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   To my wife Malika, you remind me every day that we have a responsibility to do the right thing. You always say “If you know something, say something"—and make a difference in the lives of others.  Thank you. 








  
  Foreword


Chrystal Joseph (Electrical and Computer Engineer, HSE Manager)
In Trinidad and Tobago, the risks we manage as HSE professionals do not exist in isolation. Whether in energy, utilities, construction, manufacturing, or public infrastructure, our operations are closely interwoven with the communities we serve. When systems fail, the consequences are rarely confined to the workplace—they extend into public life. 
In the chapter Drift, Brendon shares lessons drawn from his professional experience that resonate far beyond any single industry. While the literature is set within the oil and gas sector, the themes it explores—unmanaged change, normalisation of deviation, and the quiet erosion of safety barriers—are universal across HSE practice in Trinidad and Tobago. These are challenges we recognise in every high‑risk environment.
What makes this work compelling is its balance between storytelling and sound HSE principles. Brendon presents safety not as a collection of procedures, but as a discipline that requires constant vigilance, critical thinking, and ethical responsibility. His narrative reminds us that incidents rarely result from one poor decision; they develop gradually, as familiarity replaces questioning and operational pressure outpaces governance.
Having worked alongside Brendon, I can attest to the depth of his experience and the integrity he brings to the profession. This book reflects a practitioner who understands that effective HSE systems exist not for compliance alone, but to protect people, communities, and public trust.
Drift is a timely reminder for HSE practitioners across Trinidad and Tobago that safety is not lost suddenly—it drifts when change is not actively managed. This work encourages us to remain alert, reflective, and committed to the fundamentals that keep our industries—and our communities—safe. 


Jeneece Isaac (Chemical Engineer,  Petroleum Engineer) 
Regulations, it is often said, are written in blood. Each line etched into policy and procedure carries with it the weight of experience—hard lessons learned when systems falter and assumptions are tested. Yet within these lessons lies an opportunity: when we choose to share our missteps as openly as our successes, the boundaries of individual knowledge expand into something far more powerful—a collective understanding that strengthens an entire industry.
Leading Through Fire emerges from that spirit of shared learning. Drawing on more than two decades of experience, the author offers not a definitive manual, but an invitation into dialogue. Through multiple perspectives shaped by years in the field, classroom and boardroom, the text explores the realities of operating within high-stress, high-stakes environments, where the tension between theory and practice is not merely academic, but deeply consequential.
Despite the technical nature of its subject, the work is guided by clarity and intention. Concepts are presented with precision, supported by diagrams and thoughtful explanations that ground the reader in context. Along the way, it traverses the interconnected domains of process safety, regulatory oversight, accident investigation, organisational culture, and systems thinking—revealing how each influences the other in often unexpected ways.
More importantly, Leading Through Fire does not linger solely on problems. It offers considered approaches to addressing common blind spots, informed by international best practices and adaptable across industries. In doing so, it challenges the reader to look beyond the narrow metrics of performance and toward a deeper understanding of what is truly at stake when risk is misjudged.
Ultimately, this work is a call to reflection. It asks readers to examine the systems they trust, to question where gaps in understanding may persist, and to engage in the ongoing exchange of knowledge that underpins meaningful progress. Above all, it serves as a reminder that behind every regulation, every procedure, and every statistic, there are human lives—and the enduring responsibility to protect them


Vivian Narine (Electrical and Computer Engineer, Business Intelligence Professional)
There are professionals who understand systems. Then there are those who have been shaped by them.
Brendon James belongs firmly to the latter. 
I have known Brendon since 2014, having worked with him in the power utility industry. Over the years, we collaborated on several transformative initiatives, including risk-based asset inspections, the digitisation of field operations, and the development of operational business intelligence. These were not theoretical exercises. They were practical efforts to improve how work is executed in complex environments where decisions carry real consequence.
Working alongside him, one thing became clear. Brendon does not accept systems at face value. He studies them closely, questions what sits beneath them, and takes responsibility for improving them.
That instinct is not academic. It is earned.
Brendon’s strength is not just technical, although he is deeply capable. It is his willingness to confront uncomfortable realities. He looks beyond procedures and reports and focuses on the space where assumptions, pressure, and human behaviour meet. Many people encounter that space. Most move on quickly. Brendon did not.
This book reflects that choice. It is shaped by experience, but more importantly by what he chose to do with that experience. Where others might have accepted the explanation in front of them, he kept asking questions. The early chapters show where that began. They are grounded in moments that change how you see risk, responsibility, and the systems you operate in.  
What I have always respected about Brendon is that he does not stop at insight. He builds. He takes what he has observed and turns it into something structured, something that can be applied and tested in the real world. That is not a simple transition. It requires discipline, and it requires ownership.
It was in that shared space that we developed the Narine–James Rapid Digital Execution Model. The work was not driven by theory. It came from a practical need to close the gap between what organisations know and what they actually do. That same thinking runs quietly through this book.
Brendon writes with restraint. He does not try to dramatize what does not need to be dramatized. The clarity of his thinking carries the weight on its own. What you will find here is not just analysis, but perspective that has been tested in real conditions.
More importantly, this book reflects who he is.
He is someone who has chosen not to look away. Someone who has carried difficult questions and stayed with them long enough to understand them properly. And someone who continues to push for systems that are accountable to the people who work within them.
It has been a privilege to work alongside him.



Andrew Amar Singh (System Analyst, Data Engineer)
Brendon James is one of the rarest kinds of professionals: someone who combines deep, cross-industry knowledge with the kind of straight, no-nonsense thinking that actually moves the needle. Working alongside him is both a privilege and a masterclass.
I first encountered Brendon James over the phone, years before we ever met in person. What struck me immediately was his voice: young and enthusiastic yet carrying a level of knowledge that told you this was no ordinary conversation. We spent over an hour working through exactly what was needed, and even then, without fully knowing the scope of what he was building, I walked away impressed.
When I eventually joined the SIDT unit at T&TEC and met Brendon face to face, I quickly discovered that first impression had barely scratched the surface. His background spans Oil and Gas, Health and Safety, data pipelines, systems thinking, and more, and what makes it remarkable is not just the breadth, but how he applies it. Working alongside him on various projects, I found myself turning to him whenever I hit a wall. He has a way of reframing a problem that unlocks it entirely, and I genuinely believe there is almost no topic he cannot speak to with substance. We accomplished a great deal together, and I carry lessons from that collaboration to this day.
Beyond the professional, Brendon is someone I am proud to call a friend and a brother. He does not deal in flattery or filler. He is factual, direct, and deeply committed to the growth of the people and organisations around him. I had the privilege of reading some of the chapters of this book, and it reminded me all over again just how much this man has seen and done. Whatever path he takes next, I have no doubt he will excel. People like Brendon, smart, logical, and genuinely thoughtful all at once, are rare. If you get the chance to work with him, take it.



Ganesh Narine Ph.D (Executive Manager- Power & Utility Industry, Former HSE Manager, Director of Business Development, Author, Coach and Mentor)
Individuals knowledgeable in handling pressure and emergencies should be aware of and understand critical incident stress. Swift management of this condition is crucial for victims' and responders' recovery and long-term understanding and care. Without this, individuals would likely experience severe post-traumatic stress conditions that linger, sometimes throughout their lives. Brendon James brings this issue to life in Leading Through Fire.
Brendon recalls his life-changing experience, which led to deep introspection and a journey to appreciate and identify the true causal factors of workplace accidents. He sees this as his true calling and has retained that focus throughout his working lifetime.  I readily identify with this calling, remembering my journey and how that shaped my own authorship. 
Leading Through Fire by Brendon James is a remarkable repository of firsthand information on accidents and events that could have been prevented. He also examines these accidents and illustrates how, with simple tweaks of work methods, they could have been prevented. Brendon's own study of safety and incorporation of information from seminal accidents in other industries is reflected in the great depth of knowledge that he brings to the fore, and how he articulates the viewpoint. He advances as a description, the difficulties associated with group-think leading to normalisation of variances to work procedures, overconfidence, and negligence in not following up on corrective actions, identified and mandated from earlier events. That is also a reflection of how valuable Leading Through Fire is for anyone intent on making workplaces safe and free of accidents, emergencies, and disaster events.
I remember discussing a fatal accident with Brendon more than a decade ago when a worker was injured while operating on a high-voltage switch. There was an explosion, and the individual received burns to his body and eventually succumbed. At that time, I was not aware of Brendon's extensive background in the oil industry. Today, we know each other very well, having shared intellectual discourse over the years. I know about his content rich and relevant research work, the deep thinking that went into it, and the countless hours of reflection that have resulted in this book. 
The bigger message is set for each and every one of us as we carry responsibility for safety at work. We are responsible for what we do and how we do it. That responsibility extends to us understanding the work activities and the work plans. That must happen with our involvement in the tool box talks. When we do that, we give all our colleagues the opportunity to understand the work as well. Misunderstandings will be significantly reduced and clarity among team members will exponentially increase. The likelihood of mistakes and omissions will be removed, and workplace safety will flourish. This book by Brendon James is about doing just that.
I therefore recommend Leading Through Fire to anyone searching for the true underlying causes of workplace accidents and disaster events, and how to prevent them.


Gail Figaro, MSc, CBEP (organisational Psychologist & Principal Consultant)
A publication that is both factually grounded and emotionally resonant, Leading Through Fire by Brendon James issues a clarion call for us to meet at, and lead from, the critical intersection between Human Factors and Process Safety.
Too often, occupational health and safety is viewed through one of two lenses: the sterile, data-driven interrogation of systems, or the deeply human, values-driven perspective of those committed to the “people aspect” of HSE. 
In Leading Through Fire, James challenges this false dichotomy, inviting us instead to recognise the necessary union of both.
These are not opposing forces. They are complementary disciplines that, when integrated, strengthen our capacity to manage risk meaningfully and sustainably. 
James’ ability to weave reflective insight with a grounded, systemic approach to occupational safety and health makes this work both compelling and essential.


Wayne Mohan (Process Safety Fellow, Chartered Process Safety Engineer, Process Safety Consultant)
I am pleased to offer this foreword in support of Brendon’s work in Leading Through Fire.
What distinguishes this writing is its depth of insight into how failures truly occur in high-risk environments. Rather than focusing solely on the incident itself, Brendon thoughtfully unpacks the system behind it, showing how multiple decisions, each seemingly reasonable in isolation, can combine to produce a catastrophic outcome. His reflections reinforce a critical principle in process safety: incidents are rarely caused by a single failure, but by the interaction of technical, operational, and human factors over time.
His discussion on isolation is particularly compelling. The distinction between assuming a system is isolated and verifying that it is positively isolated is not just technical; it speaks to how we think about risk and whether we rely on belief or demand certainty. This is a lesson that extends far beyond engineering and into leadership itself.
Equally powerful is his treatment of the normalisation of deviation. Many organisations have the right procedures in place, yet over time, small departures from standards become accepted as routine. Brendon captures this reality with clarity, reminding us that true safety is not achieved through documentation alone, but through disciplined application, continuous learning, and strong leadership.
This work is both technically grounded and deeply reflective. It will resonate with professionals across high-hazard industries and serve as an important reminder that effective leadership is about creating systems in which it is difficult to make the wrong decisions.
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