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Introduction

In today's complicated and congested publishing marketplace, many writers may not come from business careers, nor have they been taught how to treat their writing as a small business to cut through the competition. While the creative process of writing a story is fraught with many emotions, once it’s completed, the writer is then faced with the daunting and equally emotional process of bringing the book to market. Therefore, the real advantage of this workbook is to help you, as a writer take the emotion out of the picture and develop confidence through workable steps, toward fulfilling your dream of being a successful published author.

Writers especially benefit from having a business plan with the ever-increasing competition in the e-book and printed books markets. This offers them a way to balance their precious time, talent and treasure. A business plan also gives attention to desired tangible goals, adding marketing in the mix to support those goals, and setting a realistic budget to support these efforts.

After a long career as a marketing agency owner and author, my focus has been to help fellow writers learn how to utilize marketing to sell their books. This focus has led to creating presentations for numerous writer organizations about how to craft marketing plans for authors. Many asked for a workbook which encouraged me to publish, Write. Market. Sell. An Author’s Marketing Playbook. Even so, it became apparent that many still had questions about how marketing fit into building their writing businesses. 

In this workbook, you will find elements that provide the framework to market and sell more books. From establishing a vision for your business to identifying your goals to build the plan itself, the ability to be more focused and reach more potential readers will help you achieve the success you desire. The blueprint for A Writer’s Business Plan is provided in this workbook including laying out Writing Business Goals, Personal Life Goals, Products to Sell, Marketing, Budgeting, Evaluation of Results, and develop an Executive Summary. 

With additional exercises, activities and checklists, the goal is to provide you with assistance to formalize an annual writing business plan of your own that fits your writing dream. 

Dig in if you want to:

	Craft a simple business plan with your writing goals to achieve the publishing dream

	Determine how to reach readers of your books/series and genre 

	Develop marketing ideas to jumpstart book sales 

	Set a budget needed to achieve results and that’s affordable for your situation

	Set a foundation for future book selling success


The key is to create a framework for your writing business that fully supports your creative efforts and personal goals. Just imagine seeing the book sales flowing in!  

To get started, the first step is to begin to see yourself, your writing, and your talents as a business. With a business focus, you can achieve whatever success, riches and fame you want. 

[image: A person holding a tablet and giving a thumbs up

Description automatically generated]“In today’s publishing landscape, writers must become master jugglers, wearing many hats. Whether you’re published or pre-published, having a business plan is one of the smartest things you can do to keep yourself on track, maximize your time, and ensure that you reach your milestones.”  

Angela Ackerman, Writers Helping Writers1  
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Treating Writing as a Business
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​Welcome to the Writer’s Business Plan Workbook the second book in the Write. Market. Succeed. series aimed to help published and aspiring writers apply timeless business and marketing techniques to their publishing journeys. Today's publishing marketplace is a whole new ball game due to the ease of self-publishing and AI programs muddying the waters. Social media has also opened up a new marketing avenue with multiple platforms one has to learn and capitalize on. To find success today, writers must learn how to wear many hats.

Often writers have told me that it never occurred to them what happens after the completion of their story or novel. Many thought they would be traditionally published but were unaware of the difficult process of pitching agents and trying to get a deal with a publisher. Additionally, with the rise of e-books, audiobooks, and more, the marketplace is so congested that book sales have been impacted by getting lost in the competition. 

Consider these Amazon stats of its dominance of book sales: 


  “The first Kindle e-books appeared on Amazon in 2007, and in that year, there were 88,000 e-books available. There are now well over 12 million Kindle e-books on Amazon.”2 

  “50% of all print books sold in the US are from Amazon.”3  


  “Amazon claims a 67% market share of e-book sales in the United States.”4 




Once you have decided to embrace your writing as a business rather than just a hobby, it requires having a business plan to focus on the best use of your time, talent and treasure. If you have never set up a business plan before, it can be very daunting to apply it to your writing dream. The elements listed here offer insights into what makes a good plan.

[image: ]While the Executive Summary is typically placed first in a professional business plan document, it is meant to be a recap of your finalized plan. To make this workbook easier to follow, you will first build a Vison Statement and then in Chapter 11, form a succinct recap of the critical pieces to more easily review your writing business. 

The next step is to determine your Writing Business Goals to be able to set reasonable, obtainable goals to support your vision or dream.  Then, you need to determine the specifics around the Products (Books) to sell.  A Competitive Analysis will help you figure out how to position your book/series in Marketing and Promotion efforts. Then, supporting your writing business requires a Budget to fund creating your book(s) and executing your marketing elements. Those Action Steps can be captured to move yourself forward. The final piece, Evaluation of the Plan, is about tracking results to guide the next annual plan for even more success. Overall, these elements will help to assure your success when utilizing a writer’s business plan. 


“Whatever the mind can conceive and believe, the mind can achieve.” 

Napoleon Hill5


The key is to define what success means to you.  Because if you don't know what you want, you will not be able to determine the right steps it takes to get there. The following worksheet offers ideas to keep in mind as you get started.
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If we are writers, actors, photographers, filmmakers, we are entrepreneurs. We are in business, and we have to think like businesspeople. -Steven Pressfield 6   

Exercise: 

Describe Your Writing Dream 


•  Start with: As my book is published, I will feel successful when: (Ex. when I sell 1,000 copies of my book within the three-month book launch.)
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Your Vision and Supporting Values  
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​For establishing your writing business, it is important to craft a vision statement based off of your supporting values. Why? Most successful businesses use a vision as a guiding light to engage in some form of strategic planning and develop the way to achieve that vision. Having a vision statement that aligns with your values assures clarity, purpose and direction for your writing business. 

We will first detail values that drive your decisions to help form your vision statement to guide your business plan. The mere recognition of key values will assist in decision making for your business plan easier and more productive. In developing the basis of your writing business, the best building block to start with is to review your personal values structure. And, as you develop the goals for your writing business, it’s important to bring a little more direction to your next steps by acknowledging your values.  

Supporting Values

These are the main motivators behind many of your actions and decisions, and it’s good to reflect on them to direct our goals in alignment with what we value. Here is a list to help you uncover a few key values that you know guide your decisions in life, especially what you want to bring into your writing business:

	Fairness

	Honesty 

	Tolerance  


	Courageous

	Teamwork 

	Pleasure 


	Belonging 

	Health 

	Play


	Integrity

	Helping

	Family


	Forgiveness

	Friendship

	Communication


	Appearance

	Intimacy

	Peace


	Consensus

	Creativity

	Environment


	Respect 

	Community

	Knowledge


	Stability

	Achievement

	Personal Growth


	Spiritual Growth

	Authority

	Power



The Vision Statement 

In a business plan, a vision statement is short, inspiring and outlines the aspirations of your company. It paints a picture of what your business hopes to achieve in the future, to guide decision-making and planning. Taking values into consideration makes sure your vision is on the right track according to what you believe and will assist you in achieving your personal success.

A big difference exists between the vision statement and writing goals, which we will focus on in the next chapter. Your vision statement acts as your guiding light, the overall success you really want to achieve, written and described in a vision statement. Goals lay out the tangible success you want to achieve throughout your journey, they support this overall vision. Try the exercise provided to develop your vision. 

“Life is one big road with lots of signs.”

Bob Marley from the song ‘Wake Up and Live’7

	Discovering Your Vision

To help you develop a vision that describes your writing goals and aspirations, answer the following:  

  First, what are 3-5 values that drive you? ______________________________________________________________

______________________________________________________________

______________________________________________________________

  Next, write down a statement describing what your writing business looks like (ex: manuscripts, writing projects, published works, books sold) ______________________________________________________________

  Third, jot down what types of things that would make you feel successful: (Best-selling, award-winning, raising funds for charities) ______________________________________________________________ 

  Finally, review the answers above and craft three to five sentences about your future success in writing and being a published author.

______________________________________________________________

______________________________________________________________

______________________________________________________________





Hopefully this activity helps you form a clear vision of where you want your writing business to take you and begin forming effective goals to achieve success.

Exercise:

One aspect of the vision is to motivate you and give you focus for the future. Here are some steps to take to help embed the ability to achieve your writing business success:

	How will it look when you achieve success in your writing business in 1 to 2 years, or even longer term, 3 to 5 years? Start describing in present tense what it looks like to get there and include the important things you have accomplished, the people around you, and where your writing has led you.  


As you continue imagining future success, how are your key values represented in the achievement of your writing business vision? 

	List the ways you will honor your personal values along the path to fulfilling the vision.  
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Vision: What does success in writing look like to you? What specific
achievernents do you want to obtain? What is your ideal timeline?

Goals: How many books do you want to sell? How many people do you
want on your ermail list or social media accounts? Is your timeline realistic?
Products to sell: What is your main genre and subgenre going to look
like? What us your target demnographic and how will you reach them
through your writing?

Competitive analysis: Do you want to be traditionally published,
independently published, or hybrid of both? What other authors in your
genre are lie your story or characters?

Marketing/ Promotion: Do you want to be the face of your brand, if not
what mascot or logo will you use? Do you need to brush up on any social
media sites? Are you going to purchase ads or attend in-person events?
Budget: How much are you going to invest, or will you try to get
investors, or crowd fund? How much is each book going to cost to
manufacture/publish and how much will you sell them for? Do you have
any other talents/certifications you will be selling?

Action steps: Will you only operate online, use digital ads, or will you do
in-person promotional events?

Evaluation of the plan: Is there any part of your plan that misaligns with
your values? Is the timeline realistic? Are you getting a return on your
investrments of time, talent and especially, treasure? What things need to
change to achieve better results for the next year?
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