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Dedication

To every pastor who has chosen the narrow path of personal growth over the shortcut of borrowed methods, and to the shepherds of Victory Bible Church International who continue to grow so that the flock may grow.
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Preface

I set out, many years ago, simply to survive a season of ministry that was harder than anything my training had prepared me for. It was in that season, not in a classroom and not on a platform, that I first began to notice what this book eventually became about: that every meaningful advance I have ever witnessed in a congregation, whether in Obuasi Ghana, or Germantown, Maryland, or across the fields we serve in West Africa, traced back to something God was doing in a pastor long before it ever became visible in a church.

I have written this book as a fellow pastor still very much in process, not as someone who has arrived at these nine qualities and now reports on them from a place of completion. Several of the illustrations in the chapters ahead are drawn, in altered and composite form, from my own mistakes as much as from my own growth, and from the honest struggles of pastors I have had the privilege of mentoring across two continents. I have tried, throughout, to hold two things together that are not always held together well in books of this kind: a genuine confidence that God desires healthy, growing churches, and an equally genuine refusal to promise that these nine qualities function as a formula guaranteeing that growth on any leader's own timeline.

My prayer for you, whoever you are and wherever you serve, whether in a congregation of twenty or two thousand, is not primarily that your church would grow, though I hope it does. My prayer is that you would grow, and that in your growing, whatever numerical growth God chooses to add to your ministry would rest on a foundation strong enough to sustain it faithfully for the rest of your days.
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Pastor Marcus Cole had done everything the church growth conferences told him to do. He had refreshed the logo, restructured the Sunday service into three clean movements, trained greeters to make eye contact and remember names, and built a first-time guest follow-up system that would have impressed a marketing firm. Attendance ticked upward for a season. Then it stalled. Then it slid backward. Marcus assumed the problem was strategy, so he bought a new strategy. He assumed the problem was staffing, so he hired a new associate. He assumed the problem was the building, so he began drawing up plans for an expanded lobby. It was an older pastor, a man who had buried a wife, buried a ministry, and been resurrected in both, who finally asked him a different question over coffee. He did not ask about the logo or the lobby. He asked, "Marcus, how is your walk with God right now, not your work for Him, your walk?" Marcus had no answer. He had not sat still long enough with God in over a year to know.

That conversation did not fix Marcus's church overnight. But it identified the actual problem, which no consultant had named because no consultant could see it. The church had stopped growing because the pastor had stopped growing. Not stopped working. Marcus was exhausted from working. He had simply stopped becoming, stopped being shaped, stopped submitting the deep places of his own character to the ongoing work of the Holy Spirit. His ministry had become an engine running on the fuel he had stored years earlier, and that fuel was running out.

This is not a rare story. It is, in one form or another, the story behind a great many stalled congregations. Healthy churches do not happen by accident, and they do not happen primarily through better systems, though systems have their place. Throughout Scripture, whenever God intended to expand His work in the earth, He first expanded the capacity of His servant. Before Israel could be delivered, Moses had to be transformed at a burning bush and refined across forty years in Midian. Before the early church could explode across the Roman world, the apostles had to be broken of self-reliance in an upper room and filled with power from on high. Before Paul could plant churches across three missionary journeys, he had to spend hidden years in Arabia and Tarsus that Scripture barely narrates but ministry cannot exist without. The pattern holds without exception. God does not enlarge assignments before He enlarges the person carrying them.

This means the growth of the church is inseparable from the growth of its leader. While God alone gives the increase, as Paul reminds the divided Corinthian church when he insists that neither he nor Apollos owned the harvest but only God who gives it life, God has chosen to entrust the care, nurture, and oversight of His people to pastors who are themselves being continually conformed to the image of Christ. The house of the Lord is not built by the strength of its architecture but by the character of its builders. A congregation can adopt every contemporary strategy available, hire every consultant, and launch every new program, and still stagnate if the shepherd leading it has stopped growing. Conversely, a congregation with modest resources, a small budget, and a plain building can flourish under a pastor whose inner life is continually being renewed, because people are drawn far less to methods than they are drawn to authentic, Christlike character that has been tested and has held.

A Necessary Guardrail Before We Begin

Before this book identifies the nine qualities it commends, one caution must be stated plainly, because pastoral books on growth are easily misread as formulas, and formulas are dangerous in the house of God. Nothing in the chapters ahead should be understood to promise that a pastor who cultivates these nine qualities will automatically receive a large congregation, a prominent platform, or a trouble-free ministry. Paul plants, Apollos waters, but God gives the increase, and He gives it according to His own sovereign purposes, not according to a leader's checklist, however biblical that checklist may be (1 Corinthians 3:6-7). Unless the Lord builds the house, the builders labor in vain, no matter how excellent their labor (Psalm 127:1). And salvation itself, along with the fruitfulness that flows from a transformed life, is a matter of grace, not works, lest anyone should boast (Ephesians 2:8-9; Romans 11:6). These nine qualities are not a mechanism for guaranteeing numerical growth. They are the biblical shape of a pastor's inner life, qualities that please God and serve people whether the congregation numbers in the dozens or in the thousands. Some faithful pastors who cultivate every one of these qualities will still shepherd small, hidden, difficult congregations for the whole of their lives, and their faithfulness will be no less precious to God than the pastor whose church fills stadiums. The size of the harvest belongs to the Lord of the harvest. The condition of the soil, the character of the sower, belongs to us.

The Nine Qualities

This book identifies nine inner qualities that every pastor must intentionally and continually cultivate: intimacy with God, vision, faith, courage, emotional resilience, humility and teachability, developing people, strategic patience, and Kingdom focus. These qualities form the unseen foundation upon which lasting and healthy ministry is built. They cannot be purchased at a conference, delegated to a staff member, or shortcut through borrowed methods. They must be grown, over years, in the ordinary and often unremarkable rhythms of a pastor's private walk with God and public leadership of His people. No single quality stands alone. Vision without faith produces paralysis. Courage without humility produces recklessness. Developing people without strategic patience produces leaders who are pushed forward before they are ready and who break under the weight. The nine qualities are meant to grow together, each one balancing and strengthening the others, the way the many parts of a single body must function together for the whole to be healthy (1 Corinthians 12:12-14).

How to Use This Book

Each chapter that follows examines one of these nine qualities in turn, tracing its biblical foundation, its major themes, and practical areas for its expansion in a pastor's life and ministry. Every chapter includes a Key Insight box summarizing its central idea, a sustained illustration drawn from contemporary pastoral life alongside the biblical examples, and expanded biblical examples drawn from figures who modeled the quality under discussion, sometimes in triumph and sometimes through failure that was later redeemed. Each chapter closes with reflection and discussion questions suitable for personal study, mentoring relationships, ministry team meetings, or use within theological institutions, followed by a prayer of activation inviting the reader to move beyond mere reading into genuine impartation. At the close of the book, two appendices are provided: a personal and congregational assessment tool for evaluating growth in each of the nine qualities, and a facilitator's guide for pastors, mentors, and Bible college instructors who wish to lead others through this material in a structured cohort or classroom setting.

This framework is offered not as a finished formula but as a lifelong pursuit, one that this author is still walking and will be walking on the day the Chief Shepherd calls him home. As these nine qualities mature in a pastor's life, they produce not only a growing church but a growing shepherd, one increasingly conformed to the image of Christ, and increasingly able to lead others into that same transformation. Marcus Cole's story, and the stories of many pastors like him woven through the chapters ahead, are offered not as case studies to be admired from a distance but as mirrors. The invitation of this book is simple and, I hope, unavoidable: before you attempt to grow your church any further, let God grow you.
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The Quality of Intimacy with God
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Every Great Ministry Begins in the Secret Place

Primary Scriptures


●  John 15:4-5

●  Psalm 27:4

●  Mark 1:35

●  Exodus 33:11

●  Jeremiah 9:23-24

●  Genesis 5:24

●  Daniel 6:10

●  Philippians 3:7-10



Moses did not lead Israel out of Egypt because he had mastered the art of public administration. He led them because he had first learned to linger in the tent of meeting, where the Lord spoke to him face to face, as a man speaks to his friend. Every pastor who desires to shepherd a growing congregation must first submit to this same apprenticeship. The platform is never the beginning of ministry. The secret place is. Before a man is qualified to stand before the people, he must first learn to kneel before the Lord.

	Key Insight

Ministry authority is never manufactured in public. It is only ever revealed there. What a congregation experiences on a Sunday morning is simply the visible overflow of what a pastor has or has not cultivated in private across the preceding week, month, and season.



Fellowship Before Service

God's first desire for every servant is not labor but fellowship. Before Adam was given dominion over the earth, he was given the garden itself and the presence of the Lord walking with him in the cool of the day (Genesis 3:8). Before the twelve disciples were sent out to preach, cast out demons, and heal the sick, they were first simply called to be with Jesus (Mark 3:14). Notice the order in that verse. Mark does not say Jesus ordained twelve that they might preach. He says Jesus ordained


Ministry Flows from Communion



Public Authority Comes from Private Devotion



Called to Know God, Not Merely to Work for Him


The Danger of a Public Reputation Outrunning a Private Reality



Working for God Versus Walking with God



Developing a Lifestyle of Prayer


Listening to God


Practicing God's Presence


Spiritual Sensitivity


The Danger of Ministering from an Empty Soul





The Prayer Coordinator's Quiet Observation



Biblical Examples

Moses


David


Jesus


Paul


Enoch


Daniel







Prayer of Activation
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