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			Book Presentation: The Winning Spirit by Joe Montana and Tom Mitchell

			Book Abstract

			MAIN IDEA

			The same time-tested principles which underpin success in professional sports also work equally well in the family and business environments. To win consistently, you’ve got to develop a winning spirit based on a foundation of preparation, optimism, attention to detail, enduring setbacks, personal responsibility, honesty, loyalty and integrity. The great thing is there is no magic formula when it comes to developing a winning spirit. Instead, you have to work hard, prepare for success on a daily basis and do everything that’s required consistently well. It’s a regime that can be learned, and once integrated becomes self-perpetuating and contagious.

			“Competitive sports are one of the best preparations for life, reflecting, as they do, the highly competitive nature of the world around us. I never wanted anyone on my team who didn’t passionately care about rising above the competition – and winning. If winning wasn’t important, people wouldn’t keep score. Like it or not, we live in a world that keeps score.”

			– Joe Montana

			About the Author

			JOE MONTANA played professional football in the National Football League (NFL) for sixteen years. He is widely recognized as one of the greatest quarterbacks in NFL history as he led the San Francisco 49ers to four Super Bowl victories. Mr. Montana is the only player to have won three most valuable player awards in Super Bowls. He was inducted into the Pro Football Hall of Fame in 2000. Since retiring from professional football, Mr. Montana has become a successful motivational speaker and has co-founded MVP Performance Institute, a consulting company which helps improve organizational performance. He is a graduate of the University of Notre Dame.

			TOM MITCHELL is a business coach, motivational speaker and performance consultant. He was formerly a college head basketball coach and currently advises the National Basketball Association and other major corporations. Mr. Mitchell, a graduate of the University of Pittsburgh, Sonoma State University and the University for Integrative Learning, is also a co-founder of the MVP Performance Institute.

			The Web site for this book is at www.mvpperformance.com.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of The Winning Spirit (Joe Montana and Tom Mitchell)

			Section 1: Preparation

			Performance excellence never happens in isolation. Rather, it is the result of careful preparation and a deliberate effort to ready yourself for optimal performance. To prepare well, find what works best for you and then keep doing that day-in and day-out. In the world of preparation, repetition is king because it delivers a sense of mastery and self-confidence. The foundation for your own road map to performance excellence is to prepare consistently and well.

			1. Know what you want

			Identify your goals clearly and concisely. Clarity is power, but clarity put into action is achievement. It’s vital that you identify what you want so you know what to prioritize and how to direct your energies.

			Paradoxically, you achieve more in life by subtracting than you ever do by addition. In other words, the more you can eliminate the distractions and what doesn’t work for you individually, the more quality time you have to focus on what you need to do and master to become successful. Clarity helps you concentrate and get more out of the practice time which is available.

			With this in mind, you should be able to give a very concise answer when someone asks: “What do you really want from life?” To be able to answer this question honestly will take work, time and effort on your part, but this is vital. If you can’t answer that question in fine detail, how will you know what to do or whether you’re making sound progress? You won’t even be able to feel very confident about what you’re doing until you’ve taken the time and effort to clarify where you want to be.

			There is usually a direct link between what you like and what you’re pretty good at. If you’re not yet sure what you want to go after, looking closely at what you’re already good at may provide some worthwhile clues and hints. Once you have this clarified, you can then focus like a laser on your chosen area of specialization. That clarity can unleash a genuinely impressive and powerful driving force. At this stage, repetition becomes you closest ally. You can practice again and again everything that is required to perform in your chosen area of specialization with confidence and skill.

			“We can all conjure up favorite heroes, in sports or elsewhere. They all have something in common, and in abundance. These heroes are doing exactly what they want to be doing. A long time ago, they had clarity about their chosen fields, and with that clarity came the desire, focus and energy to practice and excel. Knowing what we want is the beginning of achieving performance excellence.”

			– Joe Montana

			“Einstein said that imagination is more important than knowledge. If this is true, let’s make the time and spend the energy to engage our imaginations and begin to see what it is we want to do and where we want to go. Let’s not allow our limited thinking (or anyone else’s, for that matter) to put us in a box or place a ceiling above us. Let’s utilize the power of clear thinking, as well as imagination, to help us successfully accomplish our greatest dreams.”

			– Tom Mitchell

			2. Love what you do

			If you make your work the vehicle by which you pursue your passions, impressive amounts of energy and enthusiasm can be brought to bear. Have the inner desire which underpins the passion to excel.

			The desire to excel can’t be faked. Instead, desire flows naturally from doing something you love. When you put yourself in that position, practice and then performance can be viewed as an opportunity to express yourself rather than an obligation. A career should be built around something you feel passionate about even though it also serves to pay your bills. This is a more attainable goal than most people realize.

			When you enjoy what you do to earn a living, you’ll be motivated to excel. You’ll lie awake at night planning what needs to be done the next day in order to get better. You’ll be creative and hardworking. You’ll want to show just how good you are. All of these benefits are flow-on effects from your deep seated desire to achieve which everyone should have.

			One reason why this is so important is when you’re doing something you love, you’ll be prepared to work hard. This should not be underestimated. Even better, the harder you work and the more creative you become, the more fun you will have. This, in turn, leads to better-than-average work habits and loads of other flow-on benefits. A recurring trait with many highly accomplished people is they are having so much fun they just can’t imagine doing anything else. They’re too busy exploring everything life has to offer.

			It might be unrealistic to think you’ll love every aspect of your job. Even stunningly great jobs will have some aspects which you find tedious or uninspiring. If you stop thinking “I have to do this because....” and start thinking “I want to do this because....”, that change of attitude will generate some very positive benefits.

			“When you’re doing what you love, it’s not about how many points you put on the board one afternoon or how much money you can take to the bank at the end of the week. It’s about the pursuit itself. Right now, as a businessman, I want to make a great investment on behalf of my clients, but as soon as I do and get a little charge out of it, I want to find the next great investment.”

			– Joe Montana

			“‘Don’t they have enough money?’ I’ve heard people say that about tycoons like Donald Trump after news of their latest deal. But that misses the point. Even for guys like Trump, it’s not just about the money. They love making the deal itself. They want to be involved in the chase and to stay in the game until they close the deal. And once they do – win, lose or draw- they move on to the next deal with the same intense desire. It’s called playing for the love of the game, and even if they have a few setbacks along the way, they are always successful in the end.”

			– Joe Montana

			“We should have a real burn inside if we wish to continually take our game to the next level – to achieve excellence because we love what we are doing and because it feels good doing it. Love that burn, and keep loving it.”

			– Tom Mitchell

			3. Practice with a purpose

			Highly successful people put in the time to practice and prepare. They look at practice as a privilege and an opportunity to develop new skills and become better at the necessary fundamentals. Achievers enjoy the drills for what they are.

			Success in professional athletic competitions always comes down to the person or team who has prepared the most thoroughly. In a similar vein, success in most fields comes to the person who puts in the effort to practice and prepare. If you plan on excelling at whatever you attempt, you’d better be prepared to put in lots of time practicing. You just won’t be able to get ahead of the competition any other way.

			Quite simply practice time is an opportunity to improve the way you play your game – whatever that game may be. It might mean giving a critical presentation in front of a mirror or into a video recorder until you can nail it. Or it might mean sitting down and thinking through how you’ll answer the toughest questions any critics may ask. Or it might mean an array of other things specific to your industry and company. The point is in practice, you learn something new all the time, which is what you want.

			“The way we practice, and the work ethic that we bring to that preparation, may not be obvious right away, but eventually it will show.”

			– Joe Montana

			4. Strive for excellence

			To achieve excellence, you have to surpass your own expectations and those others have for you. To achieve these heights, you have to be prepared to work hard. There is no realistic substitute.

			Becoming excellent is a learned skill. It does not come naturally for anyone, despite what you might think. Everyone who is excellent at what they do gets to be that way through a huge, concentrated effort to improve. This will embrace both physical effort as well as intense mental effort.

			People attract whatever they focus on most of the time. If you concentrate on and think about excellence and success most of the time, eventually that’s what you’ll find. The world is filled with possibilities and opportunities to do great things. It’s the ongoing pursuit of perfection that’s important, not how far short of the ideal you ultimately end up.

			The key to performance excellence is to be prepared for the unexpected so you can make the needed adjustments on the fly and still close the deal. That also requires taking on board the feedback you get, even if you don’t like what you’re hearing. This is the only way you can be open to improvement.

			You’re the only person who can make the decision to strive for excellence in your own field. Wealth and heritage can mean very little in this regard. There are loads of examples of people who have everything handed to them on a plate because of their family connections who lack the inner fire to strive for excellence. Then there are those who have overcome tremendous obstacles – no money, lack of parental support, poor education, for example – to achieve impressively. They have used the overcoming of their obstacles to fuel their competitive spirit rather than as reasons to fail.

			To strive for excellence doesn’t mean you have to give up on having fun along the way. Many superstars get their starts in their formative years doing fun things with their parents. Others find offbeat or even quirky ways to work some fun into their work activities. For example, one business executive realized he loved all forms of competition intensely so he developed his own routine for Sundays. Each Sunday morning, he would put his wife and baby on a city bus and then take off running as fast as he could. The idea was to try and get to where his wife would get off the bus on the other side of town before the bus could snake through the city traffic and get there. After this run, he would then walk his wife home and drop by the office to get his weekly numbers. He then started focusing on the coming week and what his key goals would be. That simple weekly routine worked well for him and helped him to stay motivated and focused, while at the same time injecting a little fun into the proceedings.

			“Although we may not want to be as extreme as the bus-racing salesman, each of us should look at life and find at least one area where we really want to push ourselves to be the very best-as a parent, a student, an employee, an athlete-where we can strive for excellence and discover just how good at something we can become.”

			– Tom Mitchell

			“I have never liked losing. In fact, I have hated it for as long as I can remember. Winning only a certain amount of the time has never worked for me. In business, if you don’t make your quota for the month, you may not make your quota for the year. That could mean you don’t get your bonus, and you may fall from being the top salesman to number two, which for me has always been first place for the first loser. I’d rather be the first winner.”

			– Joe Montana

			“I coached an executive for more than a decade and have seen him in different positions as he worked his way up to CEO. From the beginning, I could see that he set out to excel in every one of his jobs. It’s easy to say, ‘I want to be the best’, but to

			
			
			
			5. Find the confidence within

			
			
			
			
					Increase your physical energy levels – by taking better care of your body. This will include eating more nutritious meals and less junk food, getting regular exercise, making certain you sleep enough and taking the time to meditate or work on your spiritual and emotional health.

					Break old habits – and develop new habits which are more positive. You might eliminate negative thinking, for example, and form a new routine in which you give yourself regular internal pep talks. Stop blaming other people for what’s happening in your life and take full control over what you do, say and think.

					Acknowledge your hidden fears – and expose them to the light of day. With a bit of luck, this might help you realize your fears were groundless and served only to prevent you from achieving everything you’re capable of.

					Practice acting confidently – and before you realize it you’ll genuinely feel that way.

			

			
			
			
			
			
			6. Fail fast and then move on

			
			
			
			
					Failure often acts as a catalyst for change and innovation – it forces you to stop what you’re doing now, reframe your expectations, reevaluate your skills and set a better strategy for moving forward.

					Failure shows you’re trying to step outside your comfort zone and do something different – which is good.

					Failure is a badge of honor in many different ways – it means you’ve tried something original and found out for yourself whether or not it works.

					Failure is temporary – it helps you learn what you’ve got to do better next time around to break through and win.

					If you fail fast, you can learn what doesn’t work quickly – before you commit major resources to it. You’re far better off having a small setback and learning from it than you ever will be losing a major proportion of your resources.

					Failure forces you to evaluate your performance honestly – it doesn’t allow you to fudge your results and make unnecessary allowance. Failure forces you to be brutally honest and factual in your analysis.

			

			
			
			
			
			
			
			
			
			
			
			
			7. Cultivate the right attitude

			
			
			
			
					“Today is going to be a great day.”

					“I feel great and ready to do something great at work today.”

					“I’m going to make a great contribution today.”

			

			
			
			
					“What kind of attitude do you project to the other people on your team, and how can you upgrade your attitude?”

					“Are you known and recognized for your courage and enthusiasm – and if not, what are you going to do about that?”

					“Do you want to be seen as an honest and committed leader or something else?”

			

			8. Lead by example

			
			
			
			
			
					Welcome feedback – whether it comes from up or down the organizational ladder. Make it as easy as possible for people to give feedback openly and then follow through and do something about the suggestions made. Great leaders realize they don’t know everything themselves.

					Pose some probing questions to your team members on a regular basis -and then listen carefully to the answers given.

					Share the credit for anything the team accomplishes widely and generously.

					Be prepared to take the blame for whatever goes wrong – and be gracious about criticism, even if it does not seem fair.

					Think long and hard about what you can do to inspire others – to mobilize them to apply their best efforts towards achieving the team’s objectives.

					Exhibit optimism and confidence – so you can inspire others to use their time, skills and talents to best effect.

					Make it your priority to help all the team members achieve their personal goals – and make this your obsession. To do this effectively, you’ll have to know what your people are capable of individually. Take the time to learn what motivates and inspires each member of your team.

			

			9. Remember the “I” in “Team”

			
			
			
			
			
					“What can I be doing to become better?”

					“What basic skills do I lack that I need to gain?”

					“What else can I be doing to realize my true potential?”

			

			10. Build trust and consideration

			
			
			
			
			
			
			
			
			11. Welcome pressure

			
			
			
			
					Concentrate on the task at hand – and avoid reacting to all the tension and emotion which exists separately. Focus on what you need to do so intensively everything else just recedes naturally into the background. Concentrate on applying your basic and fundamental skills to the best of your capacities.

					Relax for a moment when it’s possible to do so – by stepping back mentally and thinking about something you love doing. That way you can come back to the demands of the situation at hand afresh.

					Control your thinking – and visualize being successful rather than choking at the last minute. Have productive thoughts and feel confident you will be able to perform with confidence. Don’t think about the bad things that might happen, but instead think about the good things you’re going to cause to happen.

					Go back to the basics – and execute what you know inside and out.

					Feel confident you’re around the best people available – and draw some self-belief from their capacities and talents.

					Keep reminding yourself there’s always enough time if you’re smart – and therefore you should focus on executing well what you’re attempting to get done right this minute.

			

			
			
			12. Perform in the moment

			
			
			
			
			
			
					Learn how to control your breathing and focus on doing that in a pressure situation. As you breathe in and breathe out, clear your mind of every other thought and focus on the present moment. Enjoy what you’re doing for what it is and what it offers you.

					When you get home from work at night, spend the first 15-minutes actively listening to what your spouse and children want to tell you about their day.

					Allocate a specific block of time each day to doing something you love passionately and that one thing only.

			

			13. Visualize your successes

			
			
			
					Concentration – on something specific and attainable, not a vague generality.

					Imagination – where you clearly and vividly see in your mind the event or outcome you’re working towards. You create mentally what you then go to work to duplicate physically.

					Repetition – where you burn your future image of success deep into your mind.

			

			
			
			
			
			
			14. Get a coach and inner circle

			
			
			
			
			
			
			
			
			
			15. Act like a champ

			
			
			
			
			
			
			
			
			
			16. Appreciate
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