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         Visit our How To website at www.howto.co.uk 
         
 
         At www.howto.co.uk you can engage in conversation with our authors – all of whom have ‘been there and done that’ in their specialist fields. You can get access to special offers and additional content but most importantly you will be able to engage with, and become a part of, a wide and growing community of people just like yourself.
         
 
         At www.howto.co.uk you’ll be able to talk and share tips with people who have similar interests and are facing similar challenges in their lives. People who, just like you, have the desire to change their lives for the better – be it through moving to a new country, starting a new business, growing their own vegetables, or writing a novel.
         
 
         At www.howto.co.uk you’ll find the support and encouragement you need to help make your aspirations a reality.
         
 
         You can go direct to www.a-womans-guide-to-working-for-herself.co.uk which is part of the main How To site.
 
         How To Books strives to present authentic, inspiring, practical information in their books. Now, when you buy a title from How To Books, you get even more than just words on a page. 
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            Preface

         
 
         So you are thinking of working for yourself? It’s a great step to take but can be daunting if you are used to a regular pay cheque and value teamwork. This book aims to provide you with the information, inspiration and motivation that will help you make one of the most important decisions of your life.
 
         It takes you from your starting point, recognising that there is no ‘one size fits all’ blueprint, just because you are a woman. For instance:
 
         
            [image: ] You may wish to work a 20-hour week from home or you may have ambitions to build a business with a multi-million pound turnover.
            
 
            [image: ] You could run a market stall, a franchise or a social enterprise: all very different types of business.
            
 
            [image: ] You may be unemployed, disabled, a new mum, young or old. There are organisations that can help get you into self employment.
            

         
 
         Getting support
 
         There is support for business start-ups in the form of Business Link, online and there is also now a myriad websites and networking organisations to help you start or grow your venture. Some of these are tailored to women. The amount of support varies around the country, but you will find many of these listed in the Appendix section.
 
         Finding your motivation
 
         Female entrepreneurs are shown to be as successful as their male counterparts, but they often bring different approaches to business. The profit motive is cited less often by women setting up businesses and many now have an eye to community benefit as well as work/life balance. You’ll find lots of ideas and inspiration here. 
         
 
         Boosting your earnings
 
         The majority of women who work for themselves work solo: self employed. Much of the focus of this book is on them. They are freelance or contractors, beauticians, home workers, direct selling agents, ‘mumpreneurs’ and webpreneurs. They don’t employ staff and they don’t have any debt outside of family/friends and their credit cards. But don’t think this is for pin money: these women can earn far greater than the average wage.
         
 
         Managing risk
 
         Plenty of women, though, are prepared to take on risk and build a business. Female entrepreneurs are now found in every sector of the economy. We will hear from some of them and explore what it takes to follow in their footsteps.
 
         Joining the big girls and boys
 
         Perhaps you have the drive and ambition to join the smaller group of women who have developed major companies and become millionaires. Growth on this scale isn’t the main focus of this book but there is a section devoted to what it takes to be a ‘tycoon’.
 
         Learning from others
 
         However, it is the women who have told their stories here who make this book. Every one has a lesson to offer and they have been incredibly honest in recounting their struggles, both personal and business, as well as their successes. You will avoid many pitfalls as a result of reading these!
 
         How to use this book
 
         You don’t have to read this book from cover to cover. You can jump to the sections of interest to you. Have paper and pencil to make notes and reflect on what rings true for you; try some of the exercises. But do study the nuts and bolts: the serious stuff, the business planning, managing finance and marketing. These are fundamentals to any enterprise, large or small. Hopefully, you will find them accessible and be encouraged to sit down and apply them to your venture. Most of all, this book aims to give you motivation and courage. Working for yourself isn’t easy and in a recession it can be scary. But for the right person it’s the only way to work. 
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            Part 1: 
Getting Started
            

         
 
         Introduction
 
         Women set up in business for many reasons. What you do and how well you  thrive will depend on your circumstances, your motivation, your drive and the  support you have. It’s because of such diversity that this book will look at the  variety of backgrounds women come from and the options you have in working  for yourself. It is divided into three, broad categories:
 
         
            [image: ] Being an expert in a field that offers the opportunity to go freelance or  become a contractor. This can be seen as a pull reason (opportunistic). You  may also have hit the ‘glass ceiling’ in the corporate environment.
            

            [image: ] Having a burning passion or talent, or spotting a market opportunity and  setting up a new business. This is also a pull reason (ambition, desire)  although a big push can come in the form of a windfall payment or a partner  to support you.
            

            [image: ] Wanting or needing to get back into the workforce after a break, such as  unemployment or maternity leave. This is more of a push reason. You may  not yet know what you want to do, but self employment would fit your  lifestyle better than employment – and may be the only option.
            

         
 
         Whatever your circumstances, you’ll need determination and help to join the one  million plus women who work for themselves in the UK.
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            CHAPTER ONE
 
            WHY DO YOU WANT TO  WORK FOR YOURSELF?

         
 
         Be sure this is for you
 
         Before you get going, be clear about why you want to become self employed.  One reason to pause is that the road is going to be bumpy at times; you will have  moments of questioning, self doubt and anxiety. If you can’t answer the  question, ‘Why did I start this?’ it won’t be so easy to get through. However,  being able to remind yourself of the embryonic motivation can help keep you on  track and remain inspired. It will also help in your decision making along the way.
 
         
            TRY THIS
            
 
            Here are some common motivations, with challenges that could happen.  Think of your  main motivations and the challenges you might face.
 
            
               
                       
                              
                                     
                           	Reason for starting up
                                        
                           	Challenge – so what if…
                                    
                        
         
                                     
                           	Earn more money             
                           	You’re not making money in 12 months?         
                        
         
                                     
                           	Be your own boss             
                           	You are at the beck and call of clients?         
                        
         
                                     
                           	Flexibility of hours             
                           	You are working 24/7?         
                        
         
                                     
                           	Can better exploit talent/expertise             
                           	The work is low grade (but pays well)?         
                        
         
                                     
                           	Can’t get a job             
                           	You can’t work alone?         
                        
         
                                     
                           	Suits lifestyle             
                           	It doesn’t!         
                        
         
                                     
                           	Know others who do it             
                           	They all seem to be doing better than you?         
                        
         
                                     
                           	Want a challenge             
                           	It gets scary?         
                        
         
                                     
                           	Want fun             
                           	You can’t find this fun?         
                        
         
                                     
                           	Have set-up capital             
                           	It’s not enough?         
                        
         
                                     
                           	Long-held ambition             
                           	It just seems like drudgery?         
                        
         
                                     
                           	The best career move             
                           	You’re out of the loop?         
                        
         
                                     
                           	I have this great idea!             
                           	You can’t find the market for it?         
                        
     
                      
                  

               

            

         
 
         Be realistic
 
         Even if your determination is rock solid (great!), challenging yourself with ‘what ifs’, perhaps with a friend or partner, will test your ideas. You needn’t get doom laden: we can leave climate change, terrorist threat and the collapse of the economy to the insurers.
         
 
         But be realistic, if not slightly pessimistic, on the possible pitfalls business-wise, financially and emotionally. The wonder of spreadsheets is that you can do different financial scenarios at the press of a button. (You need to develop your own ‘software’ for the emotional scenarios!)
 
         
            ‘I wanted a better quality of life really, a more relaxed way of working, ideally from home. My husband works shifts and we just never saw each other as, often, the times he would be off, I would be in Bristol or Birmingham, hardly on the doorstep to where we live.’
            
 
            Sally MacMillan, Ask Sally
 
            ‘Despite the conflicts with family demands there are great benefits of being self-employed. I can rearrange my working time to suit my needs and do not need to answer to anyone. I don’t need to face difficult conversations with bosses about my child being ill or not wanting to work at a certain time. I know I will still meet all my commitments by working in the evening instead.’
            
 
            Emma Pearce, Pearce Marketing Consultants
 
            ‘I am not an employee! I like to do my own thing which is generally not tolerated in organisations. So it was only a matter of time before I needed to spread my wings.’
            
 
            Karen Purves, Centre for Effective Marketing

         
 
         We will look at personality traits in Chapter 5 and risk in Chapters 3 and 13.
 
         Working round the family
 
         According to Chris Simpson, an account manager with Business Link in the northeast of England, the most common reason why women want to work for themselves is family. Our working life does not make it easy for a parent (most likely the mum) to work around school and childcare hours. So, many women look at the hours they want to work, where they want to do it and then find their own work to fit those requirements. 
         
 
         
            ‘I probably would not have gone it alone, if my (employer) had been more flexible with my work hours.’
            
 
            Janice Taylor, Blue Sky Career Consulting

         
 
         Be adaptable
 
         However, as Chris points out, being your own boss can still create stresses. The most popular sector for the women he sees is beauty, including hair dressing and complementary therapies. ‘It sounds like a job you can do when you like, but clients want the appointment when they want it, not when it suits you,’ he says.
 
         
            ‘Work consumed me and my time; it created conflict with my children. But they remained supportive throughout it all.’
            
 
            Karen Purves, Centre for Effective Marketing
 
            ‘I thought it would be easy actually, which goes to show how inexperienced I was! Right now I am typing this from an internet cafe with my two boys because I am waiting for a new broadband connection at home. Luckily I have skills, such as writing copy, editing images and writing HTML, which means I can do a lot myself. I work fast and am good at concentrating. However, I find doing shows and exhibitions difficult and getting to events in the evening can be a nightmare, so I’ve scaled down the amount of things that I do.’
            
 
            Tabitha Harman, Mimimyne

         
 
         How important is money?
 
         How much is money – earnings – a motivator for starting up a business? Most people want to earn at least a living wage, but if you were asked how you intend to maximise your profit, would you have an answer? Do you take finance seriously?
 
         As some of our case studies show, your attitude to your business and money is linked to confidence and self image. Many of these women will inspire you to take a more serious approach to your business.
 
         Again, Chris Simpson of Business Link has observed that, on the whole, women have lower expectations about profit than men. They usually start their business on a smaller scale and are prepared to sacrifice higher earnings for flexibility. According to Chris, ‘The man is still the main breadwinner in many families, so many women’s income, though important, is a supplement and not necessarily a living wage.’ 
         
 
         
            ‘The financial success of the business is certainly a significant aim and part of the business – we all need to pay our bills, but I would rather work for less and have a better quality of life than earn a fortune and be stressed out.’
            
 
            Corinne McLavy, Director Zero3 Marketing
 
            ‘I had a very supportive partner. I wasn’t the main breadwinner – it was just a chance to “go for it”.’
            
 
            Janice Taylor, Blue Sky Career Consulting
 
            ‘My ultimate ambition is to earn enough money to allow my husband to downsize. I have been self-sufficient to date and the money that I earn through my face-to-face work has supported my new online business.’
            
 
            Mary Thomas, Concise Training

         
 
         Take advantage of life’s changes
 
         On the plus side, this does give women with partners, at least in more affluent households, the opportunity to take a risk that the man might not take. As Chris Simpson puts it, ‘Women are more likely to have a life-changing event than men and go into something they have wanted to do for a long time. They have that little push.’
 
         The main life-changing event, of course, is starting a family. The woman is more likely to leave her job – not always voluntarily – after a baby than the man. But women can also get start-up finance from redundancy or inheritance.
 
         Hitting the glass ceiling
 
         Some women start working for themselves for less positive reasons, when they find their career development is stifled. But, after the initial disappointment or resentment, you can find real freedom. Self employment can remove the barriers or discrimination of the corporate world and take off the brake on earnings.
 
         
            ‘My “get away” motivation was purely to get off the corporate ladder and simply being a cog in the wheel with someone else pushing the buttons. The lack of motivation and “energy” in the corporate world really started to dampen my naturally bright enthusiasm.’
            
 
            Wendy Howard, Spirit of Venus 
            

         
 
         Make it look good
 
         With confidence and a professional appearance, many women will achieve more working for themselves than in employment. Chris Simpson explains why having ‘Director’ on the business card or ‘Limited’ in your business name all add weight. You could be working from a small bedroom at home, but if you have a professional manner, good literature and website, you can have more authority. It’s about your appearance to the outside world.’
 
         The sad thing for many people is that they are miserable in their jobs and have no power or opportunity to change this.
 
         
            ‘I was thoroughly miserable in my previous role as duty manager. Although I was capable of doing the job, I found the experience draining both physically and emotionally. Job satisfaction was sporadic, there was pressure to meet sales targets, I led a poorly paid, demotivated team and I worked extra unpaid hours on a daily basis.’
            
 
            Kristina Thomas, Sussex Local Magazine 

         

      

      
    

  
    
      
         
         
 
         
            CHAPTER TWO
 
            WHAT DO YOU WANT YOUR LIFESTYLE TO BE?

         
 
         How will your venture fit in with the rest of your life and provide you with the standard of living you want?
         
 
         
            ‘My greatest challenge is living within my means! Without a regular salary I do not have so much disposable income. But I am much happier and fulfilled; there is something very satisfying in making your living by producing something that people enjoy. I live on a much lower income but I still have a good standard of living.’
            
 
            Jackie Roberts, The Chocolate Tailor
 
            ‘My “towards” motivation was “freedom” to spend my life doing something worthwhile with people who really appreciated what I had to offer them. Also, flexibility to start my day when I want to, take my girls to school, walk my dog and go to the gym. I catch up by working in the evenings if I want to. Financially, I knew I’d never be rich working for someone else and if I didn’t change, I’d run out of life before I achieved any real financial success.’
            
 
            Wendy Howard, Spirit of Venus

         
 
         Plan your hours
 
         Many women going it alone need to work around a family, which means juggling daytime hours and school holidays. You may want to work locally and web-based, which keeps the travelling to a minimum. Conversely, you might have good support or a lack of ties and desire international travel. So how will you achieve this lifestyle?
 
         In Chapter 1 we saw how the reality can be different from your vision. You daren’t turn down work at the beginning of your venture. But what started as a four-day week with a study course on the fifth day and stress-free weekends could become six days a week, getting invoices out until 9pm. And when you do see family and friends, you are worn out. 
         
 
         How do we balance work/life?
 
         Business advisers will rightly suggest you prepare your business plan, which sets out your vision, output targets and financial forecasts (see Chapter 16). It is also worth investing time thinking about what you want from this business and what you don’t want. What are your boundaries?
         
 
         
            TRY THIS
            
 
            
               [image: ] Write down what fulfilment means for you.
               
 
               [image: ] What are your priorities – income, family, time for yourself, achievement?
               
 
               [image: ] Plan a week’s calendar with your ideal hours of work, family and social time. How realistic do you think it is?
               

            
 
            What are your needs and values?
            
 
            For instance:
 
            
               [image: ] ‘I want more challenge from my work.’
               
 
               [image: ] ‘I don’t want to be stuck at home only ever talking by email.’
               
 
               [image: ] ‘I want to drive less to keep my carbon footprint down.’
               
 
               [image: ] ‘I have medical needs and have to restrict my hours.’
               

            
 
            Make a note of anything that is important for your business plan.

         
 
         Make sure it is flexible
 
         If your lifestyle demands are fixed (like the medical one above) you have to be sure your business has flexibility. This may be a case of setting boundaries and saying ‘No’ when too much work comes in, or to another overseas trip. Be realistic about your potential income within these boundaries and make sure you still have a viable business. If you have only 20 hours a week to work but you won’t be in profit unless you work 25, you will need to rethink.
 
         Develop quality work
 
         Another trap is to fill your time on work that is easy to get and to do. If you don’t allow yourself time to develop your reputation and your skills, you could find yourself unfulfilled and with a business that doesn’t develop, or become cutting edge. These are the first businesses to go under when markets change or recession hits.
 
         Can you keep to your boundaries?
 
         It is highly likely that when you set up in business the boundaries of your work and your home life blur. This may be because you are working from home (see Chapter 24) or you take work home. If you are working part time it’s difficult to tell clients to phone between the hours of 9am and 3pm, so the mobile and Blackberry can encroach on family life. And, of course, your heart and soul will be in it so it’s difficult to switch off the computer, shut the door and go off on that weekly country walk you put in your plan!
         
 
         
            ‘There are never enough hours in the day and always conflicting demands. I try not to work in the evenings but do work during the weekend. I would like to get to a stage where I can justify a cleaner which would take some of the pressure off. The dog seems to be getting fewer walks than usual at the moment too; this is good thinking time so I do like doing this.’
            
 
            Mary Thomas, Concise Training
 
            ‘52.2% of female-run businesses report an average working week of over 48 hours.’
            
 
            Work-Life Balance, survey of members, Federation of Small Businesses, 20081
            

         
 
         Get help
 
         If work/life balance is decidedly unbalanced and causing you stress, talk to an adviser or hire a coach. Talking through your options with an objective and experienced outsider can turn things around. There are also many self-coaching books and books on time management which could help.
 
         Be a Jill of all trades!
 
         Have you been spoilt by corporate life? Your computer goes down so you just pick up the phone and IT fixes it within a couple of hours. You need a press release, so you just contact the PR department. HR, facilities management, print room, finance, canteen … hello? They’re all YOU now! Do you have the time and expertise to do it all? Probably not.
 
         The successful woman working for herself must gather a circle of reliable suppliers around her. You must be able to trust them, so it helps if you have known them for a while. But beware: friends don’t always make the best suppliers. Networking is great for finding the help you need, as well as getting referrals. 
         
 
         
            ‘On the day-to-day admin, I do nearly everything myself but have help from my computer support company (who can troubleshoot computer problems) and my accountant and freelance bookkeepers. I would like to have a business partner one day, but I haven’t met the right person yet.’
            
 
            Tabitha Harman, Mimimyne

         
 
         There are tips about hiring and working with suppliers in Chapter 21, plus a dire lesson from one of our case studies in Chapter 10.
 
         
            Notes – Chapter 2
 
            1. Putting the economy back on track: Work-Life Balance (2008), Federation of Small Businesses. A survey of members, www.fsb.org.uk, p19
            

         

      

      
    

  
    
      
          
         
            CHAPTER THREE
 
            GETTING PAST FEAR AND PROCRASTINATION

         
 
         So … your analysis and reflection has not dimmed your resolve. You have the opportunity and the talent and you believe that your business will fit within your lifestyle. But you are still delaying … what is holding you back?
 
         
            ‘I deliberately left it until after Christmas so I could get that out the way, as my partner was keen for me to leave earlier. I was on a three-month period of notice and used this time to get my head straight and start to set up a few things.’
            
 
            Janice Taylor, Blue Sky Career Consulting

         
 
         Ah yes, procrastination. (Maybe I’ll finish this chapter later …)
 
         Get your act together
 
         The dictionary definition of procrastination is ‘to defer action’. Most of us put off doing unpleasant or boring jobs. How many mums (or dads) berate their child for not doing their homework while ignoring the pile of ironing building up in the basket?
 
         But starting your new business is neither unpleasant nor boring, is it? And while some procrastinators are lazy or lack self discipline, this is unlikely to apply to someone really motivated to set up their business.
 
         
            ‘I procrastinated over Coochie Cou. It was an idea that I discussed and mulled over for ages before actually going ahead and booking my first venue. A good friend helped me get going by contacting the venue for me to find out details; well after that I just had to go and book, didn’t I?’
            
 
            Cari Parker, The Dales Party Company

         
 
         There is another
 
         
             
            
         
 
         Dealing with fear
 
          
          
          
         Some tips for dealing with procrastination
         
 
         
             
             
             
             
            
         
 
          
         Do some scenario planning
 
          
          
         I might not get work
 
          
         I’m not experienced/qualified enough
 
          
         I couldn’t risk being unemployed
 
          
          
         What’s the worst that can happen?
 
          
          
         Might you fear success?
 
          
          
         Look at risk
 
          
          
         
             
            
         
 
          
         
            TRY THIS
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                           	The market             
                           	Is there a demand for my product/service; who else is in it, at what price?             
                           	Carry out market research          
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                           	Is this going to affect the business?             
                           	Read; get advice; talk to clients and others in the market         
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                           	How might adverse weather affect you?             
                           	Insurance; secure premises/storage facilities         
                        
         
                                     
                           	Computer             
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                           	Ensure computer security and backup         
                        
         
                                     
                           	Family and personal             
                           	Illness, breakup             
                           	What support do you have? Can anyone else step in?         
                        
         
                                     
                           	Despite all your wonderful planning, something turns out different             
                           	A supplier doesn’t deliver; a client changes their mind …             
                           	Build in flexibility; ‘rainy day’ cash; cancellation insurance         
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