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Why do we say the crayfish has bent? In my part of the world, that phrase speaks of something that once stood straight but now lies crooked, defeated by pressures too heavy to withstand. Africa, and Nigeria in particular, was once full of promise. We had resources, culture, pride, and a youthful energy ready to build nations. Yet, along the way, the weight of corruption, mismanagement, greed, foreign manipulation, and our own divisions bent us out of shape.

This book does not seek to condemn Africa. Instead, it asks hard questions: Why did we allow things to fall apart? How did the dream of independence turn into a nightmare of poverty and dysfunction? Most importantly, how can we rise again and straighten what has bent?

I write this as a man who loves Africa but will not sugarcoat her wounds. The crayfish is bent, yes, but it is not broken beyond repair.
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The Crayfish That Once Stood Straight
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1.1 The Golden Dawn of Independence
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There was a time when Africa walked with its chest out, proud and eager to prove it could run its own affairs. You could feel the energy in the 1960s. Countries were shaking off the chains of colonial rule one after another, flags were being raised, anthems composed, and leaders stood tall in freshly ironed suits, promising that the years of exploitation were over. It was like the dawn after a long night. Everyone expected a new day filled with light.

Nigeria, in particular, stood as the “giant of Africa.” With its vast land, booming population, fertile soil, oil reserves, and rich culture, Nigeria had the look of a nation destined for greatness. People compared Lagos to London and saw it as the heartbeat of a continent rising. The universities were strong, the currency was respectable, and the nation’s voice carried weight in the world. Even in football, music, and culture, Nigeria made its mark early.

The generation that lived through independence believed the future was bright. Teachers were respected, public schools had chalkboards that didn’t crumble, and hospitals were places of healing instead of halls of suffering. Civil service meant something; government workers carried themselves with a sense of pride.

And the leadership? Well, at first there was some sincerity. Leaders like Nnamdi Azikiwe, Obafemi Awolowo, and Ahmadu Bello envisioned a country that would stand shoulder to shoulder with the big players of the world. They didn’t agree on everything—tribal differences often pulled them apart—but the spirit of nation-building was still alive.

You could call it the honeymoon period of independence. The crayfish was straight, stretched out, alive with possibilities. But as every married couple knows, the honeymoon doesn’t last forever.
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1.2 The Weight of History
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Independence was not the magic wand people thought it would be. The colonialists may have lowered their flags, but they didn’t really leave. They had already planted seeds of division in every corner of the land. Borders were drawn with rulers and pens in faraway European offices, slicing through ethnic groups and forcing strangers into the same artificial “nation.” In Nigeria, more than 250 ethnic groups were boxed together and told to live as one. It was a recipe for conflict.

Colonial rule also left behind a legacy of exploitation. Our economies were built to serve Europe, not ourselves. Agriculture, mining, and later oil—everything flowed outward. When independence came, instead of restructuring the economy to benefit our people, many leaders simply slipped into the shoes left behind by colonial powers. They inherited the system and played the same game.

The education we received under colonial rule also shaped our minds in damaging ways. Africans were taught to admire the West, to see London or Paris as the center of civilization, while looking down on their own heritage. Independence did not wash away that mindset overnight. The result was a confused people—proud of being free but still carrying the baggage of inferiority.

The weight of history pressed on us like a heavy stone. Nations that should have walked upright were already bent by the scars of exploitation, mistrust, and false borders. And when greed entered the picture, that weight only grew heavier.
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1.3 When Oil Became a Curse
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If independence was the honeymoon, oil was the love affair that distracted Nigeria from the real work of nation-building. When crude oil was discovered in commercial quantities in the late 1950s, it was hailed as a blessing. By the 1970s, Nigeria was swimming in petrodollars. The money flowed like a river, and for a moment it seemed like the country had hit the jackpot.

But here’s the bitter truth: easy money destroys discipline. Instead of using oil wealth to build industries, invest in agriculture, and create a solid economic foundation, leaders treated it like free lunch. Nigeria abandoned its farms, neglected its factories, and focused on importing everything from rice to toothpicks. Farmers left the land for the city, chasing oil money. Suddenly, the country that once fed itself couldn’t survive without ships bringing food from abroad.

The oil boom also fueled corruption. Politicians and military rulers dipped their hands into the oil pot like children at a candy jar. Billions vanished into private pockets while schools decayed and hospitals rotted. Everyone wanted a share of the oil wealth, and the scramble poisoned public service.

It wasn’t just the leaders. Ordinary Nigerians also got caught in the fever. A culture of quick wealth spread. Hard work was mocked, and “connections” became the only way forward. People began to measure success not by integrity or effort, but by how much they could grab and display.

By the time the oil price crashed in the 1980s, the damage was already done. Nigeria had abandoned its roots, weakened its industries, and grown addicted to easy money. The crayfish that once stood straight had begun to bend.
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