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Preface


You only have so much energy; expend it where it will have the most impact



This long version, how-to book gave birth to my first published book, The Power of Ownership, which accentuated 15 Ways to Own Your Future in short-story form.

As a short story, The Power of Ownership conveyed the message that we make choices every day that define our life. Life will provide its pain. We decide, alone, based on our perspective, whether it translates to suffering. We also decide and determine our enjoyment and triumphs long before we experience them, through our perspective.

The start of this book may very well have been initiated almost fifty years ago, during a period in my life when I was faced with a major challenge. I was a typical sixteen-year-old. I was trying to make the transition from boy to man. Sixteen is an age when everything seems more dramatic than it really is. Having my own car, impressing the girls, and excelling in sports, was all that mattered. My ability to be very effective at all of them, at the same time, was more important than it should have been. Whether it was these important issues or something else that caused my problem, is not relevant. What is relevant was the repercussion of placing so much significance on my success and an inability to put it all in perspective. It was eating me alive.

Unfortunately, what had become nothing more than emotion had begun to produce some nasty physical effects. I developed a disease called ulcerative colitis, which for the most part was an unknown disease at the time. One of the factors that impacted this disease was believed to be stress. My stress, which was self-induced, centered on an inability to put things in perspective.

This disease caused so much damage to my system that by the time I turned seventeen, I had no choice but to finally go to the hospital for a diagnosis. I had lost so much blood that my body was not too far from closing down.

I was told there was no cure for this disease. I was also told that it would never leave my body and that any major responsibilities, because of the stress, could kill me. I was told that the only way to limit the impact was to talk through any issues bothering me. Neither solution thrilled me. My doctor also gave me a major dose of horse-size pills.

After about three years of taking sixteen of these horse pills a day, going to the doctor for monthly check-ups, and being quizzed about my stress level, I had reached my limit. I woke up one morning around my twentieth birthday and decided I was done with this routine.

Fortunately, my solution was positive driven. I simply decided that I was going to heal myself. It was my belief no doctor and no number of pills could do this for me. In order for it to happen, I had to do it myself. Beyond that, I was tired of going to the doctor every month. I had taken enough medication to last me a lifetime. I called the hospital and cancelled my appointment for that week. I told them they would not be seeing me anymore. I also refused to refill my prescription. I saw pill prescriptions as nothing more than an unfulfilling panacea.

I had come to the conclusion, at the early age of twenty, that most things in life are defined by perspective. As a result, I could believe whatever I wanted to. I would choose to take an optimistic outlook on everything going forward. My first optimistic assessment was to declare that I was cured. I no longer needed to see the doctor for this disease, because it no longer existed! As many people before me have stated: “The mind is a powerful tool.” I declared myself empowered. I had the authority. I was now in control.

I did not realize it at the time, but I had experienced a life-altering moment the day I decided I had had enough and took control. I decided I was going to enjoy every moment and direct my own destiny. I would no longer be adversely affected by any difficult event thrown at me. I was going to enjoy life to its fullest, and with this newfound perspective, look for the positive in everything.

I have taken no medications for the last forty-three years and have only been to the hospital for a check-up twice. During that period of time, I have taken on major responsibilities as a husband, father of two daughters, and served in many executive positions managing hundreds of people in high-profile industries.

I feel very fortunate for having found this long-term perspective early in life. Many people never recognize the moment because they are too engulfed in where they aren’t. This makes it very difficult to enjoy the moment for what it is. Memories become defined as something only in the past as opposed to what is happening today.

This definition of most people’s self-imposed anxiety is something that too many just accept as “being life.” It is as though we spend our lives just standing on a railroad track staring ahead. We expect that train to hit us head-on and fulfill that self-induced prophecy. If we get frozen in anticipation of bad things happening, they usually do.

This collision image of life may be exaggerated to a certain extent, but the overall feeling of lack of control that it conveys is more common in most people’s perception of life than it should be. Life does not have to be viewed as a constant calamity that self-perpetuates, nor does it have to be actually lived in that way.

This brings to mind a disturbing conversation I overheard recently in a restaurant while in a meeting with a former employee. It was not the close proximity that allowed me to overhear this conversation. They were talking very loud. One man, who appeared to be in his mid-forties, was telling his friend that he hated his job, and that nothing ever went right. This revelation appeared to surprise the other man, who I assumed was a friend. After listening for a while, it became clear that he could not have been a long-time friend, because he appeared surprised by the admission. His response gave the impression that he was not prepared for such a personal confession.

“Oh really,” he stated, with some discomfort in his voice.

This man who hated his job went on to say that he, in fact, hated to get out of bed. He added, “I’d rather be sleeping because that is the only time I feel okay.”

The man who now was trying to help the depressed man replied, “What is causing all of this stress? Is it primarily the job?”

“Yes and no,” he lamented. He confessed that nothing was going well at home or at work.

The empathizing man asked the depressed man what he would do if he were fired today, and if he had recently looked for another job. The depressed man answered very quickly that it was too hard to find a job, and if he were fired he did not know what he would do. This conversation continued for around thirty minutes. The surprised man was not sure where to go with the conversation. The depressed man continued to talk about the hopelessness he was feeling. Even though I had arrived before them, I also left before them. The conversation repeated itself with no apparent end in sight, while I put the gratuity on the table and walked away.

What was very clear was that this depressed individual had a feeling of total despair. He was nowhere near having any control over what was happening in his life. His chances of changing this in the near future appeared slim. But there was one thing he was very certain about. His world was a living “hell” and he saw no way out. What kind of certainty is this to live with?

It has often been stated that the only certainties in life are death and taxes. They are the two things we are very comfortable predicting with some conviction. The implication in this message is not pretty by any stretch of the imagination. Inherent in this negative perspective is a total feeling of lack of control. It may not be to the extent of the depressed man in the restaurant, but it is way up there on the submission scale.

Control, or lack thereof, has inspired many debates on “preordained versus hard work and earned results.” Many are comfortable with destiny since it takes a heavy burden off one and transfers it elsewhere. If everything is predetermined at birth and we have no control over anything, the only responsibility we have in life is to go through the motions and take what is given.

Taking responsibility for one’s path carries the burden of ownership, and as such it is not so endearing to most. Acknowledgment implies that the results we achieve, or don’t achieve, in life, primarily happiness, are a product of our own doing.

It is not only in work or in business where a rejection of accountability has taken a major foothold. It has unfortunately been applied to anything associated with the core person, where everything has its basis. When a person hands off responsibility for anything that happens to him in life, he also passes on full responsibility for his own self-esteem. The resulting self-esteem is most often not very high. This statement has a tendency to invite the debate about the pros and cons of religion. That debate is a non-factor relative to this philosophy. One does not discount the other. It does not mean that religion has no place in one’s life. Religion is based on faith and does not surrender all responsibility to a higher being. Religion acknowledges that in order to receive our final reward, we must take responsibility for our actions. Within that faith is an acknowledgement that we have some control.

It is also understood that there are things that happen in life that appear out of our control. That fact does not conflict with full responsibility. We cannot control death nor can we eliminate taxes, but we can control how we deal with death and taxes.

Most often, it is not the circumstances in life that cause one problems, it is how one deals with circumstances.

In almost forty years in business, I have seen people accomplish many things through a willingness to take ownership. Was it their destiny also?

I believe that there can be a co-existence between destiny and ownership. But that co-existence works only if destiny is used as a motivational tool as opposed to being based on an it-is-or-it-isn’t factor. In more defined terms, an individual sees a certain vision, makes decisions that impact fulfillment, and works through the obstacles in life in order to achieve the vision.

Also, there is a direct correlation between results and happenstance, as implied in the statement “things happen for a reason.” When we learn from a bad experience, we put ourselves in a position of being prepared for opportunities. By learning and preparing, we align ourselves in a position to take advantage of those opportunities. It is only with determination, ownership, and good results achieved, that we can look back at those bad things as having happened for a reason. Nothing, for the most part, is just given to us. We have to earn what we gain. We earn what we gain by taking charge.

There is another way to look at this “destiny versus taking charge” debate and make some logical sense out of it. When it comes down to basic participation in life, we actually have choices. We can either refuse to accept ownership for what happens to us, or we can take ownership. We either acknowledge we have no control or we take control.

This book, 15 Ways to Own Your Future, is a recipe for controlling your own destiny. It suggests 15 Ways to Take Control of Your Destiny in Business and Life. If there is one point that becomes clear, it is the perspective that connects them. Each one affects the other fourteen.

If you utilize one of the Ways, the others become natural extensions. It is an overall perspective that everyone can put into practice if they want to.

These 15 Ways are key beliefs I have learned, used, and shared with others over the last forty years. These concepts are not new, but as an interacting group they are new. Their impact on perspective and results can be significant. It is a summary based on my experiences and opinion on the best way to take control of your life and to enjoy life. I pass these on as a group because they are interacting approaches. They are what I have witnessed as an individual, business executive, spouse, and father. I offer them as tried and true suggestions.

I also believe that the constant personal and business challenges demand that we find some feeling of control in order to get the most out of life. Embracing these 15 Ways will not assure success, nor eliminate failure. There is no sure way to eliminate failure in some form, but that is not a bad thing. I have had many successes in life, and I have had my share of failures. I have learned as much, if not more, from my failures.

The bottom-line objective should be to grow and prosper both emotionally and intellectually. Most importantly, we want to enjoy the ride along the way. We cannot eliminate the pressures that come in life, business or personal. However, we can learn how to put these pressures in perspective and reduce the resulting stress. We can learn how to get the most out of those personal and business relationships in our lives.

Pressure is really a state of mind. At times it can be more perception-based than reality-based. However, perceiving equals believing, and what we believe is what is real to us. When our perception has at its core a victim mentality, we only magnify this pressure. It is important that we control this process as opposed to letting it control us.

With the pressures you face today, with so much to balance and with employment security being a thing of the past, you must believe you have some control. The only way to believe you have control is to take control. This book is about taking control.

Finally, I must add that this book is based wholly on opinion and a value system I believe is critical to enjoyment. These values and approaches are combined with some supported “substantiated facts.” However, these messages are driven more by trusted and applied beliefs. The problem with social “substantiated facts” is that
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