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Did you know that there are more than 4.5 billion Internet users around the world? Quite an amazing number, if you ask me. 

However, what I find even more amazing is how social media has reshaped the way brands do business. No longer can they expect audiences to passively sit and watch as they dictate consumer behaviors. Over the last decade, a fundamental shift occurred.

This shift is particularly obvious in the way we use the terms “community,” “relationships,” and “customer service.” Now, a consumer has a voice and the power to tilt the balance in favor of more accountability and a better status quo. 

Will this current state of affairs ever go away? I do not think so. Seeing big businesses start to understand the most important part of the equation (people) is wonderful. 

With that said, the concept of humanizing one’s brand is still in its infancy. We have seen numerous businesses forced to learn important lessons the hard way — like we will see throughout this eBook. 

This realization first hit me in 2011, while working on The Little Big eBook on Blogging: 40 Traffic Generation Tips. After its release, I decided to wait until I could back up my observations with some solid data. Teaching social media classes to small business owners and solo-entrepreneurs was an excellent starting point. The rest came from conversations with clients, fellow social media advocates, and readers of my blog. 

At the end of 2012, a question popped up in my mind after reading several articles on social media strategy: What do authors, writers and small business owners really know about the concept? 

My interest did not lie in definitions, but rather in knowing how they implemented their strategies. While every industry is different and what works in one situation may not in another, I wanted to focus on universal rules. 

So, I asked readers to submit their tips to the blog. The result was a fantastic collection of must-follow advice. I loved it so much that I asked contributors if they would let me use their tips in my new eBook on social media strategy. They all said yes. 

A year and four drafts later, I found myself stuck. The book started well, but fell flat around the middle, and then stretched too thin. And the quotes did not seem to fit anywhere. There clearly was something missing. My test readers noticed that as well.  

“Back to the drawing board,” I thought before taking a complete break.

Stepping away from the project to focus on different endeavors helped me see things very differently. The day I decided to start working on the eBook again, everything became suddenly clear. Many of the chapters asked the same question: Your social media strategy starts with your audience; do you know them? And most of the discussions I had with people revolved around the concepts of “audiences” and “advocates” – people who love a brand so much that they will support it and/or recommend it publicly.

This topic obviously needed to be broached in more depth. There had been too many articles about selling products and making money, and not enough about what truly matters: Those who allow you to make your business profitable. So, instead of writing a new eBook, I decided to build on what I already had. I got rid of the chapters that did not deal specifically with audiences, then reshuffled and edited what was left. The last step was to add more examples.

The reason why this eBook exists is simple. I did not want to reinvent the wheel. My goal was to go back to the basics to show that social media is really about one thing: people. 

I truly believe that social media success is within the reach of anyone who is willing to make it work. And you do not need a huge budget for that.

Whether you are just getting started or have been involved in social media for a while but feel overwhelmed, this eBook is for you. In it, I will reveal tips to help you: 


- Find the right audience for your product or service

- Understand what really matters to them

- Build positive and solid relationships 

- Deliver valuable and relevant messages that will get you noticed



Note that I have tested and used all these tips myself, and would never recommend them if they did not work. 

This eBook also features useful case studies and important takeaways, as well as recommendations of social media tools that will allow you to be more productive. 

I hope you will enjoy this eBook.

To your success!

Cendrine Marrouat

NB: Big thanks to my friends John Thomas and Kelly Hungerford for their tremendous feedback and support. I’m also indebted to the wonderful Katrina Moody for the proofreading. 
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1. Determine Your Potential Audience 
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In the last ten years, I have worked with many authors, writers, solo-entrepreneurs and small business owners. While all had great skills and very worthy ideas, only a handful were able to stand out from competition. That is because they knew that talent alone is not enough. If you want to succeed as a social business, you need to serve your audience to the best of your ability.  

The online and offline worlds work in similar ways. If you know who is likely to read your articles or buy your books, you will be better armed to cater to those who really need you.

Easier said than done, of course. What is someone new to social media supposed to do to find this audience? Here are a few tips to help you get started. 

Google Analytics

Do you have a website? If so, Google Analytics will provide you with important data about traffic to your pages. This information includes locations, languages, browsers used, visit durations, bounce rates (the percentage of visitors who leave your site after viewing only one page), and a lot more. 

Google Analytics is free. You just need to sign up for an account and set up the Analytics tag on your website for the service to start collecting data. If you use a self-hosted WordPress blog, there are a few plugins that will make things easier for you, including All In One SEO Pack and Google Analytics Dashboards for WP. 

Facebook Insights 

If you own or manage a Facebook Page, have you looked at your Insights? This feature is accessible from within your dashboard and tells you how well your page is doing by giving access to a wide array of data: reach, engagement, demographics, referrers... 

Twitter Ads

Twitter also offers this option for free through its Twitter Ads product. The data is more limited, but you can still see the activity around your Tweets (number of faves, retweets, and responses) and get a quick snapshot of your followers through their interests, top locations and user suggestions. 

Pinterest 

Pinterest is another social network that allows you to track activity around your website. Metrics include pins (images shared to boards from your pages), repins (reshares), impressions, reach, clicks. You also get to see how many people have bookmarked your images, and more. 

To get access to this feature, you will first need to claim your website. The process takes a few minutes and is slightly technical. So, you may want to ask someone for help. It is well worth it!

Important Information To Collect

When looking at numbers, pay particular attention to information like locations, age groups, dominant gender, and most visited content. This information will help you determine how you can segment your audience for more efficient targeting.

Observing Competition 

One of my favorite things to do when working with a client or starting a new project is to research successful competition in the niche. 

Since many authors, writers and business owners now have blogs, websites and social media profiles, why not take a look at the way they do things? The insights you will gain are priceless.  

During the observation phase, make sure that you take note of the following:  

- What kind of language do they use? 

- If English was not your mother tongue, would you understand them easily? 

- What type of content do they share: graphics, videos, pictures, links...?

- What, among this content, gets the most engagement?

- How often do they post?

- How quickly do they respond to comments?

- What tools do they use to promote their products and services?

- How self-promotional are they? 

- What mistakes do they make? 

- Do they have a policy in place for dealing with complaints? 

Tools to Monitor Competition

Keeping an eye on other brands can be a daunting task. Thankfully, there are a few social media dashboards that make life a little easier. My favorites are HootSuite or TweetDeck. 

While TweetDeck only covers Twitter, HootSuite supports a few more social networks, including Facebook and LinkedIn. Both also allow you to manage multiple profiles at the same time, schedule messages and Tweets, track brand mentions, etc.  

Why You Need This Information

Determining who the members of your audience are is the most important piece in the business puzzle. Without these clues, you will never be able to answer the following questions: 

- What problem(s) do my audience needs solved? For authors: What are my potential readers looking for? 

- How do I successfully bring them solutions? 

- How can I meet
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