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Introduction


I’d love to start by saying thank you for joining me on this journey. And, congratulations! Picking up this book means you’re serious about being an author, and I’m really proud of you for taking this step. Writing and publishing books isn’t easy, but it is so, so rewarding when we see creativity that comes from our hearts make its way out into the world. Our art helps people by giving them something to find comfort in – be it entertainment, inspiration, or empathy. It makes the world a better, bigger place. So of course we should encourage ourselves and others to make our creative dreams come true. 
In this book, I want to inspire you, but I also won’t sugar coat how difficult this journey can be. Those who know me know I talk – a lot – about how success in publishing is 99% in a writer’s willingness to work hard. Really hard. And I’ll repeat this over and over throughout this book. Writing and publishing takes time, and overnight success isn’t common. Most authors making a living off writing are in it for the long haul, constantly putting out more work and improving their craft as well as their understanding of the market. They aren’t making billions (or millions, or even thousands) off one book that happened to blow up and give them a lifetime of totally passive income. 
This reality gets a lot of aspiring authors down, because they believe it should be easy. They feel entitled to their work being an instant bestseller without putting in all the effort it takes to create an amazing product (because if you want to sell it, that’s what a book is). They don’t want to research, learn, practise, and adapt. Many writers believe readers will love their work and they’ve produced the next big thing. Unfortunately, the market is saturated with incredible books, and readers are able to be picky. A book that doesn’t grab readers, along with an author who doesn’t market it, is most likely doomed to a life of invisibility. 
But I know that isn’t your fate, because by reading this book, you’re showing you are willing and ready to work hard. You have the passion to become a brilliant author who can reach success. I’m already so excited for you, and I know you’re going to produce some amazing stories.
Did you know that although most people would like to write a book someday, very few actually start? Fewer ever finish, fewer yet ever edit their work, and very, very few ever publish anything. Even writers with big ambitions often give up fast. You’re in for a big adventure, but I hope it gives you some confidence that by being willing to learn and improve with your craft, you’re already ahead of most aspiring writers. 
Having published five of my own books (at the time of publishing this book in July 2025) and worked as a freelance editor on many novels – self published, traditionally published, and across many genres – I’ve been on both sides of professional editing many times and in many ways. I’m aware of more than just the theory of all the work that goes into editing or having your work edited. I understand all the feelings that come with this. The good, the bad, the monstrous. Sometimes as an author there are moments of pride and joy, and other times rejection, heartbreak, jealousy, and the temptation to give up. I’ll say this, though: if you’re passionate about stories, it’s all worth it. Stay with me. 
Publishing isn’t an easy dream to pursue. You’re met with gatekeeping, time constraints, the pressures of marketing, struggles to find your community, and the expectation to consistently be putting out more books. Yep . . . if you want a career as an author, you have to keep writing, maybe forever. But isn’t writing the dream, anyway? If you choose to self publish, there’s also going to be financial investments involved. Unfortunately, due to all of these hurdles, publishing books isn’t accessible to many people.
Those of us who are scrappy and ridiculous enough to hustle and break through can still be met with failures, flops, and the greatest risk – never making a return on our investment. All this hard work, which is a full time job in itself, is usually done amidst the few spare moments authors get from their actual full time jobs, families, and other responsibilities. And you might never make a cent from it. It can be upsetting to go from an ambitious amateur writer to a downhearted published author who’s realised the dream of bestseller status is pretty far out of reach. 
All this to say, I’m nowhere near the big success we all dream of, but I’m still here. Why? Because I LOVE books, and my purpose keeps me going. Books help people to feel better, help us to learn, help us escape, and broaden our horizons. Writing books means contributing to millions of years of storytelling, a core part of humanity. That’s what makes my heart full, so it wouldn’t matter if I never made money off it, because I’m hardly going to stop. Some of the earliest artists, making cave paintings, definitely weren’t in it for the money. Telling stories is the goal – capitalism and the need to make money are just an unfortunate piece of the puzzle. But if I keep going, I know that one day, maybe tomorrow, maybe in a decade or more, my writing will hit its audience and hopefully I’ll be living off of it.
I believe every story is worth telling, and every story has a reader out there who needs to hear its message. Including your story.
My goal is to help writers like you break through the hurdles I’ve mentioned – and not just be empowered to jump over them, but bulldoze them right out of the way – so publishing can become more accessible. 
To be clear, here are some things you don’t need to become an author:
	A creative writing degree

	To pay a ‘top’ editor

	Expensive writing courses

	Wins from writing competitions

	Industry connections



All of these can help, of course. As I said earlier, publishing is a massively gatekept industry. I’ve seen this both as an author and as an editor, breaking into an industry that doesn’t like to evolve. It’ll be even harder for others, because I can only speak on my experience as a white Australian who has had the privilege to live with her family and create a publishing business without financial stress. Without that support, I wouldn’t have been able to do all I’ve done. 
Did you notice how I said I’ve created a ‘publishing business’? Not to overwhelm you again, but I encourage you to remember that being an author isn’t just about writing (and editing). There’s marketing, networking, working with different people, and in general being a good businessperson. You’re selling a product, so you aren’t just a creative, but a business. The earlier you can switch into that business mindset, the better you’ll be set up when it comes time to release your novel. Hop on social media and start building a presence as a writer, head to writing conferences and seminars, get to know your local booksellers – there are so many ways to get started. 
While none of this is easy, it can be enjoyable, especially if you genuinely love books, storytelling, and creating a community of likeminded people. This is why I’m passionate about helping all writers gain the skills and confidence to publish their work. So many authors come to me with fears of everything they’ll have to face – or I accidentally scare naïve writers after explaining all that being an author entails, so I hope that’s not you as you read this book! – but there’s a lot of good, too. 
Being an author and sharing stories with the world is wonderful. It simply isn’t as easy as it was five, ten, twenty, or more years ago when a published book would often sell itself. There’s a huge amount of competition. This will only keep growing, especially with traditional publishers being pushed to pump out more and more books, often at a lesser quality because staff struggle with the workload, and the use of artificial intelligence (AI) to write books (something I’d like to note I am outspokenly against).
Are there any guarantees you’ll be successful in this industry? No, although it depends on your idea of success. If you’re serious about writing, you’re in it for the long haul, and you’re ready to put your all into it – mind, heart, and soul – you’re in a great position to make something of this creative outlet you’re so passionate about. Your work can shine amongst the rest. There’s room for all of us. I want you to tell your story and I want to help you have the best chance of success. 
By helping you improve and polish your work with the advice in this book, my aim is to empower you to present a shining manuscript when you get to the next step. This will either be querying agents/publishers, or going to a freelance editor to prepare for self publishing. (Many authors may even engage a professional editor before querying, because they know how hard it is to be picked up by an agent or publisher.)
That brings us to the two main purposes of this book:
	For the Self Publishing (or ‘Indie’) Route: If you’re planning to self publish, use the advice in this book to make your manuscript the best it can be before engaging a professional editor. This will save you financial investment, because the editor won’t need to spend so long working on your book. Plus, the more polished your manuscript is, the better advice your editor can give, because they can look deeper rather than be too distracted on more trivial edits.

	For the Traditional Publishing (or ‘Trade’ or ‘Trad’) Route: If you want to be traditionally published, companies – whether it’s a big 5 publishing house like Penguin Random House or Pan Macmillan, or an independent publisher, big or small – are looking for books they don’t need to work too hard on. Their job is to find products to sell that will make them the most money, so they’re looking for real gems. The harder they have to work on the book to make it a viable product for the market, the more it costs the company, because it takes the time of their editors (who are already overworked) and their resources. Occasionally they’ll take on a book they LOVE the concept of and will work with you to get it to a publishable state, but with all the time constraints in publishing, and the pressure on editors, this isn’t usually the case. They’ll only consider the best of the best – but sometimes being the best still isn’t enough. They’ll only take a chance on work they believe will make money (such as books with tropes they expect to do well over the next two years), unless perhaps you’re already a big name in another industry and they’re more willing to work with you to capitalise on your ready-made audience. Basically, no matter how good your book is, traditional publishing is incredibly competitive. You need a brilliant manuscript to get a chance, but even then, it often comes down to good timing and the right commissioning editor. 



In self publishing, you invest in yourself. In traditional publishing, a company invests in you. Either way, because we’re all businesspeople, a huge consideration in publishing is being able to spend the smallest amount of time and money possible to get the best return – a consideration that unfortunately often comes even before creativity and quality. (But let’s leave that conversation for another time, because this is a book about editing, not a book about how much I loathe capitalism.) These financial facets are a major reason why publishing is so gatekept. Having money is a massive boost, as well as the privilege of being well connected, as these advantages allow writers to have more freedom and ability to a) write their book, b) polish their book, and c) be able to invest in getting it published and marketing it. Being a successful creative in our society can cost a lot. 
Also, because publishers are cautious to invest in work outside what they believe will sell, they’re often hard to convince to publish more diverse work. Traditional publishers usually look to buy books that meet genre expectations and appeal to a wide audience. More experimental work, work with high word counts (and therefore higher printing costs), or work that in any way is outside the publisher’s current wishlist most likely won’t be considered. On top of this, a huge majority of publishers and authors in the traditional space are white, and unfortunately, this means it’s especially difficult to sell a novel to a big publisher if you’re a person of colour with diverse characters. (Spoiler alert: diverse books sell to the market amazingly if they’re given the same opportunities. Unfortunately, the dinosaurs of the industry don’t want to hear this.)
Self publishing, though it comes with much more freedom, comes with its own host of hurdles. Publishing a book on your own means wearing a lot of hats, and not everyone has it in them to do it. Personally, after self publishing my first series, I’d love to get my next books traditionally published. Just to take some pressure off, if nothing more! As rewarding as being independent is, I find it difficult to do it all, especially with my ADHD and low energy levels. There’s also the concern around marketing, because so many of us struggle to talk up our own work. But, especially in self publishing, we personally have to market relentlessly, and even spend our own money, for every single sale. 
The decision of whether to go ‘indie’ or ‘trad’ comes down to a lot more than, ‘I want pick my cover’ versus ‘I want to be in bookstores.’ However, whichever direction you choose to take, there are always ways to chase your dream if you’re willing to work for it. I believe in you, and I want you to believe in yourself too. If you’re here, I know you believe your stories have merit, and you’re ready to make the most of this industry despite the hardships that may arise. 
And, how do we start preparing to give ourselves the best shot? Self editing! 
In this book, I’ll be using a funnel strategy to teach you about self editing. We’ll start with the biggest picture aspects like characters and plot, and slowly make our way down to the smallest changes, like comma placement. My hope is that How to Edit Your Own Novel can sit next to you on your writing desk and that you’ll carry it along on your journey through each round of edits (or drafts). 
For each chapter, I’ve included an exercise to help you practise your craft and fully understand how to apply my advice to your unique writing style and project. You can read this book front to back, read it as you do rounds of edits and go through each chapter one at a time, or simply pick it up and read about topics you need some extra help with, when you need the help. Or, maybe you’ll just enjoy picking up the book at random when you feel like doing some fun writing exercises! In any case, this book should help you become a stronger writer and self editor. 
I’m so excited to help you create your masterpiece. Let’s get into it!
Much love,
Poppy Rose Solomon x
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Where Does Editing Fit in the Publishing Journey?


Before I start rambling, here’s a quick rundown of what most writers’ publishing journeys will look like: 
	The book idea arises.

	Research, planning, and outlining.

	The first draft – a rough idea of the story.

	The second draft, or first round of self edits – a wide focus on developmental aspects.

	Engaging a developmental editor (optional).

	Third, fourth, fifth drafts, and so on as needed – narrowing focus on polishing prose, copy editing, checking for plot holes, etc. 

	Beta reads.

	Another draft, with edits made based on feedback.

	More drafts to polish.

	The final draft, polished to the best you can get it to on your own.

	Engaging an editor/querying agents and publishers.



Perhaps you’ve noticed that publishing a book isn’t just about writing a quick draft that a publisher picks up and magics into an overnight bestseller. If you’re in the early drafting stage of your novel, it could be years before you hold a physical, finished copy of it in your hands. Plus, several more years before you start to make any money, considering the time and financial investment. 
Aspiring authors quickly discover that writing isn’t just about writing. A lot of it is rewriting. And rewriting. And rewriting. Also known as drafting, or self editing rounds. The idea of editing many drafts might seem daunting, but it’s the bulk of creating a manuscript. There’s a lot more editing involved than there is getting the first draft down (at least, in most cases). You only write it once – then, if you’re not doing full rewrites, you’ll edit what you’ve crafted over and over. Draft after draft, with self edit after self edit, until it’s ready for feedback. 
If this sounds like something you absolutely don’t want to do, or even refuse to do, then publishing a book might not be the path for you. Some people think they’re above editing their work or having it edited. They may have huge egos and genuinely think their first draft is golden and untouchable. On the other hand, some people are incredibly sensitive to changing their work, because it comes from such a raw part of their psyche. Although this often stems from insecurity more than ego, this can be just as threatening to one’s author career. If you can’t edit your work or accept others’ feedback, publishing isn’t going to be very welcoming. 
However, if it all sounds overwhelming but you’re willing to push yourself through it, then publishing a book probably is the right path for you. The best writers are made from hard work and a willingness to learn, adapt, and take on feedback.
I’ll give you a bit of hope. At the time of writing this chapter in October 2024, my sixth novel (fourth to be published), Spellbound Empire, is with my beta reader team, and I only completed two drafts before this stage. I’ve grown a lot as a writer, and my first drafts now tend to be strong. I also have the confidence in my work to send even these early drafts out. These days, I’m able to get a book out within four rounds of self editing at most, plus professional editing. In my case, this is mostly thanks to getting better at outlining and planning, creating a strong plot that I know will hit all the right story beats (similar to plot points, such as the ‘inciting incident’ or ‘climax’) and starting out with strong characters and worldbuilding rather than building on these aspects as I go. I can get into line edits more quickly, rather than focusing too deeply on developmental edits. 
Let me clarify that the above method is what works best for me. All authors are different. Some take a lot of time and many, many drafts to put out a book, while others can produce work quite quickly. Some authors like to get each chapter perfect before moving on and may spend years on just one draft. Many authors outline and many don’t. There’s no right or wrong way. We all have our own process and method. When it comes to getting down the first draft, though, we can break up most writers into two categories: 
	Planners (those who outline their books first before drafting) know exactly what they need to do and where to put each scene – that is, if they don’t spend so long outlining that they never reach the drafting stage. Their first drafts are often cleaner and clearer because they were written with organised intention. However, sometimes outlining can box in the writer and make them struggle to pivot when the story calls for something different. 

	Pantsers (those who write ‘by the seat of their pants’ with little or no outlining), may take longer to write because they spend a lot of time on discovery. They tell themselves the story on their first draft, learning as they go. This is a great way to get to know your characters and tell a story that feels very authentic. The downside, though, is that the first draft might come out with some beats in the wrong places, or the author may struggle to see them. The book can go on forever if they aren’t careful to raise the tension and reach a climax. Because of this, they may also have to spend longer on developmental edits. 



There are many kinds of writers in-between these two types. For example, although I outline, I’ll have a lot of chapters in the outline where I know I need to get from A to B, but don’t give myself instructions. These chapters are where I get to really play. On the other hand, there might be pantsers who, although they don’t know the exact plot, go in having a really strong idea of their character’s voice and development arc. The plot may not have to be airtight if the character arc is strong enough, because readers are still being taken on a clear journey. 
Once you’ve written a few books and discovered the methods and timelines that work best for you, the process becomes much more streamlined. But when you’re still learning, you will have to put more work in – just like with any skill you’re developing. Rather than kick yourself in this phase while you learn, have some self compassion and let yourself mess up. Let yourself explore your creativity. Boxing yourself in or being unkind to yourself is the worst thing you can do here. 
A caveat: Be cautious of writing too many drafts. Many authors are perfectionists and struggle with imposter syndrome. (If you’re reading this book about editing your work to perfection, I think I can safely assume that’s you. I know it’s me!) We can fall into a trap of never feeling like our work is good enough, editing over and over. When you reach a point in editing where you’re only making small changes in each draft, but you still can’t seem to stop going over it to get it just right, it might be a sign you’re overdoing it. Here, it’s time to get it into the hands of a professional or get some beta feedback rather than continuously agonising. 

Why is it important to self edit?
Are you wondering, ‘But what’s a professional editor for, if I have to edit my own work this much? Why are you telling me to do your job?’ or even, ‘Why can’t I just send my first draft to an editor and pay them to fix it up, rather than me do all these drafts?’
Let’s start with the purpose of the first draft. A piece of advice that works for many writers is to write the first draft badly. This early iteration of the novel only exists as a starting point. Rather than making slow progress by editing as you go, or worrying about getting it right, it helps to focus only on getting words down. Draft two is where you can start to make it good. The point is, at least by that point you’ll have a foundation. You can’t polish what you haven’t written. 
Even if you aren’t trying to write a bad first draft, it’s very rare that a first draft will be good enough to send directly to an editor. In this phase, you’re still figuring out your characters, voice, and plot. You need to read through the manuscript again, make an outline if you haven’t already, and start to identify what needs to be changed. This helps you go into the next draft with clarity on what to do next. With each iteration, you then keep rewriting until you feel confident that it’s the best it can be in your hands. 
By writing and rewriting, you’re increasing the quality of your work every time (unless it gets to a point where you’re being perfectionistic and never finishing), and this means your editor will have much less to do. Plus, they can focus on higher level suggestions that make your work great rather than simply fixing it to a readable level. If you send a first draft to an editor that needs to be entirely rewritten and lacks your unique voice and tone, the editor will have almost no choice but to rewrite it in their own voice. This is a huge risk of not self editing. It may no longer feel like your story, even if you created the foundation. 

Why do you want your editor to have less to do? 
Some professional editors charge a flat rate for all books, or a flat rate per word, which means that no matter what state your book is in, you’ll pay them the same amount. I find this tends to be unfair to both the editor and client, so myself and many other editors charge based on how long we think it’ll take to complete the edit. 
We’ll often offer a quote based on our hourly rate after completing a 1000 word sample edit. I calculate my quotes by looking at how long I spend editing 1000 words of someone’s manuscript and how many thousands of words are in the book. I then multiply that by my hourly rate. (*how many hours it took me to edit 1000 words* x *the manuscript’s full word count divided by 1000* x *my hourly rate*) Other editors have similar methods, such as giving their client a rate per word based on the same calculations. 
A book that requires a more intensive edit is going to take the editor more time, so the editor will therefore charge more. Every manuscript that comes to me is vastly different, so it doesn’t make sense to charge two authors the same fee. This is why, if you have a small budget, it makes a big difference to self edit the book to the best of your ability before the professional editor comes in. The less time they need to spend on it, the more money you save. Editing is an investment, and it should be one you consider wisely. Self publishing especially can cost a lot, so spending less on editing can mean you have more budget for a cover designer or for paid advertising. It’s extremely important to budget effectively. 
If you want to simply throw money at an expert to rewrite your first draft and turn it into a masterpiece, you’re welcome to. I won’t tell you where to spend your money. (Though you might be better off with a ghostwriter, in that case.) Typically, I turn away potential clients when their work isn’t ready for me yet – I want us both to do our best work. 
So, it’s only once you’ve written several drafts, and you’re quite happy with the work, that you’re ready for professional feedback. Even then, it’s always recommended to involve beta readers (who will often offer their thoughts for free). This helps you get a few opinions on how the story comes across to your target audience and helps guide you on your next rounds of edits before hiring a professional. 
Are you crying and thinking about giving up, or are you ready to jump in? I know it sounds like a lot, and it is, but remember you’re writing because it’s a joy to tell stories. When it starts to feel like too much, that’s when it’s important to take a step back, relax, rejuvenate, and focus on things that make you feel inspired again – like going for a walk, having a nap, or reading other books. As long as you don’t give up, you can achieve your dreams.
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Exercise: My timeline
No matter where you are in your publishing journey, it can be helpful to write up a timeline, schedule, or a list of goals to help guide yourself on what you want to achieve – and clarify where you want to be, and when. 
For some authors, this might mean working backwards, for example picking a date that you want to start querying or engage an editor. Let’s say that date is March 2026, and today it’s November 2024. To get through a few drafts, have a beta reading stage, and prepare for editing or querying without missing your deadline, you need to clarify what needs to get done and when. Your timeline might look like:
	2024
	November, December: Draft One (Rough)




	2025
	January-March: Draft Two (Focus on plot)

	April-May: Draft Three (Focus on characters and tone)

	June-July: Draft Four (Focus on writing)

	August-September: Beta readers

	November-December: Collate beta feedback and make changes (Draft Five)




	2026
	January-February: Draft Six 

	March: Final Pass

	April: Start querying/send to professional editor






Of course, everyone’s timeline is going to look totally different depending on their goals and how long it takes them to write and edit. For some authors, a draft can get done in a few weeks. For others, writing a book takes years. Some people find getting a first draft down really easy but find editing really difficult. The opposite is true for many others. Your schedule is most likely going to change as you go, but at least having one helps give you discipline and clarity. 
The above example timeline also only includes getting the manuscript done. If you plan to query your book to agents and publishers, you’ll have to add in additional tasks that need to be completed, such as crafting your pitch. If you want to self publish, tasks like getting the metadata, blurb and cover done are also important – plus booking in your editor and cover designer in advance. Either way, you’ll want to start marketing early on, so this is an important step for your timeline. (For example, when is going to be the best time to focus more on building your social media platforms? Possibly when you’re taking a break while the book is with betas.)
For this exercise, I want you to try creating a publishing timeline for your current manuscript, and see what it tells you. You can use the same layout as the example above, or create it in your own way. With your new timeline, have you found that it’s going to take you longer than you thought to publish? Maybe you need to have some more patience with yourself. Or, have you given yourself too much time? Maybe it’d be a good idea to challenge yourself with a closer deadline. 
Have fun planning!
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Why Add Self Editing to the Process, and How Does an Editor Think?


Definitions: 
	Voice: Your author voice is a blend of your style, tone, your characters’ personalities, and the standards of the genre you’re writing for. Great authors have strong voices that shine through in all their stories, like a thumb print that tells you it’s theirs.

	Beats: Beats are the places in your book where plot points come up, such as the climax and resolution. For example, readers might expect the inciting incident at 10%, a midpoint plot twist at 50%, and the finale at 85%. Beats help the reader understand where they are in the story and help you guide the plot. 



Poppy, you’re scaring me! What’s all this about time and money and effort? I just want to tell stories!
Hush! It’s going to be okay. By getting into the right editing mindset, you can make this an enjoyable experience, I promise. There’ll always be setbacks, and times you don’t feel like it – who hasn’t had writers block at some point? – but editing shouldn’t feel like a chore. It’s a huge aspect of being an author, so you should learn to do it in a way that’s fun, that flows, and that works effectively for you. 
It’s time to get into the nitty gritty of the editing process. That is, what exactly is involved, and how do I want you to think to become a better self editor?

Getting into the editing mindset
Editing is a completely different skill to writing, to many people’s amazement. Although many professional editors are also authors (like me), they’re applying different abilities and knowledge bases to each job. Here’s a bad metaphor: I have a brain that I use every day to do amazing things – but that does not make me qualified to be a brain surgeon. Honestly, I don’t love to see authors suddenly offering editing services when they have no editorial training or experience. Having a few books published does not make someone an editor. Real editors know writing and editing for yourself is a very separate skill to editing for others. 
In fact, most editor/authors will still have another professional editor edit their own books! I certainly do. Although I can self edit my work well, getting that second professional opinion (or even third, because I’ll employ a proofreader too) is always vital. When we get too deep in writer mode, we struggle to catch our own errors or weaknesses. 
But getting into an editing mindset is definitely possible as an author, or why would we be here right now? Yes – getting an editor in the later stages of your novel is crucial. But for these early drafts, you’re the one steering the boat. You need to employ your writing skills and blend them with your editing skills to maximise the efficacy of your drafts. (God that sounds corporate – help.)
How do editors think?
There are different types of editors, which I’ll discuss more below, but all of them have a skilled eye for picking apart a novel (or an aspect of a novel), determining what’s working and what isn’t, and most importantly, suggesting how to make the novel stronger. 
The role of an editor is complex, because they have to juggle two points of view and find the best way to get the best of both worlds. These are:
	The author’s perspective:
	What are they trying to do with the novel?

	What do they want to get across?

	Are they doing so effectively?




	The readers’ perspective:
	What do they want to get out of the novel?

	Can they understand what’s happening in the novel?

	Will they be satisfied with how it pans out?






Finding this balance is the core of the mindset I get into as an editor. I’m not just there to ‘fix errors’, but to help you sell the book and help readers enjoy it. I want you to succeed as an author, so that means I can’t simply stroke your ego and tell you you’re amazing – though I’ll always try to be positive, because I’m not there to crush your dreams! Instead, my job is to help you create a book that’s going to be received well by readers and be positioned to make you money. 
I have to be real with you when I believe part of the manuscript isn’t working, or if I believe readers won’t respond well. For example, if your characters don’t feel relatable, if your voice doesn’t seem like it’ll resonate with your target audience, if the content is unnecessarily offensive or insensitive, or if you aren’t hitting the expected beats for your genre and it could cause friction with readers. I’m going to tell you if your sentence structure is awkward, or if a word choice doesn’t make sense. 
However, I’m always going to keep your author voice and creativity as a top priority, because it’s not my book or the readers’ book – it’s yours! 
Utilising the editor mindset as an author
As an author, how do you replicate this mindset, blending different points of view to look at your novel at every level and see what the best direction to take is? The thing is, you can’t be completely objective with your own work, and that’s okay. If we could criticise our work from all angles and make it absolutely perfect, so it became a five-star read for everyone in the entire world, our books might lose their authenticity. It isn’t possible and it wouldn’t be good. We don’t want one-hundred-per-cent textbook books, because they’d be robotic. Anyway, the idea of perfection is different to everyone. 
When you go into your manuscript with an editing mindset, remember that it isn’t just about what readers might want. Just like the editor does, you have to find the best blend of what you want to do with the book, and what readers
	
	
	
	
	
	
	


What training do editors have?
	
	
	
	


	
	
	
	
	
	
	
	
	
	
	
	



What are the types of editors and stages, and how can you emulate them?
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Proofreaders

How do editors present their feedback? (Being kind – to yourself!)
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Exercise: Edit your book
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