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Praise for
BE THE CALM
OR BE THE STORM

I have been fortunate to have competed against and worked with some very strong women, all with unique traits that have made them leaders in their respective fields. What stands out the most about Captain Sandy is that she is a true leader. One who leads with wisdom through experience—the wisdom to be passionate and compassionate, graceful yet strong, all while serving the ever-present roles of captain and mentor. As an author, Captain Sandy offers tools and tips on how to take control of one’s life and how doing so gives us the best chance of excelling at whatever we choose. In this compelling and engaging narrative, she proves that anyone is capable of navigating the storms of life.

— Gigi Fernández, professional tennis player and Olympic gold medalist

Captain Sandy is effectively the CEO of the vessel she captains, leading with calm, confidence, and humanity. For those looking to lead in any industry, or even to govern themselves, readers will be inspired by the unique and skillful way she navigates the stormiest of seas.

— Lisa Lutoff-Perlo, president and CEO of Celebrity Cruises

I have known this woman since she was scrubbing barnacles off the bottom of boats. Captain Sandy brings a positive and contagious energy to everything she does, including the breathtaking storytelling she has gifted us through this book. It not only inspires readers with wisdom to help them chart their own course, it entertains, just like Captain Sandy herself.

— John Flynn, CEO of Fleet Advantage

Captain Sandy is a woman who has earned every stripe, standing tall at the helm of the superyachts she steers. What is most astonishing about her story is not just the calm and focused way she leads through crisis (which I was firsthand witness to when she faced pirates on the Red Sea), but the way she triumphed over her past and has remained committed to sobriety for more than three decades.

— John Allen, CEO of Quantum Marine Stabilizers

Sandy Yawn is not only a terrific captain, she is a shrewd and enterprising businesswoman, all of which I personally witnessed during her time at the helm. Whether you want to start a business, lead a company, or be a yacht captain yourself, these chapters are packed with wise words and examples to launch your own success.

— James H. Herbert II, founder and executive chairman of First Republic Bank

This is a leadership book that is as unique as Captain Sandy’s approach and life experience. She gets to the heart of what it means to be a servant leader—someone who puts the greater good above herself, whether that is taking care of charter guests, developing the skill sets of her crew, or assuring the safety of all souls on board. From harrowing tales of 20-foot seas to comic episodes with demanding and eccentric guests, these pages contain leadership lessons for anyone from a student of the navigation industry to a Fortune 500 executive.

— Romaine Seguin, CEO of Good360, former president of UPS Global Freight Forwarding

Captain Sandy’s fascinating stories about her experience at the helm of megayachts translate equally well into the C-suite and boardrooms of the business world. The lessons captured in her stories and captain’s log can help leaders of every stage and situation navigate the changing and unpredictable waters of today’s corporate world. As an educator of entrepreneurial leadership, I think this should be required reading for every current and aspiring entrepreneur.

— Rebecca J. White, Ph.D., Walter Distinguished Chair of Entrepreneurship, director of the John P. Lowth Entrepreneurship Center, University of Tampa
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INTRODUCTION

The winds were starting to gust as we pulled in to Peter Island. This British Virgin Islands port is especially tricky, because it’s a narrow passageway, and you must take a sharp left as soon as you’re inside the harbor, then pull up to the dock starboard side. There’s zero room for error. The marina couldn’t fit a vessel any bigger than the one I was captaining. The wind started howling against the hull to the point where it felt as though we could be blown right onto the dock. Yet I had to get this superyacht safely docked with a full load of guests on board. They had lunch plans onshore, after all!

We were surrounded by other boats. Scot Fraser, my first mate on the stern, was making sure the fenders were in place and anxiously communicating over the VHF radio the distances I had to maneuver from bow to stern.

“Okay, Captain, it’s two feet to the dock, one and a half feet, now you’ve got a half foot back here . . . ”

Feet shrank to inches until we were finally in place and the spring lines were secured. Amazed, Scot ran up to me.

“Wow, Captain, I’ve never seen anyone walk the boat like that before. That was awesome!”

“I was hoping that your distances were spot on, and they were,” I replied. “Excellent job!”

Walking the boat is the term we use for slowly and carefully moving a vessel from side to side toward its berth. If you need to move three feet to the right, for example, you turn the rudder to the right, then you put the starboard right throttle forward and the port left throttle astern back, then thrust your bow to the right as if to pivot to the left, opposing the engines, turning and throttling as you slide your way in. Except that’s not exactly what I was doing.

“You know, Scot, I was actually walking it away from the dock,” I told him.

The wind was pushing so hard that I needed to slow the momentum. I had to use the conditions I was given and work with them, pushing against the power of the wind to get to where I wanted to go. Scot, who later went on to get his own superyacht captain qualifications, took away from this experience that you must work with whatever momentum you have, turning and pivoting even to the point where you’re going in the opposite direction of your desired destination. Or, as Scot shared with me years later:

“Even though you know where you’re going, you need to go the other way to get there at the right time.”

That is just one of the many lessons I’ve learned from the stormy seas of my unconventional life and career. As the most seasoned captains—and leaders—know, anything is navigable with the right approach. No storm is too strong, and no wave is too high. When you have the humility to accept the conditions you’ve been dealt and develop the skill set to work with them, you’ll be empowered to chart your own course and get there, even if you are forced to face a few detours.

It sure wasn’t a straight line to my position at the helm today. On paper, no one would believe this high school dropout and addict from Florida’s backwoods, who cycled in and out of jail and rehab, could ever become captain of some of the world’s most exclusive and expensive superyachts, cruising through stunning destinations in the Mediterranean, the Caribbean, and the Middle East with billionaires, CEOs, and celebrities. Yet here I am.

Countless times I have found myself in the middle of the Mediterranean at the end of a grueling day taking care of charter guests, sitting on the bridge, and looking up at the stars during a midnight watch. The only sources of light are the constellations, the moon, the occasional falling star, and the glow from my radar. The rest is inky blackness. It’s in those moments I need to pinch myself. It’s surreal! I am so filled with gratitude that I get to be there in that moment, alone at the helm of my vessel, captain of my own small, stunning universe.

It’s been an epic journey to get to my position. All that I had gone through professionally and personally has equipped me with the necessary calm, confidence, alertness, quick action, and élan to guide my vessel through the most violent storms. More often than not, I’ve been blessed with the aid of great teams—men and women of character who invested in their training and were prepared to jump in and do whatever was necessary to ensure the safety of our ship and crew. I’ve also benefitted from the accumulation of experiences that gave me the clarity and resolve to lead through the uncertainty and fear, beginning with my personal story, the dysfunction and abuse of my childhood, the incarcerations and challenges of drug and alcohol addiction, and what led me to decide to build a career at sea in the first place.

I spent my teen and young adult years scrubbing decks on yachts and cleaning the bottoms of boats at a shipyard in Bradenton, Florida. At 25, after getting sober, I landed my first job as member on a boat crew in Fort Lauderdale, which led me to attend Sea School, studying hard to attain all certifications necessary to become a captain. I earned every single one of those stripes on my epaulettes. When you are scraping barnacles off a boat’s backside, you are literally working your way from the bottom up. But I found joy in the daily grunt work because I knew that I was taking the necessary steps toward achieving my goal. The point is that anyone can accomplish their heart’s desire when they make up their minds, put in the work, remaining teachable, and are never afraid to ask for the help that’s always available to them when they look for it.

It is my hope that this book will inspire readers to equip themselves with the qualities of self-leadership that will give them the confidence to answer the call to adventure, whether on sea or on land. It takes a certain kind of person to be okay with sailing away from everyone and everything in their lives for months at a time. It takes a level of courage to be willing to step away from the familiar. The yachties I’ve had the privilege to lead as captain are often young, or maybe they are just young at heart and hungry for adventure, but they are undeniably a unique breed. I am especially inspired by the famous advertisement that the great explorer Sir Ernest Shackleton is said to have put out in search of the right people for his famous Antarctic expedition:



“Men wanted for hazardous journey.

Low wages, bitter cold, long hours of complete darkness.

Safe return doubtful. Honor and recognition in event of success.”



Yet people answered the ad! Because there will always be this hunger for adventure, to do something that falls outside the bounds of the beaten path that we are all expected to follow. There will always be people excited by the possibilities, who heed that call of the unknown, or discovery. No matter what career path you choose, do it in this spirit of adventure! But first, invest in yourself. Put in the time to build yourself up into the confident leader you are destined to become.

This book will show you how to do that, beginning with the foundational steps necessary for realizing a level of self-leadership that can help you chart your own course toward greatness. Captaining a yacht is a job like no other. It requires a deep grounding and self-actualization, that willingness to work on yourself to the point where you have true confidence. With this self-knowledge in the captain’s back pocket, there is no need to rely on classical hierarchy or pull rank. The sense of command is inherent. They radiate authority when they live and breathe the principles of self-leadership. I don’t need to reassert my position with every interaction. I get better results when I treat members of my crew as teammates, not peons. They already know I am their captain. But I must earn their respect as a person. At the same time, there must always be respect for the position.

It starts with accountability, a principle that I must live by as captain of a luxury yacht. Legally, ethically, and financially, as captain I am personally responsible for everything that happens, whether it’s physical damage to the vessel or the safety of my passengers and crew. Even if the engine’s on fire or a storm is heading our way, I am also responsible for showing the guests a good time.

I deal with a unique mixture of high and low, combining the skills and responsibilities of a military officer handling life and death situations, while also making sure that the sheets are turned down. No task is too menial as I stoop to conquer. Meanwhile, it’s incumbent upon me to remain cool under pressure and be present for our high-net-worth passengers, graciously handling complaints if their steak is overcooked or the Jet Ski won’t start. If a passenger tells me there weren’t enough shrimp in her shrimp cocktail, I can’t say, “Sorry, ma’am, I’m too busy trying to keep us afloat!”

I sit at the helm of an enterprise that includes a five-star restaurant, a luxury floating hotel, and an amusement park full of toys and equipment that can cost six figures or more if they get damaged. The bridge is like the White House’s situation room, where it all goes down. It’s where I must make critical decisions about where and when to sail because of weather. I manage complex multimillion-dollar budgets, shipyard repairs, and charter broker relationships, with VIP clientele dropping as much as $1 million a week for a charter. I am like the CEO of my own company, except that I don’t have a team that handles HR, legal, and finance. I do it all myself, so there’s little room for error when it comes to the day-to-day operations of a superyacht. I take the time to invest and support a capable and experienced crew. But if things go wrong, someone must shoulder the responsibility, and that person is me.

The stories I will share are intended to inspire you to step up, both for yourself and those around you. My mission is to instill hope and break down the boundaries that hold people back, whether it be naysayers or negative self-talk, by applying the leadership skills and critical thinking inherent to being a captain to empower anyone to navigate their way to a successful life.

Even though many of the adventures I will be sharing culminate thousands of miles away in a place most of you will never see, in a world most will never experience, they transcend setting. They challenge us to look inward and ponder how we would handle ourselves in such dire circumstances. Because everyone experiences a moment in life when they need to lead. Sometimes it’s a team, sometimes it’s a company, a classroom, a patient ward, a family, or simply yourself. By relating the leadership skills and critical thinking inherent to being a captain, this book will empower you to navigate your way to a successful and more meaningful life. Nothing tests character quite like being tossed like a cork in the middle of the high seas.

Of course, in this context, “captaining” is only partially about being at the helm of a megayacht and everything to do with your own indomitable spirit and personal modus operandi. As William Ernest Henley states in the poem “Invictus”: “I am the master of my fate, I am the captain of my soul.” I want you to be unafraid to take responsibility for yourself, taking charge of your journeys and boldly choosing the uncharted paths, wherever they may lead.

On these next pages, you will learn about my most chaotic and character-defining moments to lay out the stakes for putting in the work and earning your own stripes. I describe how I overcame a troubled youth and developed the determination to become the leader I am today. Heck, I was the family black sheep with a string of arrests and an unhealthy fondness for tequila that laid waste the first part of my youth, yet look at me now! If I can rise to the top of my industry, my readers can also excel. From my AA sponsor in the 12-step program that saved my life, to the man who hired me and paid for my navigational training, someone always believed in me, and I now believe in the fans of my reality show Below Deck Mediterranean who write to me hundreds of messages weekly on social media.

From these interactions I’ve learned that, with so much fear and uncertainty that surrounded the COVID-19 pandemic, economic hardship, and social unrest, at the time of writing this people have been feeling adrift. Whether a single mom needing words of encouragement as she struggles to make ends meet, an LGBTQ college graduate wondering if there is a place for him in the more traditional industry he dreams about joining, or a corporate executive concerned about becoming a more effective manager to her team, I take the time to answer everyone. I give them essentially the same advice I share with my crew: that investing in your own personal and professional growth are the crucial first steps toward becoming the kind of leader who can bring out the best in others, whether you are captaining a yacht, managing the unit of a corporation, or simply taking care of your own family.

The overarching message is this: When you learn the art of self-leadership—self-discipline, persistence, humility, willingness to change, gratitude, and faith—you, too, will be able to sail through any challenge. Though you may not realize it now, when you have done that inner work, when you’ve taken the time to learn, improve, and grow, you will be able to reach deep inside yourself and find all the strength, compassion, and tenacity you need.

It will take self-awareness, a willingness to recognize your strengths and weaknesses, and the humility to become teachable. It is never easy to break old habits, avoid past triggers, or throw away a mindset that no longer serves you. But reaching that level of self-mastery is so worth it! You will become the captain of your soul, and that resolve and confidence will naturally radiate outward to the people around you, giving you the foundation to become a great and inspiring leader in any industry, setting, or circumstance.

Now I am inviting you on a journey at sea, loosely following the arc of a typical charter. Within that framework, l will outline my principles of accountability, integrity, communication, attention to detail, and mentorship through the unique lens of a life and career aboard luxury superyachts. I want you to view each chapter as a kind of building block, bringing home each lesson organically with engaging, entertaining, and sometimes shocking anecdotes that demonstrate the art of self-mastery within the context of a life and career at sea as well as a few situations onshore. These principles will be distilled in bulleted takeaways for you to digest at the end of each chapter in a section called “Captain Sandy’s Log.”

The one through line in all the anecdotes I will share with you is my optimism and abiding faith that, given the right tools and opportunities, individuals are capable of so much more than they realize, especially when they can find someone to believe in them, and I vow to be that person for you. But the ultimate promise of these pages is that you can and should look to yourself for affirmation as a leader in business and in life. Being the captain of one’s own soul is within anyone’s reach.




Chapter 1

TRUE NORTH

Difficulties are just things to overcome, after all.

—ERNEST SHACKLETON

They don’t call the entrance to the Red Sea the “Gates of Hell” for nothing.

After a 4:30 a.m. start at Port Said on the northern end of the Suez Canal, where as many as a hundred vessels transit out of the Mediterranean daily, we chugged along at eight knots on what is possibly the most boring stretch of water on the globe. But this was just phase one of our trip. The plan was to deliver my boss’s brand new, 157-foot yacht to Dubai south through the Red Sea, past the Gulf of Aden, then up along the coast of Yemen and Oman in the Arabian Sea to the United Arab Emirates—a 20-day journey of 4,997 nautical miles that would get us there before the end of Ramadan. It was November 2004, a year into the U.S. war with Iraq and numerous other skirmishes across Northern Africa and the Middle East. But no matter—one of the world’s wealthiest had some celebrating to do, and I did not want to disappoint.

After crossing the Mediterranean from the South of France at top speed, that 120-mile leg through the canal felt achingly slow, with an undercurrent of tension that was not helped by the fact that the Egyptian pilots who controlled these waters regarded a female captain with a degree of suspicion and disdain.

I knew the score. The previous day my crew and I had taken the hour and a half drive from the port to Giza to tour the pyramids. The day trip came to an abrupt end when my chef, a tough-as-nails South African woman named Deborah, started shouting at a man who was beating his wife next to one of the monuments. It was horrifying and wrong, but in that part of the world men have the law on their side. I had to stop my chef before she created an international incident and got herself badly hurt in the process.

“Get back on your donkey before you get us all arrested!” I ordered.

Like it or not, when you are just passing through a place you must set your feelings aside and adjust to the local conditions. When you are surrounded by the unfamiliar, it’s no one else’s job to make you feel at home. That’s why I took it in stride when one of the Suez pilots kept shaking his head in disbelief that I, a woman, was captain.

“Look, sir,” I calmly told him. “It’s going to be okay. I know how to drive a boat.”

AUTO PILOT

There was no eye contact or chit chat with me as there was with my male crew. I was used to being a rarity in my industry, and confident in my training and skills, I refused to take it personally. The pilot didn’t know any different. Instead I focused on the task in front of me, to receive his instructions and get us through, with plenty of cartons of duty-free cigarettes at the ready in order to ease our interactions with local officials whenever necessary, which was most of the time.

I took turns with members of my crew on the bridge in two-hour shifts. Each one carefully followed the instructions of the pilot: “Two degrees to starboard, four degrees to port . . .” The Suez Canal is a long, skinny channel, so the only way to steer through is straight. I don’t blame the pilots. They had to justify getting paid. But whenever it was my turn at the helm, I discretely turned on the auto pilot, moving the wheel as I was told to give him a face-saving show.

Eight hours later, with nothing to look at but sand and oilfields, we reached the end of that flat, two- to three-mile-wide line of water. Now I was ready to do some real navigation. As we said good-bye to our last guide at the Suez Port on the southern end of the canal, I was shocked to hear the pilot say, “See, this is why the captain is the captain. She knows how to steer a straight course!”

He had no idea how right he was!

In the following chapters, I’m going to share with you a multitude of business leadership lessons I’ve drawn from my years at sea. I begin with the story of the Red Sea because so much of what I now understand as a leader played out during that journey. But if you take away one single piece of wisdom from all the storms and swells endured with humility and described on these pages, it’s this: know your true north.

We keep all kinds of navigational equipment on a ship, but it’s the gyrocompass that keeps us going in the right direction, even when we get turned around by the most violent seas. The gyrocompass has scope that enables it to continuously seek the direction of true geographic north. With all the competing electromagnetic forces of these devices we keep on the bridge, we can get thrown off the course we have charted for ourselves. But this expensive and ingenious device functions by seeking an equilibrium direction under the combined effects of gravitational pull and the daily rotation of the Earth.

That’s what we need to embed in ourselves as leaders. A gyrocompass. There are near- and long-term goals when you’re running a corporation. You hold regular strategy meetings and obsess about P&L statements every quarter. But it’s that innate sense of direction toward what’s right and true that keeps you on course. The corporate term for this is “purpose.” Your ability to attract talent and investment dollars, to engage their workforce and consumers, the state of your long-term health as a business depends on it. Besides, how can you lead others without a sense of direction? If you want others to follow, knowing your true north is a prerequisite.

As I write this, CEOs who haven’t yet come up with an overall mission statement are spending millions on consultants as they scramble to develop something overarching that is both authentic and inspiring. And those who have a pamphlet of “company values” gathering dust on a shelf are asking themselves who they are and what they really stand for. They’re in the throes of creating a living, breathing document that can rally their people and give them that shared sense of purpose that underpins all they do.

When first I embarked on my Red Sea journey, I thought my purpose was to deliver a superyacht to its owner intact and in time for his Ramadan celebrations. Little did I know how much higher that sense of mission would go. My true north was about to have a major reset.

CHAMPAGNE CORK

The canal opened into the Gulf of Suez, a 200-mile-long rift with the distant red rocks of Mount Sinai piercing the azure blue skies on our port side, and southern Egypt’s parched landscape on our starboard side. Within a couple of hours, we started to feel the churn, and by the time we hit the more open waters of the Red Sea we were getting pounded by 8- to 10-foot swells. Our luxury superyacht, White Star, one of the largest vessels under my command to date, was getting tossed around like a cork in one of the bottles of the champagne for which it was named.

The yacht’s previous owner, entrepreneur and investor John Flynn, was well aware that White Star was also the name of the shipping line for the Titanic. It was the name he gave to all of his boats. (He loved that champagne best, though he named his wave runners Moet & Chandon.) My new boss, an Arabian businessman who hired me when we did the boat build, seemed equally indifferent to the implications for his new toy. Maybe that was my first sign that I should not have left the dock. This was a brand-new vessel that had traveled straight out of the New Orleans shipyard by transport ship to the port of Toulon in France, from where I ran it to Antibes. It was completely untested by rough seas, so I worried about whether the engines were mounted securely into the beds of the hull, just as a pilot of a brand-new airplane might fret over the welding on its first flight. Will the wings stay on?

It was a tricky call for me as a leader. There are always forces above you, and in the hierarchy of the maritime industry, or any other business, for that matter, certain expectations must be met. A board member may hang conditions on an investment you don’t entirely agree with, for example, while a boat owner wants what he wants when he wants it, regardless of the conditions at sea. It’s up to you to make that calculation, choosing between pressure to deliver and that little nagging voice of doubt in the back of your head. You make that call, then you mitigate the risks as best you can.

So we pushed ahead. As the waves continued to slam headlong into us, making the entire vessel shudder on our shakedown cruise, I noticed we were taking on water. This was not normal on a superyacht. Decks have drains that channel the water back over the side, so this should not have been happening. I slowed down the boat and sent Derrick, my first officer, to the bow to check the chain locker— the compartment from which we hoist or drop the anchor and chains.

“Strap yourself in and put on your life jacket, Derrick, I want to see where we are taking on water,” I told him.

Keep in mind, the boat was being tossed up and down, hard. I was terrified that Derrick might bump his head as he peered down one of the lockers. Over the radio, I could hear him vomiting. Even the most seasoned yacht crew can suffer seasickness in those conditions, which feel like you are trapped inside an elevator with some angry giant jerking the cable up and down several floors at a time.

“What do you see, Derrick? Where’s the water coming from?” I asked him.

He quickly discovered that one of the deck drains hadn’t been welded properly. Instead of draining overboard, the water was going into the locker. Somehow, in between heaving his guts out, Derrick was able to stuff a line in the hole to slow the flow of water into the chain locker until we could get to port to make the necessary repairs.

AN INAUSPICIOUS START

Three days prior to arriving in Port Said, while we were still crossing the Mediterranean, I got a call on the ship’s satellite phone. It was the parents of one of my crew members—a sweet, 21-year-old kid from New Zealand—calling to let him know that his 19-year-old sister had been killed in a car accident. I will never forget his stricken face, knowing from that moment on, his life would never be the same.

You take care of your people above all else. As a captain, I am responsible for the well-being of my crew beyond their voyage at sea. It’s also my job to see them safely home, so it was my priority to get this guy on a plane back to his family as soon as humanly possible. Again, this was Ramadan and much of Egypt had been shut down, so I had to scramble to find a travel agency that was open and could book him reliable transportation to Cairo and onto the first flight available to Auckland.

At this point we were about 20 hours from the nearest port. It must have been the longest 20 hours of my grieving crew member’s young life. The water was smooth as glass as we sped southward. Strangely, a little yellow bird was following us the whole way. Funny how the smallest things can stick in your memory. I’d never seen anything like that so far out at sea. Maybe it was a sign from my deckhand’s baby sister. The other signs weren’t nearly as auspicious. Death, flooding, and violent sea swells—what the heck was I thinking?

Here I was, a petite, 34-years-young female captain, at the helm of the largest vessel I had ever run. When I first learned about the assignment, I had been excited for the adventure. This ought to be interesting, I had thought. My boat had practically doubled in size from a 92-foot Hatteras worth $10 million to 157-foot motor yacht worth $60 million. I went from managing a crew of 4 to 12 crew members overnight.

It wasn’t easy to find these individuals. Our chosen route to Dubai was admittedly dangerous, but there really were no safe alternatives from our point of departure. When my newly hired officers, deckhands, and stews found out our destination, two-thirds of them quit.

“This is not what I signed up for,” one of them told me as he picked up his duffel bag and walked down the dock.

The core team members, including Brad, my engineer; Derrick, my first officer; and Denise, the chef, stayed with me. But I had to scramble to find replacement crew at the last minute and, though most of the last-minute hires were seasoned in life experience, their yachting resumes were not entirely traditional. Our insurance company also required us to hire someone whose expertise could not be further from the world of luxury yachting: an ex-member of British special forces named Sean.

Looking like one of those action-movie heroes with the thousand-yard stare, Sean was to be my security consultant on the trip. He was chosen for his extensive knowledge of the Middle East, his contacts and ability to identify hotspots. He would be monitoring our radio for pirate activity and coaching our team on actions to take to minimize their exposure in the event we were attacked or boarded. If he had any skepticism about my own qualifications for this job, he kept it well hidden. Meanwhile, I quickly came to appreciate his understanding of the region, as well as his bone-dry English wit.

Sean’s presence on the ship was reassuring. In fact, everyone on board was clear about what their roles were, and I’d made a point about communicating with everyone clearly and often. As leader, I can never assume that everyone is on the same page, or that crucial information is getting properly disseminated. I make a point of looking everyone in the eye, making sure they acknowledge the message—leaving no room for the possibility that misinformation can break down the cohesiveness of my team. In a short space of time, my crew had attained that necessarily level of clarity and mutual understanding. It added to my confidence in what we were about
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	Adapt to your local conditions. Whether you find yourself in a strange land, or are interacting with a different corporate culture, try hard to see things from their point of view. When you are surrounded by the unfamiliar, it’s no one else’s job to make you feel at home. You’ll make more progress when you listen, learn, and make every effort to adjust.

	Communicate well, and often. Don’t assume that everyone’s on the same page, or that crucial information is getting properly disseminated. Look everyone in the eye and make sure they acknowledge the message, leaving no room for the possibility that misinformation can break down the cohesiveness of your team.

	Drill it in. You can never train enough. Practice, practice, practice just like you would in any sport. We owe it to ourselves and the people under us to continually refresh and upgrade our knowledge and abilities on the job.

	Get the facts. Don’t react to an impression. Remember restraint of pen and tongue. A sliver of information is not enough. Gather all the information you can before making a judgment or taking an action.

	It’s all in your approach. Handle a problem or crisis based on full information while maintaining situational awareness. Defuse any problem you see, then infuse it with a facts-based solution.

	Humble yourself to learn. The greatest leaders are always teachable. Seeking information and acknowledging that you don’t know everything is not a sign of weakness, it’s a superpower. There is no such thing as a dumb question.

	Look at your feet. The human mind is full of chatter. We are constantly telling ourselves stories, to the point where the narrative takes over and we lose sight of the simple facts on the ground. That’s when panic and overwhelm set in. But small actions can help you press the reset button. Like staring at your shoes for 30 seconds. Or taking a deep breath and counting to 10. Or playing a song that instantly lifts your mood. Experiment to find out what works for you. Empower yourself to snap out of it.

	Model the professionalism you want to see in others. If you want to build a culture of respect, you must demonstrate what that looks like in your own behavior. Be it so they can see it.
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