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Chapter 1 – The World Is Fragile, and the United States Is Not Immune
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The belief that the United States is uniquely immune to debt crises is not rooted in economics.

It is rooted in habit, repetition, and psychological comfort.

For decades, Americans have observed debt crises unfolding elsewhere – Argentina, Greece, Lebanon, Sri Lanka, Venezuela – and drawn a reassuring conclusion: those outcomes happen to other countries. Countries with weaker institutions. Countries with corrupt governments. Countries without deep capital markets or global reserve currencies. The United States, by contrast, is assumed to be categorically different.

This belief has hardened into doctrine. And such doctrine is dangerous.

Every system that ultimately fails appears stable until the moment it is not. Fragility does not announce itself. It accumulates quietly through leverage layered upon leverage, incentives that reward short-term relief over long-term discipline, and institutions that grow accustomed to postponing consequences. When collapse finally arrives, it feels sudden only because warnings were normalized, minimized, or rationalized away. The absence of a national debate on all the record debt levels, entitlement unfunded commitments, deficit spending, etc. is a great travesty. And who will be to blame, especially if we failed to speak up and take precautions now? 

The United States now exhibits nearly every classic precursor to a sovereign debt crisis:

	Debt growing faster than economic output

	Structural deficits during economic expansions

	Rising interest costs in a higher-rate environment

	Dependence on perpetual refinancing rather than repayment

	Political systems incapable of imposing restraint

	Moral hazard reinforced by repeated bailouts and interventions


These are not speculative risks. They are observable conditions.

As of 4Q2025, US gross federal debt exceeds $38.5 trillion, increasing at more than $4 billion per day. That number is so large it numbs comprehension, which is precisely why it is dangerous. The relevant question is not whether the debt is “manageable today,” but whether the system that supports it remains credible tomorrow.

Debt-to-GDP has risen from roughly 56% in 2000 to over 120% today, with credible projections pushing it toward 150% within the next decade under current policy. Historically, this range has marked the boundary beyond which nations resort to inflation, repression, restructuring, or default – often insisting until the very end that “this time is different.”

It never is.

Sovereign debt crises rarely begin with missed payments. They begin with subtle shifts in confidence. Investors require slightly higher yields. Debt maturities shorten. Central banks intervene more frequently. Governments dismiss concerns as alarmist. Media coverage remains muted. Life appears normal – until it isn’t.

The argument that “it cannot happen here” rests entirely on the assumption that confidence is permanent. It is not. Confidence is conditional. It exists only so long as creditors believe obligations will be honored in real terms, without debasement, inflation, restructuring, or political interference.

When confidence weakens, markets move faster than legislatures. And when confidence breaks, it rarely returns on favorable terms.

The global backdrop only heightens this risk. Supply chains remain fragile. Geopolitical conflicts are escalating. Demographics are deteriorating all over the globe. Growth is slowing. Cyber risks, climate shocks, and political instability are rising simultaneously. Against this backdrop, the United States is attempting to sustain the largest debt load in human history through continuous borrowing.

That is not resilience.

It is exposure.

A debt crisis does not require catastrophe.

It requires only unsustainability maintained long enough that confidence is finally tested.

That test is no longer theoretical.

It is approaching.
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Chapter 2 – Unsustainable Debt Is Not a Theory; It Is Arithmetic
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Sustainability is not a political argument.

It is not ideological.

It is arithmetic.

For sovereign debt to be sustainable over time, at least one of three conditions must hold:

	Economic growth must consistently exceed debt growth

	Primary budgets must move toward balance or surplus

	Interest costs must remain low enough to prevent compounding


The United States currently satisfies none of these conditions.

Federal debt has grown faster than GDP for decades. Primary deficits – deficits excluding interest – remain deeply negative even during periods of economic expansion. And interest rates are now materially higher than during the zero-rate era that concealed fiscal deterioration and rewarded complacency.

Debt-to-GDP is not an abstract metric. It compares obligations to the productive capacity that must ultimately support them. In 2000, US federal debt stood at roughly 56% of GDP. By 2025, it exceeded 120%. This was not caused by a single war or recession. It was driven by repeated structural decisions to spend more than revenue, year after year.

At 122% debt-to-GDP, the United States owes more than $1.22 for every dollar of annual economic output. Projections pushing this ratio toward 150% or higher place the country firmly in territory historically associated with fiscal repression, inflation, or default – explicit or implicit.

Defenders of the status quo often argue that debt size matters less than serviceability (shame on them, as they intentionally ignore the shock events that will always come – they just don’t care). They note that interest payments, while rising, remain manageable relative to GDP. This argument fails for several reasons.

First, interest costs are accelerating rapidly. Trillions of dollars of low-rate debt issued during the 2010s must be refinanced at rates two to three times higher. Even if deficits stopped growing tomorrow – which they will not – interest expense would still rise sharply due to refinancing alone.

Second, servicing debt does not eliminate debt. It entrenches it.

Rolling principal indefinitely assumes infinite confidence, infinite refinancing capacity, and infinite tolerance for currency debasement. No household could operate this way. No business could survive this way. And no sovereign has ever done so indefinitely.

If printing currency were sufficient to prevent default, no nation would ever experience a debt crisis. History proves otherwise. Debt crises occur not because governments cannot print money, but because printing money destroys confidence. Once creditors expect repayment in devalued currency, they demand compensation – or they withdraw entirely.

Unsustainable debt does not resolve quietly. 

It forces adjustment through inflation, austerity, restructuring, or default.

The United States is not exempt from arithmetic. 

It is merely late to acknowledge it.
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Chapter 3 – Structural Deficits Remove the System’s Margin for Error
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Temporary deficits can be absorbed.

Structural deficits cannot.

A temporary deficit arises from extraordinary circumstances – war, recession, disaster – and is followed by retrenchment once conditions normalize. A structural deficit exists when spending exceeds revenue by design, regardless of economic conditions. The United States now runs trillion-dollar deficits during periods of low unemployment and economic growth.

That distinction is decisive.

In the seven years prior to the pandemic, federal deficits averaged approximately $660 billion per year. Even then, debt was rising faster than inflation and population growth. In 2020, deficits exploded past $3.1 trillion, justified as emergency spending. The emergency ended. The deficits did not.

From 2021 through 2024, annual deficits averaged roughly $1.9 trillion. According to the Congressional Budget Office’s 2025 baseline, deficits are projected to remain above $2 trillion per year for the foreseeable future – even under optimistic assumptions about growth, revenues, and spending restraint.

These are not crisis budgets.

They are baseline budgets.

This distinction matters because baseline deficits redefine risk. When deficits are structural, borrowing is no longer a response to stress – it is the mechanism that keeps the system functioning at all. The economy becomes dependent on deficit spending not as stimulus, but as operating fuel. Remove it, and activity contracts immediately.

Structural deficits eliminate margin. They ensure that every new shock – economic, geopolitical, environmental, financial – must be financed with additional borrowing, layered onto an already unstable foundation. There is no buffer. There is no reserve. There is no ability to pause and reassess.

Margin is what allows systems to absorb surprise. When margin is gone, volatility becomes lethal.

Consider the mechanics. Recessions reduce tax revenue automatically through lower incomes and profits. Inflation raises nominal spending obligations across entitlement programs, procurement contracts, and indexed benefits. Higher interest rates increase debt service immediately, without legislation or debate. Bailouts become larger because the system is more leveraged than before. Each shock compounds the next.

Importantly, these forces do not arrive one at a time. They overlap.

A recession raises deficits just as interest costs spike. Inflation erodes purchasing power while increasing nominal spending. Financial stress demands intervention precisely when fiscal capacity is weakest. What appears manageable in isolation becomes destabilizing in combination.

This is why debt crises feel sudden. In reality, they emerge when a system that has already lost all margin encounters a disturbance it can no longer absorb. The shock itself may be ordinary. The vulnerability is not.

Reasonable people should ask:

	If deficits are massive during good times, what happens during bad times?

	If borrowing is required just to sustain normal operations, how is emergency capacity created?

	If interest costs are rising before a crisis begins, what happens when conditions deteriorate?


The United States has already lost its margin.

When the next shock arrives – and it will – it will not be financed from surplus or savings. It will be financed from an already overstretched balance sheet, at higher interest rates, under weakening confidence.

At that point, policy choices narrow rapidly. Options disappear. Markets decide.

That is not mismanagement.

It is fragility by design.
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