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勝戰計/胜战计

(Shèng Zhàn Jì)

Literal Translation

Strategies for Certain Victory

Interpretation

A set of stratagems to be used when you are in a clearly superior and dominant position.

Strategic Meaning

These strategies focus on how to consolidate your advantage, minimize risk, and secure a total victory efficiently, rather than giving the enemy any chance to recover or counterattack. It’s about winning smartly from a position of strength.
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Stratagem No.01


瞞天過海(Mán Tiān Guò Hǎi)

Deceive Heaven, Cross the Sea
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Part 1: The Seed 

瞞天過海-瞒天过海

(Mán Tiān Guò Hǎi)

Literal Translation

Deceive the heavens to cross the sea.

Interpretation of Literal Meaning

I want to cross a strait to attack the enemy, but to avoid detection, I employ a method so deceptive that even the heavens would be fooled.

Strategic Meaning

To achieve a hidden objective by creating an overwhelming, obvious falsehood right under the observer’s eyes, making the real action imperceptible.

Part 2: The Growth – Stories in Practice

Story 1 – The Man Who Hid His Fishing Rod in the Garage (Mike & Claire)

Situation

Mike, 46, is a high school teacher. His wife, Claire, is a nurse. Mike loves fishing. Claire hates it. “Too much time, too much money, too smelly,” she says. Mike has not gone fishing in two years.

Realization

Mike knows: Claire will never say yes if he asks. So he needs to act without her noticing. He needs to hide his real action inside something she sees every day.

Stratagem in Action

Create a Familiar Routine (What is familiar is not doubted)

Mike starts spending time in the garage every Saturday morning. He tells Claire he is “organizing tools.” The first few Saturdays, Claire checks on him. She sees him moving boxes, cleaning shelves. After a month, she stops checking. She thinks: “Mike is just doing his garage thing.”

Hide the Real Action Inside the Routine

While Claire watches TV inside, Mike is not organizing tools. He is quietly buying fishing gear online, having it shipped to a friend’s house. He sneaks the gear into the garage piece by piece. He hides the fishing rod behind the workbench, under an old blanket. Claire never goes near the workbench.

Cross the Sea (Execute the Hidden Plan)

One Saturday, Mike wakes up early. He puts on old clothes. He tells Claire, “Going to the garage to fix the shelf.” Claire nods, half asleep. Mike takes his hidden fishing rod, drives to the lake, fishes for four hours. He comes home with no fish, but a big smile. Claire asks, “Fix the shelf?” Mike says, “All done.” She never knows.

Core Translation

Mike did not ask permission. He made his garage routine so familiar that Claire stopped watching. Then he hid his real action inside the routine. This is deceive heaven, cross the sea.
Story 2 – The Woman Who Snuck in Her Online Course (Sarah & Tom)

Situation

Sarah, 44, is an accountant. Her husband, Tom, is a construction foreman. Tom thinks online courses are a waste of money. “You already have a degree,” he says. Sarah wants to take a creative writing course. She has dreamed of writing a book.

Realization

Sarah knows: Tom will say no if she asks. She needs to hide the course inside something Tom already accepts.

Stratagem in Action

Create a Familiar Routine (What is familiar is not doubted)

Sarah starts “paying bills” every Tuesday and Thursday night. She sits at the kitchen table with her laptop. Tom sees her there. He thinks nothing of it. She has always paid bills.

Hide the Real Action Inside the Routine

Sarah opens her bank website on one tab. She opens the writing course on another tab. She pays a few bills first. Then she switches tabs and does her course homework. If Tom walks by, she quickly clicks back to the bank site. He never notices. He trusts the routine.

Cross the Sea (Execute the Hidden Plan)

Sarah finishes the course in three months. She writes a short story. She submits it to a contest. She wins second place. She shows Tom the certificate. “What’s this?” he asks. “A writing course I took,” she says. “When?” “Tuesday and Thursday nights. While you watched TV.” Tom stares. He is confused but also impressed. “You hid this from me?” Sarah says, “You said no. So I didn’t ask.” Tom is quiet. Then he says, “Well, you won. So I guess it wasn’t a waste.”

Core Translation

Sarah did not fight Tom’s no. She hid her real action inside a routine he already accepted. By the time he found out, it was too late to argue. And she had already won.

Part 3: The Bloom

(Based on Daoist principles: Yin-Yang hiding within each other, Wu Wei non-forcing, and water-like softness.)

3.1 Two Questions to Sit With

Think of something your partner always says no to. Is there a daily or weekly routine they already accept—something you do that they no longer pay attention to? Could you hide your real action inside that routine?

“Common things are not suspected.” Does your partner have a habit you no longer notice? What if they were hiding something inside it? Would you want to know? Or is a little “deceive heaven” harmless if no one gets hurt?

3.2 Two Small Actions to Try

This week, pick one small thing you want to do but your partner opposes. Find a routine you already have (morning coffee, garage time, bill paying). Do your real action quietly inside that routine. Do not lie if caught. But do not offer the truth unless asked.

Practice “hiding in plain sight” on something harmless. Read a book on your phone during your commute. Listen to a podcast while cooking. Notice how often people do not notice. Then ask yourself: what else could I do in plain sight?

End of No.1
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Stratagem · No.2


圍魏救趙(Wéi Wèi Jiù Zhào)

Besiege Wei, Rescue Zhao
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Part 1: The Seed

圍魏救趙/围魏救赵

(Wéi Wèi Jiù Zhào)

Literal Translation

Besiege Wei to rescue Zhao.

Interpretation of Literal Meaning

When the enemy is attacking my ally, I do not directly confront them. Instead, I launch a fierce attack on the enemy’s own vital but undefended territory.

Strategic Meaning

Instead of direct confrontation, apply pressure to your opponent’s critical point or weakness to force them to abandon their current advantageous position.

Part 2: The Growth – Stories in Practice

Story 1 – The Man Who Attended Her Mother’s Doctor Visits (David & Emma)

Situation

David, 46, is a project manager. His wife, Emma, is a real estate agent. Emma has been pushing David to find a higher-paying job. She says, “You are underpaid. My friend’s husband makes twice as much.” David likes his job. He is good at it. But every dinner, Emma brings it up. She shows him job postings. She compares him to others. David feels trapped.

Realization

David knows: fighting Emma directly will not work. She is determined. He needs to find her “Wei”—the place she is vulnerable, the thing she cares about more than his salary. He notices Emma has been worried about her mother, who lives alone and has health problems. Emma feels guilty she cannot help more.

Stratagem in Action

Identify the Enemy’s Rear (What She Must Protect)

David does not argue about the job. He says, “Your mom has a doctor’s appointment next Tuesday. I took the day off. I will drive her.”

Besiege Wei (Attack the Rear)

David starts taking Emma’s mother to every doctor visit. He picks up her medicine. He fixes a leaky faucet in her apartment. He does this quietly, without asking for thanks. Emma notices. She feels relieved. Her guilt about her mother starts to fade.

Rescue Zhao (The Main Problem Disappears)

After a few weeks, Emma stops talking about the higher-paying job. One night, she says, “You are a good husband. I see what you do for my mom.” David says, “I just want us to be okay.” Emma says, “We are okay.” She never brings up the job again. David did not fight her. He went to her rear—her mother—and protected it. She withdrew her attack.

Core Translation

David did not argue about money. He attacked Emma’s rear—her worry about her mother. When he protected what she valued most, she stopped pushing for what she thought she wanted.

Story 2 – The Woman Who Helped His Stressed Team (Laura & Charles)

Situation

Laura, 44, is a marketing manager. Her husband, Charles, is a software team lead. Charles has been complaining about Laura’s weekend yoga classes. “You are gone every Saturday morning,” he says. “The kids need you. The house is a mess.” Laura loves her yoga. It keeps her sane. But every Saturday, the same fight.

Realization

Laura knows: Charles is not really angry about yoga. He is stressed about work. His team is behind schedule. He feels out of control. His “attack” on her yoga is really his stress spilling over. She needs to find his “Wei”—the thing he cares about more than her Saturday morning.

Stratagem in Action

Identify the Enemy’s Rear (What He Must Protect)

Laura asks Charles about his work. He complains for an hour. She listens. Then she says, “I used to do project scheduling at my old job. I can help you organize the team’s tasks. Just for one weekend.”

Besiege Wei (Attack the Rear)

Laura spends a Saturday (instead of yoga) helping Charles organize his team’s backlog. She creates a simple spreadsheet. She prioritizes tasks. Charles is shocked. “This is better than what my team did in a month,” he says.

Rescue Zhao (The Main Problem Disappears)

The next week, Charles’s team catches up. He comes home less stressed. On Friday night, he says, “Go to your yoga tomorrow. I will watch the kids. You saved my team. I can give you two hours.” Laura goes to yoga. Charles never complains about it again.

Core Translation

Laura did not fight about yoga. She attacked Charles’s rear—his work stress. When she helped him fix what he truly cared about, he stopped caring about her Saturday mornings.

Part 3: The Bloom

(Based on Daoist principles: Yin-Yang hiding within each other, Wu Wei non-forcing, and water-like softness.)

3.1 Two Questions to Sit With

Think of a fight you keep having with your partner. What is their “rear”—the thing they truly care about protecting? Their parents? Their career? Their reputation? Their peace of mind? Have you ever tried protecting that instead of fighting the main battle?

“Besiege Wei to rescue Zhao” means you win without fighting the main fight. Can you think of a time when you tried this? Did it work? If not, what was the real “Wei” you should have attacked?

3.2 Two Small Actions to Try

This week, notice what your partner complains about most. Then ask yourself: what is the real worry under that complaint? Not the surface problem. The deeper fear. See if you can help with that deeper thing instead of arguing about the surface.

The next time you feel a fight coming, pause. Ask your partner: “What is the hardest thing in your life right now? Not about us. Just about you.” Listen. Then ask: “Can I help with that?” You may find that helping with their “Wei” ends your “Zhao.”

End of No.2
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Stratagem · No.3


借刀殺人(Jiè Dāo Shā Rén)

Borrow a Knife to Kill
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Part 1: The Seed

借刀殺人/借刀杀人

(Jiè Dāo Shā Rén) 

Literal Translation: 

Borrow a knife to kill.

Interpretation of Literal Meaning:

From a position of strength, I wish to eliminate a rival without depleting my own resources. I manipulate a third party into carrying out the act for me.

Strategic Meaning: 

To eliminate a rival or achieve a goal by leveraging the strength, resources, or conflict of a third party, thus conserving your own strength.

Part 2: The Growth – Stories in Practice

Story 1 – The Man Who Borrowed the Uncle’s Story (Kevin & Nina)

Situation

Kevin, 48, is a bank manager. His wife, Nina, keeps pushing him to start his own business. Her sister’s husband did it and became rich. Nina says, “You have no ambition.” Kevin likes his stable job. He does not want the risk. Every dinner, they fight.

Realization

Kevin knows he cannot win by arguing. Nina’s real fear is not his job. It is that her sister is “winning” at life. Kevin thinks: I need a knife—someone Nina respects, who can show her that stability is also a good choice.

Stratagem in Action

Identify the Knife (A Trusted Third Party)

Kevin knows Nina’s favorite uncle, Uncle Paul, is a successful businessman. But Uncle Paul also lost everything once and had to start over. Kevin calls Uncle Paul. He explains the situation. He asks Uncle Paul to come for dinner.

Borrow the Knife (Let the Third Party Speak)

At dinner, Uncle Paul talks about his own life. “I was lucky,” he says. “But my brother stayed at his bank job. He is retired now, peaceful, no stress. Sometimes I envy him.” Nina listens. Uncle Paul is her idol. If he says stability is good, she hears it.

Rescue the Situation (Without Direct Fight)

After Uncle Paul leaves, Nina is quiet. Then she says, “Maybe I pushed too hard. I just don’t want to lose to my sister.” Kevin says, “I know. But we are not in a race.” Nina nods. She stops bringing up the business.

Core Translation

Kevin did not fight Nina’s envy. He borrowed a voice she trusted. The problem died not by his hand, but by Uncle Paul’s story.

Story 2 – The Woman Who Borrowed the Therapist’s Question (Paula & Frank)

Situation

Paula, 43, is tired of Frank leaving clothes everywhere. She has asked nicely. She has yelled. She has cried. Nothing works. Frank says, “You are too picky.” Paula feels like a nag.

Realization

Paula realizes: Frank does not see the mess as a problem. He sees it as “Paula’s problem.” She needs a neutral knife—someone who can ask Frank a question without making him defensive.

Stratagem in Action

Identify the Knife (A Neutral Third Party)

Paula suggests they see a marriage counselor. Frank agrees, reluctantly. In counseling, Paula does not complain. She lets the counselor ask questions.

Borrow the Knife (Let the Third Party Ask)

The counselor asks Frank, “How do you feel when Paula asks you to pick
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