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This is for informational purposes only and is not affiliated with, endorsed by, or sponsored by Google or any of its services. All information provided is based on the author’s research, experience, and industry knowledge as of the time of writing. Google’s policies, features, and tools may change without notice. Readers are encouraged to verify details and consult with qualified professionals when making business, financial, or legal decisions.

While every effort has been made to ensure accuracy, the author and publisher assume no responsibility for errors, omissions, or outcomes related to the use of this content.
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To the small business owners grinding before sunrise and still answering calls after dark, this is for you. You’ve got more grit than most, and it’s time the tools caught up with your hustle.

Thanks to every plumber, roofer, HVAC tech, and locksmith who shared their wins, fails, reviews, and rants—you made this book honest.

To the readers bold enough to build systems instead of just stacking tasks: you’re not just playing the game. You’re changing it.

And finally, a nod to every late-night brainstorm, every coffee-fueled edit, and every "this part needs to hit harder" rewrite. You know who you are.

Let’s build something that lasts.

	[image: ]
	 	[image: ]


[image: ]

Most Ads Suck


[image: ]


––––––––
[image: ]


Let’s get one thing straight: most ads suck. Not because they’re flashy or annoying (though they often are), but because they don’t do what you actually need them to do—bring in real customers who are ready to spend real money. They drain your bank account, rack up vanity metrics, and leave you wondering if your nephew with a Canva account might’ve done a better job.

You’ve probably been there. Burned by some "marketing expert" who swore that if you just dumped more cash into Facebook or Google Ads, the leads would start raining from the heavens. Spoiler: it didn’t rain. Maybe a drizzle. A very expensive drizzle.

The truth? Traditional digital ads are built for big brands with deep pockets and patience. You’re a small business. You don’t have the luxury of waiting six months to "build awareness." You need leads. This week. That convert. That pay. That leave reviews. That come back.

This book is about that. It’s a crash course in how to make Google Local Services Ads (LSAs) your business’s unfair advantage. Not tomorrow. Not "after you hire an agency." Now.

We’re not going to waste time with fluff. No five-page history lessons about Google’s algorithm. No buzzwords. No charts that make you feel dumb. Just the real stuff. The stuff I wish someone handed me when I was hemorrhaging ad spend trying to figure out why my phone wasn’t ringing.

LSAs are different. They’re not perfect. But when you use them right, they flip the script. Google finally becomes your sales wingman, not your overpriced slot machine. You only pay when a real lead calls. Your reviews matter more than your ad copy. And best of all? It actually works for the little guy.

This isn’t theory. It’s field-tested. Hard-won. Pulled from real small businesses doing real work in the real world. I’ve seen one-person HVAC shops go from "slow season panic" to "can’t keep up with calls" in a month flat. I’ve seen $500 in LSA spend outperform $5,000 in traditional ads.

So if you’re tired of BS marketing, if you’re ready to stop guessing and start winning, welcome. You’re in the right place. Grab a drink, silence the group chat, and get ready to change how your business grows forever.

Let’s wreck some old playbooks and build something that actually works.

The Plumber Who Got Played by Google Ads

Jake ran a small plumbing business just outside of Austin. Solid guy. Good at what he did. No BS, no upsells, just honest work. He wasn’t trying to build an empire, just keep the schedule full, take care of his crew, and maybe take a vacation without having to check his phone every five minutes. So when a slick-talking Google Ads rep told him he could get "high-intent customers" with a simple campaign, he bit.

First week? Nothing. Second week? One call, and it was someone asking if he could install a water fountain in a turtle enclosure. Third week, the bill came: $2,143.62. Mostly clicks. No jobs. Jake called the rep. The rep told him to "let the algorithm optimize." That’s when he knew he’d been played.

What Jake didn’t realize—what most small business owners don’t—is that traditional Google Ads aren’t built for service businesses like his. They’re built for volume, not precision. Every click costs you, even if it’s just a kid doing a school project or your competitor checking your prices. You get charged whether the call turns into a job or not. There’s no refund, no mercy, no accountability.

Jake’s story isn’t unique. It’s a rite of passage at this point. And it’s not because he was dumb or careless. He did what everyone said to do: advertise on Google, use the right keywords, trust the process. But the process wasn’t built for Jake. It was built for ad agencies to look busy and for Google to make money.

That’s the game. And the house always wins.

What’s worse is the emotional toll. Jake started questioning everything. Was it his website? His photos? Did he not sound professional enough on the phone? He spent nights tweaking landing pages and rewriting his "About Us" section like it was a college thesis. None of it mattered. Because Google Ads wasn’t the problem—Google Ads for Jake was the problem.

Then he found LSAs.

Google Local Services Ads—LSAs for short—are a different beast. You don’t pay for clicks. You pay for real leads. People who actually call your business. People in your area, looking for the exact service you offer, right now. No click fraud, no bots, no looky-loos. Just leads that matter.

And suddenly, things changed. Instead of paying for random clicks, Jake was paying for actual phone calls. Real people, in his service area, needing a plumber now. Calls that he could answer, close, and count on. No middleman. No guessing.

The kicker? That same $2,000, when moved to LSAs, brought in sixteen leads in a week. Eleven turned into jobs. Two became repeat customers. One left a five-star review that sparked three more calls. It was like flipping a switch. Same business. Same guy. Just a different platform that actually worked.

Jake didn’t get smarter overnight. He didn’t rebrand or repackage himself. He just stopped playing the wrong game.

If you’ve ever felt like your ad dollars are going into a black hole, you’re not crazy. The problem isn’t you. It’s the system. And it’s rigged in a way that rewards platforms, not people.

But you’ve got a secret weapon now. You’ve got LSAs. And once you learn how to use them right, the game tilts in your favor.

Jake’s not the exception. He’s just the first chapter.

Why Likes, Clicks & Impressions Are for Ego, Not Income

Let’s talk about the biggest lie in digital marketing: that clicks, likes, and impressions mean something. They don’t. Not to your bank account, not to your calendar, and definitely not to your sanity.

Small business owners have been gaslit by metrics. You run a campaign. You get 10,000 impressions. Your ad got 400 likes. The agency sends you a report with a colorful pie chart, arrows going up, and a pat on the back. Meanwhile, your phone hasn’t rung in three days. But sure, congrats—you’re very visible to strangers who aren’t hiring you.

Here’s the truth: impressions are the digital version of someone walking past your shop and glancing at the sign. A click? That’s someone opening your door, then walking right out. A like? That’s a slow clap from the sidelines. It feels good, but it doesn’t pay your bills.

Business isn’t about visibility. It’s about action. And if the only action you're getting is your credit card being charged at the end of the month, your ads aren’t working—they're working you.

Now let’s be clear: these metrics aren’t inherently evil. They matter in the right context. If you’re Coca-Cola or Nike and you want to remind the world you exist, fine. Visibility is the goal. But if you’re running a local service business—plumbing, HVAC, electrical, cleaning—you don’t need 10,000 eyeballs. You need five people to call you this week and book a job.

This is where most ad platforms fail small businesses. They sell scale. Reach. Click-through rates. They make you feel like progress is being made because you’re "in the game." But it’s the wrong game. You’re measuring popularity when what you actually need is profitability.

It’s a trap because ego loves metrics. You post an ad and see the numbers climb—it feels like momentum. But momentum isn’t money. And unless you’re getting real, qualified leads—people who call, book, and pay—you’re not advertising. You’re donating.

That’s why LSAs are such a slap to the system. They don’t care about clicks. They don’t chase likes. There’s no impression count on your dashboard. What you see is what matters: how many leads called you, how much you paid for them, and what jobs came out of it. No middlemen. No fluff. Just results.

Let me put it another way. Traditional digital marketing is like fishing with a billboard over a lake. LSAs are like dropping a line in the water where the fish already are. It’s not flashy. But it’s effective. And when your goal is to get work—not applause—you don’t need flash.

So yeah, let the big brands chase brand awareness. Let the influencers brag about reach and engagement. Meanwhile, you’ll be busy answering the phone and closing jobs.

This
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