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Disclaimer


All rights reserved. No part of this publication may be produced, distributed, or transmitted in any form or by any means, including photocopying, printing, recording or other electronic or mechanical methods, without the prior written permission of the publisher. All other trademarks or registered trademarks are the property of their respective owners. This book is provided for information purposes only. 

Although the publisher, author, and editors have made every effort to ensure that the information in this book was accurate and correct during the publishing process, the publisher, author and editors do not assume and hereby disclaim any liability to any party for any loss, damage, or disruption caused by errors or omissions; whether such errors or omissions result from negligence, accident, or any other causes. Use of the information, instructions, and guidance contained in this book is at readers own risk.
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Chapter 1: Introduction
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Purpose of this book

The primary purpose of this book is to provide valuable insights for digital transformational leadership empowered by technical excellence by using a pragmatic five-pillar framework. This empowering framework aims to help the reader understand the common characteristics of technical and technology leaders in a structured way. 

Even though there are different types of leaders in broad-spectrum engaging in digital transformations, in this book, we only concentrate on excellent technical and technology leaders having digital transformation goals to deal with technological disruptions and robust capabilities to create new revenue streams. No matter whether these leaders may hold formal executive titles or just domain specialist titles, they demonstrate vital characteristics of excellent technical leadership capabilities enabling them to lead complex and complicated digital transformation initiatives.

The primary reason we need to understand technical excellence and required capabilities for digital transformational leadership in a structured context is to model their attributes and transfer the well-known characteristics to the aspiring leaders and the next generations. We can transfer our understanding of these capabilities at an individual level and apply them to our day to day activities. We can even turn them into useful habits to excel in our professional goals. Alternatively, we can pass this information to other people that we are responsible for, such as our teenagers aiming for digital leadership roles, tertiary students, mentees, and colleagues.

We attempt to define the roles of strategic technical and technology leaders using a specific framework, based on innovation, simplicity, agility, collaboration, fusion and technical excellence. This framework offers a common understanding of the critical factors of the leader. The structured analysis presented in this book can be valuable to understand the contribution of technical leaders clearly.  

Admittedly, this book has a bias towards the positive attributes of excellent leaders on purpose. The compelling reason for this bias is to focus on the positive aspects and describe these attributes concisely in an adequate amount to grasp the topic so that these positive attributes can be reused and modelled by the aspiring leaders. As the other side of the coin is also essential for different insights, I plan to deal with the detrimental aspects of useless leaders in a separate book, perhaps under the lessons learned context considering different use cases for a different audience type. Consequently, I excluded the negative aspects of useless leaders in this book.

Audience

This book can be an ideal source for those who strive to become excellent technical or technology leaders aiming to lead proliferating digital transformation initiatives in these fascinating times of technology leadership. This book can guide anyone interested in understanding the characteristics and essential capabilities of excellent technical and technology leaders engaging in digital transformation programs. 

This book can be of particular interest to those who hire talented technical leaders for transforming organisations. These recruiters can create a checklist of the identified characteristics and capabilities to fit into the senior digital leadership roles they try to fill in.  

This book can also be useful for students studying technology leadership and want to understand the practical aspect of technical leaders and technology leadership in the digital market. As leadership is a transferable skill, this book can be of interest to anyone who wants to sharpen their digital leadership skills by reviewing the framework details. 

Observations from my background

In my information technology career, over the last three decades, I worked with hundreds of technical leaders in various companies and client organisations. My engagements with these leaders helped me accumulate valuable knowledge and insights into the recognisable attributes and characteristics of these esteemed technical leaders. These technical leaders can be roles models for many of us striving for excellence.  I modelled some of them for my technical leadership positions. 

Some technical leaders left terrific impressions on me. I still remember those I met over 30 years ago. They were special. Something was overtly different in their leadership. These leaders touched me at a personal level from multiple aspects. Some made me feel confident to participate in their engagements hence obtained my support quickly. Some were nurturing and helped me achieve my goals effectively. Some made me think in strategic directions and got benefits of my thinking skills while they were teaching me new strategic skills. These mutual interactions established win-win situations for leaders and followers. 

As opposed to excellent leaders, some incompetent leaders left undesirable impressions on me. They had the authority to lead; however, they did not have the credibility and capability to demonstrate. Their approach was depicting obvious self-interest. They were hiding behind their titles and mandating people to work for them for their self-interest to promote themselves rather than empowering others or exceeding company goals. Those type of leaders did not survive long as they did not get the full support of their followers. After a while,  they had no followers. With no support and further choices, they sadly left their organisations; perhaps their career too. In this book, I don’t dwell on this type of useless leaders. They are out of scope.

We are always impressed by influential technical leaders. They inspire and motivate us to reinvent ourselves. Influential leaders are principle oriented and the type of leaders, talking the talk and walking the walk with integrity. We sense their fabulous presence when they approach a venue to connect with us. They are so attractive and welcoming that we comfortably seek their advice and guidance.

Having these insights based on my interactions with technology leaders coming from different walks of life, I created a collection of their skill sets and demeanours in a digital repository. Some of these leaders served me as my mentors, and I closely interacted them at a personal level. Some were my first-line managers, and we had a manager-employee relationship in addition to their technical leadership services. Some were my second line manager or executives, and I only talked with them when they needed me. 

However, even though our encounters happened less frequently, there was still some close relationship in our communications.  Some were my peers, and we had excellent peer relationship and intimately talk about anything from personal to professional matters. Some were my lecturers and supervisors, during my studies, who broadened my horizons. Whatever formal role they had, we had some constant professional interactions leading to mutual learning and development. I want to share this learning with my readers.

Even though they all were people and process-oriented for their roles, one key observation was that all technical leaders I worked with were passionate about technology at personal levels. They embraced technology matters and ingrained them to their behaviour. They reflected the technological passion in their communications and day to interactions. This common factor -a passion for technology- is worth mentioning to recognise technical leaders. 

Since I mainly worked with the technical and technology leaders, I documented their characteristics based on my fieldwork spanning over 30 years. These documents included voluminous diary notebooks, which I digitised in the last ten years using character recognition and conversion technologies. As part of my doctoral and post-doctoral studies, I also researched broad technical leadership, cognitive capabilities, and learning patterns of technical leaders. As part of my studies and personal interest, I performed a comprehensive literature search on the field to validate my hypotheses and findings. Therefore, these three primary input sources triangulated my views to create the framework I present in this book. 

To make the book easy to read and not to bore the busy readers, I followed a practical approach to the matter and refrained from the scientific claims, long theoretical discussion,  and citations hence provided a conversational style narration to transfer my compelling message effectively and concisely based on my knowledge and practical experience in the field.  

Summary of Methodology

You can skip this section if you are convinced with the prior section on my approach. However, I think it is necessary to provide a brief background on the approach I used to research, analyse and collide this book. 

One of the best habits I gained in my undergraduate studies in the early 80s was keeping a personal, a study and a work journal. One of our wise lecturers thought us that nothing recorded nothing happened in life. He mentioned that our journal entries in later parts of our lives would shed lights on our identity, and they would be invaluable sources of information to know about ourselves.  With these compelling reasons, I made it a habit to keep journals during my studies and sustained the habit over the last 30 years in my professional life.  

I created a few diaries in hard copy on those days one about personal life, one about my professional learning on technical matters and the most interesting one for this book was the leadership observations and learnings. These journals stemmed from my day to day interactions with leaders from the field and included my leadership journey starting with a team leader of a technical development team then flourishing to multiple more advanced technical leadership roles after many years.

As part of my doctoral studies, I
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