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    When status is measured by what can be seen rather than what is made, the economy becomes a theater for display. Thorstein Veblen’s The Theory of the Leisure Class approaches that theater with a cool, incisive gaze, examining how prestige, taste, and habit intertwine with economic life. Rather than treating consumption as purely rational or utilitarian, Veblen presents it as a social performance, in which people signal position through visible waste and cultivated idleness. The result is a study that feels both historical and diagnostic, framing seemingly ordinary choices—clothing, leisure, gifts—as moves in a larger game of distinction.

First published in 1899, this work stands at the junction of social critique, economics, and cultural analysis, rooted in the United States of the late nineteenth century. It appears in the wake of industrial expansion and widening inequalities often associated with the Gilded Age and early Progressive Era. Veblen, trained as an economist with a keen sociological sensibility, situates American institutions within a broader, comparative frame. The book offers a sustained inquiry into how norms of honor, reputation, and display shape economic conduct. It is a landmark of institutional economics and a foundational text in the sociology of consumption, still cited for its enduring vocabulary and insights.

Readers encounter a distinctive voice: analytical, sardonic, and deliberately anthropological in tone. Veblen writes as if surveying a society from the outside, translating familiar practices into the language of social signals and ceremonial rules. The premise is straightforward yet provocative: a leisure class uses consumption and non-productive activity to mark rank, and those patterns cascade through other classes via imitation. The experience of the book is both conceptual and observational. The prose is dense but pointed, blending theory with examples that feel at once specific and emblematic. It invites sustained attention, rewarding readers who enjoy slow, cumulative argument over quick polemic.

Central to Veblen’s analysis is the interplay between conspicuous leisure and conspicuous consumption, where time and goods become instruments of display rather than tools of production. He tracks how emulation normalizes waste, converting luxury into a standard and elevating expense into a sign of taste. The study contrasts ceremonial values with instrumental ones, showing how canons of propriety can run against practical efficiency. In this framework, reputability is conferred by distance from toil, and social life is organized around invidious distinctions. The result is a theory of status competition that blends economic behavior with cultural habit, yielding a vocabulary that clarifies everyday spectacle.

Veblen proceeds with a comparative, evolutionary lens common to his period, using examples from dress, sport, education, religious observance, and domestic arrangements to show how status codes take institutional form. He treats manners, leisure pursuits, and philanthropic acts as structured signals rather than mere preferences, revealing the rules that guide even apparently private choices. By reading customs as economic facts, he reframes consumption as a system of social accounting. The method can feel austere, but its payoff lies in making the familiar strange: patterns of decor, ceremony, and etiquette become data about power, aspiration, and the costs of keeping up appearances.

The book remains relevant for readers concerned with inequality, consumer culture, and the pressures of display in modern life. Its account of emulation resonates in an era of branding, luxury marketing, and mediated self-presentation, while its emphasis on waste invites reflection on environmental and ethical costs. Scholars and general readers alike continue to draw on its language to interpret status-driven behavior across income levels. Beyond critique, it offers conceptual tools for recognizing how norms consolidate and diffuse. By linking personal habit to institutional pattern, Veblen equips readers to see how reputational incentives shape choices that might otherwise appear purely individual.

Approached today, the work offers an intellectually bracing and often wry perspective rather than a programmatic blueprint. Its arguments encourage careful rereading, patient with nuance and irony, and attentive to how examples do analytic work. Readers will find a study that asks unsettling questions about value: What counts as useful, what counts as admirable, and who decides. Without prescribing simple solutions, Veblen clarifies how prestige economies inhabit everyday life. The result is a classic that challenges assumptions while sharpening perception, an invitation to reconsider the motives behind consumption and the institutions that sustain them, and a lens for interpreting the spectacle of modern prosperity.
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    Thorstein Veblen’s The Theory of the Leisure Class analyzes how social status and economic behavior intertwine in modern industrial societies. Written as an economic and sociological study, it traces the emergence and functions of a distinct leisure class whose influence shapes tastes, habits, and institutions. Veblen adopts an evolutionary and institutional approach, emphasizing how customs develop cumulatively over time. He presents key concepts such as pecuniary culture, canons of reputability, and the contrast between industrial efficiency and honorific display. The book focuses on American life of the late nineteenth century while drawing on wider historical patterns, aiming to explain the persistence of status-driven consumption and conduct.

Veblen begins by locating the origins of a leisure class in earlier predatory stages of social development, when prowess and seizure conferred status. As private property gained importance, ownership became both an economic resource and a social distinction. The resulting leisure class is defined by exemption from productive labor and by the pursuit of reputability through visible signs of wealth. Pecuniary emulation motivates lower strata to imitate higher-status forms, creating a ladder of invidious distinctions. Through this process, class stratification becomes embedded in institutions, and what counts as honorable conduct is measured largely in terms of pecuniary success rather than direct contributions to production.

The principle of conspicuous leisure is introduced as a core mechanism by which status is displayed. Abstention from productive work signals one’s capacity to live without necessity, hence demonstrating superior position. Time-consuming pursuits, etiquette, and ceremonials serve as credible displays of superfluous time. Veblen notes that this leisure can be vicarious: dependents such as spouses, children, and servants may perform the leisure that testifies to a household’s standing. The cultivation of arcane knowledge, elaborate manners, and non-utilitarian accomplishments serves an honorific function, differentiating the leisure class from those engaged in the disciplined routines of industrial or manual labor.

Conspicuous consumption complements conspicuous leisure by transforming expenditure into a visible proof of status. Goods and services are sought not only for utility but for their capacity to signal wealth through waste. The standard of living takes a pecuniary form, driven by competitive comparison rather than practical needs. Ceremonial expenditures, public entertainments, and elaborate festivities illustrate wealth to others. Veblen points out that the economic logic of display encourages investments where visibility is greatest, regardless of productive return. Credit and installment arrangements can extend this pattern across classes, amplifying emulation and sustaining a social order keyed to demonstrative outlays.

Dress functions as a prominent medium of status display. Costly, fragile, or impractical clothing signals exemption from manual toil and conveys adherence to the canons of taste set by the leisure class. Veblen emphasizes that women’s attire and household presentation often perform vicarious display on behalf of the head of the household. Domestic arrangements, including servants and decorative consumption, validate reputability through visible maintenance costs. The household thus becomes a theater of pecuniary culture, where the organization of time, objects, and appearances affirms social position. The valuation of form over function in dress and decor exemplifies how ceremonial demands can override utilitarian considerations.

The book surveys honorific activities that originate in predatory ideals and continue under industrial conditions. Sports associated with prowess, hunting, and competitive spectacle retain esteem by evoking martial virtues. Gambling and the belief in luck persist as expressions of a worldview where fortune and daring are prized over disciplined workmanship. These pursuits serve as vehicles for status assertion, reinforcing attitudes favorable to display and competition. While the material structure of production grows more complex, the survival of such practices indicates the durability of archaic habits of thought. Their social standing reflects not their utility but their alignment with established canons of reputability.

Veblen examines religious observance and higher learning as further arenas for honorific display. Devout ceremonies, endowments, and ecclesiastical pageantry can embody conspicuous leisure and consumption, translating piety into visible expenditure and time devotion. Similarly, the prestige of certain branches of scholarship reflects ceremonial rather than industrial value. Classical and ornamental studies, cultivated for their remoteness from practical use, signify exemption from the demands of the machine process. Institutions of learning, influenced by patrons and status norms, may prioritize reputability over technological or vocational efficiency. These tendencies show how cultural institutions absorb and reproduce pecuniary standards of taste and honor.

Contrasting with ceremonial habits, Veblen identifies the machine process and the instinct of workmanship as forces favoring efficiency, precision, and impersonal coordination. He argues that business interests, oriented toward pecuniary gain, can conflict with industrial requirements, at times restraining production to maintain profits. This divergence appears in practices that he terms strategic restriction or sabotage, reflecting the pecuniary control of industrial processes. The leisure class, allied with business dominance, tends to conserve existing privileges and resist changes that undermine established status marks. Thus, the structure of production and the organization of consumption are shaped by continuous tension between industrial efficiency and pecuniary reputability.

In conclusion, the book presents a cumulative account of how institutions evolve from earlier predatory stages to modern industrial organization, carrying forward habits that emphasize status display. Conspicuous leisure and consumption are shown as central mechanisms by which social rankings are affirmed and imitated. Although the spread of industrial discipline and cooperative production introduces countervailing standards, pecuniary canons remain influential in shaping tastes, education, worship, and everyday conduct. Veblen’s analysis synthesizes these elements into a general explanation of how American institutions express and reinforce reputability. The overall message highlights the persistent social significance of wasteful display within a changing economic order.
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    Thorstein Veblen wrote The Theory of the Leisure Class amid the late Gilded Age and early Progressive Era in the United States, a period roughly spanning the 1870s to the 1900s. Published by Macmillan in New York in 1899, the book reflects conditions in industrial centers such as Chicago and New York, as well as Veblen’s Midwestern vantage—born in Wisconsin in 1857, raised in Minnesota, educated at Carleton (1880) and Yale (PhD, 1884). By the 1890s he taught at the University of Chicago (founded in 1890 with John D. Rockefeller’s backing), observing the collision of immense new fortunes, urban spectacle, and deepening class stratification in rapidly modernizing American institutions.

The post–Civil War industrial boom transformed the United States into a leading world economy. Railroad mileage expanded from roughly 30,000 miles in 1860 to nearly 193,000 by 1900, linking mines, mills, and markets. Steel output surged—from under half a million tons in the 1870s to over 10 million by 1900—under figures like Andrew Carnegie; John D. Rockefeller’s Standard Oil consolidated refining; and J. P. Morgan rationalized finance. This economy generated vast fortunes and a new plutocracy while normalizing managerial hierarchies and wage labor. Veblen’s analysis of “conspicuous consumption” and “conspicuous leisure” is a direct response to how this concentrated wealth expressed itself in display, etiquette, and pecuniary status competition.

The conspicuous opulence of America’s high society in the 1880s–1890s—especially in New York and resort enclaves—provides the most immediate historical backdrop for Veblen’s critique. Ward McAllister’s notion of “the Four Hundred” (popularized in 1892) and Mrs. Astor’s ballroom symbolized a closed social circle policed by display. Vanderbilt mansions such as Marble House (1888–1892) and The Breakers (1893–1895) in Newport, and the Biltmore Estate in Asheville (completed 1895), broadcast wealth through architecture, servants, and ritual consumption. Contemporary estimates suggest the top 1 percent owned roughly 40 percent of wealth by 1900, while an expanding urban working class lived in crowded tenements. The Chicago World’s Columbian Exposition (1893), drawing more than 27 million visits, introduced a “White City” of grand façades and consumer novelties that dramatized both national power and the aesthetics of display. Meanwhile, department stores (Marshall Field in Chicago, Wanamaker’s in Philadelphia, Macy’s in New York) and mail-order firms (Montgomery Ward, 1872; Sears, 1893) transformed purchasing into public performance and private aspiration. Etiquette manuals, club memberships, and dress codes indexed rank. Veblen coined “conspicuous consumption” in 1899 to capture these practices, interpreting them as “invidious comparison” rooted in a predatory past and sustained by pecuniary emulation. He recast familiar scenes—servant-laden households, ladies’ daytime social rounds, ceremonial waste in leisure and sport—as institutionalized proofs of status. The result is a sociological anatomy of Gilded Age display in which visible waste, rather than utility, signals class position.

The rise of trusts and the antitrust response framed Veblen’s distinction between “business” and “industry.” Standard Oil’s 1882 trust and later holding-company strategies epitomized consolidation; the Sherman Antitrust Act (1890), signed by President Benjamin Harrison, sought to curb combinations restraining trade. Yet United States v. E. C. Knight Co. (1895) limited Sherman’s reach over manufacturing, signaling judicial tolerance of concentration. Financial syndicates managed prices and output across railroads, sugar, and steel, culminating in the formation of U.S. Steel (1901). Veblen argued that such pecuniary control often entailed “sabotage” of production—restriction and delay to secure profit—contradicting the community’s industrial, productive interest.

Strikes and industrial violence marked the decades preceding 1899: the Great Railroad Strike (1877); the Haymarket affair in Chicago (May 4, 1886), where a bomb killed seven policemen amid a labor rally; the Homestead Strike (1892) near Pittsburgh, where Pinkerton clashes left at least ten dead; and the Pullman Strike (1894), centered in Chicago, suppressed by federal troops under President Grover Cleveland, with Eugene V. Debs jailed. The AFL (founded 1886) organized skilled workers for wages and hours. These conflicts exposed class antagonisms intrinsic to industrial capitalism. Veblen’s book translates such antagonisms into a theory of status rivalry and waste, locating elite power in ceremonial display and control of production.

Economic crises amplified criticism of the era’s financial order. The Panic of 1893, following failures of the Philadelphia & Reading Railroad and National Cordage, triggered more than 500 bank failures and an estimated 15,000 business collapses by 1894; unemployment may have reached roughly 18 percent. Agrarian unrest fed the People’s Party (Populists), whose 1892 Omaha Platform demanded currency reform and regulation of monopolies. William Jennings Bryan’s “Cross of Gold” speech in Chicago (1896) championed silver coinage against the gold standard; William McKinley’s victory and the Gold Standard Act (1900) affirmed gold. Veblen situated such monetary and credit controversies within a broader critique of pecuniary culture, where financial prerogatives dominated productive welfare.

Mass immigration and urban growth altered social structure and daily life. Between 1880 and 1920, over 23 million immigrants—many from Southern and Eastern Europe—arrived, swelling cities like New York (3.4 million in 1900) and Chicago (1.7 million). Tenement crowding prompted reform, including New York’s Tenement House Act (1901). Political machines such as Tammany Hall mediated services and patronage, while settlement houses—Hull House in Chicago (1889, Jane Addams and Ellen Gates Starr)—advanced social investigation and welfare. Country clubs, fraternal orders, and collegiate athletics flourished as marks of rank. Veblen read these institutions as stages for “conspicuous leisure” and “vicarious consumption,” especially through gendered domestic display among the upper and aspiring middle classes.

Veblen’s book functions as a systematic social and political critique of the Gilded Age order. By exposing “conspicuous consumption,” “conspicuous leisure,” and “invidious comparison,” he indicts a regime in which visible waste confers honor, diverting resources from productive, communal ends. He attacks the dominance of business over industry—profit through restraint and ceremonialism over efficiency—thereby illuminating the social costs of trusts, financial manipulation, and class display. His attention to gendered seclusion and vicarious leisure critiques patriarchal status systems. Positioned against labor unrest, panics, and urban inequality, the work dissects how institutions normalize privilege, helping frame Progressive-era debates on antitrust, social welfare, taxation, and the public purpose of economic life.
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The institution of a leisure class is found in its best development at the higher stages of the barbarian culture; as, for instance, in feudal Europe[1] or feudal Japan. In such communities the distinction between classes is very rigorously observed; and the feature of most striking economic significance in these class differences is the distinction maintained between the employments proper to the several classes. The upper classes are by custom exempt or excluded from industrial occupations[1q], and are reserved for certain employments to which a degree of honour attaches. Chief among the honourable employments in any feudal community is warfare; and priestly service is commonly second to warfare. If the barbarian community is not notably warlike, the priestly office may take the precedence, with that of the warrior second. But the rule holds with but slight exceptions that, whether warriors or priests, the upper classes are exempt from industrial employments, and this exemption is the economic expression of their superior rank. Brahmin India[2] affords a fair illustration of the industrial exemption of both these classes. In the communities belonging to the higher barbarian culture there is a considerable differentiation of sub-classes within what may be comprehensively called the leisure class; and there is a corresponding differentiation of employments between these sub-classes. The leisure class as a whole comprises the noble and the priestly classes, together with much of their retinue. The occupations of the class are correspondingly diversified; but they have the common economic characteristic of being non-industrial. These non-industrial upper-class occupations may be roughly comprised under government, warfare, religious observances, and sports.

At an earlier, but not the earliest, stage of barbarism, the leisure class is found in a less differentiated form. Neither the class distinctions nor the distinctions between leisure-class occupations are so minute and intricate. The Polynesian islanders generally show this stage of the development in good form, with the exception that, owing to the absence of large game, hunting does not hold the usual place of honour in their scheme of life. The Icelandic community in the time of the Sagas also affords a fair instance. In such a community there is a rigorous distinction between classes and between the occupations peculiar to each class. Manual labour, industry, whatever has to do directly with the everyday work of getting a livelihood, is the exclusive occupation of the inferior class. This inferior class includes slaves and other dependents, and ordinarily also all the women. If there are several grades of aristocracy[3], the women of high rank are commonly exempt from industrial employment, or at least from the more vulgar kinds of manual labour. The men of the upper classes are not only exempt, but by prescriptive custom they are debarred, from all industrial occupations. The range of employments open to them is rigidly defined. As on the higher plane already spoken of, these employments are government, warfare, religious observances, and sports. These four lines of activity govern the scheme of life of the upper classes, and for the highest rank—the kings or chieftains—these are the only kinds of activity that custom or the common sense of the community will allow. Indeed, where the scheme is well developed even sports are accounted doubtfully legitimate for the members of the highest rank. To the lower grades of the leisure class certain other employments are open, but they are employments that are subsidiary to one or another of these typical leisure-class occupations. Such are, for instance, the manufacture and care of arms and accoutrements and of war canoes, the dressing and handling of horses, dogs, and hawks, the preparation of sacred apparatus, etc. The lower classes are excluded from these secondary honourable employments, except from such as are plainly of an industrial character and are only remotely related to the typical leisure-class occupations.

If we go a step back of this exemplary barbarian culture, into the lower stages of barbarism, we no longer find the leisure class in fully developed form. But this lower barbarism shows the usages, motives, and circumstances out of which the institution of a leisure class has arisen, and indicates the steps of its early growth. Nomadic hunting tribes in various parts of the world illustrate these more primitive phases of the differentiation. Any one of the North American hunting tribes may be taken as a convenient illustration. These tribes can scarcely be said to have a defined leisure class. There is a differentiation of function, and there is a distinction between classes on the basis of this difference of function, but the exemption of the superior class from work has not gone far enough to make the designation "leisure class" altogether applicable. The tribes belonging on this economic level have carried the economic differentiation to the point at which a marked distinction is made between the occupations of men and women, and this distinction is of an invidious character. In nearly all these tribes the women are, by prescriptive custom, held to those employments out of which the industrial occupations proper develop at the next advance. The men are exempt from these vulgar employments and are reserved for war, hunting, sports, and devout observances. A very nice discrimination is ordinarily shown in this matter.

This division of labour coincides with the distinction between the working and the leisure class as it appears in the higher barbarian culture. As the diversification and specialisation of employments proceed, the line of demarcation so drawn comes to divide the industrial from the non-industrial employments. The man's occupation as it stands at the earlier barbarian stage is not the original out of which any appreciable portion of later industry has developed. In the later development it survives only in employments that are not classed as industrial,—war, politics, sports, learning, and the priestly office. The only notable exceptions are a portion of the fishery industry and certain slight employments that are doubtfully to be classed as industry; such as the manufacture of arms, toys, and sporting goods. Virtually the whole range of industrial employments is an outgrowth of what is classed as woman's work in the primitive barbarian community.

The work of the men in the lower barbarian culture is no less indispensable to the life of the group[2q] than the work done by the women. It may even be that the men's work contributes as much to the food supply and the other necessary consumption of the group. Indeed, so obvious is this "productive" character of the men's work that in the conventional economic writings the hunter's work is taken as the type of primitive industry. But such is not the barbarian's sense of the matter. In his own eyes he is not a labourer, and he is not to be classed with the women in this respect; nor is his effort to be classed with the women's drudgery, as labour or industry, in such a sense as to admit of its being confounded with the latter. There is in all barbarian communities a profound sense of the disparity between man's and woman's work. His work may conduce to the maintenance of the group, but it is felt that it does so through an excellence and an efficacy of a kind that cannot without derogation be compared with the uneventful diligence of the women.

At a farther step backward in the cultural scale—among savage groups—the differentiation of employments is still less elaborate and the invidious distinction between classes and employments is less consistent and less rigorous. Unequivocal instances of a primitive savage culture are hard to find. Few of these groups or communities that are classed as "savage" show no traces of regression from a more advanced cultural stage. But there are groups—some of them apparently not the result of retrogression—which show the traits of primitive savagery with some fidelity. Their culture differs from that of the barbarian communities in the absence of a leisure class and the absence, in great measure, of the animus or spiritual attitude on which the institution of a leisure class rests. These communities of primitive savages in which there is no hierarchy of economic classes make up but a small and inconspicuous fraction of the human race. As good an instance of this phase of culture as may be had is afforded by the tribes of the Andamans, or by the Todas of the Nilgiri Hills. The scheme of life of these groups at the time of their earliest contact with Europeans seems to have been nearly typical, so far as regards the absence of a leisure class. As a further instance might be cited the Ainu of Yezo, and, more doubtfully, also some Bushman and Eskimo groups. Some Pueblo communities are less confidently to be included in the same class. Most, if not all, of the communities here cited may well be cases of degeneration from a higher barbarism, rather than bearers of a culture that has never risen above its present level. If so, they are for the present purpose to be taken with the allowance, but they may serve none the less as evidence to the same effect as if they were really "primitive" populations.

These communities that are without a defined leisure class resemble one another also in certain other features of their social structure and manner of life. They are small groups and of a simple (archaic) structure; they are commonly peaceable and sedentary; they are poor; and individual ownership is not a dominant feature of their economic system. At the same time it does not follow that these are the smallest of existing communities, or that their social structure is in all respects the least differentiated; nor does the class necessarily include all primitive communities which have no defined system of individual ownership. But it is to be noted that the class seems to include the most peaceable—perhaps all the characteristically peaceable—primitive groups of men. Indeed, the most notable trait common to members of such communities is a certain amiable inefficiency when confronted with force or fraud.

The evidence afforded by the usages and cultural traits of communities at a low stage of development indicates that the institution of a leisure class has emerged gradually during the transition from primitive savagery to barbarism; or more precisely, during the transition from a peaceable to a consistently warlike habit of life. The conditions apparently necessary to its emergence in a consistent form are: (1) the community must be of a predatory habit of life (war or the hunting of large game or both); that is to say, the men, who constitute the inchoate leisure class in these cases, must be habituated to the infliction of injury by force and stratagem; (2) subsistence must be obtainable on sufficiently easy terms to admit of the exemption of a considerable portion of the community from steady application to a routine of labour. The institution of leisure class is the outgrowth of an early discrimination between employments, according to which some employments are worthy and others unworthy. Under this ancient distinction the worthy employments are those which may be classed as exploit; unworthy are those necessary everyday employments into which no appreciable element of exploit enters.

This distinction has but little obvious significance in a modern industrial community, and it has, therefore, received but slight attention at the hands of economic writers. When viewed in the light of that modern common sense which has guided economic discussion, it seems formal and insubstantial. But it persists with great tenacity as a commonplace preconception even in modern life, as is shown, for instance, by our habitual aversion to menial employments. It is a distinction of a personal kind—of superiority and inferiority. In the earlier stages of culture, when the personal force of the individual counted more immediately and obviously in shaping the course of events, the element of exploit counted for more in the everyday scheme of life. Interest centred about this fact to a greater degree. Consequently a distinction proceeding on this ground seemed more imperative and more definitive then than is the case to-day. As a fact in the sequence of development, therefore, the distinction is a substantial one and rests on sufficiently valid and cogent grounds.

The ground on which a discrimination between facts is habitually made changes as the interest from which the facts are habitually viewed changes. Those features of the facts at hand are salient and substantial upon which the dominant interest of the time throws its light. Any given ground of distinction will seem insubstantial to any one who habitually apprehends the facts in question from a different point of view and values them for a different purpose. The habit of distinguishing and classifying the various purposes and directions of activity prevails of necessity always and everywhere; for it is indispensable in reaching a working theory or scheme of life. The particular point of view, or the particular characteristic that is pitched upon as definitive in the classification of the facts of life depends upon the interest from which a discrimination of the facts is sought. The grounds of discrimination, and the norm of procedure in classifying the facts, therefore, progressively change as the growth of culture proceeds; for the end for which the facts of life are apprehended changes, and the point of view consequently changes also. So that what are recognised as the salient and decisive features of a class of activities or of a social class at one stage of culture will not retain the same relative importance for the purposes of classification at any subsequent stage.

But the change of standards and points of view is gradual only, and it seldom results in the subversion or entire suppression of a standpoint once accepted. A distinction is still habitually made between industrial and non-industrial occupations; and this modern distinction is a transmuted form of the barbarian distinction between exploit and drudgery. Such employments as warfare, politics, public worship, and public merrymaking, are felt, in the popular apprehension, to differ intrinsically from the labour that has to do with elaborating the material means of life. The precise line of demarcation is not the same as it was in the early barbarian scheme, but the broad distinction has not fallen into disuse.

The tacit, common-sense distinction to-day is, in effect, that any effort is to be accounted industrial only so far as its ultimate purpose is the utilisation of non-human things. The coercive utilisation of man by man is not felt to be an industrial function; but all effort directed to enhance human life by taking advantage of the non-human environment is classed together as industrial activity. By the economists who have best retained and adapted the classical tradition, man's "power over nature" is currently postulated as the characteristic fact of industrial productivity. This industrial power over nature is taken to include man's power over the life of the beasts and over all the elemental forces. A line is in this way drawn between mankind and brute creation.

In other times and among men imbued with a different body of preconceptions this line is not drawn precisely as we draw it to-day. In the savage or the barbarian scheme of life it is drawn in a different place and in another way. In all communities under the barbarian culture there is an alert and pervading sense of antithesis between two comprehensive groups of phenomena, in one of which barbarian man includes himself, and in the other, his victual. There is a felt antithesis between economic and non-economic phenomena, but it is not conceived in the modern fashion; it lies not between man and brute creation, but between animate and inert things.

It may be an excess of caution at this day to explain that the barbarian notion which it is here intended to convey by the term "animate" is not the same as would be conveyed by the word "living". The term does not cover all living things, and it does cover a great many others. Such a striking natural phenomenon as a storm, a disease, a waterfall, are recognised as "animate"; while fruits and herbs, and even inconspicuous animals, such as house-flies, maggots, lemmings, sheep, are not ordinarily apprehended as "animate" except when taken collectively. As here used the term does not necessarily imply an indwelling soul or spirit. The concept includes such things as in the apprehension of the animistic[4] savage or barbarian are formidable by virtue of a real or imputed habit of initiating action. This category comprises a large number and range of natural objects and phenomena. Such a distinction between the inert and the active is still present in the habits of thought of unreflecting persons, and it still profoundly affects the prevalent theory of human life and of natural processes; but it does not pervade our daily life to the extent or with the far-reaching practical consequences that are apparent at earlier stages of culture and belief.

To the mind of the barbarian, the elaboration and utilisation of what is afforded by inert nature is activity on quite a different plane from his dealings with "animate" things and forces. The line of demarcation may be vague and shifting, but the broad distinction is sufficiently real and cogent to influence the barbarian scheme of life. To the class of things apprehended as animate, the barbarian fancy imputes an unfolding of activity directed to some end. It is this teleological unfolding of activity that constitutes any object or phenomenon an "animate" fact. Wherever the unsophisticated savage or barbarian meets with activity that is at all obtrusive, he construes it in the only terms that are ready to hand—the terms immediately given in his consciousness of his own actions. Activity is, therefore, assimilated to human action, and active objects are in so far assimilated to the human agent. Phenomena of this character—especially those whose behaviour is notably formidable or baffling—have to be met in a different spirit and with proficiency of a different kind from what is required in dealing with inert things. To deal successfully with such phenomena is a work of exploit rather than of industry. It is an assertion of prowess, not of diligence.

Under the guidance of this naive discrimination between the inert and the animate, the activities of the primitive social group tend to fall into two classes, which would in modern phrase be called exploit and industry. Industry is effort that goes to create a new thing, with a new purpose given it by the fashioning hand of its maker out of passive ("brute") material; while exploit, so far as it results in an outcome useful to the agent, is the conversion to his own ends of energies previously directed to some other end by an other agent. We still speak of "brute matter" with something of the barbarian's realisation of a profound significance in the term.

The distinction between exploit and drudgery coincides with a difference between the sexes. The sexes differ, not only in stature and muscular force, but perhaps even more decisively in temperament, and this must early have given rise to a corresponding division of labour. The general range of activities that come under the head of exploit falls to the males as being the stouter, more massive, better capable of a sudden and violent strain, and more readily inclined to self assertion, active emulation, and aggression. The difference in mass, in physiological character, and in temperament may be slight among the members of the primitive group; it appears, in fact, to be relatively slight and inconsequential in some of the more archaic communities with which we are acquainted—as for instance the tribes of the Andamans. But so soon as a differentiation of function has well begun on the lines marked out by this difference in physique and animus, the original difference between the sexes will itself widen. A cumulative process of selective adaptation to the new distribution of employments will set in, especially if the habitat or the fauna with which the group is in contact is such as to call for a considerable exercise of the sturdier virtues. The habitual pursuit of large game requires more of the manly qualities of massiveness, agility, and ferocity, and it can therefore scarcely fail to hasten and widen the differentiation of functions between the sexes. And so soon as the group comes into hostile contact with other groups, the divergence of function will take on the developed form of a distinction between exploit and industry.

In such a predatory group of hunters it comes to be the able-bodied men's office to fight and hunt. The women do what other work there is to do—other members who are unfit for man's work being for this purpose classed with women. But the men's hunting and fighting are both of the same general character. Both are of a predatory nature; the warrior and the hunter alike reap where they have not strewn. Their aggressive assertion of force and sagacity differs obviously from the women's assiduous and uneventful shaping of materials; it is not to be accounted productive labour but rather an acquisition of substance by seizure. Such being the barbarian man's work, in its best development and widest divergence from women's work, any effort that does not involve an assertion of prowess comes to be unworthy of the man. As the tradition gains consistency, the common sense of the community erects it into a canon of conduct; so that no employment and no acquisition is morally possible to the self respecting man at this cultural stage, except such as proceeds on the basis of prowess—force or fraud. When the predatory habit of life has been settled upon the group by long habituation, it becomes the able-bodied man's accredited office in the social economy to kill, to destroy such competitors in the struggle for existence as attempt to resist or elude him, to overcome and reduce to subservience those alien forces that assert themselves refractorily in the environment. So tenaciously and with such nicety is this theoretical distinction between exploit and drudgery adhered to that in many hunting tribes the man must not bring home the game which he has killed, but must send his woman to perform that baser office.

As has already been indicated, the distinction between exploit and drudgery is an invidious distinction between employments. Those employments which are to be classed as exploit are worthy, honourable, noble; other employments, which do not contain this element of exploit, and especially those which imply subservience or submission, are unworthy, debasing, ignoble. The concept of dignity, worth, or honour, as applied either to persons or conduct, is of first-rate consequence in the development of classes and of class distinctions, and it is therefore necessary to say something of its derivation and meaning. Its psychological ground may be indicated in outline as follows.

As a matter of selective necessity, man is an agent. He is, in his own apprehension, a centre of unfolding impulsive activity—"teleological" activity. He is an agent seeking in every act the accomplishment of some concrete, objective, impersonal end. By force of his being such an agent he is possessed of a taste for effective work, and a distaste for futile effort. He has a sense of the merit of serviceability or efficiency and of the demerit of futility, waste, or incapacity. This aptitude or propensity may be called the instinct of workmanship. Wherever the circumstances or traditions of life lead to an habitual comparison of one person with another in point of efficiency, the instinct of workmanship works out in an emulative or invidious comparison of persons. The extent to which this result follows depends in some considerable degree on the temperament of the population. In any community where such an invidious comparison of persons is habitually made, visible success becomes an end sought for its own utility as a basis of esteem. Esteem is gained and dispraise is avoided by putting one's efficiency in evidence. The result is that the instinct of workmanship works out in an emulative demonstration of force.

During that primitive phase of social development, when the community is still habitually peaceable, perhaps sedentary, and without a developed system of individual ownership, the efficiency of the individual can be shown chiefly and most consistently in some employment that goes to further the life of the group. What emulation of an economic kind there is between the members of such a group will be chiefly emulation in industrial serviceability. At the same time the incentive to emulation is not strong, nor is the scope for emulation large.

When the community passes from peaceable savagery to a predatory phase of life, the conditions of emulation change. The opportunity and the incentive to emulate increase greatly in scope and urgency. The activity of the men more and more takes on the character of exploit; and an invidious comparison of one hunter or warrior with another grows continually easier and more habitual. Tangible evidences of prowess—trophies—find a place in men's habits of thought as an essential feature of the paraphernalia of life. Booty, trophies of the chase or of the raid, come to be prized as evidence of pre-eminent force. Aggression becomes the accredited form of action, and booty serves as prima facie evidence of successful aggression. As accepted at this cultural stage, the accredited, worthy form of self-assertion is contest; and useful articles or services obtained by seizure or compulsion, serve as a conventional evidence of successful contest. Therefore, by contrast, the obtaining of goods by other methods than seizure comes to be accounted unworthy of man in his best estate. The performance of productive work, or employment in personal service, falls under the same odium for the same reason. An invidious distinction in this way arises between exploit and acquisition on the other hand. Labour acquires a character of irksomeness by virtue of the indignity imputed to it.

With the primitive barbarian, before the simple content of the notion has been obscured by its own ramifications and by a secondary growth of cognate ideas, "honourable" seems to connote nothing else than assertion of superior force. "Honourable" is "formidable"; "worthy" is "prepotent". A honorific act is in the last analysis little if anything else than a recognised successful act of aggression; and where aggression means conflict with men and beasts, the activity which comes to be especially and primarily honourable is the assertion of the strong hand. The naive, archaic habit of construing all manifestations of force in terms of personality or "will power" greatly fortifies this conventional exaltation of the strong hand. Honorific epithets, in vogue among barbarian tribes as well as among peoples of a more advance culture, commonly bear the stamp of this unsophisticated sense of honour. Epithets and titles used in addressing chieftains, and in the propitiation of kings and gods, very commonly impute a propensity for overbearing violence and an irresistible devastating force to the person who is to be propitiated. This holds true to an extent also in the more civilised communities of the present day. The predilection shown in heraldic devices for the more rapacious beasts and birds of prey goes to enforce the same view.

Under this common-sense barbarian appreciation of worth or honour, the taking of life—the killing of formidable competitors, whether brute or human—is honourable in the highest degree. And this high office of slaughter, as an expression of the slayer's prepotence, casts a glamour of worth over every act of slaughter and over all the tools and accessories of the act. Arms are honourable, and the use of them, even in seeking the life of the meanest creatures of the fields, becomes a honorific employment. At the same time, employment in industry becomes correspondingly odious, and, in the common-sense apprehension, the handling of the tools and implements of industry falls beneath the dignity of able-bodied men. Labour becomes irksome.

It is here assumed that in the sequence of cultural evolution primitive groups of men have passed from an initial peaceable stage to a subsequent stage at which fighting is the avowed and characteristic employment of the group. But it is not implied that there has been an abrupt transition from unbroken peace and good-will to a later or higher phase of life in which the fact of combat occurs for the first time. Neither is it implied that all peaceful industry disappears on the transition to the predatory phase of culture. Some fighting, it is safe to say, would be met with at any early stage of social development. Fights would occur with more or less frequency through sexual competition. The known habits of primitive groups, as well as the habits of the anthropoid apes, argue to that effect, and the evidence from the well-known promptings of human nature enforces the same view.

It may therefore be objected that there can have been no such initial stage of peaceable life as is here assumed. There is no point in cultural evolution prior to which fighting does not occur. But the point in question is not as to the occurrence of combat, occasional or sporadic, or even more or less frequent and habitual; it is a question as to the occurrence of an habitual; it is a question as to the occurrence of an habitual bellicose frame of mind—a prevalent habit of judging facts and events from the point of view of the fight. The predatory phase of culture is attained only when the predatory attitude has become the habitual and accredited spiritual attitude for the members of the group; when the fight has become the dominant note in the current theory of life; when the common-sense appreciation of men and things has come to be an appreciation with a view to combat.

The substantial difference between the peaceable and the predatory phase of culture, therefore, is a spiritual difference, not a mechanical one. The change in spiritual attitude is the outgrowth of a change in the material facts of the life of the group, and it comes on gradually as the material circumstances favourable to a predatory attitude supervene. The inferior limit of the predatory culture is an industrial limit. Predation can not become the habitual, conventional resource of any group or any class until industrial methods have been developed to such a degree of efficiency as to leave a margin worth fighting for, above the subsistence of those engaged in getting a living. The transition from peace to predation therefore depends on the growth of technical knowledge and the use of tools. A predatory culture is similarly impracticable in early times, until weapons have been developed to such a point as to make man a formidable animal. The early development of tools and of weapons is of course the same fact seen from two different points of view.

The life of a given group would be characterised as peaceable so long as habitual recourse to combat has not brought the fight into the foreground in men's every day thoughts, as a dominant feature of the life of man. A group may evidently attain such a predatory attitude with a greater or less degree of completeness, so that its scheme of life and canons of conduct may be controlled to a greater or less extent by the predatory animus. The predatory phase of culture is therefore conceived to come on gradually, through a cumulative growth of predatory aptitudes habits, and traditions this growth being due to a change in the circumstances of the group's life, of such a kind as to develop and conserve those traits of human nature and those traditions and norms of conduct that make for a predatory rather than a peaceable life.

The evidence for the hypothesis that there has been such a peaceable stage of primitive culture is in great part drawn from psychology rather than from ethnology, and cannot be detailed here. It will be recited in part in a later chapter, in discussing the survival of archaic traits of human nature under the modern culture.

Chapter 2.
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In the sequence of cultural evolution the emergence of a leisure class coincides with the beginning of ownership. This is necessarily the case, for these two institutions result from the same set of economic forces. In the inchoate phase of their development they are but different aspects of the same general facts of social structure.

It is as elements of social structure—conventional facts—that leisure and ownership are matters of interest for the purpose in hand. An habitual neglect of work does not constitute a leisure class; neither does the mechanical fact of use and consumption constitute ownership. The present inquiry, therefore, is not concerned with the beginning of indolence, nor with the beginning of the appropriation of useful articles to individual consumption. The point in question is the origin and nature of a conventional leisure class on the one hand and the beginnings of individual ownership as a conventional right or equitable claim on the other hand.

The early differentiation out of which the distinction between a leisure and a working class arises is a division maintained between men's and women's work in the lower stages of barbarism. Likewise the earliest form of ownership is an ownership of the women by the able bodied men of the community. The facts may be expressed in more general terms, and truer to the import of the barbarian theory of life, by saying that it is an ownership of the woman by the man.

There was undoubtedly some appropriation of useful articles before the custom of appropriating women arose. The usages of existing archaic communities in which there is no ownership of women is warrant for such a view. In all communities the members, both male and female, habitually appropriate to their individual use a variety of useful things; but these useful things are not thought of as owned by the person who appropriates and consumes them. The habitual appropriation and consumption of certain slight personal effects goes on without raising the question of ownership; that is to say, the question of a conventional, equitable claim to extraneous things.

The ownership of women begins in the lower barbarian stages of culture, apparently with the seizure of female captives. The original reason for the seizure and appropriation of women seems to have been their usefulness as trophies. The practice of seizing women from the enemy as trophies, gave rise to a form of ownership-marriage, resulting in a household with a male head. This was followed by an extension of slavery to other captives and inferiors, besides women, and by an extension of ownership-marriage to other women than those seized from the enemy. The outcome of emulation under the circumstances of a predatory life, therefore, has been on the one hand a form of marriage resting on coercion, and on the other hand the custom of ownership. The two institutions are not distinguishable in the initial phase of their development; both arise from the desire of the successful men to put their prowess in evidence by exhibiting some durable result of their exploits. Both also minister to that propensity for mastery which pervades all predatory communities. From the ownership of women the concept of ownership extends itself to include the products of their industry, and so there arises the ownership of things as well as of persons.

In this way a consistent system of property in goods is gradually installed. And although in the latest stages of the development, the serviceability of goods for consumption has come to be the most obtrusive element of their value, still, wealth has by no means yet lost its utility as a honorific evidence of the owner's prepotence.

Wherever the institution of private property is found, even in a slightly developed form, the economic process bears the character of a struggle between men for the possession of goods. It has been customary in economic theory, and especially among those economists who adhere with least faltering to the body of modernised classical doctrines, to construe this struggle for wealth as being substantially a struggle for subsistence. Such is, no doubt, its character in large part during the earlier and less efficient phases of industry. Such is also its character in all cases where the "niggardliness of nature" is so strict as to afford but a scanty livelihood to the community in return for strenuous and unremitting application to the business of getting the means of subsistence. But in all progressing communities an advance is presently made beyond this early stage of technological development. Industrial efficiency is presently carried to such a pitch as to afford something appreciably more than a bare livelihood to those engaged in the industrial process. It has not been unusual for economic theory to speak of the further struggle for wealth on this new industrial basis as a competition for an increase of the comforts of life,—primarily for an increase of the physical comforts which the consumption of goods affords.

The end of acquisition and accumulation is conventionally held to be the consumption of the goods accumulated—whether it is consumption directly by the owner of the goods or by the household attached to him and for this purpose identified with him in theory. This is at least felt to be the economically legitimate end of acquisition, which alone it is incumbent on the theory to take account of. Such consumption may of course be conceived to serve the consumer's physical wants—his physical comfort—or his so-called higher wants—spiritual, aesthetic, intellectual, or what not; the latter class of wants being served indirectly by an expenditure of goods, after the fashion familiar to all economic readers.

But it is only when taken in a sense far removed from its naive meaning that consumption of goods can be said to afford the incentive from which accumulation invariably proceeds. The motive that lies at the root of ownership is emulation; and the same motive of emulation continues active in the further development of the institution to which it has given rise and in the development of all those features of the social structure which this institution of ownership touches. The possession of wealth confers honour; it is an invidious distinction. Nothing equally cogent can be said for the consumption of goods, nor for any other conceivable incentive to acquisition, and especially not for any incentive to accumulation of wealth.

It is of course not to be overlooked that in a community where nearly all goods are private property the necessity of earning a livelihood is a powerful and ever present incentive for the poorer members of the community. The need of subsistence and of an increase of physical comfort may for a time be the dominant motive of acquisition for those classes who are habitually employed at manual labour, whose subsistence is on a precarious footing, who possess little and ordinarily accumulate little; but it will appear in the course of the discussion that even in the case of these impecunious classes the predominance of the motive of physical want is not so decided as has sometimes been assumed. On the other hand, so far as regards those members and classes of the community who are chiefly concerned in the accumulation of wealth, the incentive of subsistence or of physical comfort never plays a considerable part. Ownership began and grew into a human institution on grounds unrelated to the subsistence minimum. The dominant incentive was from the outset the invidious distinction attaching to wealth, and, save temporarily and by exception, no other motive has usurped the primacy at any later stage of the development.

Property set out with being booty held as trophies of the successful raid. So long as the group had departed and so long as it still stood in close contact with other hostile groups, the utility of things or persons owned lay chiefly in an invidious comparison between their possessor and the enemy from whom they were taken. The habit of distinguishing between the interests of the individual and those of the group to which he belongs is apparently a later growth. Invidious comparison between the possessor of the honorific booty and his less successful neighbours within the group was no doubt present early as an element of the utility of the things possessed, though this was not at the outset the chief element of their value. The man's prowess was still primarily the group's prowess, and the possessor of the booty felt himself to be primarily the keeper of the honour of his group. This appreciation of exploit from the communal point of view is met with also at later stages of social growth, especially as regards the laurels of war.

But as soon as the custom of individual ownership begins to gain consistency, the point of view taken in making the invidious comparison on which private property rests will begin to change. Indeed, the one change is but the reflex of the other. The initial phase of ownership, the phase of acquisition by naive seizure and conversion, begins to pass into the subsequent stage of an incipient organization of industry on the basis of private property (in slaves); the horde develops into a more or less self-sufficing industrial community; possessions then come to be valued not so much as evidence of successful foray, but rather as evidence of the prepotence of the possessor of these goods over other individuals within the community. The invidious comparison now becomes primarily a comparison of the owner with the other members of the group. Property is still of the nature of trophy, but, with the cultural advance, it becomes more and more a trophy of successes scored in the game of ownership carried on between the members of the group under the quasi-peaceable methods of nomadic life.

Gradually, as industrial activity further displaced predatory activity in the community's everyday life and in men's habits of thought, accumulated property more and more replaces trophies of predatory exploit as the conventional exponent of prepotence and success. With the growth of settled industry, therefore, the possession of wealth gains in relative importance and effectiveness as a customary basis of repute and esteem. Not that esteem ceases to be awarded on the basis of other, more direct evidence of prowess; not that successful predatory aggression or warlike exploit ceases to call out the approval and admiration of the crowd, or to stir the envy of the less successful competitors; but the opportunities for gaining distinction by means of this direct manifestation of superior force grow less available both in scope and frequency. At the same time opportunities for industrial aggression, and for the accumulation of property, increase in scope and availability. And it is even more to the point that property now becomes the most easily recognised evidence of a reputable degree of success as distinguished from heroic or signal achievement. It therefore becomes the conventional basis of esteem. Its possession in some amount becomes necessary in order to any reputable standing in the community. It becomes indispensable to accumulate, to acquire property, in order to retain one's good name. When accumulated goods have in this way once become the accepted badge of efficiency, the possession of wealth presently assumes the character of an independent and definitive basis of esteem. The possession of goods, whether acquired aggressively by one's own exertion or passively by transmission through inheritance from others, becomes a conventional basis of reputability. The possession of wealth, which was at the outset valued simply as an evidence of efficiency, becomes, in popular apprehension, itself a meritorious act. Wealth is now itself intrinsically honourable and confers honour on its possessor. By a further refinement, wealth acquired passively by transmission from ancestors or other antecedents presently becomes even more honorific than wealth acquired by the possessor's own effort; but this distinction belongs at a later stage in the evolution of the pecuniary culture and will be spoken of in its place.

Prowess and exploit may still remain the basis of award of the highest popular esteem, although the possession of wealth has become the basis of common place reputability and of a blameless social standing. The predatory instinct and the consequent approbation of predatory efficiency are deeply ingrained in the habits of thought of those peoples who have passed under the discipline of a protracted predatory culture. According to popular award, the highest honours within human reach may, even yet, be those gained by an unfolding of extraordinary predatory efficiency in war, or by a quasi-predatory efficiency in statecraft; but for the purposes of a commonplace decent standing in the community these means of repute have been replaced by the acquisition and accumulation of goods. In order to stand well in the eyes of the community, it is necessary to come up to a certain, somewhat indefinite, conventional standard of wealth; just as in the earlier predatory stage it is necessary for the barbarian man to come up to the tribe's standard of physical endurance, cunning, and skill at arms. A certain standard of wealth in the one case, and of prowess in the other, is a necessary condition of reputability, and anything in excess of this normal amount is meritorious.

Those members of the community who fall short of this, somewhat indefinite, normal degree of prowess or of property suffer in the esteem of their fellow-men; and consequently they suffer also in their own esteem, since the usual basis of self-respect is the respect accorded by one's neighbours. Only individuals with an aberrant temperament can in the long run retain their self-esteem in the face of the disesteem of their fellows. Apparent exceptions to the rule are met with, especially among people with strong religious convictions. But these apparent exceptions are scarcely real exceptions, since such persons commonly fall back on the putative approbation of some supernatural witness of their deeds.

So soon as the possession of property becomes the basis of popular esteem, therefore, it becomes also a requisite to the complacency which we call self-respect. In any community where goods are held in severalty it is necessary, in order to his own peace of mind, that an individual should possess as large a portion of goods as others with whom he is accustomed to class himself; and it is extremely gratifying to possess something more than others. But as fast as a person makes new acquisitions, and becomes accustomed to the resulting new standard of wealth, the new standard forthwith ceases to afford appreciably greater satisfaction than the earlier standard did. The tendency in any case is constantly to make the present pecuniary standard the point of departure for a fresh increase of wealth; and this in turn gives rise to a new standard of sufficiency and a new pecuniary classification of one's self as compared with one's neighbours. So far as concerns the present question, the end sought by accumulation is to rank high in comparison with the rest of the community in point of pecuniary strength. So long as the comparison is distinctly unfavourable to himself, the normal, average individual will live in chronic dissatisfaction with his present lot; and when he has reached what may be called the normal pecuniary standard of the community, or of his class in the community, this chronic dissatisfaction will give place to a restless straining to place a wider and ever-widening pecuniary interval between himself and this average standard. The invidious comparison can never become so favourable to the individual making it that he would not gladly rate himself still higher relatively to his competitors in the struggle for pecuniary reputability.

In the nature of the case, the desire for wealth can scarcely be satiated in any individual
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