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				About Dilly

				Dilly Carter is a master in detoxing space; a straight-talking and practical professional organiser who believes that if we all cut the clutter, we will enjoy life more. She is the founder of Declutter Dollies (@declutterdollies), an organising and home-styling service. She provides decluttering advice on BBC One’s Sort Your Life Out.
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				Introduction

				Do you feel you are stuck in a rut with your home? 

				Are you fed up with how it functions? 

				Do you want to gain back control? 

				Are you ready to live a clearer, calmer, more organised life? 

				Have you realised that change is the only thing you need to commit to? 

				If the answer to these questions is ‘yes’, then it’s time to change your space, to declutter your home. Decluttering will not only give you an orderly living space, but it will also lead to an improvement in the way your home functions day to day and it will help to clear your mind. Once you know where your belongings are and that you have only what you really need, your daily routine will be smoother, you’ll feel calmer and more in control, and the benefits of having a tidy physical space will be mirrored in your mental health. 

				Change is inevitable. At some point, we will all experience life-changing events: a birth, a marriage, death, and possibly a separation or a divorce. Along with these big changes we also experience personal growth, and these life shifts mean we often then need to change our living 
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				Clearing your space will lead to an improvement in the way your home functions day to day and it will help to clear your mind.
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				space too. But how you deal with this is vital – and that is why I’ve written this book to guide you.

				My working life as a professional organiser reflects my ethos of living a life unhindered by stuff. Alongside my Instagram account @declutterdollies, you might have spotted me on TV sharing organising tips on Lorraine or decluttering family homes on the BBC’s Sort Your Life Out. I’ve done this job for nearly 20 years and have worked in a variety of private homes across the world. 

				In this book, my mission is to share the benefits of decluttering so that you too can reclaim your home, your time and your mind. 

				Every time I look out of my window, I see the annexe where my mum now lives. Seeing her there is a constant reminder of what a life surrounded by too much clutter can do to your mental health. It also reminds me of how I don’t want to live my life. When I finished writing my first book, Create Space, my mum was just moving out of the house I share with my husband Charley and daughter 

			

		

		
			
				Nelly-Reet to start afresh in her own space – the annexe we built for her. My mum has bipolar disorder and having her own personal space has seen her mental health improve so much that she no longer needs full-time care. She’s more self-sufficient than ever. She’s also living with less – less stuff and less clutter. 

				My mum’s bipolar disorder overshadowed much of my early life. I spent my teenage years frequently visiting her in a psychiatric hospital; the trauma and darkness I saw in that place will never leave me. People breaking their doors… rocking on beds wrapped up in old blankets… rooms with nothing more than a metal bed frame and a mattress... It was a very cold, very scary place to be in, especially when you’re only 11 years old. I was just a child but even I could see that there was a link between a person’s physical environment and their mind, which I think is what has made me so incredibly aware of the importance of the spaces we live in.

				By restricting the patients’ belongings, it seemed that the hospital also restricted their personality. Even in a prison cell you’re able to bring some identity to your space, to stick pictures on 
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				the walls. But in that stark hospital environment, it felt like everyone was just a number in a box, with nothing but their minds to occupy them. Every person in that institution seemed to have been stripped of their identity, their humanity, and reduced to a physical shell. 

				At home, we lived surrounded by my parents’ clutter and that chaos did have a detrimental effect; but having all her possessions taken away was equally damaging to my mother’s state of mind. 

				I realised that the space – the environment – around her was key to my mother’s wellbeing. 

				It makes a huge difference living minimally compared to having a house full of items that you don’t love. But I’ve also seen the results of living with nothing, so even though I prefer to live with less, I believe people always need to have some personal belongings around them to give them purpose and make them happy. You just need to find a balance between clutter and comfort.

			

		

		
			
				I grew up in Shepperton, Middlesex. Throughout my teens, because my dad was so focused on his work as a chartered accountant and my mum was in and out of hospital, my house became the party house, the hangout house. There were never any parents there! But as well as spending loads of time with my friends, I also took on my mum’s role, in that I looked after my dad. We had support from our neighbours, but because my dad could only just about put bread in the toaster, I cooked for him. When I was 18, my parents moved to Somerset and I also left our family home. Once they had moved and stopped working, my dad was diagnosed with dementia. He spent his last years in a care home; I think he worked so hard that it probably caused his illness.

				It was 10 years ago that we hit a crunch point and I knew I had to rescue my mum from living alone. After my dad passed away, I had been working hard and travelled to America, Canada and Australia with Charley (my then-boyfriend, now-husband!). While I was away, Mum and I exchanged regular emails and it seemed like she was fine, but I hadn’t seen her in person – or visited the house – for two years. Charley and I got married and had our 
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				honeymoon in Bali. When I returned to the UK, I found my mum living in a state of total disarray. While I had been away, my mum had been living alone and her mental health had declined. Her disordered mental state had led to the house becoming beyond cluttered – it was out of control, mirroring her internal state. I realised something had to be done.

				Before I even walked through the door, I could see piles of unopened mail on the doormat, and looking through the windows to the front room there seemed to be even more unopened mail. Inside, I was met with utter chaos. There were stacks of papers on the floor and only one little empty patch on the sofa where she could just about perch to watch TV. Her desk next to her bed was also covered with papers (as well as cat hair). The kitchen surfaces were cluttered with an array of pans – some clean, some dirty – and, apart from out-of-date food, there was barely anything to eat in the house. 

				As I started to clear out the clutter, I saw that what was once just an untidy house had become something beyond my mum’s control. As I cleared out more, it got worse… I discovered bags upon bags full of iTunes gift vouchers, MoneyGram 

			

		

		
			
				receipts and Western Union receipts. It became clear that she had been a victim of numerous scams. She was vulnerable and alone, and criminals had taken advantage – calling her landline many times a day, building relationships with her and convincing her to share gift codes or transfer money to various different accounts. She had been sending £50, £100, £200 at a time, wiping out her savings. There were also boxes of pills – vitamins, diet pills, all things that she didn’t need. If there was a cold caller at the door, she would buy whatever they were selling. We worked out that she had lost nearly £50,000… It’s horrifying to think that people would prey on an elderly lady, especially someone so vulnerable. I’d seen my mum live as a prisoner to her mental health for many years, but seeing her a prisoner to the clutter in her own home was the lowest of the lows. The combination of the physical mess and my mum’s heath situation was completely overwhelming.

				As well as physically clearing out her home, it was clear that I needed to take control of her life to make things better. At the time, I was already working as an organiser in private homes, so I knew I could get my mum’s house into better shape. 
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				I took pictures of the ‘before’ and had a vision of how it should look, and spent the next few weekends decluttering, getting rid of all the stuff she didn’t need, tidying and arranging. I knew that by clearing the space she could have a more positive state of mind. I’d seen it so many times when I’d worked with my private clients. 

				When you have order in your house, it instantly helps to improve your mood. 

			

		

		
			
				It’s the little changes that often make the most difference: changing the time on the oven clock to the correct one, cleaning the bedroom mirrors or making the bed. These small changes are the things that always make clients smile and say, ‘I can’t believe you did that! Thank you so much!’ So I knew that the bigger task of completely clearing my mum’s house would help her immeasurably. 

				Even during the process of clearing out the clutter, I could see it was already improving my mum’s mood. Every time she came back into one of the rooms I’d been working on, you could see the delight on her face as she saw the space I’d cleaned and the changes I’d made. As the surfaces were cleared, my mum’s attitude transformed and I saw the light come back into her eyes. I knew that once I’d decluttered the space, she would be able to keep on top of it, with my help. When you’re at the lowest point, having someone to help can make it easier to climb back up.

				With my mum, changing her space allowed her to temporarily reclaim her home, her time and her own mind, but her mental health history meant that we knew it may not be a change that could be sustained. It would need constant revisiting, 
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				so we made the decision that it was time for us to take over her care. Eventually my mum moved into our home, although it wasn’t an immediate change. We had to sell her house and then find ourselves a new house big enough for us all to live in. In this period of waiting, we welcomed our daughter Nelly in 2013. It wasn’t until 2015 that my mum moved in. We had a tiny two-bed house – she lived in the spare room and we shared our limited space. 

				We have lived together as a multigenerational household for eight years now. It’s been a time of big changes for us all, but Mum is finally settled and we have reached a place of calm as a family. The only way we have been able to do this is by living clutter-free, which has allowed us to move forwards into the next steps in our lives together.

			

		

		
			
				How your space impacts your life and state of mind

				The space you live in can become a mirror of your life and your emotions.

				Clearly, there was a link between the chaos at my mum’s house and her bipolar disorder. It’s an extreme example, but in my job I’ve seen homes that belong to people who are not diagnosed with mental health issues and are still chaotic, and that mess can impact anyone’s mood. As I’ve built my business over the last 20 years, sharing before-and-after shots of decluttered cupboards and refreshed rooms on Facebook and Instagram, I’ve seen that everyone has a different take on what is an acceptable level of clutter. How that clutter affects each of us is different too. 

				Whether you are an extreme case, where the volume of your possessions is severely impacting your ability to get by on a daily basis, or you’re someone who feels overwhelmed by a lack of storage and doesn’t have a clue where to start to tidy it all up, this book will take you back to the crux of why 
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				you’re in this situation, as well as dealing with the practical details (like working out how to have enough storage for your things, how to start your decluttering journey and how to make your life smoother). I will guide you to think about why you’ve arrived at this situation so that you can get yourself out of it and never make those mistakes again. I hope that you will find some take-aways from this book that help you to get to a place of calm.

				How your space needs to change as you/your life changes

				Perhaps you are faced with thinking about a big change in your life and wondering how to handle it. Everyone’s lives are in a constant state of flux, whether we like it or not. Change is often the catalyst for things going slightly wrong and for allowing the clutter in our homes to get on top of us. You might be welcoming a baby, adopting a child, or having to make space to care for an elderly relative. Perhaps you’ve had to downsize (or even upsize), you’re moving to university, moving back in with parents, going through a divorce, or inheriting a space. 

			

		

		
			
				The key to making these types of changes work is to be flexible, because this will help you stay in control. 

				It’s also key to have every family member involved, if you can. Mum never dreamed of living at the bottom of my garden when she was 82 and it wasn’t in my life plan (let alone Charley’s!) to be living with a parent as a newlywed; however, we made it work by being flexible and respecting each other’s needs. 

				My experience with my mum’s mental illness is the reason I’m here today. It’s also the reason I’m the perfect person to talk you through your own decluttering process. Not only can I advise you about what you need to change in your house, I know why you need to change it, because I’m still doing it. I’m living it, breathing it every single day.

				I am here to give you real life, real homes and real talk. If you’re reading this book, it’s likely that you will have realised that you need to change, or perhaps you’re about to enter a new stage in your life with which you need help. 
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				What is the feeling that you want to try and create in your space?
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				This book will guide you through all the stages of decluttering, organising and dealing with change. It all starts with working out what matters to you and deciding what you actually need in your home. 

				Ask yourself some key questions: What do you need as a person? What makes you happy? Is it 40 pairs of shoes? I know that owning 40 pairs of shoes might make some people happy – and that’s fine – but you need to make sure that those shoes don’t impact anyone else in your home. Always ask yourself what you see as more valuable: is it having the shoes or the physical space that they take up (and the mental release from not having to tidy them up!)? Perhaps you might be happiest just feeling comfortable in the space that you’re living in. Do you want to be able to sit on the sofa, happily relaxing, watching TV, and not be surrounded – overwhelmed – by stuff? What is the feeling that you want to try and create in your space?

				Through the pages of this book, I will teach you the benefits of changing your space and valuing what you already have (while avoiding the pitfall of accumulating more).

			

		

		
			
				How to use this book

				Being organised is not just about decanting your cereals into matching containers.

				I never want you to feel that a ‘look’ is what we are striving for. Of course I want to make your home look beautifully organised and chic, but it’s vital that you understand that being in control and on top of your house is much more important than having an Instagrammable aesthetic. 

				Change Your Space is divided into five sections: 

				ADAPT Your Space

				SHARE Your Space

				CHANGE Your View

				ACCEPT Your Situation

				CHALLENGE Yourself

				I’ve divided this book into these chapters because they follow the process you will need to go through to successfully change your space. 
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				The first two sections are about physical changes, while the chapters on changing and accepting are more led by your mindset. 

				On a personal level, these are the stages I’ve gone through myself (and in this order). When you don’t know where to start, following this structure will help you. When you identify how you need to adapt to change, it will give you the practical know-how to share your space. So many of us experience change unexpectedly, or for reasons that are out of our control, but whenever I’ve known that there has to be a change, I then move on to accepting that change.

				Each section is led by a key moment that shaped my life, which echoes the theme of the chapter, and I share the lessons I’ve learned from the homes I’ve organised, too. Each explains why following my suggestions for decluttering and clearing will help your wellbeing, as well as showing you just how beneficial those changes can be. There is a key tidying idea to help you do some practical work, motivational pointers with things to aim for, and inspiring quotes along the way. I’m always totally honest about the work you need to do and the hard questions you need to ask yourself, and I am 

			

		

		
			
				here to guide you through realistic methods to create a vision that will inspire your decluttering plans. 

				The first four sections of the book also correspond with the seasons. Working with the seasons is a great way to regularly remind yourself to reset and to help you keep on top of any clutter that might be creeping into your space. 

				Each season, I’ll guide you through two large spaces in your house that you can declutter, along with two smaller areas that could benefit from a Dolly Dash. 

				‘Dolly Dash’ is my name for a fast, timed tidy-up. The reason we do Dolly Dashes is so you can see results in such a short time! They help motivate you on your tidying journey. 

				Removing clutter improves your mood immeasurably and when you’ve broken a bad habit, you’ve made a big win. Even a little win is such a mood-booster. 
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				In the last section of the book, CHALLENGE Yourself, you’ll find the 30 Days of Change Challenge that will help you declutter your home. I’d love you to take up this challenge. 

				In line with the changing seasons, I have also included a 7-day challenge for each season. Please join in! 

				There are also some resources and training material, plus a useful planner to help you tackle the main rooms in your house. But before you get started, check out my 6 Golden Rules of Decluttering below. (Write them out and stick them on the fridge!)

			

		

		
			
				MY 6 GOLDEN RULES OF DECLUTTERING

				Every time you approach a space or room to tidy or declutter, I want you to go through each of these steps in order. Stick to them and tidying and decluttering will become second nature! 

				Assess – what do you need to change/what would you like to change? 

				Clear – always clear the space entirely

				Group – put items together that need to be together 

				Categorise – allocate items to the right places (e.g. garage items in the garage, etc.)

				Storage – choose the correct type of storage for each group of items

				Label – make sure you know what is where
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				GETTING STARTED

				It’s so important to understand that decluttering is not a ‘one and done’ process. People will moan, ‘Well, I’ve done it – but I feel like I’m constantly doing it.’ Yet life is continuously moving; we all experience small daily changes, as well as some really big life changes, not to mention the regular seasonal shifts we live through. 

				Therefore, it’s key to remain aware of the clutter we accumulate in our houses without even noticing and not to let it build up, to make sure that we’re still in control of our spaces.

				To do this, you will need to keep your problem areas in mind and constantly question whether how you are living – and what you’re living with – is in line with your needs. Decluttering is a bit like cleaning 

				your teeth – you need to keep on top of it every day. If you don’t clean your teeth, plaque will build up and your teeth will fall out! 

				Likewise, if you don’t keep on top of clutter, it can build up and you lose control. Consistency is key to maintaining your home.

				You are the one person responsible for what comes into your home - and what keeps coming in.

				Ready? Good! The first step to your decluttering journey is to start with a space audit...
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				HOW TO DO A SPACE AUDIT

				Now that you’ve decided that you need to make a change, it’s important to assess your space. You need to do a space audit. It’s an extremely useful process, whether you’re decluttering your own home or you’re dealing with someone else’s space (such as a parent’s house). Sometimes, it can be hard to realise just how bad the situation is until you take a step back and try to look at it objectively. That is what a space audit aims to do. 

				Step 1: Assess

				Grab yourself a notebook and pen, walk out of your front door and lock it behind you. Take a few steps back (yes, even if you live in a flat) and look at where you live. Take it in and consider the value of the space behind your front door. Appreciate 

				that you have the keys to your own home, your own safe space and sanctuary, however messy it might have become. That’s all that really matters. But in order to make your home amazing, in order for you to properly appreciate the space, you also need to be able to realise where you’re going wrong, to work out what the problems are so that you can move on. 

				Now walk forwards very slowly, unlock the door and step inside. When you walk into your home, what are the first things that you see that you want to change?

				Split your notebook page in two. On one side, write down what bothers you and why. What don’t you like? What things are having an effect on you – emotionally or physically? What is there an excess of? What 
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