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chapter one

In the Beginning

Harry Potter was conceived in the fertile mind of Joanne Rowling on a train traveling from Manchester to London in the summer of 1990. The train had stopped for some mechanical problem and Rowling was content to sit and stare out the window letting her mind wander as she watched cows in a nearby field. As she later told an interviewer: “All of a sudden the idea for Harry just appeared in my mind’s eye. I can’t tell you why or what triggered it. But I saw the idea of Harry and the wizard school very plainly. I have never been so excited about an idea.”

Having neither pen, pencil, nor paper handy for jotting down notes, Rowling sat quietly and allowed her imagination to take her to this school she saw in her mind. She traversed its corridors, imaged and named some of the teachers, ghosts, and the groundskeeper. She placed the school, a castle she named Hogwarts, in the wild Scottish Highlands and decided students would get to it in a train, a magical train that regular people could not see.

Once she arrived home, she wrote down everything she dreamed about on the train and expanded on those ideas to flesh out her characters and the plot of what would become Harry Potter and the Philosopher’s Stone.

Chipping Sodbury General Hospital in Yate, Gloucestershire, England, was the birthplace of Joanne Rowling on July 31, 1965. Her parents, Peter and Ann Rowling, and later a sister, Diane, moved several times in her early years from Yate to Winterbourne to Tutshill. Her greatest love was writing and telling stories and though quiet and reserved she graduated from school as Head Girl.

Furthering her education at Exeter University she studied French and lived in Paris for a year. Later she was employed at Amnesty International and held a variety of secretarial jobs. None of these held any great interest for her and she continued to write whenever an opportunity arose.

Her twenty-sixth year was one of emotional turmoil. Her mother had been diagnosed with multiple sclerosis, her relationship with her boyfriend was not going well, and she was out of work. Harry Potter was the only real joy in her life. She began creating the wizarding world in her every spare minute.

But dreams did not put food on the table nor pay the rent, so Rowling took a job teaching English as a second language in Oporto, Portugal, in September 1990. She found a comfortable apartment, discovered that she enjoyed her job, and settled into a routine of teaching and writing. In December, her mother died and the loss was reflected in her writing about the orphaned Harry Potter.

Romance now entered her life in the form of TV journalist Jorge Arantes. After her marriage to Arantes, and just before her twenty-eighth birthday, she gave birth to her daughter, Jessica. By this time, she had completed the first three chapters of Harry Potter and the Philosopher’s Stone, and had written the rest of the book in rough draft form.

Unfortunately, her marriage did not work out. She separated from her husband and returned to Britain with her daughter. Her sister, Diane, lived in Edinburgh, Scotland, and it was here that Rowling continued her writing while looking for another job. Whenever she could, Rowling wheeled her baby to Nicolson’s Café, owned by her brother-in-law, and spent the hours writing while the child slept. Finally, after five years of work, she finished the manuscript.

The book was rejected on her first attempts to market it, but literary agent Christopher Little saw the potential and so did Bloomsbury Press who paid her a $4,000 advance in October 1996. A few months later Rowling was awarded a Scottish Arts Council grant that enabled her to buy a computer and write Harry Potter and the Chamber of Secrets. Her biggest break came in April of the same year when Scholastic Books bid $105,000 for the American rights to Harry Potter and the Philosopher’s Stone (changing the name to Harry Potter and the Sorcerer’s Stone). Now she could quit her job and become a full-time writer.

Harry Potter and the Philosopher’s Stone was published in Britain in late June 1997 with an initial print run of only 500 books. Rowling was asked to use her initials instead of her name for fear that boys would not want to read a book written by a woman. She adopted her grandmother’s name, Kathleen, as a second name, and the book was published as written by J.K. Rowling.

It was a huge success and garnered several awards. When the time came to publish the second book in the series, Harry Potter and the Chamber of Secrets, the print run was increased to 10,000. Meanwhile, the first book was printed in the United States with a run of 50,000 copies, but American readers had to resort to buying book two online as Harry Potter and the Chamber of Secrets did not come out in the US until the summer of 1999.

Now Joanne Rowling had two books at the top of the best seller lists and they were soon to be joined by a third, Harry Potter and the Prisoner of Azkaban. So popular were the books that when Rowling made a three-week book tour of the US the venues were mobbed by excited fans.

The year 2000 was to be a particularly exciting one for Potterdom as it was announced that Warner Bros. had signed a contract to make the Harry Potter books into films. With the films would be the beginning of Harry Potter merchandising. In July of the same year, the fourth book in the series, Harry Potter and the Goblet of Fire, was published simultaneously in the UK and US with a combined first run of 5 million books. In 2001 the Harry Potter Movie Magic Experience opened in Warner Bros. Movie World in Australia, the first time actual props from the Harry Potter films were exhibited.

Potter fans were now in for a long wait as Rowling worked on the fifth book that would not be released until 2003. In the meantime, two of the schoolbooks used at Hogwarts, Quidditch Through the Ages and Fantastic Beasts and Where to Find Them, were published to benefit the British charity Comic Relief. The first of the Harry Potter films was also released, setting record grosses on both sides of the Atlantic. Rowling ended the year on a happy personal note when she married anesthesiologist Neil Murray.

Harry Potter and the Chamber of Secrets was released on film in November 2002, again setting box office records. The long wait for book five was finally over in mid-2003 when Harry Potter and the Order of the Phoenix, the longest in the series, was finally published. Rowling and her husand became the proud parents of her second child, David.

Harry Potter and the Prisoner of Azkaban opened in theaters in May 2004 with a new director and a different actor as Professor Dumbledore. The following year, Rowling gave birth to her third child, Mackenzie, and in July the sixth book, Harry Potter and the Half-Blood Prince, was released followed in November by the film version of Harry Potter and the Goblet of Fire.

Throughout 2006, Rowling was hard at work raising her children, supporting her charities, and finishing the last of the Harry Potter series. Harry Potter and the Deathly Hallows was completed at Edinburgh’s Balmoral Hotel in January 2007 and published in July. Ten days previous, the release of Harry Potter and the Order of the Phoenix in theaters had broken all records for Harry Potter opening days.

Back in North America again, Rowling began her “Open Book Tour” in Los Angeles and traveled to New York and Toronto. About this time she penned seven copies of The Tales of Beedle the Bard and sold one at auction for charity. A documentary film, J. K. Rowling, A Year in the Life, aired on British television at the end of the year.

The Tales of Beedle the Bard was published for general distribution in 2008 at a children’s tea party hosted by Rowling. Production began on Harry Potter and the Half-Blood Prince for release in 2009 and Harry Potter: The Exhibition began touring the world. Earlier in the year, Rowling had the title Knight of the Legion of Honour bestowed upon her by the French president. In response, she apologized for giving her greatest villain, Voldemort, a French name.

Harry Potter and the Deathly Hallows was released in two parts in 2010 and 2011. The Wizarding World of Harry Potter—Hogsmeade opened in Universal Studios Orlando in 2010 and expanded to include Diagon Alley and the Hogwarts Express in 2014. Wizarding World of Harry Potter opened in Universal Studios Japan a few weeks later. Warner Bros. Studio Tour London—The Making of Harry Potter opened at Leavesden Studio in England, expanding on what had begun in Australia in 2001. Universal Studios Hollywood opened their version of Wizarding World of Harry Potter in 2016 accompanied by Warner Bros. Studio Tour Hollywood—Harry Potter and Fantastic Beasts.

The first part of what will eventually be five films based on Fantastic Beasts and Where to Find Them was released in December 2016 and was Rowling’s first screenplay. Also in 2016 was the release of the stage play Harry Potter and the Cursed Child written by British playwright Jack Thorne and based on an original story by Rowling, Thorne, and John Tiffany. A British Museum exhibit, Harry Potter: A History of Magic, premiered in 2017.

A plethora of TV documentaries, hundreds of books about the author and her creation, and thou­sands of items of related merchandise evolved from the adventures of “the boy who lived.”

While most of the former are interconnected, it is the history and development of the theme parks and exhibitions that will be related here. This book was not written to be a tour guide, though parts of it may be useful in that respect; rather it is a history of and a behind-the-scenes look at all that went into making the wonder and magic of the Wizarding Worlds of Harry Potter. The author has attempted to at least mention, if not go into detail describing, every shop, store, and restaurant within the Wizarding Worlds. They are listed, for the most part, in alphabetical order rather than as they would be encountered during a tour of the parks.

Several books have been written about the Wizarding World of Harry Potter, but most if not all of them deals with the Universal Orlando park exclusively. This book is about all the Wizarding World parks as well as numerous other aspects of Harry Potter exhibitions and shows.

The author presupposes that the reader has a certain degree of familiarity with Harry Potter either through the books, the films, or a combination of the two. Any attempt to explain every allusion made to the books or films within the Wizarding Worlds would require more than one book, though some effort is made to do just that. There are quite a few spoilers for those uninitiated in Potterlore, but even though some of the attraction descriptions might give away a few details, they cannot be compared to actually viewing the props and special effects.

The author also prefers to use the term “Potterphile” when referring to ardent fans as he feels the more popular “Potterhead” is verging on the derogatory and is too close to the drug-related term “pothead.”


chapter two

Harry Potter Movie Magic Experience

Australia led the world in Harry Potter movie experiences. Though the island nation did not play a large part in the Harry Potter books or films, it was not unmentioned. For example, according to Kennilworthy Whisp’s textbook Quidditch Through the Ages, Australia has its own National Stadium and a national Quidditch team, formed in the 18th century. The Australian Quidditch League is comprised of the Western Australia’s Thundelarra Thunderers and New South Wales’ Woollongong (Wollongong) Warriors. These two teams dominated the league and were renowned as much for their hostility toward each other as for their speed and showmanship. Other Oceania countries also participated in the Australian league which took advantage of the wide open, remote, and largely uninhabited Australian outback to establish Quidditch pitches. The national team won the Quidditch World Cup in 1996.

The island is also the home to several magical creatures such as the speedy, sapphire blue insect known as the Billywig and a werewolf that Gilderoy Lockhart claimed to have defeated near Wagga Wagga. A breed of dragon, native to New Zealand, known as the Antipodean Opaleye has been known to migrate to Australia for more living space.

It appears that the wizarding world was aware of the existence of Australia before it was discovered by Muggles. In Wonderbook: Book of Potions, written by Zygmunt Budge sometime in the 1500s, the author referred to Australia as if it was well known when it fact it was not discovered by Muggles until 1606.

Seven of the eleven large magical schools around the world have been identified by name and include Hogwarts (Great Britain), Durmstrang (Northern Europe), Beauxbatons (France), Uagadou (Africa), Castelobruxo (Brazil), Ilvermorny (United States), and Mahoutokoro (Japan). There is said to a school located in Canada and another in Australia.

The most poignant mention of Australia was made in Harry Potter and the Deathly Hallows when Hermione Granger altered her parent’s memories and sent them to Sydney to manage a sweet shop to protect them from Lord Voldemort. Living under the aliases of Wendell and Monica Wilkins, they stayed safely out of harm’s way until after the Second Wizarding War when Hermione restored their memories.

In 2001, as anticipation for the film release of Harry Potter and the Philosopher’s Stone reached fever pitch in Australia, Warner Bros. sought a way to capitalize on the excitement. They already had a theme park on the Gold Coast known as Warner Bros. Movie World, or simply, Movie World. It had opened in June 1991 and was Australia’s only movie-related theme park.

The story of the Australian Warner Bros. park began in 1989 when C.V. Wood, who already had Six Flags Over Texas and Disneyland on his résumé, was hired to design a 415-acre (168 hectare) theme park in the swampland next to the Warner Bros. Roadshow Studio. He completed the task in 16 months, having based his concept on the successful parks of Universal Studios and Disney-MGM Studios at Walt Disney World. The park was officially located at Pacific Highway, Oxenford, Gold Coast, Queensland.

Queensland Premier Wayne Goss attended the official opening ceremony on June 3, 1991, and opened the park by cutting a novelty film reel alongside Clint Eastwood, Kurt Russell, Goldie Hawn, and Mel Gibson.

The initial premise of the park was to teach visitors about film making by getting them involved in behind-the-scenes magic and movie action. Opening day attractions included the Movie Studio Tour, Western Action Show, Young Einstein Gravity Homestead, Police Academy Stunt Show, and Classics & Great Gremlins Adventure. Looney Tunes Land featured a Looney Tunes River Ride and the Looney Tunes Musical Revue.

In 1992 the park expanded with Batman Adventure—The Ride. A few years later the Western Action Show was replaced by the Maverick Grand Illusion Show along with the park’s first roller coaster, Lethal Weapon—The Ride.

Looney Tunes Village changed to Looney Tunes Land in 1997 as several new Zamperla rides were introduced: Yosemite Sam’s Railroad, Taz Hollywood Cars, Tweety and Sylvester Carousel, and Marvin the Martian’s Rocket Ride. A new 3D show starring Marvin the Martian replaced Adventures in the Fourth Dimension at the Roxy Theatre.

Expansion continued in 1998 when an $18 million Wild, Wild West ride (later renamed Wild West Falls Adventure Ride) opened. The Looney Tunes Musical Revue was moved in 2000 and the Road Runner Rollercoaster constructed on its spot. At the same time, Young Einstein Gravity Homestead was shut down.

For the 10th anniversary in 2001, a number of live shows were introduced. The Maverick Show was closed as was Classics & the Great Gremlin Adventure. Batman Adventure—The Ride was redone as Batman Adventure—The Ride 2 featuring a motion simulator and new films. Soon after, the Looney Tunes Splash Zone was added to Looney Tunes Village.

Like most theme parks, Movie World had costumed characters such as Batman, Austin Powers, Scooby Doo, and assorted Looney Tunes characters wandering the park to encourage photo ops with visitors. An All-Star parade featured movie-themed floats and movie costumes along with short street shows with singing and dancing characters. Part of the theme park adjacent to Warner Bros. Roadshow Studio was designated a working studio and saw the production of several Warner Bros. films and TV shows, from Scooby Doo to Ghost Ship.

What better place to build a Harry Potter addition?

The addition was to be called the Harry Potter Movie Magic Experience and would be constructed on the site of the former Young Einstein Gravity Homestead. As a walk-through attraction, it would feature the re-creation of several sets from the Harry Potter film.

On Friday, November 23, a special advance screening of Harry Potter and the Philosopher’s Stone was scheduled. Newly re-elected Australian Premier Peter Beattie and several specially invited guests gathered at Platform 3 (renamed Platform 9¾ for the occasion) at Roma Street Station in Brisbane and awaited the 3:20 arrival of a Queensland Railroad Heritage steam train (disguised as the Hogwarts Express). The train arrived on schedule, picked up the premier and his guests, and departed for Warner Bros. Movie World at 4:00.

Amongst the guests were politicians, TV and radio personalities, senior corporate leaders, and prizewinners from all parts of Australia. Arriving at Movie World the invitees followed a red carpet to the Roxy Cinema on Main Street where at 5:30 the much-anticipated premiere flashed onto the silver screen.

In addition to the premiere showing of Harry Potter and the Philosopher’s Stone, the Warner Bros. special effects department established a “mystically themed” dining venue and a “sumptuous buffet.” A laser light show, punctuated with pyrotechnics, added to the magical atmosphere of that night.

On December 26, 2001, a month after the Australasian general premiere of Harry Potter and the Philosopher’s Stone, the Potter attraction opened at Movie World.

Potterphiles came in droves, with their first stop usually at the Harry Potter Gift Shop halfway down Main Street staffed by young people dressed as generic characters from the books and film. They would then proceed to the queue at Platform 9¾ on the other side of the park, across from the building hosting Wild West Burgers and Vintage Portraits, and admire the Hogwarts Express re-creation. As they queued near the replica, small groups were admitted into a room constructed with brick walls. Their guide, dressed as a Hogwarts student, used his wand to slide the wall open to reveal Diagon Alley—not unlike the scene in the movie when Hagrid first introduces young Harry to the wonders of the wizarding world.

Visitors could now wander into a fully themed, though indoor, Diagon Alley, with all its captivating sets from the film and enhanced with actual movie props. The street was much narrower than the movie set, but held the same wonder and excitement. Though the stores were façades and could not be entered, visitors could peer into the windows of Ollivander’s Wand Shop (“Makers of fine wands since 382 BC”), gaze upon the latest racing brooms at Quidditch Supplies, and marvel at Gringott’s Bank and its famous pillars. Farther on they could browse the books at Flourish and Blotts, learn how to send an owl using an actual bird from Eeylops Owl Emporium, and visit the Gryffindor Common Room (though this was not actually located in Diagon Alley in the books or film). There was also a retail store where Harry Potter keepsakes were available for purchase. Witches and wizards of all shapes and sizes added to the magic with their special appearances.

Throughout the Christmas holiday period every child visiting Movie World received a free Harry Potter collector movie poster, with the chance to collect two more inside the park.

In mid-2002, with the premiere of Harry Potter and the Chamber of Secrets, the attraction was modified. Changes were made, including the addition of a blue Ford Anglia, the much-battered car owned by Arthur Weasley that had been pilfered by his son Ron and Harry Potter when they found themselves without a way to get to Hogwarts for the opening term.

Harry Potter and the Chamber of Secrets created box office history in Australia, grossing $2.3 million in one day. The film was the fourth biggest opening film of all time in Australian box office history.

Despite the success of the books and films, the Harry Potter Movie Magic Experience was not enough of a draw and it closed early in 2003 to be replaced in September by the Official Matrix Exhibit. Like the Harry Potter experience, the new attraction featured props and costumes from the movies and allowed guests to immerse themselves in the world of the Matrix franchise. In September 2007, it too was replaced with the introduction of a set of bumper cars and an arcade attraction—a sad substitution for the exciting attractions it succeeded.


chapter three

Harry Potter: The Exhibition

It had become apparent to Warner Bros., with the success of the Harry Potter component of Warner Bros. Movie Magic in Australia, that they were sitting on a gold mine. With more than $4.5 billion in worldwide box office gross sales to date, they realized something had to be done to respond to fandom’s desire for more Harry Potter and to sustain fan interest between films. The producers of the movies at the time had carefully preserved all the costumes, sets, and props used in the first films, as they were certain they would need them again in subsequent Harry Potter films. As negotiations were still ongoing for the building of a theme park, it could be several years before the artifacts could be properly displayed to the public in that kind of venue, if they were at all. A different solution was needed.

Global Experience Specialists (GES) was already working with Warner Bros. on special projects and promoting films. Eddie Newquist, chief creative officer for GES, later stated that being in the exhibition business he felt that “there’s definitely something here.” He continued: “Warner Bros. had thought about it, but couldn’t really bring it to the front of their minds, and nor could the filmmakers because they were very busy. So, the idea was out there for a number of years, but it didn’t really quite click, I think, until Warner Bros. and the filmmakers could see some sort of end in sight and say, ‘Well, what do we do with all these amazing things, and how do we share this in a special way?’ We were kind of in the right place at the right time and the filmmakers were in the right place, and it all came together from there.”

The exhibitors felt privileged to have Warner Bros. full support in that they could have almost anything they wanted. Whenever they asked, “Can we have that?” the reply was usually ,”Yes, of course.”

GES had to be mindful that the films were still in production. They met with executives David Heyman, David Barron, and Stuart Craig, who helped with the designs and contributed great ideas. Newquist recalled: “But then we met with the different heads of the departments, from costumes to props and other things and we’d say, ‘Well, maybe we should have that,’ and they were like, ‘No. We can’t tell you why, but you can’t have that.’ We said, ‘Oh, okay. Wink, we get it.’”

As ideas for the exhibition began to expand, they brought everything out to the Great Hall set, which was the largest available space at Leavesden, and laid them out. Using white gloves as they would for real artifacts (“because we wanted these to last for the next hundred years”), everything was tagged and inventoried.

A challenge they faced was with the interactive exhibits, in particular how to involve the quaffle balls used in Quidditch. Newquist explained: “It took a number of months of trial and error to come up with quaffles that felt like real quaffles, that would move like real quaffles.”

He knew that millions of people would be tossing and handling the balls as the exhibition toured. The original molds that were used for the film quaffles were used for the exhibition balls, as were the molds for the mandrakes in the Herbology display.

Once all the props that would be used in the exhibition had been selected, GES had to get them to the first venue in Chicago. Some of the items were shipped in large containers, others went by air. Once in the United States they were loaded into 16 semi trucks. Newquist said: “They’re all air-ride vehicles; we pay a lot of attention to making sure the temperature is appropriate. We have to watch the paper very carefully.”

During the exhibition some of the items wore out or faded, so GES would contact Warner Bros. and exchange them for new ones. As the films were released over the length of the tour, new items could be added.

In late April 2008 Warner Bros. Consumer Products, in partnership with GES and Becker Group, announced it would bring to worldwide audiences Harry Potter: The Exhibition, a state-of-the-art exhibition highlighting artifacts from the Warner Bros. films based on J.K. Rowling’s series of books.

David Heyman, producer of the Harry Potter films, said: “Since 2000, when we began production on the adaptation of the first of Jo Rowling’s remarkable books, we have had the great privilege of working with some of the most talented artists and craftsman in the world. We are delighted that fans will finally have the opportunity to see, in person, some of their favorite props and costumes. We are looking forward to audiences enjoying the care, creativity and attention to detail involved in their making, just as we do each and every day on set.”

Initially, Harry Potter: The Exhibition was to be housed in a 10,000-square-foot space and was to be shown in ten cities around the world over a span of five years.

According to the press release, Harry Potter: The Exhibition would include “elaborate displays of authentic costumes, props and artifacts from popular environments featured in the films such as those from Hogwarts School of Witchcraft and Wizardry, including the Gryffindor Common Room and Hagrid’s hut.”

As more films were produced and released, the exhibit would be updated to include artifacts from the final Harry Potter films. At the time of the announcement for Harry Potter: The Exhibition, Harry Potter and the Half-Blood Prince was still in production and slated for release on November 21, 2008.

The exhibition would be displayed in “major cultural and entertainment venues, museums and institutions, and…supported by a multimedia promotional effort.”

Glenn Tilley, president and chief executive officer of Becker Group, stated: “Creating this magical tour around such a legendary property is a true milestone for Becker Group, both as a company and a source of creative entertainment-based attractions.”

Brad Globe, president Warner Bros. Consumer Products, added: “We’re thrilled to partner with Becker Group to produce this multi-dimensional exhibition dedicated to the iconic Harry Potter film series. Fans around the world will finally be able to see the incredible craftsmanship and detail that went into creating their favorite props and costumes.”

Harry Potter: The Exhibition was not the first time these two partners had collaborated.

Warner Bros. and Becker Group had previously worked together on the successful Happy Feet Snow Globe Experience, the Fred Claus Snow Globe Experience and the classic holiday film The Polar Express.

The Becker Group is a subsidiary of Viad Corp and described itself as an “experiential marketing company with over fifty years of experience creating immersive, entertaining attractions and brand-based experiences for a wide variety of clients” including “top consumer brands, movie studios, retail centers, television networks, theme parks, museums and casinos around the globe.”

By the time Harry Potter: The Exhibition opened, the floor space had expanded to 15,000 square feet and the number of venues to fifteen, though that information was not necessarily shared with the public at the time. The world premiere was in Chicago, Illinois, in April 2009, and the exhibition was scheduled to continue an extensive tour that would include Boston, Toronto, Seattle, New York, Sydney, Singapore, Tokyo, Edmonton, Sweden, Cologne, Paris, Shanghai, Brussels, and Utrecht. After its final scheduled stop, the tour would continue to additional unannounced international cultural and entertainment venues, museums, and institutions.

Warner Bros. let it be known that the first artifact in Harry Potter: The Exhibition to arrive in Chicago’s Museum of Science and Industry on South Lake Shore Drive was the flying Ford Anglia from Harry Potter and the Chamber of Secrets. It was the first of more than 200 costumes, artifacts, and props that would arrive at the museum for the world premiere of Harry Potter: The Exhibition. Over 3,000 man-hours were put into the setup and transfer of all original artifacts from the Harry Potter films, straight from the studios at Leavesden where much of the principal photography for the Harry Potter films was shot.

Press releases explained that nearly 6,000 pounds of cables, rigging, lighting, speakers, and assorted special effects were what brought the exhibition to life. Several years of collaboration between film makers and exhibitors was required.

Timed-entry tickets were essential, and the last entry would be from 30 minutes to one hour before the closing of the exhibition, depending on the venue. An exclusive audio tour was also available, providing behind-the-scenes insight into the making of the Harry Potter films, with commentary from the producers, prop designers, costume designers, and creature designers.

Producers David Heyman and David Barron, production designer Stuart Craig, and director David Yates provided their stories on certain props for the audio tour of the exhibit. Other department heads, such as costume designer Jany Tenim, talk about some of their favorite pieces as well.

James and Oliver Phelps, who portrayed the Weasley twins George and Frank, had been asked to
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