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			Prologue

			I am grateful for the invitation the author extended to me to write this prologue. Her perfectionist, meticulous, and introspective nature captivated me from the very first moment. In this debut work (which I hope will not be her last), Isorna Juncal confronts head-on, clearly and without hesitation, the task of dismantling myths, tearing off masks, and offering every reader the chance to find themselves.

			Writing is a more complex and demanding endeavor than speaking, whether in public or in private, because it forces you to put into words exactly what you want your audience to know and to learn. That is precisely the case with Stop Pretending You Know What You’re Doing, the book you now hold in your hands. In this debut work, our author demonstrates her deep humanity and invites us to reflect, in the heart of the 21st century, on the importance of people as a source of inspiration and growth.

			This is a book full of positivity, free of euphemisms. It is not a self-help book, nor does it offer magic formulas. It is the accumulated experience of years of engagement with her audience, delivered with sincerity, no strings attached, no masks, no facades.

			Throughout these pages, you will find anecdotes, stories, and fables that you may already know, applied here to the business world in the hope that they will help you become a better leader, building teams, bridging divides, and sharing empathy. These are examples you will return to after finishing the book, each time learning something new.

			Our author faced the blank page with determination, with the patience to bring out the best in herself, and above all, with a great deal of love. This is the legacy of someone who, every day, is eager to learn, to improve, and to give the best of herself to those who read her.

			Stop Pretending You Know What You’re Doing makes us reflect from its very title. Once the book is in your hands and you have crossed the threshold of this prologue, you will find Isorna’s commitment and humanity, her personal Intrategia. No matter where you are emotionally when you read it, you will think about how, when, and where similar situations happened to you, but, above all, it will make you discover the who beneath the masks.

			In a world where generative artificial intelligence produces an endless stream of content, Isorna’s work reveals the need to believe in human beings as a source of inspiration from a business perspective, as the driving force behind work teams, whether in small companies or large multinationals. The credit is hers for helping us find our integrative leader and make the most of the skills that make them, and us, unique.

			This is an essay full of love, tenderness, and also strength, courage, and personal effort. It is remarkable how easy the first reading is, leaving an aftertaste that makes you want to reread it slowly, at your own pace, without rushing. That is the mindset you should adopt when you begin, and before you know it, you will have finished, wanting to keep discovering new metaphors and reflections.

			It is about exploring the hidden side (not necessarily the dark side) of the men and women who share hours, days, and weeks with us at work, and bringing out the best in each person so that everyone wins.

			These are the practical, everyday challenges that arise in any workplace, where leaders can and should prove their worth beyond their skills and knowledge, with a proactive, sincere, effective, and efficient attitude.

			Isorna Juncal dismantles a series of lies that act as brakes on personal and professional success. She fosters continuous, cyclical learning. Through metaphors, she helps readers face a society in constant change. She champions the need for leaders to evolve and adapt to the circumstances of each moment, understanding how this evolution shapes the possibility of creating new stories and experiences. And she does not shy away from the obligation to set measurable, accountable goals that every business requires, metrics and data that also help companies improve.

			If you have read this far, I assure you that an open door lies ahead, ready for you to unlock your full potential, no matter where you or your company stand right now. Your near-existential doubts are the same as anyone else’s, but each of us must find our own answers. Make the effort to chart a rewarding path, free of constraints, toward personal and professional success. Stop pretending you know what you’re doing—and take off the mask.

			At the very least, I can say that I had the privilege of reading it first and the honor of writing this prologue, and it did not disappoint.

			P.S.: And if you enjoy the book, do your best to meet its author: empathetic, constructive, resilient, and deeply human. She won’t disappoint you either.

			J. Octavio Rodríguez

			Journalist. Associate professor at the School of Social Sciences and Communication, University of Vigo. PhD in Communication from the University of Vigo.

		

	
		
			Introduction

			This book does not belong to me at all. It is a mosaic of shared moments, a symphony of voices that resonated along my path.

			I am grateful to every person who, throughout my professional journey, traced invisible lines on the canvas of my learning.

			To those who confronted me with their challenges: thank you for revealing the outlines of what leadership should not be.

			To those whose essence merged with mine: thank you for leaving an indelible mark on my soul.

			To those who showed me the winding path of mistakes: I offer my most sincere gratitude. It was in imperfection that I discovered what leadership truly looks like.

			To those who shared their perspectives with me (their vision for exploring reality from angles as varied as they are complex), I honor your courage in daring to reveal such a fragmented reality. This is what gives rise to leadership that is truly authentic.

			Every single person I have encountered is present in these pages in some way. I do not claim this book to be a manual of certainties, but rather a map of paths explored, a testament to the beauty that lives in vulnerability and authenticity, an echo of our conversations. A reminder that in life we are all apprentices and masters at the same time, explorers of uncertainty, searching for meaning in every instant.

		

	
		
			A Holistic Approach

			We must turn our gaze back to the heart of our companies: the people.

			Isorna Juncal

			After witnessing and experiencing the devastating effects that authoritarian, results-at-any-cost leadership styles have on both people and organizations, I felt compelled to propose an alternative approach, one that puts people at the center. That motivation comes from hundreds of disheartening encounters with leaders willing to do anything to cynically protect what they are not prepared to improve.

			I have lived among leaders who peddle attitudes and expectations left and right, making their followers believe they possess every kind of quality and attribute.

			And I have also watched those masks crumble, exposing their shortcomings for all to see, without the slightest hint of self-awareness from the very people doing the indoctrinating.

			On the other hand, I have been fortunate in my career to work with leaders who have demonstrated a humanistic approach to management, to study their practices and results, which have been a source of inspiration for writing and sharing these ideas. I have researched Humanistic Leadership and its benefits, and I have applied it. I have been able to transform organizations, develop people, and work with resilience and respect. My wish is to contribute to a positive change.

			I believe society as a whole deserves a new approach, and we need to embrace new priorities. In traditional leadership, the focus is on the leader’s authority, control, and goal achievement, prioritizing results over people. The emphasis falls exclusively on efficiency, productivity, discipline, and compliance. Communication flows in only one direction: from the leader to the subordinates. Decision-making is centralized in the leader, with little participation from anyone else. And what little motivation exists is based on rewards and punishments, with a purely transactional approach.

			We must aspire to something better. We must learn to see success in different terms and value the process as much as the outcome. Instead of fixating on conventional achievements, we can aspire to a broader and more personal vision.

			We need Humanistic Leadership that not only places people at the center but also values their development and potential, leadership that seeks to create a positive and collaborative work environment, giving weight to empathy, trust, respect, collaboration, diversity, and personal growth.

			We must work toward more open, two-way, and transparent communication, fostering dialogue and participation, driving a culture of continuous improvement built on recognition, purpose, a sense of belonging, and skills development.

			In short, traditional leadership focuses on the what (the results), while Humanistic Leadership focuses on the who (the people).

			In a professional environment where people grow, a high-performance dynamic unfolds. Individuals who feel genuinely valued break through their limits and unleash potential that had lain dormant. When their work is infused with purpose and meaning, it becomes an essential pillar of collective success.

			This environment, where personal well-being and business success converge, does not happen by chance. It demands leadership that inspires, that builds bridges of communication, and that fosters a culture of unwavering trust. When you act as a mentor and facilitator, you pave the way for every team member to reach their full potential.

			Building a team that operates with autonomy and efficiency is essential. That team must be aligned to deliver direct value to the organization’s growth and stability. Yet invisible forces can hold us back: silent but powerful obstacles that create friction, cause mistakes, and erode cohesion.

			When we tackle these challenges head-on, we strengthen the team and unlock its ability to achieve shared goals.

			LET’S GET STARTED!
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