

 
	Let the ritual/action carry meaning.

	Trust the reader to fill gaps.

 
	Control rhythm and sentence length

 
	Short for panic, long for ritual/emotion.

	Repeat phrases or sounds for cadence.

 
	Payoff

 
	Fulfill or twist the promise quietly.

	Last line should echo or invert the opening image.

 

With the draft complete, the next step is to check the general strength of your flash, making sure it’s focused, clear, and delivers the impact you intended.
 

Is it strong flash fiction?
 
 
A quick checklist to ensure your story works as strong flash fiction, keeping it focused, urgent, and emotionally impactful from first line to last.
 
 
Length & Form
 
[image: bullet] Is the story under the target word count (100 / 300 / 500 / 1,000)?
[image: bullet] Does it feel like a complete piece, not a chopped-down short story?
 
Opening
 
[image: bullet] Does the first line grab attention (shock, intrigue, vivid image, voice)?
[image: bullet] Does it establish tone or stakes immediately?
 
Compression
 
[image: bullet] Have you cut every word that doesn’t pull its weight?
[image: bullet] Is the language sharp and deliberate (verbs strong, adjectives minimal)?
 
Focus
 
[image: bullet] Does the story center on one moment, one image, or one decision?
[image: bullet] Are there no unnecessary subplots, backstory dumps, or tangents?
 
Character
 
[image: bullet] Does at least one character want something, even if small?
[image: bullet] Is there some form of movement (choice, discovery, shift, realization)?
 
World & Suggestion
 
[image: bullet] Does the story hint at a larger world beyond the page?
[image: bullet] Are the gaps intriguing, not confusing?
 
Ending
 
[image: bullet] Does the ending land with impact (twist, resonance, echo, image, sting)?
[image: bullet] Does it linger in the reader’s mind after the last line?
 
Title
 
[image: bullet] Does the title add meaning, irony, or mood rather than just labeling?
 
Risk / Voice
 
[image: bullet] Does the piece take a risk in style, form, or subject matter?
[image: bullet] Does the voice feel unique, not generic?
 
 
Once you’ve checked nearly every box, your story has the core structure and clarity it needs, and you’re ready to move into the editing stage to refine language, rhythm, and impact. 
 
But first… 

Is it authentically outsider?
 
 
This is my personal checklist for assessing whether a story is authentically outsider. It’s based on my core formula:
 
Outsider protagonists + surreal or stylized settings + moments of cruel transformation
 
This is not a mandatory step, but you can use it to see if your characters and story truly capture the outsider spirit. For submissions to WATG, ensuring your story aligns with outsider characters increases the chances of fitting the upcoming themes, which celebrate voices that are unusual, bold, and boundary-pushing.
 
 
Perspective
 
[image: bullet] Is the narrator/protagonist someone at the margins (exiled, monstrous, ridiculed, unseen, or feared)?
[image: bullet] Do they resist or reject the “normal” world around them?
 
Conflict with Society
 
[image: bullet] Is there visible tension between the character and the dominant system (laws, myths, family, culture)?
[image: bullet] Does the piece question or subvert authority, tradition, or conformity?
 
Voice / Style
 
[image: bullet] Does the language itself feel skewed, feral, or defiant, distinct from a polished mainstream voice?
[image: bullet] Does it avoid sounding like it’s trying to “fit in”?
 
Theme of Transformation
 
[image: bullet] Is the character marked, scarred, or transformed by their outsider status?
[image: bullet] Is there a cost—social, physical, or spiritual—that reinforces their difference?
 
Beauty in the Margins
 
[image: bullet] Does the piece find strange beauty in decay, chaos, or misfit identity?
[image: bullet] Does it celebrate or at least spotlight the outsider’s truth, not just their suffering?
 
Unsettling Truths
 
[image: bullet] Does the piece leave the reader questioning who the “real monster” is—outsider or society?
[image: bullet] Does it end unresolved, dangerous, or uncomfortably honest rather than neat?
 
 
For this chapter, you don’t need to check every box. Focus only on the ones that fit your style and your character, using the checklist as a guide rather than a rule. The more you write, the more you will define your own voice and eventually create a personal checklist that works best for you.
 
 
Now we’re ready to move into the editing stage, starting with the key guidelines that will help sharpen and strengthen your flash story.
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