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			Book Presentation: Steve Jobs by Walter Isaacson

			Book Abstract

			STEVE JOBS (1955 - 2011) was one of the modern era’s most creative and passionate entrepreneurs. His passion for perfection and his ferocious drive completely revolutionized at least six industries: personal computers, animated movies, music, mobile phones, tablet computing and digital publishing. When it comes to inventiveness and applied imagination, Steve Jobs is the ultimate icon and benchmark.

			More than anyone else, Jobs demonstrated the best way to create value in the twenty-first-century is to develop products which are in the sweet spot at the intersection of art and technology. Jobs built one company (Apple) and owned another (Pixar) where leaps of imagination were combined with stunning feats of engineering and an uncompromising emphasis on design excellence to make state-of-the-art products which sold.

			Steve Jobs never claimed to be easy to work with and he always managed to drive those who worked with him closely to fury and despair but often that pressure generated levels of performance they didn’t think they were capable of. His personality and his products were tightly interrelated in just the same way as Apple’s hardware and software are a closed system by design. Jobs always developed his products in deliberate ways which would deliver the customer experience he felt they deserved. And most of the time, he had an uncanny knack for anticipating what customers wanted and delivering them products that were in his own words “insanely great.”

			Jobs always aspired to “make a dent in the universe.” Many people would argue he did precisely that in his career which was tragically cut short by cancer. The story of that career is however an instructive tale which is filled with lessons about innovation, character, leadership and being true to one’s own values.

			About the Author

			Walter Isaacson is CEO of the Aspen Institute. He is a former chairman of CNN and managing editor of TIME magazine as well as a former Rhodes Scholar. Mr. Isaacson is an acknowledged historian and biographer.

		


		
			Summary of Steve Jobs (Walter Isaacson)

			Steve Jobs

			Steven Paul Jobs was born on February 24, 1955 in San Francisco. His birth mother, Joanne Schieble and his birth father Abdulfattah “John” Jandali were not married so Jobs was put up for adoption. Paul and Clara Jobs adopted him and raised him as their own although they were always open about the fact he was adopted. Joanne Schieble refused to sign the adoption papers until Paul and Clara signed a pledge they would fund a savings account to pay for Steve’s college education.

			Steve grew up in Mountain View, a less expensive town just to the south of Palo Alto, the legendary birthplace of Silicon Valley. When Jobs was growing up, David Packard and Bill Hewlett had grown HP to nine thousand employee sand lots of other high tech companies were well established including Fairchild Semiconductor and Intel. Jobs’s father was into restoring old cars so Steve dabbled abit in that as well while growing up but he was more passionate about electronics.

			Jobs managed to skip a few grades in elementary school because his teachers understood he was intelligent and needed to be challenged. The fact his mother had taught him how to read before he started school also meant he was way ahead of the rest of the kids. As he made the transition to high school, Jobs discovered computers. He saw his first computer while on a tour of Hewlett-Packard’s holography lab.

			“I saw my first desktop computer there. It was called the 9100A, and it was a glorified calculator but also really the first desktop computer. It was huge, maybe 40 pounds, but it was a beauty of a thing. I fell in love with it.”

			– Steve Jobs

			When he was working on a project and needed some parts, Jobs picked up the phone and called Bill Hewlett’s home in Palo Alto. He chatted with Jobs for twenty minutes and not only supplied him the parts he needed but also offered Jobs a job in the H-P plant for the summer. Jobs worked there on the assembly line the summer after his freshman year at Homestead High.

			One of the classes at high school was the electronics class taught by John McCollum. He was a former Navy pilot who was a big believer in discipline so naturally Jobs clashed with him almost immediately. While in that class, Steve Jobs became friends with Stephen Wozniak who was a graduate student about five years older than Jobs. Wozniak was a school legend for his wizardry in electronics who still liked to hang around with high school students. Wozniak had taught himself computer programming while working in a part-time job during his senior year and was working in his spare time to design his own home computer. He was a genuine geek and shunned publicity.

			“My father told me, ‘You always want to be in the middle.’ I didn’t want to be up with the highest-level people like Steve. My dad was an engineer, and that’s what I wanted to be. I was way too shy to ever be a business leader like Steve.”

			– Stephen Wozniak

			One thing Jobs and Wozniak shared was a love of pranks. Jobs was suspended from high school on a number of occasions, more often than not with help from Woz. They built devices which could block broadcast TV signals. They devised a rope and pulley system which raised a huge bed sheet on which was painted a huge hand flipping the middle-finger salute as the school’s graduating class marched past the balcony. Probably their proudest achievement, however, was their “Blue Box” which allowed them to make free long distance calls.

			“At first, the Blue Box was used for fun and pranks. The most daring of these was when they called the Vatican and Wozniak pretended to be Henry Kissinger wanting to speak to the pope. ‘Ve are at de summit meeting in Moscow, and ve need to talk to de pope,’ Woz intoned. He was told it was 5:30 a.m. and the pope was sleeping. When he called back, he got a bishop who was supposed to serve as the translator. But they never actually got the pope on the line. ‘They realized that Woz wasn’t Henry Kissinger,’ Jobs recalled. ‘We were at a public phone booth.’”

			– Walter Isaacson

			Wozniak was happy just to build a device that worked but Jobs had an epiphany – they could make these Blue Boxes and sell them for money. Jobs figured each Blue Box had about $40 of parts so he suggested they sell them for $150 each. They eventually made almost a hundred Blue Boxes and sold almost all of them. The Blue Box adventure in many ways served as a template for what the pair would later do with Apple.

			“If it hadn’t been for the Blue Boxes, there wouldn’t have been an Apple. I’m 100% sure of that. Woz and I learned how to work together, and we gained the confidence that we could solve technical problems and actually put something into production.”

			– Steve Jobs

			“You cannot believe how much confidence that gave us. It was probably a bad idea selling them, but it gave us a taste of what we could do with my engineering skills and his vision.”

			– Steve Wozniak

			To the relief of everyone at Homestead High, Steve Jobs graduated at the start of summer in 1972 and started thinking about college. He didn’t consider going to Berkeley or Stanford because he wanted to do something more artistic and interesting. He instead insisted on applying to Reed College, a private liberal arts school in Portland Oregon which just happened to also be one of the most expensive colleges in the nation. Reed was known for its free-spirited hippie lifestyle, rigorous academic standards and its challenging core curriculum. Jobs arrived on campus in the fall of 1972.

			By the time Jobs enrolled at Reed, the student political activism which had accompanied America’s involvement in the Vietnam War was winding down. In its place, students were turning to pathways to personal fulfillment with meditation, psychedelic drugs and long talks on spirituality becoming the new staples of student life. Jobs found personal solace in the Zen Buddhism philosophy and became an ardent and obsessive vegetarian.

			“Vegetarianism and Zen Buddhism, meditation and spirituality, acid and rock—Jobs rolled together, in an amped-up way, the multiple impulses that were hallmarks of the enlightenment-seeking campus subculture of the era. And even though he barely indulged it at Reed, there was still an undercurrent of electronic geekiness in his soul that would someday combine surprisingly well with the rest of the mix.”

			– Walter Isaacson

			As usual, Jobs became bored with college rather quickly. He liked the idea of being at college but disliked being told what courses he had to take. Instead, he wanted to go just to the ones he was interested in. What was worse, Jobs was starting to feel guilty about spending so much money his parents had saved on an education which seemed like a waste of time – so he came up with his own solution. He would drop out of college so he didn’t have to pay tuition and instead just sit in on whatever classes looked interesting.

			“The minute I dropped out I could stop taking the required classes that didn’t interest me, and begin dropping in on the ones that looked interesting,” he said. Among them was a calligraphy class that appealed to him after he saw posters on campus that were beautifully drawn. “I learned about serif and sans serif typefaces, about varying the amount of space between different letter combinations, about what makes great typography great. It was beautiful, historical, artistically subtle in a way that science can’t capture, and I found it fascinating.” It was yet another example of Jobs consciously positioning himself at the intersection of the arts and technology. In all of his products, technology would be married to great design, elegance, human touches, and even romance. He would be in the fore of pushing friendly graphical user interfaces. The calligraphy course would become iconic in that regard. “If I had never dropped in on that single course in college, the Mac would have never had multiple typefaces or proportionally spaced fonts. And since Windows just copied the Mac, it’s likely that no personal computer would have them.”

			– Walter Isaacson

			Jobs lasted eighteen months hanging around Reed College doing his own thing before deciding to move back to his parent’s home in Los Altos. He needed a job so he walked into the lobby of video game manufacturer Atari and told the firm’s personnel director he wouldn’t leave until they gave him a job. Surprisingly, Atari’s chief engineer Al Alcorn was impressed by the kid’s chutzpah and hired him as a technician for $5 an hour. He stayed at Atari just long enough to make enough money to go to India to find a guru. Jobs stayed in India for seven months before arriving back home and going back to work at Atari.

			Wozniak was by this time working as an engineer at Hewlett-Packard and he and Jobs worked together designing a circuit for a new game Atari wanted to release. They agreed to split the $350 they were paid 50-50 and then looked around for some other projects they could work on together. They were passionate members of the Homebrew Computer Club and when they saw a demonstration of the Altair, the first personal computer kit, Wozniak had an idea.

			“He had been designing a terminal, with a keyboard and monitor, that would connect to a distant minicomputer. Using a microprocessor, he could put some of the capacity of the minicomputer inside the terminal itself, so it could become a small stand-alone computer on a desktop. It was an enduring idea: keyboard, screen, and computer all in one integrated personal package. “This whole vision of a personal computer just popped into my head,” he said. “That night, I started to sketch out on paper what would later become known as the Apple I.”

			– Walter Isaacson

			When Jobs saw what his friend was working on, he was impressed and suggested this would be a great way to make some money. Their original idea was to print up circuit boards and sell them to others who wanted to build their own personal computers. In order to raise money to get started, Woz sold his HP 650 calculator for $500 and Jobs sold his Volkswagen bus for $1,500. They needed a name for their company and after rejecting Personal Computers, Inc, Executek, Inc or Matrix, Inc, they eventually ended up with Apple Computer since Steve Jobs had been working on an apple farm. The two friends decided Apple Computer sounded fun and spirited but not intimidating.

			“Apple. It was a smart choice. The word instantly signaled friendliness and simplicity. It managed to be both slightly off-beat and as normal as a slice of pie. There was a whiff of counterculture, back-to-nature earthiness to it, yet nothing could be more American. And the two words together—Apple Computer—provided an amusing disjuncture. “It doesn’t quite make sense,” said Mike Markkula, who soon thereafter became the first chairman of the new company. “So it forces your brain to dwell on it. Apple and computers, that doesn’t go together! So it helped us grow brand awareness.”

			– Walter Isaacson

			They called their first product the Apple I and tried to generate interest amongst the Homebrew club members but they were lukewarm. However, Paul Terrell, the owner of the Byte Shop, a local Menlo Park computer store, ordered 50 Apple I computers for $500 apiece, cash on delivery in thirty days. Jobs and Wozniak enlisted the help of all their friends and set up a rudimentary production line in Steve Jobs’s parent’s garage.

			“Jobs and Woz would drive up and down Camino Real trying to get the electronics stores to sell

			
			
			
			
			
			
			
			
			
			
			
			
			
					Technology for computers to be networked together.

					Object-oriented computer programming.

					A graphical user interface powered by a bitmapped screen.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					Jobs insisted Apple should control the way Apple products were sold in stores and got board approval to develop an Apple stores retail concept. Most outside experts felt Apple would stumble in just the same way as other computer makers had in pulling this off but thanks in large part to Steve Jobs’s obsession with every detail of the store, the Apple Stores were highly successful.

					Apple positioned personal computers as digital hubs where music, images and other material could be brought together and then swapped onto and off portable devices.

					Although Apple had missed the Napster era to a large extent, Jobs came up with a leapfrog strategy for getting into the portable music player market – the iPod. He was closely involved in bringing the entire project together and when it was launched on October 23, 2001, it became an instant hit with its memorable tagline: “A thousand songs in your pocket.” By early 2007, the iPod would be generating half of Apple’s revenues.

					Apple launched its iTunes Store for selling digital music and as a turnkey end-to-end solution to the problem of pirating. When the iTunes store launched on April 28, 2003 with 200,000 tracks, the commercial world was stunned Apple had managed to get the intensely competitive music companies onboard. iTunes initially worked just within the Macintosh universe but that changed when Apple released iTunes for Windows. iTunes sold one million songs in the first six days after its launch, seventy million songs in its first year and reached the one billion songs mark in February 2006. Even more importantly, Apple built a database of 225 million active iTunes users who gave Apple their credit card details and contact information.

			

			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
			
					The Apple II, which took Wozniak’s circuit board and turned it into the first personal computer that was not just for hobbyists.

					The Macintosh, which begat the home computer revolution and popularized graphical user interfaces.

					Toy Story and other Pixar blockbusters, which opened up the miracle of digital imagination.

					Apple stores, which reinvented the role of a store in defining a brand.

					The iPod, which changed the way we consume music.

					The iTunes Store, which saved the music industry.

					The iPhone, which turned mobile phones into music, photography, video, email, and web devices.

					The App Store, which spawned a new content-creation industry.

					The iPad, which launched tablet computing and offered a platform for digital newspapers, magazines, books, and videos.

					iCloud, which demoted the computer from its central role in managing our content and let all of our devices sync seamlessly.

					And Apple itself, which Jobs considered his greatest creation, a place where imagination was nurtured, applied, and executed in ways so creative that it became the most valuable company on earth.”
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