
[image: Front cover of 10x Is Easier Than 2x: How World-Class Entrepreneurs Achieve More by Doing Less, by Dan Sullivan, Founder of Strategic Coach, with Dr. Benjamin Hardy]



Praise for
10x IS EASIER THAN 2x
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For Babs—
who makes
10x possible.



“When you shoot for 10 percent better, you’re in a smartness contest—you’re putting all of your people in a smartness contest with everyone else in the world. They’re not going to win. It doesn’t matter how much money you give them. . . If you shoot for ten times bigger instead of 10 percent bigger, it’s almost never a hundred times harder, and the payoff is a hundred times, so you already know that you’ve got a better return on your investment. But sometimes it’s literally easier, and the reason is because that perspective shift is actually cheap relative to being smarter than everyone around you.”

— DR. ASTRO TELLER,
CAPTAIN OF MOONSHOTS AND CEO OF X1
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INTRODUCTION

10x Is the Opposite of What You’ve Been Told

◆ ◆ ◆

“What the caterpillar calls the end of the world, the master calls a butterfly.”

— RICHARD BACH

At age 17, Michelangelo became fixated with secretly obtaining and dissecting human cadavers.

“Violating a corpse” was a crime punishable by death in Florence, Italy, in 1493.

“And if one were willing to risk it? How could it be gone about? Watch the poverty fields for burials?” he asked an elderly friend, Marsilio Ficino, whose father had been a prominent doctor. Ficino could not believe what he was hearing.

“My dear young friend, you cannot conceive of yourself as a grave robber.”1

But Michelangelo was desperate.

Indeed, he would rob graves to get bodies if he could find no other option.

Learning anatomy was essential to his aim.

He’d just begun working on his first life-sized, three-dimensional sculpture: a nine-foot Hercules.

Prompted by the recent death of his sponsor and mentor, Michelangelo planned to do the project to memorialize Lorenzo di Piero de’ Medici.

Before attempting this Hercules, he’d done many smaller sculptures. None three-dimensional. And none he’d ever been directly paid for. This was his first major project with a professional mindset. He was no longer thinking or operating like a novice or an amateur.

He convinced the foreman of the Florence Duomo Cathedral to sell him an old block of marble that had been sitting unused in the cathedral courtyard. He used most of his savings from working in the Medici palace the previous two years—five golden florins—to buy the marble.

After Lorenzo’s death, Michelangelo had been forced to move back home with his poverty-stricken father, who was skeptical about his son becoming an artist and hoped he’d go into business instead.

In order to earn his father’s blessing, he lied about his project, saying he’d been commissioned to make a sculpture and that the commissioner had already purchased the marble. He’d also said he would be paid a small amount each month while completing the project. This was a risky lie—if the project didn’t pay off, Michelangelo would likely have to concede to his father’s wishes of giving up his dream.

After setting up a spot in the Duomo workshop, Michelangelo began modeling a Hercules out of beeswax. He quickly concluded that he lacked requisite skill to create anything reflecting the true human form.


“How can I establish a figure, even the crudest outline, if I don’t know what I’m doing? How can I achieve anything but surface skin sculpture, exterior curves, outlines of bones, a few muscles brought into play? Effects. What do I know of the causes? The vital structure of a man that lies beneath the surface, and that my eye can’t see? How can I know what creates, from within, the shapes I see from without?”2



He determined that the only way he’d be able to draw and sculpt the human form with living vibrancy would be to study the intricacies and functions of the body directly—outside and in.

Where could he find available corpses?

The dead of the rich were buried in family tombs—he couldn’t get those.

The dead of the middle class were surrounded with religious ritual—that wouldn’t work.

Which dead in Florence were unwatched and unwanted? Only the very poor, the orphaned, and the beggars. These people were taken to hospitals when they were sick. Specifically, church hospitals with free beds.

Michelangelo now had to take another big risk if he was going to complete his ambitious project. Indeed, getting caught messing with corpses would, at the very least, get him placed in prison. The worst case was that he could be sentenced to death.

The charity hospital in Florence, Santo Spirito, claimed the largest free guesthouse. Michelangelo began awkwardly sneaking around Santo Spirito to discover where the dead were kept. He found the morgue where bodies were wrapped and held until their burial. He began slipping inside late at night and leaving before sunrise. When his candle began to flicker, Michelangelo knew the monks who baked the daily bread would be nearby soon.

For the next several months, he taught himself human anatomy by dissecting dozens of corpses. He obsessed over the details—how the muscles flexed, the veins pumped, and tendons stretched. He held and cut into every organ. After a while, he became used to the smell of cadavers. He was intrigued that people could be so different, yet their brains looked and felt so similar.

Back home, he sketched what he learned. Anatomy, more than anything else, became Michelangelo’s discipline and mastery.3 To quote a future pupil of his:


“Through dissection Michelangelo studied every known animal, and did so many human dissections that it outnumbers that of those who are professional in that field. This is a considerable influence that shows in his mastery in anatomy that is not matched by other painters . . . He worked on so many human anatomies that those who have spent their lives at it and made it their profession hardly know as much as he does.”4



Michelangelo developed the skill and confidence to finish his Hercules. Conceptualizing and planning the design, he sketched version after version, to get a feel for Hercules’ posture and emotions.

Rather than creating an outspread figure as was typical of the hero, with wide legs and arms on the hips, Michelangelo designed a closed and compact figure closer to the Greek concept. His knowledge of anatomy inspired him to depict Hercules’ power as a uniting force between torso and limbs. Clothed in only a small loin skin, the bare-chested and strong Hercules leaned on his massive wooden club.

    
[image: Drawing of Michelangelo’s statue of Hercules.]

Drawing of Michelangelo’s statue of Hercules.5



    Michelangelo built a rough clay model, continually moving the weight and stance to find the best position. Knowing the interaction between mass and tension, he showed flexed back muscles in response to the extended arm on the club. Tendons stretched and contracted as the figure leaned. Ligaments strained. The hips and shoulder pivoted.

All of this the artist could project with conviction and confidence because he understood human anatomy.

He used a flat stick to gauge how deep to cut to reach neck depth, armpit depth, the slope of the torso, the bended knee. He chiseled close to the surface like a plow cutting through a field. After penetrating the weathered outer skin of the Seravezza marble, his chisel found an interior like soft sand, the milky-white shavings disintegrating between his fingers. As he went further below the surface, the marble quickly became hard as iron, requiring all his strength to achieve his desired forms.

He nearly ruined his block of marble. He’d cut too deeply to free the neck, and now his strong chisel on the emerging shoulder muscles sent stressful vibrations into the head. If the marble cracked at the narrow point, Hercules would lose his head.

Luckily, the head held and didn’t crack.

To put the level of detail he wanted into every millimeter of Hercules, Michelangelo forged several fine-edged tools. Each blow of his hammer had equally distributed force as though it was his fingers rather than the chisels cutting through the crystals. Every few moments, he stepped back and circled the marble, wiping away the new layer of dust. He examined the work from a distance and then squinted to view it up close.

He made several other mistakes—such as making several blows chipping away the front section of Hercules. But he’d left himself enough spare marble at the back to push the entire figure deeper into the block than he’d planned.

His progress became faster. The anatomy of the marble began matching his clay model: the commanding chest, ripped forearms, and thighs like tree trunks.

He carved carefully yet eagerly, using the hand drill to form nostrils and ears. With his finest-edged chisel, he rounded cheekbones, slowly twirling his hands with the slightest touch to give the eyes a clear, piercing look.

As the project neared completion, he worked longer hours, forgetting to eat, and falling into bed exhausted.

Once finished, word spread about the Hercules.

Michelangelo was offered 100 golden florins—a large sum of money for a common Florentine—by the Strozzi family who wanted it in their palace courtyard.

When Hercules was finished, it was the spring of 1494 and Michelangelo was 19 years old.

To sculpt Hercules at the level he aspired, Michelangelo developed mastery of human anatomy to a degree no other sculptor ever had or would. Aiming for what seemed impossible, he made many mistakes, got serious and focused, took risks, and ultimately completed a tangible project that was beyond noteworthy.

Michelangelo was not born a great artist. He became one and then ultimately reached legendary levels by continually pursuing what I call the 10x process.

He set out to do something far beyond anything he’d ever done, and also something innovative and non-linear to the preestablished standard or norm of his field. To complete the project at the level he desired required a full-on transformation of not only his skills and creativity, but also of his commitment, convictions, and identity.

He had to risk a great deal to even attempt his 10x project.

He was required to learn and develop unique knowledge and perspectives, such as the intricacies of human anatomy and how to craft a life-sized and believable human statue.

Completing and selling the Hercules left him a qualitatively different person from his former 17-year-old self who began the project.

After selling the Hercules, he was now mentally and emotionally a different person, with radically extended skills and more confidence than his former self. But also, professionally, he was positioned far differently than his former self. He now had the reputation of having done something significant, which led people to become more interested in him as a person, but also led to others wanting to commission more of his work.

How did Michelangelo achieve such an impossible breakthrough?

In psychology, there’s an increasingly crucial concept, psychological flexibility, which is defined as the ability to respond to obstacles successfully and in a way that is congruent with personal standards.6 Essentially, psychological flexibility is moving toward chosen goals even when it’s emotionally difficult. You acknowledge and accept your emotions, but they don’t control you.

Becoming more psychologically flexible enables you to expand and grow emotionally, and to live a more committed and congruent life, even when it’s hard.7,8,9

How does this work?

A core aspect of psychological flexibility is viewing yourself as a context, rather than viewing yourself as content.10,11,12 This enables you to not overly identify with your thoughts and emotions, since you’re not your thoughts and emotions. Instead, you’re the context of your thoughts and emotions, and as you change the context, the content changes as well.

When you view yourself as a context, rather than as content, then you are far more flexible and adaptive. Just as you can change the furniture or remodel a house, you can expand and transform yourself. By expanding yourself as a context—which involves a great deal of emotional development—you’re enabled to handle the complexity of bigger obstacles and opportunities without being overwhelmed. You can be humble yet resolved as you innovate new pathways toward increasingly exciting and compelling goals.

Michelangelo was incredibly flexible. He continually envisioned grander and more profound visions, and he evolved himself emotionally and also in skills and abilities to realize his impossible visions. By doing so, he expanded his freedom and agency—the quality of who he was and how he lived fundamentally improved with each 10x jump he made, which was continuous throughout his life.

Michelangelo didn’t stop at Hercules.

With his new confidence and skills, he began his next 10x jump, which started with the carving of a small cupid statue quickly purchased for 200 florins by Cardinal Raffaele Riario of Rome. Riario was so inspired by the piece that he invited Michelangelo to move into his palace and work for him full-time.13

Leaving Florence, where he’d grown up and spent his entire life, Michelangelo arrived in Rome on June 25, 1496, at the age of 21. He quickly located a large piece of marble and began his most ambitious project yet. By the spring of 1497—eight or nine months later—the artist completed a life-sized statue of the Roman wine god, Bacchus, holding a vine of grapes at his side with a small child-satyr eating the grapes from behind.

The banker, Jacopo Galli, who lived across the street from Cardinal Riario, became friends with Michelangelo and purchased the Bacchus for his courtyard. Galli helped Michelangelo get the commission to carve a Pietà statue for St. Peter’s Cathedral in November 1497.

A sculpture depicting the Virgin Mary grieving over the body of Jesus, the Pietà took two years to complete. Michelangelo wanted this piece to be perfect and he pushed his creative and sculpting abilities to otherworldly heights.

Unlike any of the many other Pietàs at the time, he wanted Mary, not Jesus, to be the central figure. Rather than the middle-aged mother of a man in his 30s, Michelangelo reflected Mary as she would have looked as a young and radiant virgin mother. She holds and mourns over her now dead Savior-son. The beautiful body of Christ, mostly exposed, displays Michelangelo’s hard-earned mastery of human anatomy.

The completion of the Pietà was the culmination of another 10x jump for Michelangelo.

Now 24 when he returned to live in Florence, he was not the same man who had left his hometown three years earlier. He’d lived abroad, met influential people, and completed two next-level projects—the Bacchus and Pietà. To this day, the Pietà is considered one of the greatest artistic masterpieces of all time.

Michelangelo’s skills, creativity, and confidence following the completion of the Pietà were incomparably beyond where he was after his Hercules. It would almost be insulting to compare the two statues—they are in different stratospheres of quality, depth, and impact. Like comparing fast food to fine dining, or in this case, like comparing fine dining to the best meal ever crafted.

In early 1501, Michelangelo began what would be his next 10x jump.

Already four statues into a 15-statue commission for the Cathedral of Sienna, he learned the Overseers of the Office of Works of Florence Cathedral (the Operai) were seeking a sculptor to complete their giant David statue.

The 17-foot piece of marble had been sitting in the Florence Duomo courtyard incomplete and baking in the Mediterranean sun for more than 40 years. It had been abandoned and damaged by two separate sculptors decades earlier.

Michelangelo wanted this project more than anything else.

He saw it as a huge opportunity—a 10x opportunity.

He believed he could do something special with the David. Now 26, Michelangelo convinced the Operai that he was the sculptor to complete the David.14

Unlike the many other David sculptures of his era—including Donatello’s—Michelangelo chose not to depict David standing victorious over Goliath’s severed head. He chose not to reflect David as a small and feminine character, as he was often portrayed. Michelangelo reflected on and studied David’s interaction with King Saul, in the book of Samuel, when young David convinced Saul that he could go up against the giant, Goliath. Reading about David who wrested and killed lions and bears, Michelangelo saw David as the perfect man.

Rather than depict him after his great victory over the giant, Michelangelo would depict David just before the courageous encounter. His left hand over his shoulder holding his sling and right hand down by his side holding a stone, David’s face would express apprehension yet resolution.

For nearly three years, Michelangelo pored over David.

And David transformed Michelangelo—completely.

When finished in early 1504, David was immediately recognized as a masterpiece. Michelangelo was just 29 years old.

Michelangelo was paid 400 florins for the David statue, his biggest fee up until that point. A council of the most influential artists and politicians of the time came together to decide where the David would stand. It was placed in front of the Palazzo Vecchio—the town hall of Florence. David became the symbol of Florentine independence and liberty. Literally a turning point for the entire city, David renewed Florence’s courage and pride, and the people and the city began prospering greatly.

With the completion of the David, Michelangelo’s fame rivaled that of Leonardo da Vinci. Having improved his abilities by another 10x level, he was given commissions by leaders of nations and governments.

In 1505 while working on his Battle of Cascina painting—which would be paired with Leonardo da Vinci’s Battle of Anghiari for the council chamber of the Palazzo Vecchio—he was forced to abandon the project. The newly elected Pope Julius II commissioned Michelangelo to build the Pope’s tomb.

You don’t say no to the Pope.

Michelangelo moved to Rome and got to work.

Three years later—in 1508—the Pope asked him to paint the Sistine Chapel, which he completed in 1512 at age 37.

Throughout his life, Michelangelo continued to take on projects far beyond—impossibly beyond—his skill level. Most people are afraid to commit fully to the 10x process because it inevitably requires letting go of your current identity, circumstances, and comfort zone.

Going 10x means you’re living based on the most intrinsic and exciting future you can imagine. That 10x future becomes your filter for everything you do, and most of your current life can’t make it through that 10x filter.

What got you here won’t get you there.

To quote the actor Leonardo DiCaprio, “Every next level of your life will require a different you.”

10x Is Simpler, Easier, and Better than You’ve Been Taught

“But what about the quality of the work? It was in the marrow of his bones to create only the finest he could produce; to create far beyond his abilities because he could be content with nothing that was not new, fresh, different, a palpable extension of the whole of the art. He had never compromised with quality; his integrity as a man and an artist was the rock on which his life was built. If he split that rock by indifference, by giving less than the exhausting best of himself, if he were content merely to get by, what was left of him?”

— IRVING STONE, THE AGONY AND THE ECSTASY15

History’s greatest artists and entrepreneurs understand the difference between 10x and 2x thinking.

You might be thinking: What about people who don’t ever make a 10x leap?

Most people reach for just a little bit more—a promotion, a little more money, a new personal record. Going for incremental progress is a 2x mindset, which at a fundamental level means you’re continuing or maintaining what you’re already doing. You’re letting the past dictate what you do and how you do it. 2x is linear, meaning you’re striving to double output by doubling effort. Do more of the same, just faster and harder.

2x is exhausting and soul-defeating.

It’s extremely difficult to put the pedal to the metal and grind away for inches of progress.

By contrast, 10x is so big and seemingly impossible that it immediately forces you out of your current mindset and approach. You can’t work 10x harder or longer. Brute force and linear methods won’t get you to 10x.

10x has become a trendy concept thrown around in entrepreneurial, financial, and self-help circles. Yet, most people radically misunderstand what 10x means and what it can do. In fact, most people understand 10x literally and exactly backward.

Because most people have it backward, they struggle manifesting 10x in their lives. They get stuck in a 2x mindset. But even more, their quest for 10x leads them to seek the wrong thing, an endless race for more.

10x isn’t about more. It’s about less.

Michelangelo understood this clearly. When the Pope asked about the secret of his genius, particularly in regard to the statue of David, Michelangelo explained, “It’s simple. I just remove everything that is not David.”

Going 10x is the simplification of your focus down to the core essential. Then you remove everything else.

Steve Jobs was the master of extreme simplification, which is the essence of innovation.

When designing the iPod, he removed all aspects of owning music that people didn’t want and provided technology that made the experience of music 10x better and easier. Rather than having to go to the store and spend $12–15 for a full album when you really just wanted one song, now you could simply and easily purchase only the songs you wanted and have them all pocket-size in one easy place. No more lugging around hundreds of CDs containing 80 percent or more of songs you don’t even like.

Just as 10x isn’t about more but less, 10x is also not about quantity. It’s about quality.

It’s not the quantity of work he did that makes Michelangelo legendary, but the almost unfathomable quality of what he did. Each time Michelangelo went 10x, he reached a near godly level of mastery and expression.

Sure, he did a lot. A ridiculous amount, actually. But so do a lot of people. Many are busy yet unproductive. They do a lot but ultimately achieve little.

10x is a qualitative difference from before and after, a wholesale innovation and upgrade.

10x is the equivalent of going from crawling to walking; from not knowing the alphabet to reading; from living in your parent’s basement to living on your own; from being awkward and shy to being a bold and emotionally intelligent leader.

10x is tantamount to going from horse and buggy to a car. You may be in the same genre—such as transportation—but you’re not comparing apples to apples. A non-linear change has taken place. It’s fundamentally a qualitative shift, more than a quantitative one. The transformation occurs by operating from a seemingly impossible and imagined future, and takes you in a non-linear and radically different direction and approach than what you (and everyone else) have been doing up to this point.

2x is a focus on quantity. You just add a zero and do more of what you’re doing. It’s linear and non-creative. It’s brute force, not higher intelligence and leverage.

The most fundamental qualitative change is internal, your vision and identity. By changing these, everything else you’re doing simultaneously changes as well. You take your internal and emotional evolution and externalize that in the form of refined standards and results.

10x becomes your perceptual filter for everything you do.

Everything becomes either 10x or 2x.

Anything that’s not 10x doesn’t meet the filter and gets released from your attention. According to constraint theory, the greatest human bottleneck is attention. Our attention is our most finite resource, even more finite and valuable than our time. Indeed, the quality and depth of our attention determines the quality of our time. Most people’s attention is scattered, tugged, and seemingly never right here and right now.

Going 10x means your attention is directly on far less, but it’s insanely more potent and impactful because it’s focused rather than spread thin.

Finally, 10x is not about any specific outcome. It’s about the process.

10x is a capability.

It’s an operating system you deploy for:


	Dramatically expanding your vision and standards

	Simplifying your strategy and focus

	Identifying and removing non-essentials

	Developing mastery in unique areas

	Leading and empowering others who excitedly share your vision



10x is the vehicle for transforming yourself and your life.

Every time you commit to 10x, that commitment takes you on a journey. That journey is the peeling away of more layers of the onion, discovering the essence of who you are. Each layer you peel away is the letting-go of your former self, transforming you increasingly into your truest self.

Committing to 10x and transforming yourself frees you.

There are two levels of freedom—surface-level freedom and higher-level freedom. Surface-level freedom is external and more measurable. This is “freedom from”—where you’re freed from ignorance, poverty, and slavery. But there is a more abundant kind of freedom that is internal and qualitative. This is “freedom to”—which is where you take full ownership over your life.16

Higher-level freedom requires commitment and courage. You choose your standard and live based on that standard, regardless of the associated risks or costs. No one can give you this higher-level freedom. A matter of conscious choosing, freedom to is purely internal. You could have all the external freedoms imaginable and yet not be free.

10x is the means, and freedom is the end.

Every time you go 10x, you consciously choose to live your life at a particular level or standard, no matter how abnormal or seemingly impossible. You chose the standard. You commit to it. You live as you choose, transforming yourself and your world through your commitment.

The top entrepreneurial coach in the world and co-founder of Strategic Coach, Dan Sullivan, discovered four fundamental freedoms that 10x people seek:


	Freedom of Time

	Freedom of Money

	Freedom of Relationship

	Freedom of Purpose17



Freedom is fundamentally qualitative and internal. You must choose it and embrace it. No one can give it to you or take it away.

Michelangelo expanded his four freedoms throughout his life. Freedom was the infinite game he lived, and he played finite games to further expand his internal freedom. Every time he went 10x by committing to and completing a seemingly impossible project, his freedoms expanded.

His time was spent on better things and was valued more by himself and others. Thus, his Freedom of Time continually increased.

He got bigger commissions, and those hiring him would give him lodging, pay for his materials, pay for servants, and pay for assistants to help him complete the projects. His Freedom of Money grew and stopped being a hindrance to how he lived and what he did.

He became well-known to the extent that the Pope hired him for projects that changed Michelangelo’s life and the direction of history and culture. His Freedom of Relationship continually expanded with each 10x jump—to the point where he had increasing access to nearly anyone he wanted, and where highly influential people regularly sought him out.

Freedom of relationship facilitates Freedom of Purpose because relationships open and close doors. Through a relationship, you can make non-linear and 10x jumps in options and opportunity, such as the person who gets the leadership role because he knows the person who owns the company. Those who despise this reality don’t understand the four freedoms and are limited by that fact. Rather than argue with reality, learn the rules so you can shape it to your wishes.

Michelangelo’s freedom of purpose reached an almost unbelievable level where he did projects that literally changed the direction of cultures, countries, and economies. With each 10x jump, his chosen and clarified purpose in life became dramatically bigger and more meaningful. How he defined his life exponentially expanded.

Expanding your freedom is the ultimate purpose of the entrepreneur’s journey, and there really is no end to how much freedom you can have or create.

Expanding your freedom is what Dr. James Carse would call the “infinite game,” which is about continually transforming yourself and the game you’re playing, and never getting caught or stuck within any finite game or set of rules.18

Being 2x means you’re stuck in a finite game—a situation, perspective, objective, identity, etc. You’re not expanding your freedom to be, do, and have. You’re caught up in fear and paralysis. You’re maintaining the status quo of who you now are and what you’re now doing.

10x is playing the infinite game of expanding your freedom.

Freedom isn’t cheap, though. It requires brutal honesty with yourself and others, which is terrifying yet liberating. There are no half-measures or half-commitments with 10x. To achieve freedom of purpose, you must let go of everything that isn’t 10x in your life. This is hard because most of your time is likely caught up in 2x work.

Going 10x is the stripping away of everything that’s not “the David” of your core self and highest purpose.

My 10x Journey

This is a book for people interested in 10x level growth and transformation—and how you can achieve that for yourself.

I know this because I’ve experienced 10x transformations myself.

Many times.

My name is Dr. Benjamin Hardy and I’m the writer of this book, along with my collaborator and primary co-author, Dan Sullivan.

While I was pursuing my PhD in organizational psychology, my research focused on entrepreneurial courage and transformational leadership.19,20 In my research, I uncovered a radically novel concept, which I called the point of no return, that identified a core difference between wannabe entrepreneurs and successful ones. The point of no return is the moment of full commitment, wherein your identity and energy shift from avoiding what you fear to fully approaching what you most want. I also found how the most powerful leaders transform those who follow them, elevating their identity and behaviors to dramatically higher levels.

While completing my PhD program—from 2014 to 2019—in addition to doing my research and getting my education, my blog posts were read by over 100 million people and were regularly published on platforms like Forbes, Fortune, and Psychology Today. For three years—from 2015 to 2018—I was the number one most read writer on the massive blogging platform Medium.com, based in Silicon Valley. I also published my first major book, Willpower Doesn’t Work, in 2018,21 and grew my online training business to seven-figures.

Since completing my PhD in 2019, I’ve published another five books, three of which are co-authored with legendary entrepreneurial coach Dan Sullivan. Collectively my books have sold hundreds of thousands of copies and are quickly becoming staples in the business and psychology space.

My wife and I have also made several 10x jumps. In 2015 during the first year of my PhD program, we became foster parents of three siblings, ages 3, 5, and 7. Over the next three years, Lauren and I fought the foster system in court, and in February of 2018, we were miraculously granted adoption. One month after the adoption, Lauren became pregnant with twin girls who were born in December of 2018.

Yes, in 2018, we technically went from zero to five kids.

10x transformation.

We’ve since had our sixth and final child, our epic and smiley boy Rex.

There are many more 10x’s I’ve experienced that I could talk about. But that’s not the point. The point is that since the first time I experienced 10x in my life, I wanted to understand the intricacies of the process. Thus, over the past decade, I’ve excitedly studied the psychology and application of 10x growth and transformation.

My study led me to the work of Dan Sullivan, who over the past 50 years has personally coached more high-level entrepreneurs than anyone living today. His company, Strategic Coach, is the premier entrepreneurial coaching company in the entire world. Over the past 35 years, more than 25,000 high-level entrepreneurs have participated in the Strategic Coach Program.

I started studying Dan’s work in 2015 when I was first starting my own entrepreneurial endeavors, and while I was also researching entrepreneurial courage academically. Dan’s teaching blew my mind and influenced my own 10x jumps as an author and entrepreneur, enabling me to build a seven figure company from nothing in just a few years.

My love and appreciation of Dan’s teachings led me to collaborate with him, which has led to this and our two other books, Who Not How and The Gap and The Gain.22,23 As with our previous books, this book is written from my own perspective and in my own words. Using Dan’s language, “I’m the ‘Who’ that wrote this book because no one else could have or would have.”

Even still, Dan’s teachings form the foundation of this project.

Dan is truly a master.

His ideas and thinking are so unique and counterintuitive that they fly in the face of conventional wisdom. Take for example, the notion that getting 10x bigger results is actually easier than going for 2x.

When Dan’s entrepreneurs initially hear this idea, they scratch their heads in disbelief. Then Dan unravels radically simple yet profound insights and perspectives, making the truth of this concept so clear it can’t be misunderstood.

Between Dan’s five decades of working directly with tens of thousands of outlier entrepreneurs and helping them go 10x, and my background in entrepreneurial and exponential psychology, we provide a perspective of 10x in this book that’s unlike anything presented on this wildly popular and even more wildly misunderstood topic.

To bring the truth of 10x to you in this book—making it simple, mind-expanding, embarrassingly obvious, and immediately







How This Book Will Change Your Life





































OEBPS/toc.xhtml


TABLE OF CONTENTS







		Cover Page



		Title Page



		Copyright Page



		Dedication



		Table of Contents



		Introduction: 10x Is the Opposite of What You’ve Been Told



		PART 1: 10x PRINCIPLES



		Chapter 1: The Surprising Simplicity of 10x Growth—Why the 2x Mindset Is the Enemy of Results



		Chapter 2: 10x the Quality of Everything You Do—Shed Your 2x Identity and Relentlessly Raise Your Standards



		Chapter 3: 10x Embraces Abundance and Rejects Scarcity—Get Exactly What You Want, Experience Radical Freedom, and Realize Your Unique Ability











		PART 2: 10x APPLICATIONS



		Chapter 4: Uncover Your 10x Past to Clarify Your 10x Future—You’ve Done It Before and You’ll Do It Again



		Chapter 5: Take 150+ “Free Days” Per Year—Escape Factory Time and Open Your Schedule for “Kairos” Flow, Fun, and Transformation



		Chapter 6: Build a Self-Managing Company—Evolve from Micromanager to Transformational Leader











		Conclusion: 10x Is Easier than 2x



		Additional Resources from Strategic Coach



		Endnotes



		Index



		Dan’s Acknowledgments



		Ben’s Acknowledgments



		About Dan Sullivan



		About Dr. Benjamin Hardy



		Empower You: Unlimited Audio Mobile App



    







Guide





		Cover Page



		Title Page



		Table of Contents



		Start











LIST OF PAGES





		i



		iii



		iv



		v



		vi



		vii



		ix



		xi



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252



		253



		254



		255



		256



		257



		258



		259



		260



		261



		262



		263



		264



		265



		266



		267



		268



		269



		270



		271



		272



		273



		274



		275



		276



		277



		278



		279



		280



		281



		282



		283











OEBPS/images/cover.jpg
HOW WORLD-CLASS ENTREPRENEURS
ACHIEVE MORE BY DOING LESS

IS EASIER

DAN SULLIVAN

FOUNDER OF STRATEGIC COACH

wn DR. BENJAMIN HARDY





OEBPS/images/htitle.jpg
10X

IS EASIER

THAN

2X





OEBPS/images/p5.jpg





OEBPS/images/title.jpg
HOW WORLD-CLASS
ENTREPRENEURS ACHIEVE
MORE BY DOING LESS

DAN SULLIVAN

FOUNDER OF STRATEGIC COACH

wr+ DR. BENJAMIN HARDY

P~
BUSINESS

HAY HOUSE, INC.
Carlsbad, California * New York City
London ¢ Sydney * New Delhi





