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Chapter 1

The Down and Dirty Draft
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Are you baffled by how some authors can write six, eight, or more novels in a year while you struggle with finishing just one or two? 

Are you stuck on that first chapter (or any chapter), writing and rewriting until it’s perfect?

Are you lost in a never-ending loop of research before you put pen to paper (or keyboard to screen)?

Then what you need to get Down and Dirty.

No. That isn’t a euphemism. It’s a method I use to finish novels quickly so I can move on to polishing them, editing them, and making them shine with magic and glitter. It’s something anyone can learn to do. 

Yes, that means you! In this book, we’re going to discover how to get that first Down and Dirty Draft done so you can write more, write faster, and still turn out great stories. 

If you read my first book, Write Novels Fast: Writing Faster With Art Journaling, you already know my method for plotting. It’s step one in speeding up novel writing. The Down and Dirty Draft is step two.

You’re probably asking yourself, “What exactly is a Down and Dirty Draft?”

Glad you asked. 

A Down and Dirty Draft is just what it sounds like: The first draft of a novel. It’s rough. It’s ugly. And it will likely never see the light of day (or at least you hope not because, oh my, the blackmail material). It’s not meant to look fancy. It’s not meant to read pretty. It’s meant to be written fast and furiously so you can get that story out of your head. Because it’s what comes after the first draft that makes a story shine and turns a rough draft into a novel worthy of publishing.

The faster you can get that first draft done, the quicker you can move on to the next step. 

And since you’ve got to do rewrites and edits anyway, why waste time polishing and polishing and polishing a first draft until your head explodes?

You’re probably wondering about now what my qualifications are. Why should you listen to me? I published my first novel in June of 2011. Since then (It’s currently July of 2017), I’ve written and published thirty-eight titles. That’s right. Thirty-eight. That’s over six titles per year (and this doesn’t include works in progress). 

Some of those novels have hit the Top 100 in the overall Kindle Store on Amazon. One was #1 in Australia. #1 in the entire Kindle Store! I hit the bestseller lists on iBooks awhile back. Been nominated for awards. But most importantly, my method has helped other writers like me to become more prolific without losing quality. That’s a win-win, if you ask me.

So, keep reading. Let’s get Down and Dirty!

Why A Down and Dirty Draft?

The question you may be asking yourself right now is, “Why do I need to write faster? Aren’t one or two books a year enough? After all, G.R.R. Martin only writes one book every seven years!”

Okay, sure. If you’re G. R. R. Martin, you can write one book every seven years and make bank, but for the rest of us mere mortals, we don’t get to play in that league. Whether you’re strictly self-publishing, going the traditional route, or combining the two into hybrid author-dom (as did yours truly), more books means more money. Readers want more and they want it fast. If you don’t give it to them, they will move on. This is especially true of romance, but can be applied to all genres of fiction.

Getting as many books out as quickly as possible increases your chances of building a readership and making a living (or at least supplementing your income) with your writing. If you want to make writing a career, publishing every six months or a year is—for a vast majority of authors—simply not going to cut it. 

So, I guess, what you must ask yourself is, “What are my writing goals?” If this is a hobby and you’re happy putting out one book a year and making what you make, great! Go with that. If that’s going to work for you, don’t force yourself into doing something that doesn’t make you happy or fulfilled. BUT...

If your goal is to make this thing happen. To create a writing career or take an existing writing career to the next level, then writing more books is the number one way to do that. You can market until you’re blue in the face, but if you’ve only got one or two novels out, there’s nowhere for a reader to go. 

When you can promote the heck out of book one with five or six more novels in that series, that is gold my friends. That’s the goal. To get a backlist and get it fast. Plus, the more books you have out, the more likely you are to make money. One book selling ten copies a day at $2.99 will make about twenty bucks a day. But ten books selling ten copies a day will make ten times that. It’s all about the math.

The money is in the backlist.
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Getting Started
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If you’ve read Write Novels Fast: Writing Faster With Art Journaling, you already know my method for plotting that will seriously speed up your writing even if you’re a pantser. I highly recommend plotting this way. But if that doesn’t work for you, that’s okay. Plot your own way. But I strongly suggest beginning with at least some kind of vague outline so you know where you’re going.

For the actual writing, I like to use a program called Write Way Pro. It was designed by a romance novelist and I like how it works. It’s similar to Scrivener, so maybe you prefer to use that. Or you might be an MS Word person. Doesn’t matter. Whatever program you like to use for your actual writing, use that.

Write Way Pro, like Scrivener, allows you to create chapter folders with individual scenes which can be swapped around at will. I find this great for rewrites because sometimes a scene needs to take place earlier or later in the book. It’s much easier to do that with a writing program than with something like Word. Also, the program keeps track of my word count and how close I am to meeting my deadlines and so on. Which I love. I’m pretty firm about my deadlines.

But I digress. Writing the Down and Dirty Draft is actually quite simple, but it’s not easy. It may seem easy, but in fact you are going to have to retrain your brain to behave itself and stick to the plan. Especially if you’re the type of writer who likes to rewrite a chapter over and over or gets stuck on a single sentence for hours.

It’s not unusual for me to write the first couple of chapters and then skip to the end and write the final chapter. Especially when I’m writing a mystery. This way I know exactly where I’m headed. 

“But, Shéa,” I hear you say, “what if things change? What if I decided on a different ending? Or the ending doesn’t work by the time I get there?”

That’s what rewrites are for.

See, so many writers get stuck on making things perfect the first time through. That just plain doesn’t happen. The Down and Dirty Draft is for getting your story down on paper. Getting it out of your brain and into the real world, so to speak. 

Rewrites are for making it pretty. 

If it never gets out of your head, it’s pointless anyway. So, get it out. Then you can polish it. I rewrite endings all the time.

For instance, in The Body in the Bathtub (Viola Roberts Cozy Mysteries, Book 5), my original ending was, frankly, rather boring. The main character, a romance novelist and amateur detective, confronts the suspect. Evil diatribe ensues in which suspect admits to villainous killing. Police show up and cuff the killer. End of story. Blah. But it was what was in my head, so I wrote it down.

As I was writing the book, it came to me that the ending could be so much more entertaining. I had this image of a high-speed chase through the streets of Astoria, Oregon. Only, I turned it into a hilarious slow speed chase. It perfectly fit the shenanigans that are the Viola Roberts Cozy Mysteries. But it meant I had to completely rewrite the entire ending of the book. Which was fine. It was perfect. And readers LOVE the new ending.

Having to ditch or rewrite a scene isn’t the end of the world. Sometimes it’ll make your whole story.
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