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			Book Presentation
Winners Never Cheat by Jon Huntsman

			Book Abstract

			About the Author

			Important Note About This Ebook

			Summary of Winners Never Cheat (Jon Huntsman)

			1. Before you act, always stop and check your moral compass.

			2. Compete aggressively, but always play by the rules.

			3. In leadership roles, set a good example.

			4. Always keep your word, no matter what the consequences.

			5. Surround yourself with advisors who will say no when needed.

			6. Forget about revenge. Move onwards and upwards.

			7. Treat everyone with respect – customers, employees, etc.

			8. Always operate your business as if your name is on the door.

			9. Give something back to the community. Return the favors.

		

		
			Book Presentation
Winners Never Cheat by Jon Huntsman

			Book Abstract

			MAIN IDEA

			To get ahead in business and stay there long-term, reconnect with and live the values you first learned as a child and which you’ve probably assumed no longer apply in business.

			For most people regardless of their culture or upbringing, the values they learned as children were:

			Image 4.

			There never needs to be a disconnect between the values you have in your own life and what you do at work. You just don’t have to cut corners, fudge the numbers or cheat in large ways or small to stay competitive. What’s needed most is that you reconnect with and live the values you had as a child.

			About the Author

			JON HUNTSMAN is chairman and founder of Huntsman Corporation, a chemical company with more than $12 billion in annual revenues. A self-made billionaire, Mr. Huntsman served as a special assistant to the president in the Nixon administration and was the first American to hold a controlling interest of a business in the former Soviet Union. Mr. Huntsman currently serves on the boards of several public corporations and organizations including the foundation which underwrites the Huntsman Cancer Institute. Mr. Huntsman’s son was elected governor of Utah in 2004. Mr. Huntsman is a graduate of the University of Southern California and the University of Pennsylvania.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of Winners Never Cheat (Jon Huntsman)

			1. Before you act, always stop and check your moral compass.

			Your gut will always tell you what’s wrong and what’s right. Everyone has a moral GPS or compass. Do what you know is right rather than what’s expedient in any situation.

			Although everyone is raised differently, we all know right from wrong. It’s as if each person has an internal GPS or compass which has been programmed by our parents, our teachers, our friends and even our peers. As a result, everyone can differentiate right from wrong throughout their entire life.

			When we try and rationalize our behavior or ignore the boundaries we know are important, it’s almost as if a little right-wrong indicator light starts flashing and continues to flash. This light will still be there anytime you steal, carry out any type of fraudulent activity or even arrange outlandish perks for yourself using your position of responsibility within your corporation. No matter how creative or sophisticated your behavior may appear, the flashing of that right-wrong indicator should loom large in your mind.

			The laws of every society define the minimum course that must be followed but everyone sets their own ethics. Sometimes there is an overlap of the two, but more frequently virtuous behavior is left entirely to your own discretion. Virtue cannot be politically or legally mandated, or enforced by bureaucrats. Respect, civility and integrity come about only when you live by your own personal values and do what you know to be right, even if the rulebook doesn’t specify this in great detail.

			It’s interesting that kids naturally know what’s proper behavior, even if they don’t always act that way. They’re honest with their observations, able to work out their squabbles without the use of a court or even a 200-page rulebook and most of their games run fine without referees or umpires. Yet, in adulthood, we sometimes feel pressured into lying or cheating by “high expectations” or the belief “everyone else is doing it” so we need to cut corners to compete. That logic wouldn’t have made sense to us when we were kids so why should it now?

			Getting to the top at all costs is a hollow victory. If we take shortcuts, or when we exaggerate our personal resumes or our corporate revenues, all we end up with is a shadow victory that can’t endure. The key ingredients for long-term success are still those we learned as youth: Courage, vision, follow-through, risk, opportunity, sweat, sacrifice, skill, discipline and honesty.

			“Labor to keep alive in your breast that little spark of celestial fire called conscience”.

			– George Washington, first president of the United States of America

			“When young men and young women are beginning life, the most important period, it is often said, is that in which their habits are formed. That is a very important period. But the period in which the ideals of the young are formed and adopted is more important still. For the ideal with which you go forward to measure things determines the nature, so far as you are concerned, of everything you meet.”

			– Henry Ward Beecher

			“All the professional training in the world does not guarantee moral leadership.”

			– Jon Huntsman

			“It is not our affluence, or our plumbing, or our clogged freeways that grip the imagination of others. Rather, it is the values upon which our system is built.”

			– Senator J. William Fulbright

			“We are not always required by law to do what is right and proper. Decency and generosity, for instance, carry no legal mandate. Pure ethics are optional.”

			– Jon Huntsman

			“There is no witness so terrible or no accuser so powerful as the conscience.”

			– Sophocles

			2. Compete aggressively, but always play by the rules.

			Play to win but don’t do anything that would compromise your values. Over the long haul, cheating and lying always lead to failure. It’s just a matter of when the truth comes out, not if.

			No one will begrudge you having the desire to drive a hard bargain. Put everything into what you do and enthusiastically seek every competitive advantage you are legitimately entitled to. However, the moment you introduce any dishonesty into the transaction, you lay the foundation for everything you’re trying to achieve to become unraveled.

			Your personal character is nothing more than the sum total of whichever rules you choose to honor and which you decide to ignore. Character determines how much your value system affects your life. If you do something dishonest – like paying a bribe or participating in a scam – you might move ahead for a while but that gain will only be temporary. Eventually, when everything sees the light of day, there will be problems. You’re far better off acting with integrity, even if that seems cumbersome and unprofitable in the short term.

			Competition is an integral and essential part of the operation of free markets. If you compromise your values by agreeing to some unethical practices such as the payment of bribes or other under-the-table payoffs, it becomes very difficult to ever reestablish your credibility or reputation.

			When you compete hard but fair:

			
					You’re trustworthy – meaning you don’t attempt to mislead others in any way, shape or form.

					You’re honest and forthright – even when it’s not in your immediate best interests to be so.

					You stick to your ethics – rather than buy the lie that what you should do varies according to the circumstances and the nature of the deal at hand.

					You’re relaxed – because you don’t have to worry about information finding its way into the public domain which would embarrass you.

					You use talent, hard work and honesty to close deals – rather than manipulating people into a corner.

					You openly and candidly negotiate tough deals – but with both hands on the table and with your sleeves rolled up rather than through sleight of hand.

					You don’t fall for the old lines – like “everyone is doing it” or even “the devil made me do it”. Instead, you take responsibility for your actions and act like an adult, not a child.

			

			It’s a strange thing that some adults believe they can get by in business with the same feeble excuses they used to use as kids – the grown-up equivalent of “the dog ate my homework on the way to school”. Acting improperly may appear easier or require less courage, but any advantages which are generated are at best temporary and usually turn out to be non-existent.

			“There are no moral shortcuts in the game of business – or life. There are, basically, three kinds of people: the unsuccessful, the temporarily successful, and those who become and remain successful. The difference is character.”

			– Jon Huntsman

			“The secret of life is honesty and fair dealing. If you can fake that, you’ve got it made.”

			– Groucho Marx

			“Americanism means the virtues of courage, honor, justice, truth, sincerity and hardihood – the virtues that made America. The things that will destroy America are prosperity-at-any-price, the love of soft living and the get-rich-quick theory of life.”

			– Theodore Roosevelt

			“Because just as good morals, if they are to be maintained, have need of the laws, so the laws, if they are to be observed, have need of good morals.”

			– Machiavelli

			“Real winners never sneak to the finish lines by clandestine or compromised routes.”

			– Jon Huntsman

			“There is no more difficult place to find an honest man than on Wall Street in New York City.”

			– Abraham Lincoln

			“Trust is a greater compliment than affection. With integrity comes respect.”

			– Jon Huntsman

			3. In leadership roles, set a good example.

			Never fall into the trap of thinking you can set your own rules just because you’re in a leadership position. Instead, the complete opposite is true – you have to be a great example of the benefits of obeying the rules.

			The best leaders don’t exercise dominion over people. Instead, effective leadership is maintained through mutual agreement. Great leaders earn the respect of their people by being excellent role models and then use that respect to achieve worthwhile things.

			Good leaders are always decisive. They can be that way because they know the facts well in advance. They surround themselves with competent advisors and then listen. This requires ongoing and candid information to be flowing, particularly about problems. Great leaders have experience and they lead from the front in a crisis. They take risks and are prepared to enter into arenas of the business world where success is not guaranteed and where public failure is an ever present possibility.

			The core attributes of an effective leader are:

			
					Integrity – the consistency to do what you say and follow through on everything that is required.

					Courage – the desire to engage in challenging activities where risk is an integral element. Courage also means leaders are prepared to stand against pressure and do what is right rather than what is popular.

					Vision – the ability to take the long-term view and move towards the right place, even in the face of immediate difficulties and challenges.

					Commitment – not being swayed by the emotions of the moment or the challenges in front of you but believing in your own abilities and those of the people within your organization.

					Empathy – taking responsibility for bad news even if generated by the actions of others, combined with the ability to level with others and tell them the facts in a straightforward manner.

					Humility – not thinking you know all the answers already, but being willing to listen to the advice and counsel of trusted friends and advisors.

					Confidence – the internal belief you will survive and prosper even in the middle of a highly problematic situation or marketplace challenge.

			

			It is noteworthy only humans can possess ethical standards and only humans can provide leadership to organizations. A business itself can’t have ethics. Nor can an organization’s physical assets – its buildings or equipment. Leadership is very much a human activity, and the greatest leaders have always been those who set the right example and obey the rules.

			“People see successes that men have made and somehow they appear to be easy. But that is a world away from the facts. It is failure that is easy. Success is always hard. A man can fail easily; he can succeed only by paying out all that he has and is.”

			– Henry Ford

			“A ship in harbor is safe, but that is not what ships are built for.”

			– William Shedd

			“Difficulty is the one excuse history never accepts.”

			– Edward R. Murrow, CBS newscaster

			“It is not the critic who counts; not the man who points out how the strong man stumbles, or where the doer of deeds could have done them better. The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs, and comes short again and again, because there is no effort without error and shortcoming; but who does actually strive to do the deeds; who knows the great enthusiasms, the great devotions; who spends himself in a worthy cause, who at best knows in the end the triumph of high achievement, and who at worst, if he fails, at least fails while daring greatly, so that his place shall never be with those cold and timid souls who know neither victory nor defeat.”

			– Theodore Roosevelt

			“Bring me bad news. Good news weakens me.”

			– Henry J. Kaiser, industrialist

			“Although business itself may well be amoral, its leadership is dictated by moral decisions. It sometimes takes great courage to follow the moral compass in the face of marketplace pressures, but no challenge alters this fact: Regardless of who is holding the compass, or how they are holding it, or what time of day it happens to be, north is always north, and south is always south. Following one’s moral compass is not for the faint of heart or the cold of feet. Leaders worthy of the name understand and accept that they are chosen every bit as much for their values and courage as for their administrative skills, marketing savvy, or visionary outlook.”

			– Jon Huntsman

			“Courage is the first of the human qualities because it is a quality which guarantees all the others.”

			– Winston Churchill

			4. Always keep your word, no matter what the consequences.

			It’s time to limit the influence of corporate lawyers. Instead of involving them in negotiating a deal, use them for legal advice only and make the other decisions yourself. Above all, make your word your bond.

			Too many people feel it is impossible to settle a business deal with a handshake. Instead, they will get the corporate lawyers involved trying to work into any written agreement escape clauses and loopholes that can be exploited should the deal turn out to be a disappointment. This is an unhealthy trend which extends the lawyer’s role well beyond what they are professionally trained to do.

			Lawyers are not business people. If you try and negotiate any type of agreement using a lawyer, you’ll find things rapidly spiral out of control as more and more complicated issues get drafted into the discussions. You’ll be far better off keeping lawyers out of any negotiations, and only involving them when expertise in matters of law or language are required.

			Why is this? It’s actually not that lawyers are inherently unethical. Instead, they are trained to represent the best interests of their clients, even if that involves acting aggressively or unethically against the interests of the other party to the negotiation. Their narrow focus on generating a favorable outcome without regards to what the other party gets out of the deal makes lawyers very poor negotiators.

			Ideally, lawyers work best if you use them for a second opinion. Make your own decisions first on the basis of your business interests and opinions, and then get your lawyers to make you aware of any legal points you need to bear in mind. Don’t take your lawyers along to any of your business negotiations, but simply use them to steer you through the regulations and legal blather which many written agreements will include. Use your lawyers as legal advisors, nothing more.

			Above all, remember you’re the one who is required to make decisions and lead your organization forward. Lawyers are very weak at being team players, understanding entrepreneurial risks, having the vision to see how markets will evolve in the future and moving quickly. Instead, lawyers get bogged down in jargon and detail.

			It’s unrealistic to expect corporate lawyers to go away altogether. However, if you trust people more and

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Who are happy to adhere to your organization’s values.

					Who will be loyal to the company.

					Who will be loyal to you as CEO.

					Who are technologically competent.

			

			
			
					Good interpersonal skills.

					An ability to work well within a team.

					Personal integrity.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Grudges are draining – they can rob you of your physical, emotional and mental vitality.

					Grudges limit your ability to move forward – because you’ll be focusing on events that lie in the past rather than thinking creatively about the future.

					Grudges eventually run out of steam and become irrelevant – sometimes because your adversaries are no longer around or else because none of the people involved at that time are around.

					Grudges are much too negative – they make you focus on revenge and making others fail rather than being upbeat and confident about the future.

					Grudges often backfire – without realizing it, you can end up treating people worse than you were treated in the first place in a misguided attempt to balance the scales.

					Most grudges are ultimately futile – your chances of actually causing any problems for the party who wronged you in the past are very slim if not nonexistent altogether.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Whenever you or your company are about to do something, pause and ask yourself: “Is this right?” and “Would I like to be treated this way?”

					Take your values to work with you. Don’t think there needs be any difference between what you’d do at home and how you behave at work. In particular, there should be no tension between what you do to make a profit and your personal sense of decency and fairness.

					Consider yourself to be your brother’s keeper when it comes to setting an example of ethical behavior.

					Make the foundation of your life your family, faith, fortitude, fairness, fidelity, friendship and philanthropy.
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