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			Book Abstract

			MAIN IDEA

			From a standing start in July 2011, Google+ – the social network created by Google - now has in excess of 175 million users. Everyone notes that is a distant second to Facebook with more than 400 million users but that overlooks one important dynamic. Google+ is tied to the world’s largest search engine (Google) and the world’s second largest search engine (YouTube). That means if you use Google+ well, you can improve your primary Web sites findability rankings. Facebook and Twitter don’t even allow Google to search or index their listings. For that reason alone, Google+ could just end up being the best online business building tool ever developed.

			There are also other reasons why Google+ has the potential to become the next big thing in the business world. Google+ looks like becoming the perfect way to build a “communications backbone” which brings together Google’s numerous products into one place. If that scenario plays out as anticipated, then mastering Google+ and being early to the party will pay big dividends further down the track. If you can master using Google+ today, you will be well positioned for what happens in the future as Google, YouTube and others continue to bring new developments to the online marketplace.

			“Google+ isn’t a hardcore sales and marketing engine. The game, such as it is, isn’t to get the most followers and then start blasting them with offers until they purchase. It is, instead, a way to educate prospective buyers, a way to connect with your community of customers, a method by which to promote offers and events (sparingly) to your audience, and a way to build relationships before you need them. In Google+, you can do this in several ways. One is by sharing posts from people with smaller audiences. Another is to make introductions between two people you follow who might not yet follow others. Another is to promote products and services that aren’t yours but that would help your constituency. These are all big opportunities to build value for others and build relationships in general.”

			– Chris Brogan

			About the Author

			CHRIS BROGAN is president of his own media and education consulting company, Human Business Works. He consults and speaks professionally with various Fortune 100 and 500 companies and has worked with Pepsico, General Motors, Microsoft and others. He is a monthly columnist at Entrepreneur Magazine and writes his own blog. He is the coauthor of Trust Agents and the author of Social Media 101. Chris Brogan has more than twelve years’ experience in online communities, social media and related technologies.

			The Web site for this book is at www.ChrisBrogan.com.

			Important Note About This Ebook

			This is a summary and not a critique or a review of the book. It does not offer judgment or opinion on the content of the book. This summary may not be organized chapter-wise but is an overview of the main ideas, viewpoints and arguments from the book as a whole. This means that the organization of this summary is not a representation of the book.

			Summary of Google+ For Business (Chris Brogan)

			1. What is it and what can you accomplish with it

			Google+ is a social network offered by Google. Unlike Facebook, Twitter and other social networks, Google+ is indexed by and linked to Google search. In simple terms, that means if you learn to use Google+ intelligently, you can and will enhance your findability when folks use a search engine to find someone who offers what you do.

			There are several reasons why Google+ is an interesting addition to the social network universe:

			
					Google+ is tied directly to the world’s largest search engine (Google) and the world’s number two search engine (YouTube).

					Google is using Google+ to figure out how to fine-tune its search engine performance.

					Google+ allows you to deliver highly relevant content which can be tailored specifically to consumers.

					Google+ allows you to:	Have an online profile which is detailed and useful.

	Organize circles of people with whom you share stuff.

	Comment on what others are posting.

	Run video chat hangouts where you interact with others.

	Send instant text messages to others.




					Google+ is a tool which you can use to build value by promoting and helping others. As you help others make useful connections, they will reciprocate in various ways.

					Google has numerous tools like Google Places, Google Docs, Google Calendar and Google Checkout already available. Google+ is the perfect tool for linking together these disparate tools in order to generate some very useful business applications in the future.“Where does Google+ fit in the business ecosystem? This is harder to answer than you might think because that’s like answering the question, “Where does the phone fit in the business ecosystem?” Ask a salesperson, and he would say that Google+ is about nurturing prospects at the wide edge of the sales funnel. Ask a customer service or community person and she would say Google+ is a great community management tool. A PR or marketing professional would see this tool as great for business communications and awareness efforts. Someone focused on internal communications would say it is a collaboration tool. All those answers are correct. How you want to use Google+ for your business is up to you. Many opportunities are worth consideration. It depends on how willing you are to adapt to using the tools, and it matters how you integrate the tools into the rest of your workflow.”
– Chris Brogan
“When it comes to search, realize that Google+ enables you to post photos, video, text, links, and location data. All these post types enable a prospective buyer to learn more about you, and when you post this information to your public stream, you’re giving Google permission to index and crawl that information and thus help others find it outside of Google+. Always think about ways you can make a story out of business. Make stories out of your customers.”
– Chris Brogan


			

			From a business perspective, the things you can accomplish with Google+ are highly impressive:

			
					By filling out your detailed profile, you’re creating an online business card which tells people what you do and what you have to offer. This is great to get into the Google search engine for future reference.

					By organizing circles of people or organizations you follow and people who follow you, you can message internal and external people in different ways using Google+.

					You can post pictures and details about new products or services you’re launching.

					You can read what other people are sharing on Google+ in order to uncover customer problems you aspire to solve with your own offerings.

					You can comment on what people are saying - allowing you to respond quickly to customer complaints or help people get their problems resolved.

					You can run video chat sessions where up to 10 users talk back and forth on video at the same time. This is a great collaboration tool as well as a superb way to find out what your customers are thinking.

					You can set up chat rooms and invite all to participate. Instant messages can be sent to anyone in the group or received from them.

					You can collaborate in real time with coworkers or business colleagues. Many interaction modes are offered.

					You can learn new things by attending online forums.

					You can drive traffic to your Web site. Google+ is a great lead generator.

					You can build a community of people who will be more inclined to buy from you in the future.

					You can run contests and promotions using Google+.

					You can use Google+ to provide customer service.

					You can use Google+ to engage people and talk to them about topics that can’t be found on your Web site.

					You can find out what people are saying about your products and services - and respond to any issues they may have.

					You can invite customers to see what you have under development and give feedback on what they think. Google+ is a great tool for injecting an outside perspective into your internal projects and initiatives.

					You can share information using Google+ and let others pass it on to their circles as well starting new conversations. If you’re lucky, your message might even go viral.“There’s no one right way to use this tool. To call any one use of the platform wrong (barring outright spamming and bullying) is to limit the possibilities that you might find in using Google+ in ways that provide value for your needs.”
– Chris Brogan


			

			2. How Google+ is organized

			The central organizational element in using Google+ is your Public Profile. Once you get that in place, using Google+ then becomes a matter of setting up and maintaining circles and posting in the stream. Learn how to do these activities first.

			“Profiles might make or break most people’s immediate experience with Google+. Why? Because the profile is the first signal you have when connecting with someone. It’s the first chance to make an impression. It’s a lot like a business card blended with a peek at someone sitting in a waiting room. Because of that, it’s important.”

			– Chris Brogan

			Your first move in using Google+ as a business tool will always be to develop a professional looking profile. Getting your profile together and incorporating elements which will appeal to the people you’re trying to interact with will be central to your success in adding value with Google+. Your profile is how you will appear to others when they come to Google+ and therefore needs to be in good working order. People will decide whether or not to connect with you based on what your profile looks like and the information it contains.

			The five key elements of your profile page are:

			
					A photo or an avatar if you prefer.

					Your name.

					A small “summary line” which appears beneath your name where you give a succinct statement of what you’re all about. This should articulate an answer to the question: “What do you do for your prospective customers?”

					A personal introduction you put together which sums up what makes you distinctive and unique.

					You can then choose whether to include sections about your “bragging rights”, your occupation, your employment achievements or experiences, your education, places you’ve lived, relationship status, your birthday, your gender, other names or nicknames and so forth.

			

			You can specify whether your profile should be visible in a search or not and whether or not people can send e-mail to you. You can also specify whether you want viewers of your profile to know who you’ve added to your circles and whether or not they can access the posts, photos and videos you’ve uploaded to Google+. The fact there are so many options means what you choose to include and what you choose not to include will say a lot about your personality as well.

			The key to building a robust and attractive Google+ profile is to write an engaging introduction. Write this so people understand how you might work with them. If you skillfully blend in some personal information about interesting quirks, you’ll come across as a real person rather than the imaginary creation of some corporate advertising company. Do your best to explain what you do in interesting and engaging terms. Some examples:

			
					“I teach franchise owners how to empower their franchisees, and I help franchisees navigate the complex waters of running a franchise. I consult in person and via online courses. If you want to see a sample of my online courses and some testimonials from professionals I’ve helped, click here.”

					“Chris Brogan is president of Human Business Works, providing tools and smarts for small businesses. His flagship community, Kitchen Table Companies, provides small business advice. Chris is also a professional speaker, New York Times best-selling author, and blogger. Chris serves as Entrepreneur-in-Residence to The Pulse Network, an integrated media company, and is advisor to several other companies. Chris has recently launched The Owner’s Mind, a site for web entrepreneurs. He is a Shambhala Buddhist who lives in northern Massachusetts, in the US. If you want to get in touch with Chris for business inquiries, please CONTACT HIM HERE.”

					“Nick Bilton is the Lead Technology Writer for the New York Times Bits Blog and a reporter for the paper covering consumer technology, hackers, privacy and the future. He is the author of the book “I Live in the Future & Here’s How It Works.” Nick helped cofound NYC Resistor, a hacker space in Brooklyn NY and is an Adjunct professor at NYU. He has a dog named Pixel who enjoys playing air hockey on the iPad.”

			

			All of these profiles are engaging because they give some insight into the people involved. As you read them, you feel like this is a person you can relate to. A good photo further enhances that perception. You always want to include in your profile a link so people can fill in a form and e-mail you directly. That way, if people decide you’re interesting and want to reach you, they can do so immediately before they move on to something else.

			“Google+ is a platform that can enable people to connect to people, and you, as a representative of a business, have some steps to take to build those relationships. One of the most important parts to get your best business value out of using Google+ comes from getting your profile put together, and building the other human elements that people will respond to upon seeing it.”

			– Chris Brogan

			Once you’ve got an engaging profile in place, you’re then ready to add in links to other Google+ tools you’re using. The two main tools which are available are:
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			Circles

			Circles are one of the best features of Google+. Circles are the way you organize the people you choose to follow and connect with. You can set up as many circles as you like. When you add people to your circles, that means they opt to receive any public posts you share with that circle in the future. When you join a circle, you’re agreeing to see whatever is posted to that circle by someone else. Circles can be organized any way you choose to set them up and then maintain them. You can even choose whether to share the circles you’ve created with others or to keep them private and confidential.

			The fact you can organize circles any way you want means there is total flexibility in how you use these. Many Google+ users set up circles for these kinds of groups:

			
					Local – for people who are in your neighborhood and who could be prospects for sales or interesting to track.

					Creatives – for people who come up with ideas you admire and who you want to keep up with.

					Competitors – the companies you want to keep an eye on.

					Newsmakers.

					Potential Employees – people you may want to create a position for in the future.

					Vendors – suppliers who may come out with interesting products worth buying in the future.

					Personal passions and interests – those who share your passions and who are potential sources of collaboration.

					Prospects – people who may be interested in buying what you sell in the future.

			

			You will be able to come up with many more specific ideas for circles of interest as you become more familiar with Google+. By grouping people together in a circle, you can send them specific information. You can target your posts to their interests. That means you can put together a project team by creating a new circle, send everyone all the background information they need in private communications, manage the project and then dissolve the team just by using the circle feature in Google+.

			“Organizing and re-organizing your circles is an ongoing kind of thing. Setting up circles wisely can save you a lot of time, but you need to make some adjustments along the way. Don’t make managing your circles a “job.” When you have the occasional 10 minutes, slip into your circles to decide if you need to further define them. An ounce of prevention keeps you from having to rebuild your circles too often, though.”

			– Chris Brogan

			Posting in the stream

			These are various ways you can post and receive information in Google+. Keep in mind what you’re trying to do is create and build business value by sharing your own creative information. Also keep in mind there are both personal- and business-focused ways to post information in Google+. While you are acting as a representative of your company, you also need to project the human side because people connect with people. Even if you are the “voice” of your company, people want to know what makes you tick.

			“After setting up your profile and deciding who to follow and how to organize your circles, what becomes the lion’s share of what you do on Google+ is most likely a blend of reading other people’s posts, sharing and commenting on those posts, and creating your own posts. Sure, you might also do your share of hangouts (live video chatting), but for the most part, consuming, connecting via comments, and then creating new content of interest are the bread and butter of what you’ll do.”

			– Chris Brogan

			Google+ won’t replace your need to have your own primary Web site where your primary transactions occur so your goal in posting material on Google+ is usually to drive people to visit your Web site. You create a stream of information which you can designate as being public and available to everyone or shared only with your circles or with some designated individual. The material you post in the stream can be text, photos, video, comments from other users or any combination of these elements.

			Note that you can allow others to post comments about your posts. That can be a good thing or a bad thing. If someone is using the comments capability to hawk their own goods, you can report them as spam and have those comments removed from your post. Be careful, though, not to delete negative feedback because people will be wary about that. It’s okay to have negative comments there if you also show how you are responding to those concerns. In a similar vein, comments from your competitors should also be left as long as they are respectful and relevant to what is being discussed.

			In addition to having the option of allowing or disabling comments on your posts, you can also specify whether or not your posts can be re-shared by others. Generally speaking, the more people who read or view your posts the better so you’re happy for this to happen but if you’re sharing confidential information, you have the option to lock your post.

			“The ability to share other people’s posts and information on Google+ is something that the Google team stated as one of the major reasons why it built the platform, and it shows. The blue link to share a post is directly listed at the bottom of every post—except those where the creator of the post disables sharing. So, within the system, it’s easy to share other people’s interesting finds.”

			– Chris Brogan

			In Google+, sharing information is just as valuable as creating original content in the first place. If you share what you come across about a topic rather than limiting your posts to press releases from your own company, you demonstrate to people what you believe in and what you care about. Sharing interesting material that you come across keeps your audience interested and engaged. You want to hit a good balance between pushing your own stuff and showing off what you’re like as a flesh and blood person. If you add some pertinent and catchy comments to the material you’re posting or sharing, you can build quite a following on Google+.

			“Bringing information into Google+ from the outside is also helpful; sharing other people’s ideas interspersed with your own shows your audience members that you care about their education and entertainment as much as you care about getting the sale. (And yes, you need to entertain your audience.) Whether posting or sharing information from people’s blogs that you find useful, or sharing links to articles that relate to your business or your location, sharing information is a great way to build audience, to round out people’s perceptions of you and your business, and an opportunity to connect others with useful

			
			
			
			
			
			
			
			
			
			
					Post some interesting free information about your topic

					Add some other posts which link back to why your subject is interesting

					Post some free starter guides that anyone can use

					Post videos showing more insider secrets and tips (for free)

					Accumulate a bunch of free material you’ve got out there

					Post some success stories and profiles of people who are excelling

					Offer a deeper dive into the topic and the opportunity to acquire specific skills for a set fee or price

			

			
			
			
			
			
			
			
			
			
					Talk about interesting individuals within your community. People will love to read about themselves or their peers - the people who get them and share their passions - far more than they will enjoy it when you talk about yourself.

					Post information that you know your community will find useful. Share articles and posts they will rave about.

					Include some photos of community members doing interesting things. If you host a face-to-face event, get permission to post photos on Google+. Obviously the more people who see themselves or people who are just like them, the more influential you will become.

					Post some “how-to” information packs which relate to your own products or services. That is, if you sell cooking supplies, post your favorite recipes. If you sell legal services, publish an article about common traps to avoid. Provide solid value to your magazine readers or viewers.

					Give your community a voice by incorporating their comments into your posts. Comments show your prospective buyers you care about their onions. They also add a very important human interest element, especially if you allow negative comments to stand. Demonstrate your commitment to customer service in the way you respond.

					Post product demos in either video or photo formats. Let your community see your product in action.

					Post interesting, quirky or novel uses for your products.

					Put together some interviews with genuine customers and put those materials online. Even simple customer profiles can be interesting for others to see.

					Let people see behind the curtain and know what happens behind the scenes.

					Post YouTube videos of any speeches or seminars you give.

					Share posts from the thought leaders in your industry and add your comments. The more you do this, the better because it signals you’re a participant in a broader conversation rather than a one-trick pony.

					Post questions for research and invite other people to collaborate with you to find the answers. Not only will this involve your audience but it will also produce some new ideas and possibilities you’ve never even thought of.

					Google+ offers a live video option using Hangouts where you can have two-way videos going with customers. Michael Dell is famous for using Hangouts to gather customer feedback. This can be something worth trying.

			

			
			
			
			
			
			
					Community - Value your audience and build a community which is a size that will move the needle for your organization. Build a network of people who relate to some topic and understand their dynamics. Focus on sharing information which is more directly related to your audience than to you.

					Campfire - Put forward a topic that gets people talking. Have a cause and encourage people to talk about their passions. Create a campfire where like-minded people can hang out and interact.

					Connections -Share information which will enable the people in your community to interact with others. If you point out interesting things and create some shared connections without asking for reciprocity, people in your community will rave about you and value what you do. Build and strengthen relationships and help people connect.

					Continuity - People in any tight-knit community like to hear from their leaders on a regular basis. Google+ has some great tools including Hangouts which allow people to join the conversation no matter where they are or what they’re doing. Make full use of those tools to keep your community alive. When it comes to building a community, familiarity is good.

					Content - Think and act like a media company because in today’s environment that’s what you are. Members of your community will want unique information posted consistently. Provide them with great stories, videos, ideas and conversations to join. Most people who are using Google+ productively find they spend about an hour a day working at posting new material and commenting on other people’s posts. Figure out what’s most effective in this regard.

					Concepts - Have a standing rule that your community exists to make your buyer the hero. Provide members of your community with concepts and ideas they can adapt for their own use. Help them make a difference in the world. If you spend all your time writing about how good you are, the only person who stands to benefit is you and eventually people will tire of that. Create some interesting posts with ideas people in your community can take and run with and you’ve added value.

			

			
			
			
			
					Get started

					Set up a routine

					Learn how to listen

					Post daily

					Share and cross-share

					Use video astutely

					Run some hangouts

					Share loads of photos

					Comment everywhere

					Build business pages

			

			1. Get started

			
			2. Set up a routine

			
			
			
			3. Learn how to listen

			
			4. Post daily

			
			5. Share and cross-share

			
			6. Use video astutely

			
			7. Run some hangouts

			
			8. Share loads of photos

			
			9. Comment everywhere

			
			10. Build business pages

			
			
			
					You can use them as an education tool - to give people information about your product and service features.

					They can be used as a customer service channel to help customers resolve issues.

					Business pages can be molded into enticing places for customers to hang out. You can use them as a community platform in all kinds of different ways.

					You might use a business page as a media center where you share interesting videos, audio materials, eBooks, etc.

					Business pages have the potential to be superb group or team collaboration spaces.
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