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		THE WORLD we live in is changing fast, and the world our children will inherit will be almost unrecognizably different and more difficult. Are we preparing them for it? Will they have the personal and financial skills to succeed? Will they have the incentive and the self-motivation to find their best selves?

		
			Just as the Eyres’ brilliant number one bestseller Teaching Your Children Values provided a road map for a whole generation of parents in the nineties, their new work, The Entitlement Trap, gives today’s parents a wake-up call and a warning about the trap of indulgence and instant gratification they may be creating for their children. Then it shines breakthrough clarity on what kids will need to cope with our new and unpredictable financial realities, and outlines a remarkable “family economy” that teaches kids to work and to accept responsibility.
		

		Here is a new approach for a new generation of parents. I predict that it will become the standard for families throughout the world who want to give their kids the training and the tools to succeed financially, emotionally, and spiritually in the economic hurricane of the twenty-first century.

		In the first half of the book, you will learn how to make your kids economically savvy and financially independent.... In the second half, you will learn that the family economic model is just the framework and the metaphor for lessons even more important.

	
		

		Introduction

		
			
			One Reason Parenting Is Harder Now Than It Has Ever Been

		
			
		

		
QUESTIONS PARENTS ASK US

		For the last decade or so, as a result of the interest in some of our books, we have traveled the world speaking to parents about their kids, about their families, and about their parenting. We have given hundreds of lectures and seminars in virtually every state in the United States and in more than fifty other countries to parents belonging to every religion and political persuasion and every economic and social demographic you can imagine.

		
			And in this often divided and polarized world we live in, here’s something very cool: Parents everywhere are much the same. No matter where or how they live, parents want to give their kids good values, a good education, and a chance to reach their full potential. And no matter what their philosophy or creed or politics are, they want to keep their children safe and protected from the world. One dad in Indonesia told us that his definition of a conservative was “a flaming liberal with a teenage daughter.”
		

		So we don’t have to change our presentation very much when we are with a group of Hindu parents in India, or Buddhist families in Vietnam, or Muslim moms and dads in Saudi Arabia. Their hopes and worries for their children are essentially the same, so our message to them is pretty much the same.

		
			Let us repeat that thought, because it is quite amazing! Whatever other differences they may have, political, economic, or religious, when it comes to how they think of their children, what they hope and dream for them, and their most basic concerns, all parents are essentially alike. They love their kids, and that one thing gives them more in common with each other, and with us, than all the differences combined.
		

		
			
				✽
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		Ironically, while parenting is perceived by the majority of parents everywhere as their most important job, it is a field in which we get very little instruction. Most parents don’t lack the desire or the commitment to be good parents, they just need a guiding philosophy and ideas about how to implement it. And they need them fast, because parenting, after all, is a fairly short-term proposition. In about eighteen years, about a fifth of our lives, a child is grown and gone, leaving too many of us wondering what we could have done better while they were here. By the time we figure parenting out, we are pretty much done doing it! Since we don’t have time to work it all out for ourselves, to learn entirely by trial and error, to come up with our own completely self-discovered set of ideas that work, one goal of this book is to do some of the discovering for you! We know you will adjust and adopt the whole ownership approach to your particular situation and to your unique and individual kids, but the basic structure will be there for you, as a start and as a proven foundation.

		
			Since all parents everywhere basically have the same parental aspirations and face the same parenting challenges, their questions to us are always much the same:
			
				Why won’t my kids put in the effort at school to reach their full potential?

				Why won’t they pick up their clothes or put away their toys?

				Why do they sometimes make such obviously bad and foolish choices?

				Why do they think they need to have everything their friends have?

				Why is it so hard for me to influence my kids . . . and so easy for their peers to influence them?

				Why can’t I get them to set some goals and to start feeling responsible for their lives? Or to work and to follow through on their tasks?

				Why can’t I get them away from games and gadgets, from cell phones and headphones?

				Why is it so hard to communicate with my kids? And to teach them responsibility?

			

		

		Perhaps Amy Chua and her “Tiger Mother” devotees would disagree and say that these are only the questions of indulgent Western parents who are raising spoiled and entitled kids, and that other parenting models, such as her “Chinese” one, are much more demanding and produce much more disciplined and accomplished children. But our experience suggests otherwise. These are the questions that parents everywhere are asking, including middle-class parents in China and the rest of Asia, and the vast majority of them do not want to give their children perfection-demanding discipline at the expense of love and self-esteem and a real childhood.

		
			But the interesting thing is that these questions, shared by today’s parents all over the world, were not the prime questions of parents one or two generations ago. Yesterday’s kids had a much greater sense of personal responsibility than today’s kids do. Think how things have changed: When your grandparents were young, children often worked for their parents; now parents work for their kids. When your parents were children, it took  more work to keep a household going than it does now, and kids did a lot of that work. And even when you were a child, there was some sense that kids owed a lot to their parents; now parents seem to think they owe everything to their kids.
		

		
			
		

		
TWO PARENTING EPIPHANIES: THE PROBLEM OF ENTITLEMENT AND THE SOLUTION OF OWNERSHIP

		
			Frankly, we were a little slow to see the picture clearly—the picture of what is happening to this generation of kids. We had been writing and speaking to parents about responsibility and values for more than a decade, and then one evening, as we heard those same questions about laziness and messiness and bad choices and lack of motivation for the umpteenth time from another large audience of parents in another large auditorium, we had a parenting epiphany: We realized that all the questions hinge on the same problem—and the problem is entitlement.

		
			
			“Entitlement” is the best name we know for the attitude of children who think they can have, should have, and deserve whatever they want, whatever their friends have—and that they should have it now, and not have to earn it or give up anything for it.
		

		
			And it goes beyond having to behaving. They think they should be able to do whatever they want, whatever their friends do, now, and without a price.
		

		This sense of entitlement contributes mightily to sloppiness, to low incentive, to boredom, to bad choices, to instant gratification, to constant demands for more, and to all kinds of addictions (including the addiction to technology).

		
			Perhaps the biggest problem with entitlement is that under its illusions, there seem to be no real consequences in life and no motivation  to work for anything. Someone will always bail you out, get you off the hook, buy you a new one, make excuses for you, give you another chance, pay your debt, and hand you what you ask for.
		

		
			Entitlement is a double-edged sword (or a double-jawed trap) for kids. On one edge it gives kids all that they don’t need—indulgence, dullness, conceit, and laziness; and on the backswing, it takes from them everything they do need—motivation, independence, inventiveness, pride, responsibility, and a chance to really work for things and to build their own sense of fulfillment and self-esteem.
		

		
			As we worked with our own children on the problem of entitlement, and as we focused more attention on it in our lectures and seminars on teaching values and responsibility, we had a second parenting epiphany: It was simply that feelings of entitlement are always connected to a lack of work and sacrifice and ownership. When people (adults or kids) don’t work for something, or give up anything for it, they never feel the pride of owning it or the will to care for and develop it. We began to understand that a sense of ownership is the antidote to entitlement, and from that point on, we have been developing methods to help children feel the responsibility of ownership.
		

		
			
				✽
Entitlement is a double- 
edged sword (or a 
double-jawed trap) for 
kids. On one edge it 
gives kids all that they 
don’t need—indulgence, 
dullness, conceit, and 
laziness; and on the 
backswing, it takes from 
them everything they do 
need—motivation, inde- 
pendence, inventiveness, 
pride, responsibility, and 
a chance to really work 
for things and to build 
their own sense of fulfill- 
ment and self-esteem.

		

		
			
		

		
CROSSING THE GAP

		There is a gap between being a child and being an adult, a space, a breach, a journey . . . and how and when it is crossed will make all the difference in your own happiness and in that of your child.

		In many parts of the world, particularly the third world, kids are forced to jump the gap too fast or too soon. Because of poverty or the absence of parents, they have to play the role of adults while they are still children, missing out on much of the joy and learning of childhood.

		But in most of contemporary society, it is the opposite—children seem never to grow up because parents do everything for them, give everything to them, over-serve and overindulge, allowing them to avoid responsibility, to “move back in,” and to essentially continue to be children.

		Modern parents in America and Europe and most other developed countries unwittingly promote the worst of both worlds by giving their children license too early and responsibility too late. They allow their kids to do many things before they are emotionally and socially ready. And yet at the same time, parents (and the society around them) give kids a sense of entitlement that allows them to avoid most of the accountability and ownership that would help them become responsible adults.

		It is because of this environment of entitlement that parenting is a bigger challenge now than it has ever been.

		
			
		

		
TONE AND INTENT

		
			We are going to be blunt with you in this book. We are going to answer the question of where this sense of entitlement comes from—and most of the answer is you! We are going to tell you what to stop doing. But we are also going to tell you what to start doing and how to replace your child’s  sense of entitlement with a sense of ownership and responsibility. It is not an easy transition, but it can be an enormously enjoyable and worthwhile one that will affect your child’s whole life (not to mention yours!).
		

		It’s not all bad in this modern world of parenting. Many parents work harder at the job and think about it more than any past generation. Though we paint a pretty bleak picture of the entitlement trap in chapter 1, you will be pleased to find that not all the entitlement problems mentioned in the pages ahead apply to you, and your kids may be wonderful and motivated in many ways. But we all must recognize the new paradigm of entitlement that surrounds our kids, and take steps to immunize and protect them from it.

		The first two chapters present the problem and the solution in broad strokes, and the remaining nine chapters are all “how to”—how to give our children the responsible pride of ownership rather than the demanding laziness of entitlement.

		
			The bottom line for all of us as parents is results. So this book will not waste your time with anything that does not produce them. You may have noticed that we promised some results for each chapter right in the table of contents. We will do the same thing at the start of each chapter—results for your child, and results for you!
		

		We include stories and personal incidents extensively to explain and illustrate various points. Writing this book has taken several years, and the process of coming up with ways to help kids develop responsibility and cast off entitlement has involved working with thousands of parents around the world. We have taken the liberty of amalgamating some of their stories and combining some of their experiences for brevity. We sometimes relate our own family experiences (with our kids’ names changed—to protect the not-so-innocent) and sometimes merge what we have done with something another family has experienced. But rest assured that every idea we mention is based on real-life experience, and every method we suggest is tried and proven.

	
		

		
			Part One
		

		The Trap of Entitlement and the Rescue of Giving Kids Financial and Material Ownership

		
			
			How Kids Get Snared, and How 
to Spring Them with a New 
Family Economy That 
Will Prepare Them for 
the Real World
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		THE ENTITLEMENT PROBLEM

		
			
			HOW ENTITLEMENT ROBS OUR CHILDREN OF 
INITIATIVE, FULFILLMENT, AND HAPPINESS

		
			 


		
			 


		
			
			RESULTS FOR YOUR KIDS | Entrapment in a life of low motivation and high frustration.

		
			 


		
			
			AND FOR YOU | A roadblock to every form of responsibility you want to teach.

		
			
				✽ We sometimes call it indulgence, or instant gratification, or simply being spoiled, but the bottom line of what it is is entitlement!
			

		

		
			
		

		
UNDERSTANDING WHERE ENTITLEMENT COMES FROM, AND WHAT IT IS DOING TO US

		We will leave speculation on the macro effects of entitlement on society at large to the economists, the politicians, and the media analysts. Our focus here is the micro effects on our children! And on that level, there can be no equivocation about it. Entitlement is devastating our families by trapping our kids and setting them up for failure.

		And it is ensnaring children indiscriminately, regardless of geography, economic status, educational levels, or philosophical, religious, and political persuasions.

		A sense of entitlement (which is the polar opposite of a sense of responsibility) is endemic among children today. It is fostered by our demanding, narcissistic society where wants are confused with needs and where everyone seems focused on the notion that he deserves what everyone else has. Gone are the days when kids expected to have to work for something, even for approval. Everyone gets a trophy now, everyone is recognized, and everyone is special.

		Kids grow up in a reality-show world, thinking of themselves as the central character on the stage. They have a Facebook page, they are famous in their own minds, they are like rock stars, and to them there is no room (and no need) for true emotional empathy, or self-examination, or personal responsibility. Nor is there much incentive or motivation to learn to work.

		
			And they think they are entitled not to have limits or boundaries or discipline.
		

		
			It is parents, by not saying no and by giving kids what they demand, who become the ultimate enablers. We pour unearned praise over them, protect them from the criticism of teachers and coaches, give them everything from toys to automobiles, and make no connections between their  freedoms and their responsibilities. We seem to be working for our kids’ approval, rather than their working for ours.
		

		
			And as our lives get busier and busier, with both parents working, and as the disconnect grows between what we say our priorities are and where we actually spend our thought and energy, we parents give our kids things instead of time, spoiling them as we add fuel to the entitlement flame. We give them too much and demand too little of them; and thus we place our children in an environment and a mind-set where a sense of entitlement is the inevitable result.
		

		
			
				✽
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Examples

		How widespread is this sense of entitlement among kids? Widespread enough that every parent seems to have a close-to-home example of it! Recently we happened to mention on a blog that we were writing this book and asked for entitlement stories from parents. We were flooded! Personal vignettes of entitlement poured in for days. The stories ranged from children’s humorous ideas about who does what to entitlement demands so extreme that they resemble gallows humor.

		
			Here is a tiny sample of the responses we got:
			
				“OUR EIGHT-YEAR-OLD son was aghast when we suggested he might have to work to earn some money to replace the neighbor’s window  that he had broken while throwing rocks. He said, ‘You’re my mom—that’s the kind of thing you are supposed to take care of.’”
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			“I HAD been on a business trip for a week and was greeted by my nine-year-old son with a big hug. That night at dinner after a catch-up session about things that had happened while I was gone, he quietly and politely brought up something he had obviously planned quite carefully. ‘Mom, you’ve been gone a long time and you missed my band concert. How about buying me the new Wii game to make up for it?’”
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			“I’M A sixth-grade teacher and I called the home of a student who had been absent for three straight days to see what was wrong. The mother explained that her daughter had refused to go to school until she had the new name-brand jeans and shoes that she said all her friends had. ‘I’ll have the money Friday on payday and buy her the stuff and she will be back in class on Monday,’ the mother promised.”
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			“MY ELEVEN-YEAR-OLD seems to think there can be no constraints on her life. When she lined up two sleepovers for herself on the same weekend and I said no to the second one, she became totally indignant and stormed out of the house yelling, ‘Whether you know it or not, this is a free country and why should Emily [her friend] be able to go to both of them if I can’t?’”
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			“MY NINE-YEAR-OLD came up to me the other day and said, ‘I have to have a credit card . . . or a cell phone. At least one of them.’”

		

		
			[image: 008]
		

		
			“I’M A stay-at-home mom and my husband works hard outside the home to provide for our family. When I asked our four-year-old, Drew, to help me with the dishes, he said, ‘Dad doesn’t ask for help on his stuff—you should really start working alone for our family, like Dad does.’”
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			“A FEW months back my four-year-old was asked to pick up her things and straighten the bathroom she had just destroyed by giving her Barbie a bath. Her response was, ‘Isn’t that what Maria is for?’ Maria is the very kind woman who has helped clean and babysit while I worked part-time from home the last couple of years.”
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				“MY FIFTEEN-YEAR-OLD daughter is in an AP history class this year that had summer homework. She told me we needed to buy the textbook online and it was $130. When I balked at the price, she admitted that the teacher did have some books that students could ‘check out’ for the year. ‘Yes!’ I said. ‘Do that.’ She was glum but said okay. Then yesterday she comes home from school and the first words out of her mouth are, ‘Mom! You have to buy me the AP history book! The one the teacher gave me is falling apart and I just can’t handle it!’”
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				“I WAS watching another mom with her little girl at the supermarket. The mom kept saying, ‘That’s not on our list,’ or ‘I didn’t bring money for that,’ and she even said, ‘That’s just not something you can ask your mommy to get.’ This child’s loud, demanding response was always ‘But I want it!’ The mom didn’t seem the least bit embarrassed, even though there were a lot of people around.”
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			“WITH US, it’s the grandparents that are the problem. My kids think that if they don’t take care of their stuff, it’s okay because ‘Grandma will buy me another one.’”
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			“I’M A single mom who works really hard at giving my kids responsibility and saying no to them when they ask for something for nothing. But how do I keep doing that when all their friends get everything they want just by asking for it? My son saved up for six months to buy a DS. He took it over to show his friend and the next day the friend’s parents bought one just like it for him.”
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			“LAST CHRISTMAS, as my kids ripped through present after present, not even bothering to see who it was from or say thank you to whoever gave them the present, I sat there in horror at what my children had become. And after they finished their pile of presents, they turned to me and to their grandparents and said, ‘Is that it?’”
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			“A FEW weeks ago, I was shopping with my five-year-old, who saw something he ‘really wanted.’ He got upset when I said no and angrily asked me why I wouldn’t buy it for him. My response was, ‘Because I don’t want to spend the money on that.’ He frowned, growled at me, and said, ‘Fine, then you just give me the money and I’ll pay for it.’”
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			“THE OTHER day our thirteen-year-old daughter, Kylie, asked me, ‘So what car am I going to get when I turn sixteen?’ I burst out laughing! I asked her why she thought that she would be getting a car when she turned sixteen, and she said, ‘Well, I’ll be old enough to drive.’ I was speechless. She didn’t say it with haughtiness or whine; it was all stated very matter-of-fact. I thought to myself, ‘What have we done?’”
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			“AS A teacher, I’m faced with this on a daily basis . . . entitled kids, instant gratification, or how about ‘Let’s give all the kids a trophy or a medal for every little thing they do!’ Teaching our kids the tough lessons is just that—tough—and I think way too many parents take the easy way out and give in.”
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			“AS THE HR director of a medium-size company, I get so tired of having high-school graduates walk into my office demanding pay increases and manager titles because they have now worked here  for more than six months and think they are now entitled to be recognized and rewarded.”

		

		
			
		

		
WHY ENTITLEMENT IS A TRAP

		Entitlement really is a kid trap, because once those entitlement jaws have grabbed a child, they hold fast! The reason this trap is a particularly bad one is that it stifles children’s initiative, encourages self-centeredness, and mutes their natural and healthy fear of consequences. It makes them feel like the world owes them a living and destroys the connection between effort and reward.

		Thus, our kids don’t learn to work. They don’t feel much incentive or motivation to do their best. And they don’t know much about consequences because someone always excuses them, gets them off the hook, or bails them out.

		It’s easy to blame the trap on the culture that surrounds us. We do, after all, live in an economic age of entitlement. We are exposed to hundreds of advertising and media impressions every day that suggest that we should have things now and pay later. We have come to believe that we deserve certain things whether or not we can afford them or even need them. Save us or bail us out.

		
			Just as we feel entitlement from our society, our kids feel entitlement from us. Even more so!
		

		The more we indulge, give in, over-serve, and spoil them, the more entitlement robs our children of the two prime elements of joy: (1) appreciation, and (2) work.

		
In Giving Our Kids What They Want, We Deprive Them of What They Need

		So as much as we might like to say, “It’s society’s problem,” the fact is that it is our problem and our kids’ problem, perhaps the biggest one they face, the one that will affect their future the most. Here is how the trap works, right in our homes, right under our noses with our kids:

		
			In the name of love, we give our kids
			
				
					✽ indulgence rather than consequences;
				

				
					✽ instant rather than delayed gratification;
				

				
					✽ laxness rather than discipline;
				

				
					✽ dependence rather than independence;
				

				
					✽ and entitlement rather than responsibility.

			

		

		We are trying to control our kids rather than giving them control, and, instead of teaching values, we are teaching them to value the wrong things.

		What is happening both in our homes and in our broader social culture turns into a powerful trap that snaps our kids’ initiative and holds them back from the responsibility, consequences, and choice-making that could prepare them to live happily and successfully as they grow toward adulthood.

		No parent would lay this trap intentionally. We are doing it in spite of ourselves. It is so easy to get swept away in our materialistic, competitive lifestyles, and we have failed to understand the dangers our indulgent society imposes on our kids or the negative effect of the economic topsy-turvydom of the world in which they are growing up. So instead of countering it in our homes, we mirror it. And as a result, we are not only  letting our children fall into the entitlement trap, we are pushing them into it.

		
			A sense of entitlement casts a wide net. Kids feel entitled to
			
				✽ name-brand clothes;

				✽ spending money;

				✽ technology, from cell phones and laptops to Wii games and iPods;

				✽ education at all levels, whether or not they apply themselves;

				✽ access to friends whenever they want, and to whatever their friends have;

				✽ “freedom” to do what they want and be where they want whenever they want.

			

		

		
The interesting thing is that the things kids feel entitled to are the very things we would like them to feel responsibility for

		Kids with a sense of entitlement feel that others, particularly their parents, are there to care for their every need, and that there should be no price to pay. It is this license and indulgence, this anti-responsibility, that makes up the jaws of the trap. And it does what all traps do—it catches them unawares and grabs them and holds them back from their potential, from adventure, from their independence, from their creativity, from their fulfillment, and from their happiness.

		It stymies their chances to develop self-esteem and self-reliance and self-discipline and all the other “selves” that can’t find traction in a world where everything is demanded and expected and nothing is earned and appreciated.

		Earlier generations of kids simply did not face this trap, or at least the trap was not nearly as big or as dangerous. Most of us who are parents  today did a little more for ourselves as we grew up because we had to and, frankly, because the work ethic was a bit stronger, and debt and instant gratification were a little less in style.

		
			
		

		
WHAT THEY’RE ENTITLED TO AND WHAT THEY’RE NOT!

		When does entitlement start? Is it ever legitimate? When does it begin to lead kids astray?

		Babies are entitled to be fed, to be nurtured, to be kept dry and warm. But when they think they are entitled to be held all night and all day, is that the beginning of entitlement? Certainly children are entitled to be fed and clothed and to be well treated. Most people would say they think children are entitled to parents who love them unconditionally and who think of them as their top priority.

		But at about that point on the entitlement spectrum, there starts to be some question, some debate.... Are they entitled to a college education? To a generous allowance? To having their room cleaned and their clothes washed and their meals prepared and to having things cleaned up after them? Are small children entitled to eat only what they want and like? Are they entitled not to obey you if they don’t like what you ask them to do?

		
			Sometimes for parents, it’s more about being wise than being generous. And it’s about what kids need more than what they want or what our love would like to give them. Yes, we may think they deserve it, and yes, we want to give it, and yes, they want it.... But is it wise, and is it really in their best interest, to give it?
		

		
			Often the dilemma parents have is that they feel two competing opposite sentiments, both well meant:
			1. We want to make them work and earn like we did.

			2. We want to give them everything we didn’t have.

		

		Can we find a combination, an amalgamation, of generosity and responsibility . . . and can our homes become a stronger culture than the peer, the media, the societal or the school cultures that flood over them?

		
			
		

		
THE FAR-REACHING NATURE OF THE PROBLEM

		The entitlement problem is not only about allowances and money and cell phones and “stuff.” Its tentacles reach into virtually every aspect of our children’s lives.

		It affects their education, because they feel they should not have to work for their grades, or that someone should do their homework for them, or that they, rather than the teacher, should decide what they want to learn.

		It impacts their relationships, because they think parents should step in and work out their fights or conflicts with other kids and that they should be able to do anything they want with anyone they choose.

		It has an effect on their health and their safety because they feel entitled to eat what they want (or not eat what they don’t want), go to bed when they feel like it, and do what other kids are doing whether or not it’s safe.

		It impacts their ability to set goals, because when one is entitled, who needs goals? And it impacts their ability to adopt and commit to values because when entitlement is the predominating false value, it chokes out all the true ones.

		It affects their ability to work, and to earn, and to care for their stuff, because within their entitlement attitude, all those things are optional.

		It touches on their pride, their sense of accomplishment, and their self-esteem, because those are things that come from working, earning, choosing, and owning.

		
			Bottom line: “Entitlement” used to be a royal term, as in the prince having the right to the title of king. But it now seems to apply to everyone, and may be the key problem of our age and the chief danger to our children. The prime concern of parents must be to find an antidote.
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