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      For the glory of God and to Bible-believing Chaplains who fight the good fight of faith each day. Always for my wife.

    

  


  
    
      
        
        No man is an island, entire of itself; every man is a piece of the continent, a part of the main. If a clod be washed away by the sea, Europe is the less, as well as if a promontory were, as well as if a manor of thy friend's or of thine own were: any man's death diminishes me, because I am involved in mankind, and therefore never send to know for whom the bells tolls; it tolls for thee.

        John Donne, Devotions Upon Emergent Occasions, "Meditation XVII"
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      This monograph is the first in a series on the theology of chaplaincy. Commissioned by Dr. Jim Carter, Executive Director of the PRCC, I came to this project with great excitement and look forward to further research and writing. I have served as a chaplain, pastor, church planter, and as both a senior administrator and a tenured professor in theological higher education. I have often thought about the theological issues involved with chaplaincy. I have also considered the misunderstandings that can sometimes cause those in parish ministry to ask questions about the validity of word and sacrament ministry in a secular setting. Conversely, chaplains have not always communicated their case for the justification of chaplaincy. Both parties are usually overworked and don’t have time to pursue these questions. I wrote this with a prayer that the Church will be convinced that not only is chaplain ministry a vital genre of the ministry of word and sacrament but that it is needed more now than ever. Every sector of chaplaincy—e.g., healthcare, workplace, first responders, correctional, sports, airport, and Armed Forces—is experiencing growth just as similar studies show other ministries of the Church in decline. How is that? That is just one of the issues we will examine in this theology of chaplaincy. I pray it will be of benefit and blessing to you and support, in some small way, to the advance of the Gospel of Jesus Christ in our generation.

      
        
        
        Michael A. Milton, PhD

        Sunday before Pentecost 2023

      

      

      

    

  


  
    
      
        
          
            1

          

          
            WHY A THEOLOGY OF CHAPLAINCY IS NEEDED

          

          EMPIRICAL AND ANECDOTAL EVIDENCE AND DISCUSSION

        

      

    

    
      Chaplaincy is a distinct Gospel ministry expression of the historic ordained pastoral ministry, viz., ministers of Word and Sacrament. This assertion is not without detractors, most of whom are fellow ministers who continue to understand the nature of ordained ministry as related to a place, i.e., a local congregation. Ecclesiology is, then, subject to being interpreted through the lens of parochial structures rather than the mission of the Church in the world. We do not dismiss the primacy of settled Christian communities. We merely advocate for “recognizing the integrity of chaplaincy as a genre of ministry and its significance within the mission of the wider Church.”1 However, the response of some may be to practically treat the chaplaincy as an anomaly within ministry rather than a strategic and historical expression of pastoral ministry. This monograph addresses this tension by considering a theology of chaplaincy from Scripture and in practice. Firstly, however, we want to establish why such a paper is needed.

      Chaplaincy Growth is a Phenomenon to Explore

      Chaplain ministry is growing even as church attendance is declining.2 This fact calls us, the Church, to ask why and to consider its meaning for the broader work of the Church. Consider theological higher education (a facet of church life that has occupied many decades of my life). The phenomenon of chaplain growth amid the decline of other programs is reflected in theological seminaries. This is so within Presbyterian and Reformed churches as it is in different traditions in Christianity. As local pastors are increasingly burning out and dropping out (42% admit they are “burned out” and preparing to leave the ministry, and only one in ten will retire as a pastor as of 2022), chaplaincy is on the rise.3 Statistician Chris Meinzer wrote on the most recent findings (2023) to constituency schools of ATS. The results were expected but disappointing nonetheless: “So, across ATS schools, MDiv enrollment is declining.”4 The Master of Divinity degree, the North American standard degree for ordained ministry, as of 2023, is no longer the reason people go to seminary. Indeed, the MDiv is, for the first time in ATS history, second to Master of Arts degrees (see Figure 1). The trend to replace the Master of Divinity with a Master of Arts has been coming. We have studied the trends for more than a decade. The MA, now, appears to be the future.5

      However, as theological higher education continues to experience a steady decline, chaplain programs within seminaries are one of the only areas of growth: “In the context of well-documented declines in theological school enrollments, specialized education for chaplaincy appears to be an area of growth. Of the 270 Association of Theological Schools (ATS) member schools, candidates, and affiliates, just under 70 offer some type of specialized chaplaincy program.”6 Moreover, theological seminaries are creating partnerships with agencies offering Clinical Pastoral Education (CPE). The author was involved with bringing the Institute of Clinical Pastoral Training (ICPT) to Presbyterian and Reformed Chaplaincy training as an evangelical alternative to older ACPE programs. The ICPT is now breaking new records in enrollment. The popularity of chaplain ministries is, naturally, of interest to the Association of Theological Schools. Indeed, ATS awarded its most prestigious grant to design a center for chaplain studies at one of its constituent schools. The justification for their support is understandable: “Professional chaplaincy is a growing area within the practice of ministry. Chaplaincy is also a dynamic vocation within a variety of settings including but not limited to hospitals, higher education, retirement communities, military institutions, correctional settings, law enforcement, fire protection, and emergency response organizations.” In other words, in a day when theological education is searching for a positive storyline, the chaplaincy is the undeniable place to look:

      Attention to chaplaincy and spiritual care in theological education has been growing, particularly since 2000. In addition to offering single classes, a quarter of the theological schools we identified have degree programs that address chaplaincy, and that number seems to still be on the rise. From MDiv programs to MA programs to a few DMin and PhD programs that focus on chaplaincy in the military, health care, or, more broadly, chaplaincy seems to be one of few growth areas in theological education today.7 

      These partnerships can not only allow for an apprenticeship model of training to combine with the academic model of theological education but also can provide academic credit hours for CPE. Preparing Gospel ministers through academic education with vocational training is not only the most effective and efficient method but is the norm in church history. The North American adaptation of the professional model of graduate education is an anomaly in the Church and in church history.8 From the catechetical school of Alexander to the present situation in the Anglican Church in Uganda, the ordinary method of preparing the next generation of pastors and, teachers, evangelists, some of whom would become doctors of the Church, includes the rigorous academic and devotional study of the Bible and its interpretation, and those studies that are necessary to advance the former, viz., rhetoric and logic, history, comparative religion, literature, philosophy, and human (i.e., social) studies.

      Interest in clinical pastoral education (CPE) is also growing. Between 2005 and 2015, the number of student units of CPE completed increased by 25% . . . Although most CPE centers are not affiliated with theological schools, growing numbers are—since 2002, 12 theological schools in the United States have established their own CPE centers or started hosting satellite centers.9

      There are successful models of these centers in North America, the UK, and Europe. The UK models provide an educational and training model for chaplaincy (and the ministry) that combines the trends we are now seeing in American seminaries: academic study via a Master of Arts and vocational training through, e.g., a chaplain center. Three of the best-known centers of influence are The Cardiff Centre for Chaplaincy Studies, The Oxford Centre for Ecclesiology & Practical Theology (affiliated with the Church of England), and the Gerald E. Marsh Center for Chaplain Studies (an unaffiliated center in the Baptist tradition located at B. H. Carroll Theological Seminary
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