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Read this book to understand why common employee engagement efforts aren’t working. When you shift your thinking, and then arm yourself with the practical solutions in this book, you’ll achieve results you never imagined could be possible.






PUBLISHER’S NOTE Is This Guide for You?


If you picked up this book, you are not a dummy.

Many business guides treat you like an idiot. Some even say so on the cover. This is not one of those books.

The Non-Obvious Guides all focus on sharing advice that you haven’t heard before. In this guide, you will learn all about what it takes to keep your best people engaged and inspire them to do their best.

I first worked with Maddie and Jamie on their book When Millennials Take Over and have been continually impressed with their ability to uncover exactly what it takes to help organizations attain the type of culture they have always wanted.

I know they both would love to share some of these insights over coffee with you. Until they get that chance, we all hope this book will be the next best thing!

ROHIT BHARGAVA

Founder, Non-Obvious Guides
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How to Read This Book


Throughout this book, you will find links to bonus worksheets, templates, and other resources designed to help you put the advice you’ll read into action.


FOR ONLINE RESOURCES, VISIT: https://plus.propelnow.co/courses/nonobvious-guide-to-employee-engagement-resources


Referenced in the book, you will also see these symbols which refer to content that will further your learning.


FOLLOW THE ICONS:
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	TEMPLATES One-page templates to help you strategize.
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	DOWNLOADS Useful further reading.




	[image: An icon representing Tutorials.]

	TUTORIALS Detailed lessons on how to do a task.




	[image: An icon representing Videos.]

	VIDEOS Videos to watch online.




	[image: An icon representing Chapter summary.]

	CHAPTER SUMMARY Key takeaways and important points











In this book, you will learn how to . . .



	✓ Define employee engagement in a way that connects directly to what makes both your organization and your employees more successful.

	✓ Understand why engagement surveys are so flawed and how to dig into your culture to go beyond “symptom” metrics.

	✓ Let those millennials (and others for that matter) hop to a new job after two years, and when to fight hard to keep them.

	✓ Grasp why culture is more important than engagement and what the relationship is between the two.

	✓ Use real, proven, and actionable advice on how to actually improve engagement.

	✓ Drive engagement even if you’re not “in charge of” engagement at your company.








Introduction


This book will help you (a) understand what employee engagement is and how it works, and (b) increase engagement in your workplace, in ways that improve business results.

This book is NOT about motivating, cajoling, or convincing your employees or coworkers to be engaged at work. It is not about best friends, taco Tuesdays, foosball tables, or virtual high fives. The conventional wisdom on engagement loves that stuff, and it has been leading us astray for years, because, in case you hadn’t noticed, overall engagement levels are flat or declining. We’re going to turn that around.

One of the biggest mistakes the conventional wisdom makes is ignoring the role of culture in the engagement equation, and specifically the impact culture has on how successful employees can be, both individually and organizationally, since that is the fundamental driver of engagement.


In this book, we will clearly map out the relationships between culture, success, and engagement and help you develop some action plans for intentionally shaping your culture in a way that drives success, and consequently, engagement and results.

We’ll give you a “playbook” model that is easy to implement. We even give you three chapters full of concrete examples of “plays” that will start to move the needle. And throughout it all we will tie in the issue of our multi-generational workforce to make sure you’re not leaving any generations out.

[image: A flowchart illustrates a continuous process for aligning organizational culture with success, starting with understanding culture and ending with improved engagement.]

Description
The flowchart depicts a cyclical process for aligning organizational culture with success. It begins with the step “Understand culture,” which leads to “Identify misalignments with success.” An arrow connects this to “Change culture to achieve alignment and drive success.” The next step is “Engagement improves as a result,” which loops back to the starting point, “Understand culture,” completing the cycle.


You can use this book to start improving engagement in your organization no matter where you sit within the organization chart. We expect that a lot of our readers will be either in the C-suite or part of Human Resources, and the book will definitely help you wrap your head around what needs to be done to improve engagement if that’s your role, but there are also tactics in this book you can employ as a manager, and even as a worker bee.

Engagement is not as hard to achieve as you think. We promise.



Why We Wrote This Book


We wrote this book because we want the world of work to suck less.

That has been our joint passion for ten years now. Back in 2008, we were both consultants, tackling issues in the workplace from slightly different angles: Jamie’s background in conflict resolution and organization development had him doing lots of staff retreats and facilitating problem solving sessions, and Maddie’s expertise focused on the then nascent fields of digital strategy and building online communities.

But we quickly realized that in the end, we were both doing the same thing: helping organizations deal with culture change. So we started to speak and write about it. Our first co-authored book came out in late 2011, and it was titled Humanize: How People-Centric Organizations Succeed in a Social World. In it, we argued that social media was not just changing the way we market and communicate—it was changing the way we lead and manage. The cultural implications of the digital world were shifting cultures away from traditional management, which comes from an engineering mindset, where organizations are treated like machines, and towards a more human approach to organizations that value being open, trustworthy, generative, and courageous.

One of the unexpected benefits of writing Humanize is that it put us in touch with a growing community of leaders who were already embracing what we had been writing about with concrete actions. They had built organizations that we thought represented what the future of work would look like, and they were doing it today. That sparked the idea for our second book, When Millennials Take Over: Preparing for the Ridiculously Optimistic Future of Business, an Ideapress release in early 2015.

Building off of generational research we’d been doing for years, the book looks at the future of business through a Millennial lens, and then dives deep into four case studies from organizations who are making significant strides in aligning with those trends. We focus on four key capacities that businesses need in this Millennial era: to be digital, clear, fluid, and fast. The way to infuse this into your culture is through plays that drive success on an individual and organizational level.
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